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IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this prospectus, you should seek independent professional advice.
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(A company controlled through weighted voting rights and incorporated in
the Cayman Islands with limited liability)

GLOBAL OFFERING

Number of Offer Shares under : 326,550,400 Offer Shares (subject to the
the Global Offering Over-allotment Option)
Number of Hong Kong Offer Shares : 32,655,200 Offer Shares (subject to adjustment)

Number of International Offer Shares 293,895,200 Offer Shares (subject to adjustment
and the Over-allotment Option)

HK$12.00 per Offer Share, plus brokerage of
1%, AFRC transaction levy of 0.00015%,
SFC transaction levy of 0.0027% and Stock
Exchange trading fee of 0.00565% (payable
in full on application in Hong Kong dollars
and subject to refund)

Nominal value : US$0.000002 per Share

Stock code : 1519
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no responsibility for the contents of this prospectus, make no
representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this prospectus.

A copy of this prospectus, having attached thereto the documents specified in “Documents Delivered to the Registrar of Companies and on Display™ in Appendix VI to this prospectus, has been registered by the Registrar
of Companies in Hong Kong as required by section 342C of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32). The Securities and Futures Commission and the Registrar of Companies
in Hong Kong take no responsibility for the contents of this prospectus or any other document referred to above.

Applicants under the Hong Kong Public Offering are required to pay, on application, the Offer Price of HK$12.00 per Hong Kong Offer Share, plus brokerage of 1%, AFRC transaction levy of 0.00015%, SFC transaction
levy of 0.0027% and Stock Exchange trading fee of 0.00565%.

The Overall Coordinators (for themselves and on behalf of the Underwriters), with our consent, may reduce the number of Offer Shares being offered under the Global Offering and/or the Offer Price stated
in this prospectus at any time on or prior to the morning of the last day for lodging applications under the Hong Kong Public Offering. In such case, notices of the reduction in the number of Offer Shares
will be published on the website of the Stock Exchange at www.hkexnews.hk and on the website of our Company at www.jtexpress.com as soon as practicable following the decision to make such reduction,
and in any event not later than the morning of the day which is the last day for lodging applications under the Hong Kong Public Offering. Further details are set forth in “Structure of the Global Offering”
and “How to Apply for Hong Kong Offer Shares.”

Prior to making an investment decision, prospective investors should consider carefully all of the information set out in this prospectus, including the risk factors set out in “Risk Factors.”

Prospective investors of the Hong Kong Offer Shares should note that the obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement to subscribe, and to procure subscribers for, the Hong
Kong Offer Shares, are subject to termination by the Overall Coordinators (k)r themselves and on behalf of the Underwriters) if certain grounds arise prior to 8 a.m. on the Listing Date. Such grounds are set out in
“Underwriting — Underwnung Arrangements and Expenses — Hong Kong Public Offering — Hong Kong Underwriting Agreement — Grounds for Termination.” It is important that you refer to that section for further details.
The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities laws in the United States and may not be offered, sold, pledged or transferred within the United States or
for the account or benefit of U.S. persons in offshore transactions, except that Offer Shares may be offered, sold or delivered within the United States to QIBs in reliance on Rule 144A under the U.S. Securities Act or
other exemption(s) from registration under the U.S. Securities Act or outside the United States in reliance on Regulation S under the U.S. Securities Act.

The Company will be controlled through weighted voting rights upon Listing. Prospective investors should be aware of the potential risks of investing in a company with a WVR structure, in particular that the WVR
Beneficiary, whose interests may not necessarily be aligned with those of our Shareholders as a whole, will be in a position to exert significant influence over the outcome of Shareholders’ resolutions, irrespective of
how other Shareholders vote. For further information about the risks associated with our WVR structure, see “Risk Factors — Risks Related to the Global Offering.” Prospective investors should make the decision to invest
in the Company only after due and careful consideration.

ATTENTION
We have adopted a fully electronic application process for the Hong Kong Public Offering. We will not provide printed copies of this prospectus or printed copies of any application forms to the public in relation to
the Hong Kong Public Offering.
This prospectus is available at the websites of the Stock Exchange at www.hkexnews.hk and our website at www.jtexpress.com. If you require a printed copy of this prospectus, you may download and print from
the website addresses above — —

October 16, 2023



IMPORTANT

IMPORTANT NOTICE TO INVESTORS:
FULLY ELECTRONIC APPLICATION PROCESS

We have adopted a fully electronic application process for the Hong Kong Public
Offering. We will not provide printed copies of this prospectus or printed copies of
any application forms to the public in relation to the Hong Kong Public Offering.

This prospectus is available at the website of the Stock Exchange at
www.hkexnews.hk under the “HKEXnews > New Listings > New Listing
Information” section, and our website at www.jtexpress.com. If you require a
printed copy of this prospectus, you may download and print from the website
addresses above.

To apply for the Hong Kong Offer Shares, you may:

(a) apply online through the HK eIPO White Form service in the IPO App
(which can be downloaded by searching “IPO App” in App Store or Google
Play or downloaded at www.hkeipo.hk/IPOApp or
www.tricorglobal.com/IPOApp) or at www.hkeipo.hk;

(b) apply through the CCASS EIPO service to electronically cause HKSCC
Nominees to apply on your behalf, including by:

(i) instructing your broker or custodian who is a CCASS Clearing
Participant or a CCASS Custodian Participant to give electronic
application instructions via CCASS terminals to apply for the Hong
Kong Offer Shares on your behalf; or

(ii) (if you are an existing CCASS Investor Participant) giving electronic
application instructions through the CCASS Internet System
(https://ip.ccass.com) or through the CCASS Phone System by calling
+852 2979 7888 (using the procedures in HKSCC’s “An Operating
Guide for Investor Participants” in effect from time to time). HKSCC
can also input electronic application instructions for CCASS Investor
Participants through HKSCC’s Customer Service Center at 1/F, One &
Two Exchange Square, 8 Connaught Place, Central, Hong Kong by
completing an input request.

We will not provide any physical channels to accept any application for the Hong Kong
Offer Shares by the public. The contents of the electronic version of this prospectus are
identical to the printed prospectus as registered with the Registrar of Companies in Hong
Kong pursuant to Section 342C of the Companies (Winding Up and Miscellaneous
Provisions) Ordinance.

If you are an intermediary, broker or agent, please remind your customers, clients or
principals, as applicable, that this prospectus is available online at the website addresses
above.

Please refer to the section headed “How to Apply for Hong Kong Offer Shares” in this
prospectus for further details of the procedures through which you can apply for the
Hong Kong Offer Shares electronically.




IMPORTANT

Your application through the HK eIPO White Form service or the CCASS EIPO service must
be for a minimum of 200 Hong Kong Offer Shares and in one of the numbers set out in the
table. You are required to pay the amount next to the number you select.

No. of No. of No. of No. of
Hong Kong Amount Hong Kong Amount Hong Kong Amount Hong Kong Amount
Offer Shares ~ payable on  Offer Shares  payable on  Offer Shares  payable on ~ Offer Shares  payable on
applied for application applied for application applied for application applied for application

HKS HKS$ HKS HKS
200 242420 6,000 72,726.12 100,000 1,212,102.00 5,000,000 60,605,100.00
400 4,848.41 7,000 §4,847.15 200,000 2,424,204.00 6,000,000 72,726,120.00
600 727261 8,000 96,968.15 300,000 3,636,306.00 7,000,000 84,847,140.00
800 9,696.81 9,000 109,089.18 400,000 4,848,408.00 8,000,000  96,968,160.00
1,000 12,121.02 10,000 121,210.20 500,000 6,060,510.00 9,000,000 109,089,180.00
1,200 14,545.22 20,000 242,420.40 600,000  7,272,612.00 10,000,000 121,210,200.00
1,400 16,969.43 30,000 363,630.60 700,000 8,484,714.00 12,000,000 145,452,240.00
1,600 19,393.63 40,000 484.,840.80 800,000  9,696,816.00 14,000,000  169,694,280.00
1,300 21,817.83 50,000 606,051.00 900,000  10,908,918.00 16,327,600 197,907,166.15
2,000 24,242.05 60,000 727,261.20 1,000,000 12,121,020.00
3,000 36,363.05 70,000 848,471.40 2,000,000 24,242,040.00
4,000 48,484.08 80,000 969,681.60 3,000,000 36,363,060.00
5,000 60,605.10 90,000  1,090,891.80 4,000,000  48,484,080.00

(1) Maximum number of Hong Kong Offer Shares you may apply for.

No application for any other number of the Hong Kong Offer Shares will be considered and any
such application is liable to be rejected.



EXPECTED TIMETABLEY

If there is any change in the following expected timetable of the Hong Kong Public
Offering, we will issue an announcement in Hong Kong to be published on our website
www.jtexpress.com and the website of the Hong Kong Stock Exchange at
www.hkexnews.hk.

