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By attending the meeting where this presentation is made, or by reading the presentation materials and ancillary materials, you agree to be bound by the following 
limitations:

• The information in this presentation has been prepared by representatives of J&T Global Express Limited (the “Company”, and together with its subsidiaries and consolidated affiliated entities, the “Group”) for use in presentations by the Group at 
investor meetings for information purposes. This presentation contains data and information obtained from third-party studies. The Company has not independently verified the data and information obtained from these sources.  No part of this 
presentation should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

• No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or opinions contained herein. This material is not intended to provide, and you 
should not rely on, a complete and comprehensive analysis of the Group's financial, business and development prospects. Neither the Company nor any of its respective controlling persons, directors, officers, partners, employees, affiliates, agents, 
advisors or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. 

• This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may 
change materially. Subsequent developments may affect the information contained in this presentation. None of the Company or any of its or their respective controlling persons, directors, officers, partners, employees, affiliates, agents, advisors or 
representatives is under any obligation to update, revise or affirm the information contained in this document.

• The information communicated in this presentation contains certain statements that are or may be forward-looking. These statements typically contain words such as “will”, “may”, “expects”, “forecasts”, “plans” and “anticipates” and words of similar 
import. By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. There may be additional material risks that are currently not considered to be 
material or of which the Company and its advisors or representatives are unaware. Against the background of these uncertainties, readers should not rely on these forward-looking statements. The Company assumes no responsibility to update forward-
looking statements or to adapt them to future events or developments. 

• Financial figures of the Group included in this presentation have been prepared in accordance with International Financial Reporting Standards (“IFRS”) (unless specified otherwise) which differ in certain significant respects from generally accepted 
accounting principles in other countries. This presentation includes certain measures of financial performance which are not measures of financial performance under the IFRSs, such as “adjusted net loss” or “adjusted EBITDA”. These measures are 
presented because the Company believes they are useful measures to determine the Company’s operating performance. However, they should not be considered as an alternative to cash flows from operating activities, a measure of liquidity or an 
alternative to net profit or indicators of the Company’s operating performance on any other measures of performance derived in accordance with IFRSs. Because they are not IFRSs measures, they are not comparable to similarly titled measures 
presented by other companies.

• This presentation and the information contained herein does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any securities of the Company or any of its subsidiaries or 
affiliates in any jurisdiction. This presentation contains no information or material which may result in it being deemed (1) to be a prospectus within the meaning of section 2 (1) of the Companies (Winding Up and Miscellaneous Provisions) Ordinance 
(Chapter 32 of the Laws of Hong Kong) (the “CWUMPO”), or an advertisement or extract from or abridged version of a prospectus within the meaning of section 38B of the CWUMPO or an advertisement, invitation or document containing an 
advertisement or invitation falling within the meaning of section 103 of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) or (2) in Hong Kong to have effected an offer to the public without compliance with the laws of Hong 
Kong or being able to invoke any exemption available under the laws of Hong Kong and is subject to material change without notice. 

• The securities of the Company have not been and will not be registered under the United States Securities Act of 1933, as amended (the “Securities Act”), or under the laws of any state of the United States. This presentation does not constitute or form 
a part of any offer or solicitation to purchase or subscribe for securities in the United States and is not for distribution, directly or indirectly, in or into the United States (including its territories and possessions, any state of the United States and the District 
of Columbia). The securities of the Company will not be offered or sold in the United States, except in transactions exempt from, or not subject to, the registration requirements of the Securities Act. There will be no public offer of the Company’s 
securities in the United States. By reviewing this presentation, you are deemed to have represented and agreed that you and any customers you represent are either (i) a “qualified institutional buyer” (within the meaning of Rule 144A under the 
Securities Act), or (ii) a person outside the United States (within the meaning of Regulation S under the Securities Act) who would intend to participate in any investment in an “offshore transaction” as defined in Regulation S under the Securities Act. You 
are also deemed to have represented and agreed that you and any customers you represent are professional investors as defined in the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) and any rules made thereunder.

• This presentation and the information contained herein is highly confidential and being furnished to you solely for your information and may not be reproduced or redistributed in any manner to any other person, in whole or in part. In particular, neither 
the information contained in this presentation nor any copy hereof may be, directly or indirectly, taken or transmitted into or distributed in the United States, Canada, Australia, Japan, Hong Kong or any other jurisdiction which prohibits the same except in 
compliance with applicable securities laws. Any failure to comply with this restriction may constitute a violation of U.S. or other national securities laws. No money, securities or other consideration is being solicited, and, if sent in response to this 
presentation or the information contained herein, will be accepted.