Hong Kong Public Offering commences . ............ ... ... ... .... 9:00 a.m. on
Monday, October 16, 2023

Latest time for completing electronic applications
under the HK eIPO White Form service through
one of the below ways:®

(1) the IPO App, which can be downloaded by
searching “IPO App” in App Store or Google Play
or downloaded at www.hkeipo.hk/TPOApp or
www.tricorglobal.com/IPOApp

(2) the designated website www.hkeipo.hk. .. ... ... .. ... ... .... 11:30 a.m. on
Thursday, October 19, 2023

Application lists open™® ... .. 11:45 a.m. on
Thursday, October 19, 2023

Latest time for (a) completing payment for
HK eIPO White Form applications by
effecting Internet banking transfer(s) or PPS
payment transfer(s) and (b) giving electronic
application instructions to HKSCC™ ... ... .. ... ... ............. 12:00 noon on
Thursday, October 19, 2023

If you are instructing your broker or custodian who is a CCASS Clearing Participant or a
CCASS Custodian Participant to give electronic application instructions via CCASS
terminals to apply for the Hong Kong Offer Shares on your behalf, you are advised to contact
your broker or custodian for the latest time for giving such instructions which may be
different from the latest time as stated above.

Application lists close™ ... .. ... .. ... ... 12:00 noon on
Thursday, October 19, 2023

Announcement of the level of indications of interest
in the International Offering, the level of applications
in the Hong Kong Public Offering and the basis of
allocation of the Hong Kong Offer Shares on our
website at www.jtexpress.com and the website of the
Hong Kong Stock Exchange at www.hkexnews.hk
on or before™ ) Thursday, October 26, 2023




EXPECTED TIMETABLEY

The results of allocations in the Hong Kong Public
Offering (with successful applicants’ identification
document numbers, where appropriate) to be
available through a variety of channels, including:

. in the announcement to be posted on our website
and the website of the Hong Kong Stock Exchange

at www.jtexpress.com and www.hkexnews.hk,
)

respectively™ .. ...

. from “IPO Results” function in the IPO App or
the designated results of allocations website
at www.tricor.com.hk/ipo/result or

www.hkeipo.hk/IPOResult with a
e

“search by ID” function from™ .................

. from the allocation results telephone enquiry line
by calling +852 3691 8488 between
9:00 a.m. and 6:00 p.m. from®. . ... ... .. .. ... ..

Share certificates in respect of wholly or partially

successful applications to be dispatched
(6),(8).(9)

or deposited into CCASS on or before™ " ... ... ..

HK eIPO White Form e-Auto Refund payment
instructions/refund checks in respect of wholly or
partially successful applications (if applicable) or
wholly or partially unsuccessful applications to be
dispatched on or around”-®*-©

Dealings in the Class B Shares on the Hong Kong Stock
(©)]

Exchange expected to commence at 9:00 a.m. on*”’ . ....

— 11—

.. Thursday, October 26, 2023

.............. 8:00 a.m. on
Thursday, October 26, 2023

to 12:00 midnight on
Wednesday, November 1, 2023

Thursday, October 26, 2023 to
Tuesday, October 31, 2023
(excluding Saturday,

Sunday and public holiday

in Hong Kong)

.. Thursday, October 26, 2023

.. Thursday, October 26, 2023

. ... Friday, October 27, 2023



EXPECTED TIMETABLEY

Notes:

(D

2

3)

4)

(&)

(6)

(N

(®)

All dates and times refer to Hong Kong local dates and time, except as otherwise stated.

You will not be permitted to submit your application through the IPO App or the designated website at
www.hkeipo.hk after 11:30 a.m. on the last day for submitting applications. If you have already submitted
your application and obtained an application reference number from the IPO App or the designated website
at or before 11:30 a.m., you will be permitted to continue the application process (by completing payment of
application monies) until 12:00 noon on the last day for submitting applications, when the application lists
close.

If there is/are a tropical cyclone warning signal number 8 or above, a “black” rainstorm warning and/or
Extreme Conditions in force in Hong Kong at any time between 9:00 a.m. and 12:00 noon on Thursday,
October 19, 2023, the application lists will not open or close on that day. See “How to Apply for Hong Kong
Offer Shares — C. Effect of Bad Weather and/or Extreme Conditions on the Opening and Closing of the
Application Lists.”

Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
via CCASS or instructing your broker or custodian to apply on your behalf via CCASS should refer to “How
to Apply for Hong Kong Offer Shares — A. Applications for the Hong Kong Offer Shares — 6. Applying Through
The CCASS EIPO Service.”

None of the websites set out in this section or any of the information contained on the websites forms part of
this prospectus.

Share certificates will only become valid at 8:00 a.m. on the Listing Date provided that the Global Offering
has become unconditional and the right of termination described in “Underwriting — Underwriting
Arrangements and Expenses — Hong Kong Public Offering — Hong Kong Underwriting Agreement — Grounds
for Termination” has not been exercised. Investors who trade the Class B Shares on the basis of publicly
available allocation details or prior to the receipt of Share certificates or the Share certificates becoming valid
do so entirely at their own risk.

e-Auto Refund payment instructions/refund checks will be issued in respect of wholly or partially unsuccessful
applications pursuant to the Hong Kong Public Offering. Part of the applicant’s identification document
number, or, if the application is made by joint applicants, part of the identification document number of the
first-named applicant, provided by the applicant(s) may be printed on the refund check, if any. Such data would
also be transferred to a third party for refund purposes. Banks may require verification of an applicant’s
identification document number before encashment of the refund check. Inaccurate completion of an
applicant’s identification document number may invalidate or delay encashment of the refund check.

Applicants who have applied through the HK eIPO White Form service for 1,000,000 or more Hong Kong
Offer Shares may collect any refund checks (where applicable) and/or Share certificates in person from our
Hong Kong Share Registrar, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong from 9:00 a.m. to 1:00 p.m. on Thursday, October 26, 2023 or such other date as notified
by us as the date of dispatch/collection of Share certificates/e-Auto Refund payment instructions/refund
checks. Applicants being individuals who are eligible for personal collection may not authorize any other
person to collect on their behalf. If you are a corporate applicant which is eligible for personal collection, your
authorised representative must bear a letter of authorization from your corporation stamped with your
corporation’s chop. Both individuals and authorised representatives must produce evidence of identity
acceptable to our Hong Kong Share Registrar at the time of collection.

Applicants who have applied for Hong Kong Offer Shares through the CCASS EIPO service should refer to
“How to Apply for Hong Kong Offer Shares — G. Despatch/Collection of Share Certificates/e-Auto Refund
Payment Instructions/Refund Checks — Personal Collection — If you apply through the CCASS EIPO service”
for details.

—iii —



EXPECTED TIMETABLEY

©))

Applicants who have applied through the HK eIPO White Form service and paid their application monies
through single bank accounts may have refund monies (if any) dispatched to the bank account in the form of
e-Auto Refund payment instructions. Applicants who have applied through the HK eIPO White Form service
and paid their application monies through multiple bank accounts may have refund monies (if any) dispatched
to the address as specified in their application instructions in the form of refund checks in favor of the
applicant (or, in the case of joint applications, the first-named applicant) by ordinary post at their own risk.

Share certificates and/or refund checks for applicants who have applied for less than 1,000,000 Hong Kong
Offer Shares and any uncollected Share certificates and/or refund checks will be dispatched by ordinary post,
at the applicants’ risk, to the addresses specified in the relevant applications.

Further information is set out in “How to Apply for Hong Kong Offer Shares — F. Refund of Application
Monies” and “How to Apply for Hong Kong Offer Shares — G. Despatch/Collection of Share
Certificates/e-Auto Refund Payment Instructions/Refund Checks.”

In case a typhoon warning signal no. 8 or above, a black rainstorm warning signal and/or Extreme Conditions
is/are in force in any days between Monday, October 16, 2023 to Friday, October 27, 2023, then the day of
(i) announcement of results of allocations in the Hong Kong Public Offering; (ii) despatch of Share certificates
and refund checks/HK eIPO White Form e-Auto Refund payment instructions; and (iii) dealings in the Shares
on the Stock Exchange may be postponed and an announcement may be made in such event.

The above expected timetable is a summary only. For details of the structure of the Global
Offering, including its conditions, and the procedures for applications for Hong Kong Offer
Shares, see “Structure of the Global Offering” and “How to Apply for Hong Kong Offer
Shares” respectively.

If the Global Offering does not become unconditional or is terminated in accordance with its
terms, the Global Offering will not proceed. In such a case, we will publish an announcement
as soon as practicable thereafter.

—1v —
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IMPORTANT NOTICE TO PROSPECTIVE INVESTORS

This prospectus is issued by us solely in connection with the Hong Kong Public Offering
and the Hong Kong Offer Shares and does not constitute an offer to sell or a solicitation
of an offer to buy any security other than the Hong Kong Offer Shares offered by this
prospectus pursuant to the Hong Kong Public Offering. This prospectus may not be used
for the purpose of, and does not constitute, an offer or invitation in any other jurisdiction
or in any other circumstances. No action has been taken to permit a public offering of the
Offer Shares in any jurisdiction other than Hong Kong and no action has been taken to
permit the distribution of this prospectus in any jurisdiction other than Hong Kong. The
distribution of this prospectus and the offering of the Offer Shares in other jurisdictions are
subject to restrictions and may not be made except as permitted under the applicable
securities laws of such jurisdictions pursuant to registration with or authorization by the
relevant securities regulatory authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the GREEN
Application Form to make your investment decision. We have not authorized anyone to
provide you with information that is different from what is contained in this prospectus. Any
information or representation not made in this prospectus must not be relied on by you as
having been authorized by us, the Joint Sponsors, the Overall Coordinators, the Capital
Market Intermediaries, the Joint Global Coordinators, the Joint Bookrunners and Joint
Lead Managers, the Underwriters, any of our or their respective directors or any other
person or party involved in the Global Offering.
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SUMMARY

This summary aims to give you an overview of the information contained in this
prospectus. As this is a summary, it does not contain all the information that may be
important to you. You should read the entire document before you decide to invest in the
Offer Shares.

There are risks associated with any investment. Some of the particular risks in investing
in the Offer Shares are set out in “Risk Factors.” You should read that section carefully
before you decide to invest in the Offer Shares.

BUSINESS OVERVIEW

We are a global logistics service provider with the leading express delivery business in
Southeast Asia, a competitive position in China and an expanding footprint in Latin America
and the Middle East. Our express delivery services span 13 countries, which include the largest
and fastest-growing express delivery emerging markets globally. We commenced operations in
2015 in Indonesia, and leveraged our success there to expand into other Southeast Asian
countries, including Vietnam, Malaysia, the Philippines, Thailand, Cambodia and Singapore,
and became the number one express delivery operator in Southeast Asia, with a 22.5% market
share in 2022 by parcel volume, according to Frost & Sullivan. In Southeast Asia, we handled
2,513.2 million domestic parcels in 2022, representing a CAGR of 47.6% from 1,153.8 million
in 2020, and we handled 1,438.3 million domestic parcels in the six months ended June 30,
2023, representing an increase of 18.4% from 1,215.0 million domestic parcels in the six
months ended June 30, 2022. We tapped into the express delivery market in China in 2020, and
handled 12,025.6 million domestic parcels in 2022, achieving a market share of 10.9% by
parcel volume, according to Frost & Sullivan. In China, we handled 6,445.6 million parcels in
the six months ended June 30, 2023, representing an increase of 15.1% from 5,602.3 million
parcels in the six months ended June 30, 2022. As of June 30, 2023, we had full network
coverage across the seven Southeast Asia countries and a geographic coverage of over 99% by
counties and districts in China. We are also the first Asian express delivery operator of scale
to have expanded into Saudi Arabia, UAE, Mexico, Brazil and Egypt, according to Frost &
Sullivan, supporting our e-commerce partners as they expand into new markets. To better
capture cross-border logistics opportunities and enhance the connectivity among the countries
we serve, we have expanded our cross-border logistics services, which include small parcels,
freight forwarding and warehousing solutions.

China l
2020 )
— i L3 )
Thailand
el C = A 209 : Mexico
7 ~ 2022
Egypt i \, The Philippines -

2022

v 2019

= u %5 /2 _ Brazil
UAE Cambodia__ | ~ o Vietnam i 2022
2022 2019 2018
m ¢ W
Saudi Arabia Singapore
2022 2020
- L=
Indonesia Malaysia
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SUMMARY

We provide express delivery services to leading e-commerce platforms, enabling the rapid
development of our partners as they expand into new markets. We have historically helped
e-commerce platforms access regions that were underserved by traditional logistics service
providers. We provide a suite of express delivery services to merchants and consumers on
leading e-commerce platforms, such as Shopee, Lazada, Tokopedia, Pinduoduo, Taobao, Tmall,
Shein and Noon, as well as short video and live streaming platforms which have adopted social
e-commerce services, such as TikTok, Douyin and Kuaishou. As e-commerce continues to
evolve, we believe that we are well positioned to enable further development of the
e-commerce markets in which we operate by leveraging our broad network, extensive
know-how and strong execution capabilities. We expect to provide services to cross-border
logistics with our ever expanding global footprint.

No. 1 in Southeast Asia Parcels Delivered Partnering with
22.5% Market Share, in 2022
> 3 Times of No.2() CAGR 2020-2022 in Markets where We
Operate

i:s& ;;!5@ \

Unique and Highly Scalable Proprietary and Innovative US$7.3Bn Revenue in 2022

Regional Sponsor Model sl LY Er_npower 117.6% CAGR 2020-2022
Global Operations

with Aligned Interests and Spanning 13 Countries
Shared Culture

-«

®

Note:

1. By parcel volume in 2022, according to Frost & Sullivan

Southeast Asia, China and the New Markets where we operate present us with significant
growth opportunities:

g @)

o

Southeast Asia China New Markets
In US$ billion In US$ billion In US$ billion
E-commerce @ 29.8% @ @ 14.6% @
Retaill o CAGR: 10.3% CAGR: 22.6%
Transaction CAGR: 18.6% 2,957.2
Value 373.6 1,997.4 243.1
188.6 107.6
. ] —
2023E 2027E 2023E 2027E 2023E 2027E
In billion In billion In billion
Total
Volume of CAGR: 15.5% CAGR: 10.7% CAGR: 17.6%
Parcels 00
23.5 d 7.1
— | [ J E—

@ E-commerce penetration rate

Source: Frost & Sullivan



SUMMARY

Shift to e-commerce. E-commerce retail has seen significant growth in Southeast Asia in terms
of transaction value from US$38.3 billion in 2018 to US$154.8 billion in 2022, representing
a CAGR of 41.8%. Improvements in Internet infrastructure in Southeast Asia will likely further
support the transition from offline to online retail channels. According to Frost & Sullivan,
e-commerce retail transaction value in Southeast Asia is expected to grow from US$188.6
billion in 2023 to US$373.6 billion in 2027, representing a CAGR of 18.6%, with e-commerce
penetration rate increasing from 17.9% in 2023 to 29.8% in 2027. In China, e-commerce retail
transaction value increased from US$1,058.5 billion in 2018 to US$1,777.1 billion in 2022,
representing a CAGR of 13.8%, and is expected to grow from US$1,997.4 billion in 2023 to
US$2,957.2 billion in 2027, representing a CAGR of 10.3%, according to Frost & Sullivan,
with the e-commerce penetration rate increasing from 29.1% in 2023 to 35.6% in 2027. In
addition, we anticipate that the rise of social e-commerce including short video and live
streaming will drive additional e-commerce transactions and demand for cost-effective
logistics services. According to Frost & Sullivan, the social e-commerce retail market in
Southeast Asia grew rapidly from US$9.2 billion in 2018 to US$60.2 billion in 2022,
representing a CAGR of 59.9%, and is expected to reach US$179.8 billion in 2027 from
US$80.7 billion in 2023, representing a CAGR of 22.2% from 2023 to 2027. The social
e-commerce retail market in China also grew rapidly from US$98.5 billion in 2018 to
US$626.5 billion in 2022, representing a CAGR of 58.8%, and is expected to reach US$1,660.4
billion in 2027 from US$839.7 billion in 2023, representing a CAGR of 18.6%. The social
e-commerce penetration rate is expected to reach 48.1% and 56.1% in Southeast Asia and
China in 2027, respectively.

Demand for express delivery services. Benefiting from the significant e-commerce market,
Southeast Asia and China combined form the largest and fastest-growing express delivery
service market in the world, according to Frost & Sullivan. In Southeast Asia, total volume of
parcels shipped rapidly increased from 3.3 billion in 2018 to 11.1 billion in 2022, representing
a CAGR of 36.0%, and is projected to increase from 13.2 billion in 2023 to 23.5 billion in
2027, representing a CAGR of 15.5%, while in China the volume increased from 50.7 billion
in 2018 to 110.6 billion in 2022, representing a CAGR of 21.5%, and is projected to increase
from 125.1 billion in 2023 to 188.0 billion in 2027, representing a CAGR of 10.7%, according
to Frost & Sullivan.

Demand from the New Markets. In 2022, we strategically expanded into other large and
high-growth markets around the world, including Saudi Arabia, UAE, Mexico, Brazil and
Egypt, which we refer to as the New Markets. These markets have burgeoning e-commerce
industries and are undergoing a pivotal transition as consumer shift from traditional retail to
online shopping. According to Frost & Sullivan, e-commerce retail transaction value of the
New Markets in aggregate reached US$85.7 billion in 2022 at a CAGR of 27.5% from 2018
and is expected to further grow to US$243.1 billion in 2027 at a CAGR of 22.6% from 2023.
Driven by the growth of e-commerce retail markets and e-commerce penetration rate, express
delivery parcel volume in these markets in aggregate reached 3,095.8 million in 2022 and is
expected to further grow to 7,137.7 million in 2027 at a CAGR of 17.6% from 2023.