• By attending this presentation, you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Group and that you will conduct your own analysis and be solely responsible for forming your own 
view of the potential future performance of the business of the Group. None of the Company or any of its or their respective affiliates, controlling persons, directors, officers, partners, employees, agents, representatives or advisers of any of the foregoing 
shall have any liability in respect of the use of, or reliance upon, the information contained herein by you or any person to whom the information herein is disclosed. Any decision to purchase securities in the context of a proposed offering of securities, if 
any, should be made solely on the basis of information contained in an offering circular or prospectus prepared in relation to such offering. In all cases, interested parties should conduct their own investigation and analysis of the Group and the data 
contained in this document.
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Business Highlights
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 22.1% 
Company Growth Rate
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 Industry Growth Rate
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Notes:
1.Source: Frost & Sullivan
2. Industry data sources from the State Post Bureau of the PRC
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Strong Growth in Major Shopping Festivals

Double 11(1) Promotion Period in China Double 12(2) Promotion Period in SEA 

5

53
66

2023 2024

（mn）

YoY +25%
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9

18

2023 2024

（mn）

YoY +96%
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Double 11 Period Peak Volume
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Double 12 Period Peak Volume

1. Double 11: 10/20-11/12

2. Double 12: 12/1-12/14 



Continuous Expansion of Non-eCommerce Platform Customer Base

6

• Top 2 Express Partners • Largest Express Partner • Collaborations in CN and SEA
• High quality customer

• Awarded '2023 Outstanding 
Express Partner' Prize

• New Client in Brazil
• Fast Customer Convertion

• Major Client in Mexico
• Provide Last Mile Service for 

Cross Border Parcels and 
Local Parcels

• Brazilian Fashion Chain Stores 
and Independent Websites

• High Service Standard for High-
Value Customers

• SEA Insurance Company
• Delivers Insurance 

Documents for SEA Insurers

• 4 yrs of Collaboration in TH 
• Offering fast Return Service

• Well-Known Retail Brand in TH
• Collaborating for 3 yrs

• Satisfied with our service in SG
• Offering priority Pickup and 

Sorting service

• Express Partner for the 
debut launch of iPhone 15 
and 16 in TH and VN
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China SEA New Markets

2022 2023

Continuous Investment In Infrastructure 

Build an Efficient Fleet Continuous Investment in 
Automated Sorting Machines Upgrade Sorting Centers
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Third-party Carriers
Self-owned

YoY +1,300 YoY +900 
• Strategic selection of prime locations to 

build sorting centers to enhance network 
capacity and logistics efficiency

• The Yangzhou Sorting Center was put into 
operation before the Double 11 in 2024

• The Guangzhou Sorting Center is 
scheduled to commence operation in 2025.

SEA China

（High-capacity vehicles） (Automated Sorting Machines) （Yangzhou Sorting Center, China）



SEA - Continuously Expand the Customer Base and Systematically Learn From China's Experience 

Provide customers with high quality 
service Equipment Fleet

• Leverage China know-how to improve 
operational efficiency and reduce 
sorting costs

• Added 16 sets of automated sorting 
machines, now total 51

• Hanoi sorting center upgraded, and 2 sets 
of automated sorting machines were added. 
The capacity was 1.5 million/day, one of 
the largest and most advanced in VN

• Customize high-capacity and low-
energy vehicles

• Introduce Chinese suppliers to open up 
sales channels and maintenance 
networks

• Reduce transportation costs
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Branded Accounts

Regional E-commerce customers

International E-commerce customers
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China - Improved Service Quality and Optimized Customer Structure

Best-in-class Service Quality Significant Growth of Branded 
Customers Breakthrough in Key Projects

• Established a special plan for branded 
customer development to enhance the 
Company's brand image 

• In Fujian, where the shoes and clothing industry 
is well developed, the Company has established 
partnership with a number of renowned  shoes 
and clothing brands through visits and exchanges, 
and has gained recognition from brand customers, 
thereby the customers taking the initiative to 
promote to the whole country

Continuously penetrating the lower-tier 
markets: 

(1)Parcel aggregating business: Cooperating 
with e-commerce platforms to consolidate 
parcels and then deliver to remote areas, such 
as Gansu,Qinghai and Ningxia

(2) Assisting agriculture: Setting up green 
channels for parcels of agricultural products to 
reduce delivery time
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Average complaint rate

Composite index of complaint handling

2023

2023
Industry average: 97.09

Industry average: 4.5

Notes:
1. Complaint rate refers to the number of complaints received from customers per million orders, and the data sources from the State Post Bureau of PRC
2. The evaluation parameters of the comprehensive complaint handling indicator include one-time resolution rate, overdue rate, enterprise non-standard response rate, enterprise false response rate and job satisfaction. And the data sources from the State Post Bureau of PRC