Demand for cross-border services. Capitalizing on our success in each of the markets in which
we operate, we are developing cross-border services to connect these markets to the global
e-commerce network. In Southeast Asia and China, the total cross-border e-commerce retail
markets by transaction value increased from US$213.8 billion in 2018 to US$492.2 billion in
2022, representing a CAGR of 23.2%, and are expected to increase from US$605.2 billion in
2023 to US$1,257.0 billion in 2027, representing a CAGR of 20.0%, according to Frost &
Sullivan. We believe the rise of the cross-border e-commerce market will drive the growth of
the cross-border logistics market. The global cross-border logistics market is expected to reach
US$680.7 billion in 2027 from US$456.1 billion in 2023, representing a CAGR of 10.5%,
according to Frost & Sullivan.
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Our success is attributable to our innovative business model. We have built an adaptive
business model by leveraging our partners whom we refer to as our regional sponsors, and we
are currently the only player in Southeast Asia and China that has successfully adopted this
model at scale. By employing this model in geographically diverse countries with unique
operational challenges in each of the countries where we provide express delivery services, we
have expanded rapidly, serving a geographically dispersed base of merchants and consumers
across multiple regions and enabling the growth of e-commerce transactions. Regional
sponsors play an important role by working with our country headquarters to execute our
strategies in various markets. Our regional sponsors typically hold equity interests in our
country headquarters and/or regional operating entities. Our country headquarters formulate
the overall operational strategy and execution plans in each market, including density and
geographic locations of sorting centers, line-haul routes and network capacity, of which
regional sponsors assume the role of managing regional daily operations. Regional sponsors
manage our network partners through the relevant regional operating entities. Regional
sponsors in certain locations also undertake the management of directly operated pickup and
delivery outlets and service stations through the relevant regional operating entities. The
management responsibilities of regional sponsors encompass the set-up of local operations,
sales and marketing, customer service, and employee and network partner training. For more
details of our innovative business model, please see “Business — Our Regional Sponsor Model
— Advantages and Innovations of Our Business Model.”

Strengths of Regional Sponsor Model

Country Headquarters
% ¢ Formulate the overall operational L .
Bl strategy and execution plans RElS ¥/ Maintain long-term cooperation with
= regional sponsors to share successes
with various incentive arrangements
Aligned Interest based on performance
‘ and Culture
( N
Regional Sponsors v" Able to adjust local operations
“ according to the optimal approach
) . . in each market and successfully
* Entrepreneurial in nature and the culture carriers Highly Flexible replicated this model in multiple
¢ Local and regional knowledge and business experience and Adaptive jurisdictions

* Alignment of interests including holding equity interests in
headquarters and/or regional operating entities

specific to each market
together with our global integrated
technology system and enhance

customization of services

Network Partners Directly Operated Outlets
and Service Stations S
= Network partners own @E v" Reduce unit costs and increase
© and operate pick-up and = Regional operating entities operating leverage without the need
delivery outlets and service own pick-up and delivery TLotan (Chls to invest a substantial amount of
stations outlets and service stations and Capital capital
Requirement

As of June 30, 2023, we had a portfolio of 104 regional sponsors and approximately 8,700
network partners. We operated 265 sorting centers and over 8,400 line-haul vehicles, including
more than 4,400 self-owned line-haul vehicles, with approximately 3,900 line-haul routes, as
well as over 18,600 pickup and delivery outlets as of June 30, 2023. Through collaboration
with international and local partners, we also provide cross-border services across Asia, North
America, South America, Europe, Africa and Oceania.
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We have experienced significant growth since we commenced operations in Indonesia in 2015
and over the Track Record Period. In Southeast Asia, we experienced continuous growth in
parcel volume and were able to achieve positive adjusted EBITDA (a non-IFRS measure) from
2020 to 2022 and from the six months ended June 30, 2022 to the six months ended June 30,
2023. We expanded into the China market in 2020 and have been focusing on consolidating our
market position in China. The following table sets forth our revenue, adjusted loss (a non-IFRS
measure) and adjusted EBITDA (a non-IFRS measure) in total amount and by geographic
segment for the periods indicated:

Revenue . . . .. ... ... .....
Southeast Asia. . .. .......
China . . ..............
Others® . .. ...........

Non-IFRS measures

Adjusted loss (a non-IFRS
measure)” . ...

Adjusted EBITDA (a non-IFRS
measure) P . ...

Notes:

Six months ended

Year ended December 31, June 30,
2020 2021 2022 2022 2023
(in US$ thousands)
(Unaudited)

1,535,425 4,851,800 7,267,428 3,402,543 4,030,439
1,046,504 2,377,544 2,381,726 1,177,929 1,246,076
478,847 2,181,368 4,096,177 1,960,145 2,203,070
10,074 292,888 789,525 264,469 581,293
(475,861) (1,177,666) (1,488,297) (418,983) (264,026)
(321,163) (794,450) (894,090) (138,725) 39,169
266,561 427,436 331,582 156,737 184,060
(616,227) (1,206,014) (722,658) (222,158) (44,967)
1,652 (14,028) (168,789) (45,613) (66,431)
26,851 (1,844) (334,225) (27,691) (33,493)

(1)  See “Financial Information — Non-IFRS Measures” for more details.

(2)  Includes our cross-border services and domestic express delivery services in the New Markets.

(3)  Represents (i) certain expenses, gains and losses, including general and administrative expenses, and exchange
gains and losses incurred at our group and holding company levels, and (ii) fair value change of financial assets
and liabilities of other group entities that will not be re-designated from liabilities to equity upon the
completion of the Global Offering, which amounted to US$301.9 million, US$32.9 million, and US$8.9
million for the year ended December 31, 2022, and the six months ended June 30, 2022 and 2023, respectively.
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During the Track Record Period, the growth of our parcel volume was primarily driven by the
continued expansion of our network, an increase in the number of merchants on e-commerce
platforms that used our services and the increased demand for express delivery services in the
markets in which we operate. Our global annual parcel volume in 2022 was 14.6 billion,
representing an increase of 39.0% from 10.5 billion in 2021 and an increase of 350.6% from
3.2 billion in 2020. Our global parcel volume in the six months ended June 30, 2023 was
7,967.1 million, representing an increase of 16.7% from 6,825.0 million in the six months
ended June 30, 2022. The table below illustrates the growth in our parcel volume in Southeast
Asia and China for the periods indicated, as well as the 2022 market share in these geographic
segments:

Six months ended

2022
Year ended December 31, June 30, 2020-2022 market
2020 2021 2022 2022 2023 CAGR share

(in millions)

Southeast Asia. . . 1,153.8 2,160.8 2,513.2 1,215.0 1,438.3 47.6% 22.5%
China . . ... ... 2,083.5 8,334.3(D 12,025.6 5,602.3 6,445.6 140.2% 10.9%
Note:

(1) On December 8, 2021, we completed the acquisition of BEST Express China from BEST and consolidated the
results of BEST Express China since December 8, 2021.

We entered into the New Markets in 2022 and had a very limited history of operating in these
markets. We achieved a parcel volume of 49.1 million, with a market share of approximately
1.6% in terms of parcel volume in 2022, according to Frost & Sullivan. We achieved a parcel
volume of 83.2 million in the six months ended June 30, 2023.

OUR STRENGTHS

We believe that the following competitive strengths contribute to our success and differentiate
us from our competitors:

. A global express delivery operator with the leading position in Southeast Asia, serving
largest and fastest-growing express delivery emerging markets;

. Independent e-commerce enabler, connecting marketplaces and merchants to new markets
and consumers;

. Scalable regional sponsor model that promotes rapid penetration and growth in new

markets;

. Adaptive technology system and continued focus on innovation to empower global
operations;

. Quality services catering to regional customer and market needs; and

. Entrepreneurial and experienced management team and regional sponsors dedicated to

cultivating leaders and promoting development of our network.
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OUR STRATEGIES
To achieve our vision and mission, we intend to pursue the following strategies:
. Solidify our leading position and continue to grow our market share;

. Expand our capacity while enhancing the efficiency and connectivity of our logistics
network;

. Expand into new markets and new service offerings; and
. Invest in innovation, technology and environmental sustainability.
RISK FACTORS

Our operations and the Global Offering involve certain risks and uncertainties, which are set
out in “Risk Factors.” You should read that section in its entirety carefully before you decide
to invest in our Shares. Some of the major risks we face include:

. Our business and growth are highly dependent on the development of the e-commerce
industry in the markets where we operate.

. We face risks in managing global operations, entering into and expanding across a number
of countries.

. We have relied, and may continue to rely, on certain prominent e-commerce platforms.

. We face risks associated with our regional sponsors, unconsolidated regional operating
entities, network partners, and their employees and personnel.

. The possible impairment losses for intangible assets may adversely affect our financial
condition and results of operations.

CONTRACTUAL ARRANGEMENTS

Our Group operates or may operate in certain industries that are subject to restrictions under
the current PRC and Indonesian laws and regulations. In order to comply with such laws and
regulations, while availing ourselves of international capital markets and maintaining effective
control over all of our operations, we control our Consolidated Affiliated Entities through the
PRC Contractual Arrangements entered into on January 18, 2023 and the Indonesian
Contractual Arrangements entered into on March 29, 2022. We do not directly own any equity
interest in our Consolidated Affiliated Entities. Pursuant to the Contractual Arrangements, we
have effective control over the financial and operational policies of our Consolidated Affiliated
Entities and are entitled to all the economic benefits derived from the Consolidated Affiliated
Entities’ operations. We do not maintain any insurance with respect to our Contractual
Arrangements. For further details, see “Risk Factors — Risks Related to Our Corporate
Structure” and “Contractual Arrangements.”
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The

following simplified diagram illustrates the flow of economic benefits from our

Consolidated Affiliated Entities to our Company stipulated under the Contractual
Arrangements:

The registered shareholders of
each of the PRC and Our Company
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legal and beneficial ownership

—————————— contractual relationship

The PRC WFOE provides technical support, business support and relevant consulting services in exchange for
service fees from the PRC Holdco. See “Contractual Arrangements — Our Contractual Arrangements —
Summary of the agreements under the PRC Contractual Arrangements and other key terms thereunder —
Exclusive Business Cooperation Agreement.” The Indonesian WFOE provides comprehensive management
consulting services to the Indonesian Holdco in exchange for service fees. See “Contractual Arrangements —
Our Contractual Arrangements — Summary of the agreements under the Indonesian Contractual Arrangements
and other key terms thereunder — Exclusive Technical Service Agreement.”

The registered shareholders of the PRC Holdco executed the exclusive option agreement in favor of the PRC
WFOE for the acquisition of all or part of the equity interests in and all or part of the assets in the PRC Holdco.
See “Contractual Arrangements — Our Contractual Arrangements — Summary of the agreements under the PRC
Contractual Arrangements and other key terms thereunder — Exclusive Option Agreement.” The registered
shareholders of the PRC Holdco executed Shareholders’ Rights Proxy Agreement in favor of the PRC WFOE,
for the exercise of all shareholders’ rights in the PRC Holdco. See “Contractual Arrangements — Our
Contractual Arrangements — Summary of the agreements under the PRC Contractual Arrangements and other
key terms thereunder — Shareholder Rights Proxy Agreement.” The registered shareholders of the PRC Holdco
granted security interests in favor of the PRC WFOE, over the entire equity interests in the PRC Holdco. See
“Contractual Arrangements — Our Contractual Arrangements — Summary of the agreements under the PRC
Contractual Arrangements and other key terms thereunder — Equity Pledge Agreement.” The Indonesian
Individual and Corporate Registered Shareholders executed a number of agreements in favor of the Indonesian
WFOE to allow the Indonesian WFOE to consolidate control over the Indonesian Holdco and derive the full
economic benefits from the Indonesian Holdco. See “Contractual Arrangements — Our Contractual
Arrangements — Summary of the agreements under the Indonesian Contractual Arrangements and other key
terms thereunder.”
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Development in the PRC Legislation on Foreign Investment

On March 15, 2019, the National People’s Congress approved the Foreign Investment Law,
which became effective on January 1, 2020. On December 26, 2019, the State Council
promulgated the Implementation Rules to the Foreign Investment Law, which came into effect
on January 1, 2020. The Foreign Investment Law replaced the Equity Joint Venture Law, the
Wholly Foreign-owned Enterprise Law, and the Cooperative Joint Venture Law to become the
legal foundation for foreign investment in the PRC. The Foreign Investment Law stipulates
certain forms of foreign investment, but does not explicitly stipulate contractual arrangements
as a form of foreign investment. The Implementation Rules to the Foreign Investment Law are
also silent on whether foreign investment includes contractual arrangements.

Therefore, without any other promulgated national laws, administrative regulations,
administrative rules or regulatory requirements prohibiting or restricting the operation of or
affecting the legality of contractual arrangements, the Foreign Investment Law will not have
a material adverse impact on the PRC Contractual Arrangements, and each of the agreements
under the PRC Contractual Arrangements and the legality and validity of the PRC Contractual
Arrangements would not be affected.

For the risks relating to the Contractual Arrangements, see “Risk Factors — Risks Related to
Our Corporate Structure” for further details.

WEIGHTED VOTING RIGHTS STRUCTURE AND OUR CONTROLLING
SHAREHOLDERS

We are proposing to adopt a weighted voting rights structure effective immediately upon the
completion of the Global Offering. Under this structure, our share capital will comprise Class
A Shares and Class B Shares. Each Class A Share shall entitle its holder to 10 votes, and each
Class B Share shall entitle its holder to one vote on each resolution subject to a vote at our
general meetings on a poll, except for resolutions with respect to the Reserved Matters, in
relation to which each Class A Share and each Class B Share shall entitle its holder to one vote
on a poll at a general meeting of the Company.

In recognition of Mr. Li’s continuous contributions to the Group and to ensure further
alignment of Mr. Li’s interests with those of the Company and its shareholders, the existing
Shareholders of the Company unanimously agreed to issue 24,557,934 class B ordinary shares
of par value of US$0.00001 each (the “Founder Award Shares”) at par value to Jumping
Summit Limited, a company controlled by Mr. Li, on May 17, 2023. Such class B ordinary
shares of par value of US$0.00001 each will be redesignated to Class A Shares following the
Reclassification, Redesignation and Share Subdivision. Mr. Li has undertaken to
proportionately relinquish the Founder Award Shares (Class A Shares equivalent, assuming
completion of Reclassification, Redesignation and Share Subdivision) if he ceases to serve as
Chairman of the Board, or as the Chief Executive Officer, or such other position equivalent to
the Chief Executive Officer within the four-year period commencing on the Listing Date. See
“History and Corporate Structure — Issuance of Founder Award Shares” for further details.

Immediately upon the completion of the Global Offering, the WVR Beneficiary will be Mr. Li.
Assuming (i) the Over-allotment Option is not exercised and (ii) the Reclassification,
Redesignation and Share Subdivision are completed, (a) Mr. Li will be interested in and will
control, through Jumping Summit Limited, 979,333,410 Class A Shares, representing
approximately 11.11% of our total issued share capital, and approximately 11.11% of the total
voting rights in our Company with respect to the Reserved Matters, and approximately 55.56%
of the total voting rights in our Company with respect to matters other than the Reserved

—9_



SUMMARY

Matters, (b) without taking into account the Founder Award Shares (Class A Shares equivalent,
assuming completion of Reclassification, Redesignation and Share Subdivision), which are
subject to potential relinquishment, Mr. Li will be interested in and will control, through
Jumping Summit Limited, 856,543,740 Class A Shares, representing approximately 9.72% of
our total issued share capital, and approximately 9.72% of the total voting rights in our
Company with respect to the Reserved Matters, and approximately 48.59% of the total voting
rights in our Company with respect to matters other than the Reserved Matters.

Topping Summit Limited, Mr. Li’s wholly-owned entity, holds 5% equity interest and exercises
all the voting rights in Jumping Summit Limited, the remaining 95% equity interest in Jumping
Summit Limited, which do not carry any voting rights, is held by Exceeding Summit Holding
Limited, the entire equity interest of which is held by Vistra Trust (Singapore) Pte. Limited (the
“Trustee”) as trustee for the family trust established by Mr. Li (as settlor) for himself and his
family (the “Jet Family Trust”). Further, as the sole director of Jumping Summit Limited, Mr.
Li is responsible for managing, directing and supervising the operations and affairs of Jumping
Summit Limited pursuant to its articles of association, and thus Mr. Li retains direct control
over Jumping Summit Limited and the voting rights underlying the Class A Shares held by
Jumping Summit Limited. Therefore, Mr. Li, Jumping Summit Limited, Topping Summit
Limited and Exceeding Summit Holding Limited will be a group of Controlling Shareholders
after the Listing.

See “Share Capital — Weighted Voting Rights Structure” and “Relationship with the Controlling
Shareholders” for further details.

Our WVR Structure will enable the WVR Beneficiary to exercise voting control over us
notwithstanding the WVR Beneficiary does not hold a majority economic interest in the share
capital of our Company. This will enable us to benefit from the continuing vision and
leadership of the WVR Beneficiary who will control us with a view to our long-term prospects
and strategy.

Mr. Li founded our Company and currently serves as an Executive Director, Chief Executive
Officer and Chairman of the Board and is responsible for executive decisions, leading our rapid
growth over the years. Mr. Li is a serial entrepreneur with over 20 years of sales and
entrepreneurial experience.

Mr. Li has been integral to our growth and success and has been, and will continue to be,
responsible for leading our strategic direction, business management and development,
commercialization, new business initiatives, corporate culture, publicity, government affairs,
brand, maintenance and development of the our ecosystem, strategic acquisition, finance, legal,
talent acquisition and overseas expansion.

Mr. Li has been the central figure in forming the regional sponsor model. Mr. Li, leveraging
on his experience and insights, first identified, recruited and organized the regional sponsors
who contributed to our success in Indonesia. He further devised the methodology to engage
them to participate in the operations of their respective regions and led the effort to tailor the
model as J&T’s operation expanded into other jurisdictions.

Envisaging the potential markets and demands for reliable, customer-centric logistic solutions
across Southeast Asia markets, Mr. Li promulgated the initiative to expand our global presence,
led the research on the market competitive landscape and made the decisions to enter into other
jurisdictions based on their strategic positions. Mr. Li led the collaboration with major
e-commerce platforms in Southeast Asia. Mr. Li also integrates the cross-border and
international operations under the brand of J&T International.

— 10 =
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We are committed to continuously capitalizing on our innovative business model and leading
position. Under Mr. Li’s innovative vision and leadership, we seek to continue innovating and
remain at the forefront of the industry, expanding logistics access to underserved regions,
becoming the go-to partner for growing e-commerce platforms and implementing new
technologies to transform the landscape of express delivery services in Asia and globally. We
consider that the adoption of the proposed WVR structure to be an integral element to
achieving this vision.

Prospective investors are advised to be aware of the potential risks of investing in companies
with weighed voting rights structures, in particular that interests of the WVR Beneficiary may
not necessarily always be aligned with those of our Shareholders as a whole, and that the WVR
Beneficiary will be in a position to exert significant influence over the affairs of our Company
and the outcome of shareholders’ resolutions, irrespective of how other shareholders vote.
Prospective investors should make the decision to invest in our Company only after due and
careful consideration. For further information about the risks associated with the WVR
Structure adopted by our Company, see “Risk Factors — Risks Related to the WVR Structure.”

PRE-TPO INVESTORS

We received multiple series of equity financing from our Pre-IPO Investors to support our
expanding business operations from 2017 to 2023. Our broad and diverse base of Pre-IPO
Investors consist of, among others, Tencent, Boyu, ATM, D1, Hillhouse, GLP, Sequoia, SF
Express, Dahlia, SAI Growth and CMBI. See “History and Corporate Structure — Pre-1PO
Investments” for more details.

OUR CUSTOMERS AND SUPPLIERS

For our express delivery and cross-border services, our customers include our network
partners, e-commerce platforms, certain enterprise and individual customers, as well as our
unconsolidated regional operating entities. For our cross-border services, our customers also
include freight forwarders who place orders on behalf of their end customers. Our direct
customers are primarily our network partners, unconsolidated regional operating entities,
e-commerce platforms and other enterprise customers and individuals which require
customized express delivery services. Our five largest customers in each of 2020, 2021, 2022
and the six months ended June 30, 2023 contributed to 44.6%, 39.4%, 25.7% and 29.9% of our
total revenue for their respective period. For details, see “Business — Customers.”

During the Track Record Period, our suppliers primarily included service providers of
third-party transportation, human resources services and express delivery services including
our network partners and unconsolidated regional operating entities. Our five largest suppliers
in each of 2020, 2021, 2022 and the six months ended June 30, 2023 accounted for 15.6%,
12.3%, 10.0% and 10.3% of our total purchases for their respective period. For details, see
“Business — Suppliers.”
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OUR TECHNOLOGY

Our success is also attributable to our innovative technologies. In Southeast Asia, our
technology innovations began in 2015 and has introduced market leading technologies that
allow the rapid expansion of our network. In China, we commenced operations in 2020, facing
intense competition from incumbent players but has achieved strong growth and leading market
shares, as backed by our innovations and technologies.

We have developed a global technology platform centered around our proprietary JMS system,
along with our open platform and various applications designed for employees and network
participants. The global technology platform is supported by multiple proprietary technology
platforms that empower multiple key aspects of our operations and enhance our efficiency. We
deployed a hybrid cloud and public cloud infrastructure globally to support our global
technology platform, which is easily scalable, and built a micro-services architecture to power
its modularized functions, features and applications. See “Business — Technology” for more
details.

COMPETITIVE LANDSCAPE

The express delivery industry in Southeast Asia is fragmented and we compete primarily with
express delivery service provided by national postal agencies as well as leading private
domestic express delivery companies in each of the countries in which we operate. We also
compete with international carriers that operate in Southeast Asia and China in connection with
our cross-border services. We believe that our global footprint, innovative regional sponsor
business model, superior operational capabilities and our quality service provide us with a
competitive advantage. While we maintain leading positions in our core markets, certain more
established e-commerce companies may compete with us by building their own logistics
capabilities. Furthermore, certain local players might seek to expand regionally and compete
with us in overlapping geographies. We believe that our core strengths provide us with
competitive advantages over existing and potential competitors. For further details regarding
our industry, see “Industry Overview.”

SUMMARY OF HISTORICAL FINANCIAL INFORMATION

The following tables set forth summary consolidated financial data from our consolidated
financial information for the Track Record Period, extracted from the Accountant’s Report set
out in Appendix I to this prospectus. The summary consolidated financial data set forth below
should be read together with, and is qualified in its entirety by reference to, our consolidated
financial statements in this prospectus, including the related notes. Our consolidated financial
information was prepared in accordance with IFRS.
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Consolidated Income Statements Data

The following table sets forth a summary of our consolidated income statements data for the

periods indicated:

Revenue. . . . ... ... ...
Cost of revenue

Gross (loss)/profit

Selling, general and
administrative expenses . . . .

Research and development
expenses

Net impairment losses on
financial assets

Other income

Other gains/(losses), net. . . . .

Operating loss
Finance income

Finance costs

Finance cost, net

Fair value change of financial
assets and liabilities at fair
value through profit or loss . .

Share of results of associates . .

(Loss)/profit before
income tax
Income tax (expense)/credit . . .

(Loss)/profit for the
year/period. . . . ... ...

Attributable to:
Owners of the Company. . . . .
Non-controlling interests . . . .

Year ended December 31,

Six months ended June 30,

2020 2021 2022 2022 2023
Us$ % Us$ % Us$ % Us$ % Us$ %
(in thousands, except for percentages)
(Unaudited)

1,535,425 100.0 4,851,800 100.0 7,267,428 100.0 3,402,543 100.0 4,030,439 100.0
(1,796,913) (117.0) (5,396,544) (111.2) (7,537,666) (103.7) (3,468,602) (101.9) (3,836,899) (95.2)
(261,488) (17.0) (544,744) (11.2) (270,238) (3.7)  (66,059) (1.9) 193,540 4.8
(365,869) (23.8) (1,129,024) (23.3) (1,095,528) (15.1) (526,328) (15.5) (1,767,875) (43.9)
(14,129)  (0.9)  (41,031)  (0.8)  (44,483) (0.6) (20,912) (0.6)  (18,874) (0.5)
(9,488)  (0.6)  (41,320) (0.9) (37,219) (0.5  (25,033) (0.7) (11,814) (0.3)
17,056 1.1 82,542 1.7 98,149 1.4 48,080 1.4 12,228 0.3
27,474 1.8 26,370 0.5 (40,246)  (0.6)  (31,659) (0.9)  (43,423) (1.1
(606,444) (39.5) (1,647,207) (34.0) (1,389,565) (19.1) (621,911) (18.3) (1,636,218) (40.6)
1,965 0.1 9,476 0.2 22,002 0.3 8,025 0.2 11,367 0.3
(13,831)  (0.9)  (99,077)  (2.0)  (99,499) (1.4) (44,647) (1.3)  (56,002) (1.4)
(11,866)  (0.8)  (89,601) (1.8)  (77,497) (1.1)  (36,622) (1.1) (44,635 (1.1)
- - (4,383,532) (90.3) 3,050,694  42.0 2,028,151  59.6 1,020,747 253
(323)  (0.0) 1,208 (0.0) (302)  (0.0) (222) 0.0 84) 00
(618,633) (40.3) (6,119,132) (126.1) 1,583,330  21.8 1,369,396  40.2  (660,190) (16.4)
(45,530)  (3.0)  (73,126) (1.5)  (10,763)  (0.2) 2,876 0.1 (6,579) (0.1
(664,163) (43.3) (6,192,258) (127.6) 1,572,567  21.6 1,372,272  40.3  (666,769) (16.5)
(564,836) (36.8) (6,046,983) (124.6) 1,656,168  22.8 1413479 415 (640,967) (15.9)
(99,327) (6.5 (145275) (3.0)  (83,601) (1.2)  (41,207) (1.2)  (25,802) (0.6)
(664,163) (43.3) (6,192,258) (127.6) 1,572,567  21.6 1,372,272 403  (666,769) (16.5)
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Non-IFRS Measures

To supplement our consolidated results which are prepared and presented in accordance with
IFRS, we use adjusted (loss)/profit (a non-IFRS measure) and adjusted EBITDA (a non-IFRS
measure) as additional financial measures, which are not required by, or presented in
accordance with, IFRS. We believe that these non-IFRS measures facilitate comparisons of
operating performance from period to period and company to company by eliminating the
potential impact of items, such as certain non-cash items, transactions and items associated
with the Listing. The use of these non-IFRS measures has limitations as an analytical tool, and
you should not consider them in isolation from, as a substitute for, or superior to, our results
of operations or financial conditions as reported under IFRS. In addition, these non-IFRS
financial measures may be defined differently from similar terms used by other companies, and
may not be comparable to other similarly titled measures used by other companies.

We define our adjusted loss for the year/period (a non-IFRS measure) as (loss)/profit for the
year/period adjusted by adding back (i) share-based payments and expenses, (ii) fair value
change of financial liabilities at fair value through profit or loss, and (iii) listing expenses. We
define our adjusted EBITDA for the year/period (a non-IFRS measure) as (loss)/profit for the
year/period adjusted by adding back (i) share-based payments and expenses, (ii) fair value
change of financial liabilities at fair value through profit or loss which will be converted into
equity upon Listing, (iii) listing expenses, (iv) depreciation and amortization, (v) finance
income, (vi) finance costs, and (vii) income tax expense/(credit). Specifically, (i) fair value
change of financial liabilities at fair value through profit or loss are non-cash in nature, because
all the preferred shares of the Company will be automatically converted into ordinary shares
upon the completion of the Listing, (ii) share-based compensation expenses relating to
employee benefits, share-based payments relating to equity transactions and other share-based
compensation expenses are non-cash expenses, (iii) listing expenses are related to Global
Offering, and (iv) depreciation and amortization, finance income, finance costs and income tax
expense/(credit) are items that we believe should be adjusted for when assessing our
underlying core performance, especially in making period-to-period comparisons of, and
assessing the profile of, our operating and financial performance.

The following table sets forth a reconciliation of our non-IFRS financial measures for the years
ended December 31, 2020, 2021 and 2022 and the six months ended June 30, 2022 and 2023
to the nearest measures prepared in accordance with IFRS:

Six months ended

Year ended December 31, June 30,
2020 2021 2022 2022 2023
(in US$ thousands)
(Unaudited)

(Loss)/Profit for the year/period . . (664,163) (6,192,258) 1,572,567 1,372,272 (666,769)
Add
Share-based payments and

expensesV . . ... 188,302 619,012 281,366 260,594 1,426,868
Fair value change of financial

liabilities at fair value through

profit or loss® . . ... ... ... - 4,383,532 (3,352,590) (2,061,022) (1,029,661)
Listing expenses. . . . .. .. .... - 12,048 10,360 9,173 5,536
Adjusted loss for the year/period

(a non-IFRS measure) . . . . . . (475,861) (1,177,666) (1,488,297) (418,983) (264,026)

Notes:

(1)  Include share-based compensation expenses related to employee benefits, share-based payments related to
equity transactions and other share-based compensation expenses.

(2)  Includes financial instruments which will be converted into equity upon Listing.
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Six months ended

Year ended December 31, June 30,
2020 2021 2022 2022 2023
(in US$ thousands)
(Unaudited)

(Loss)/Profit for the year/period . . (664,163) (6,192,258) 1,572,567 1,372,272 (666,769)
Add
Share-based payments and

expenses™ . ... 188,302 619,012 281,366 260,594 1,426,868
Fair value change of financial

liabilities at fair value through

profit or loss® . . ... ... ... - 4,383,532 (3,352,590) (2,061,022) (1,029,661)
Depreciation and amortization . . . 97,302 220,489 505,947 246,512 251,981
Listing expense . . ... ....... - 12,048 10,360 9,173 5,536
Finance income . . ... ....... (1,965) (9,476) (22,002) (8,025) (11,367)
Finance costs. . . . . ... ...... 13,831 99,077 99,499 44,647 56,002
Income tax expense/(credit). . . . . 45,530 73,126 10,763 (2,876) 6,579
Adjusted EBITDA (a non-IFRS

measure). . . . .. ......... (321,163) (794,450) (894,090) (138,725) 39,169

Southeast Asia . ... ....... 266,561 427,436 331,582 156,737 184,060

China . . ............... (616,227) (1,206,014) (722,658) (222,158) (44,967)

Others® . ... ... ........ 1,652 (14,028) (168,789) (45,613) (66,431)

Unallocated™® . . . ... ... ... 26,851 (1,844) (334,225) (27,691) (33,493)

Notes:

(1)  Include share-based compensation expenses related to employee benefits, share-based payments related to
equity transactions and other share-based compensation expenses.

(2)  Includes financial instruments which will be converted into equity upon Listing.
(3)  Include our cross-border services and express delivery services in the New Markets.

(4)  Represents (i) certain expenses, gains and losses, including general and administrative expenses, and exchange
gains and losses incurred at the group and holding company levels, and (ii) fair value change of financial assets
and liabilities of other group entities that will not be re-designated from liabilities to equity upon the
completion of the Global Offering, which amounted to US$301.9 million, US$32.9 million, and US$8.9
million for the year ended December 31, 2022, and the six months ended June 30, 2022 and 2023, respectively.

We incurred a net loss of US$664.2 million, US$6,192.3 million and US$666.8 million in 2020,
2021 and the six months ended June 30, 2023, respectively, and had a net profit of US$1,572.6
million in 2022. We incurred net losses during the Track Record Period primarily because of
(i) gross losses with respect to our operations in China and, to a much lesser extent, our
cross-border operations and expansion into the New Markets in 2022, and (ii) non-operating
losses including fair value changes of our convertible preferred shares. We had net profit of
US$1,572.6 million in 2022, primarily because of significant fair value gain of our convertible
preferred shares. On an adjusted non-IFRS basis, we also incurred a net loss in 2022. We had
a gross loss of US$261.5 million, US$544.7 million and US$270.2 million in 2020, 2021 and
2022, respectively, primarily because of the costs we incurred in connection with our entry into
the China market in March 2020, our continued efforts to expand our market shares and our
expansion into the New Markets in 2022. We recorded a gross profit of US$193.5 million in
the six months ended June 30, 2023, as we further improved our economies of scales in China
and Southeast Asia and optimized our operations.
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In addition, our results of operations in 2021 and 2022 were also impacted by our integration
costs in relation to the acquisition of BEST Express China, which amounted to US$266.3
million and US$387.8 million, respectively. In the six months ended June 30, 2022, we also
incurred integration costs of US$28.9 million. After our integration was completed in 2022, we
stopped incurring such integration costs. The integration costs mainly include (i) certain
severance packages for the employees of BEST Express China as part of the integration plan,
(i1) impairment of property, plant and equipment that are identified as redundant when BEST
Express China became integrated, (iii) impairment of property, plant and equipment that we
have identified as redundant for the same reason, and other impairment of goodwill, property,
plant and equipment and intangible assets, (iv) accrued provision for terminated customers and
legal claims in relation to historical operation of BEST Express China, and (v) other
miscellaneous integration costs. During the Track Record Period, we recorded certain
impairment losses primarily in connection with property, plants and equipment that we
identified as redundant and planned to dispose of in connection with our integration of BEST
Express China. In 2021, in connection with our acquisition of BEST Express China, we
recorded a significant amount of goodwill. In 2022, we recorded certain one-off impairment of
goodwill based on peers’ performance and general industry trend.

During the Track Record Period, we continued to improve our gross margin. We had a negative
gross margin of 17.0%, 11.2% and 3.7% in 2020, 2021 and 2022, respectively. We achieved a
gross margin of 4.8% in the six months ended June 30, 2023. The improved gross margin
reflected the network effects of our global operation and economies of scale.

Consolidated Balance Sheets Data

As of
As of December 31, June 30,
2020 2021 2022 2023
(in US$ thousands)
Total non-current assets . . . ......... 628,286 3,028,218 3,089,262 3,325,390
Total current assets . . . .. ... ....... 1,614,754 3,516,424 2,846,297 2,747,389
Total assets. . . ... .............. 2,243,040 6,544,642 5,935,559 6,072,779
Total non-current liabilities . . .. ... ... 1,966,519 10,975,327 9,188,190 9,681,802
Total current liabilities . . . .. ... ... .. 1,147,020 2,205,739 1,731,617 1,920,567
Total liabilities . . . . ... ... ....... 3,113,539 13,181,066 10,919,807 11,602,369
Net current assets . . . ... ......... 467,734 1,310,685 1,114,680 826,822
Share capital . . .. ... ... ... ..... 7 14 14 17
Share premium. . . . ... ... ... ... .. 33,184 607,734 603,829 598,256
Other reserves . . . ... ... ... ...... (166,468) (525,822) (434,108) (243,798)
Accumulated losses . . . . ... ... ..... (625,953) (6,672,936) (5,016,768) (5,657,735)
Equity/(deficits) attributable to owners

of the Company . ... ........... (759,230) (6,591,010) (4,847,033) (5,303,260)
Non-controlling interests . . . . . ... ... (111,269) (45,414) (137,215) (226,330)
Total deficits. . . .. ... ........... (870,499) (6,636,424) (4,984,248) (5,529,590)
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Our net current assets decreased from US$1,114.7 million as of December 31, 2022 to
US$826.8 million as of June 30, 2023, primarily due to (i) a decrease of US$308.8 million in
cash and cash equivalent, (ii) an increase in current liabilities driven by increases in
borrowings, accruals and other payables and lease liabilities, and (iii) an increase of trade
receivables of US$108.6 million.

Our net current assets decreased from US$1,310.7 million as of December 31, 2021 to
US$1,114.7 million as of December 31, 2022, primarily due to (i) a decrease of US$598.4
million in cash and cash equivalents, and (ii) a decrease of US$179.2 million in prepayments,
other receivables and other assets.

Our net current assets increased from US$467.7 million as of December 31, 2020 to
US$1,310.7 million as of December 31, 2021, primarily due to (i) an increase of US$136.8
million in prepayments, other receivables and other assets, (ii) an increase of US$154.1 million
in trade receivables as our business grew, and (iii) an increase of US$1,502.0 million in cash
and cash equivalents. The increases were partially offset by (i) an increase of US$611.0 million
in accruals and other payables because we increased our purchases in line with our expansion,
and (ii) an increase of US$351.6 million in trade payables.

As of December 31, 2020, 2021, 2022 and June 30, 2023, we had net liabilities of US$870.5
million, US$6,636.4 million, US$4,984.2 million and US$5,529.6 million, respectively, due to
(i) the accounting treatment for the changes in the fair values of our convertible preferred
shares driven by the changes in the valuation of our Company, and (ii) to a lesser extent,
changes in equity, influenced by our awards of share-based compensation, repurchase of
ordinary and convertible shares, and dividends paid to shareholders, among other things. For
details, see “Consolidated Statements of Changes in Equity” in Appendix I to this prospectus.
Upon the Listing and completion of the Global Offering, our financial liabilities at fair value
through profit or loss relating to our convertible preferred shares would be re-designated from
liabilities to equity, and our net liabilities as of June 30, 2023 would become net assets
immediately after the Listing.

Consolidated Statements of Cash Flows Data

Six months ended

Year ended December 31, June 30,
2020 2021 2022 2022 2023
(in US$ thousands)
(Unaudited)

Net cash (used in)/generated

from operating activities. . . . . (154,700) (967,174) (519,817) (350,120) 2,797
Net cash used in investing

activities . . . .. ... ... ... (635,086) (1,001,006) (859,757) (551,475) (366,038)
Net cash from financing

activities . . . ... ..... ... 1,285,166 3,469,507 881,328 1,000,146 64,171
Net (decrease)/increase in cash

and cash equivalents . . . .. .. 495,380 1,501,327 (498,246) 98,551 (299,070)
Cash and cash equivalents at the

beginning of the year/period . . 97,173 600,425 2,102,448 2,102,448 1,504,048
Effects of foreign exchange rate

changes on cash and cash

equivalents. . . . ... ... ... 7,872 696 (100,154) (67,768) 9,714)
Cash and cash equivalents at

the end of the year/period. . . 600,425 2,102,448 1,504,048 2,133,231 1,195,264
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For the six months ended June 30, 2023, our net cash generated from operating activities was
US$2.8 million. We had a loss before income tax of US$660.2 million, which was adjusted by
adding back non-cash items including (i) share-based payments and compensation expenses of
US$1,428.2 million, (ii) depreciation of right-of-use assets and depreciation of property, plant
and equipment of US$134.0 million and US$104.4 million, respectively, incurred in relation to
the optimization of our operations and adjustment of our network, partially offset by items
including fair value change of financial assets and liabilities at fair value through profit or loss
of US$1,020.8 million. The amount was further adjusted by changes in working capital, which
primarily comprised of (i) an increase in trade receivables of US$95.1 million, (ii) placement
of restricted cash of US$16.0 million, offset by (i) a decrease in prepayments, other
receivables, and other assets of US$86.1 million, and (ii) a decrease in accruals and other
payables of US$29.3 million.

From 2020 to 2022, we incurred net operating cash outflows. See “— Business Sustainability
— Our Historical Performance” for more details on reasons for our net operating cash outflows.
In 2022, our net cash used in operating activities was US$519.8 million, which was primarily
attributable to our profit before income tax of US$1,583.3 million in 2022, adjusted by adding
back non-cash items including (i) share-based compensation of US$346.6 million, (ii)
depreciation of right-of-use assets and depreciation of property, plant and equipment of
US$257.2 million and US$227.9 million, respectively, incurred in relation to the optimization
of operation and adjustment of network, (iii) impairment losses on long-term assets of
US$219.1 million, (iv) fair value change of financial assets and liabilities at fair value through
profits or loss of US$3,050.7 million, (v) net loss on disposal of property, plant and equipment
of US$1.9 million, and (vi) impairment losses on financial assets of US$37.2 million, partially
offset by items including finance cost of US$99.5 million and foreign exchange losses of
US$17.3 million. The amount was further adjusted by changes in working capital, which
primarily comprised of (i) an increase in trade receivables of US$191.1 million, (ii) a decrease
in trade payables of US$84.7 million, (iii) a decrease in advances from customers of US$73.6
million, and (iv) an increase in prepayments, other receivables, and other assets of US$42.2
million, offset by (i) an increase in accruals and other payables of US$118.2 million, and (ii)
return of restricted cash of US$45.8 million.

In 2021, our net cash used in operating activities was US$967.2 million, which was primarily
attributable to our loss before income tax of US$6,119.1 million in 2021, adjusted by adding
back non-cash items including (i) fair value changes on convertible preferred shares of
US$4,383.5 million, (ii) share-based compensation of US$619.0 million driven by the increase
in the number of employees to support our global expansion, (iii) depreciation of right-of-use
assets of US$113.9 million, (iv) depreciation of property, plant and equipment of US$104.4
million, and (v) impairment losses on long-term assets of US$250.3 million, partially offset by
items including other income of US$82.5 million and foreign exchange gain of US$19.9
million. The amount was further adjusted by changes in working capital, which primarily
comprised (i) a decrease in trade payables of US$305.4 million, (ii) an increase in
prepayments, other receivables and other assets of US$105.5 million, (iii) an increase in
inventories of US$8.6 million, and (iv) an increase in trade receivables of US$4.3 million,
offset by (i) an increase in accruals and other payables of US$128.3 million, and (ii) an
increase in advances from customers of US$62.8 million.

In 2020, our net cash used in operating activities was US$154.7 million, reflecting our loss
before income tax of US$618.6 million, adjusted by non-cash items including (i) share-based
compensation of US$188.3 million driven by the increase in the number of employees to
support our global expansion, (ii) depreciation of right-of-use assets of US$56.0 million, and
(iii) depreciation of property, plant and equipment of US$39.3 million, offset by the foreign
exchange gains of US$29.4 million. The amount was further adjusted by changes in working
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capital, which primarily comprised (i) an increase in prepayments, other receivables and other
assets of US$203.9 million, (ii) an increase in trade receivables of US$128.1 million, and (iii)
an increase in inventories of US$9.9 million, offset by (i) an increase in accruals and other
payables of US$324.1 million, (ii) an increase in trade payables of US$189.5 million, and (iii)
an increase in advances from customers of US$68.8 million.

IMPACT OF COVID-19 PANDEMIC ON OPERATIONS

On January 30, 2020, the International Health Regulations Emergency Committee of the World
Health Organization declared the COVID-19 outbreak a public health emergency of
international concern, and on March 11, 2020, the World Health Organization declared the
global COVID-19 outbreak a pandemic. Countries where we have our operations were subject
to the impact of the COVID-19 pandemic and various governmental measures from time to
time. Our offices, sorting centers and outlets closed and opened in accordance with applicable
measures. Our facilities in all Southeast Asia countries were under sporadic closures and
reopening in 2020 and 2021. In addition, our facilities are spread out across China and the
pickup and delivery outlets across cities experienced different levels of labor shortages,
closures or capacity reductions due to the pandemic in many cities from 2020 to 2022. Such
sporadic closures of our facilities and labor shortages did not have any material adverse impact
on our operations. The timelines for business resumption varied across different localities and
countries. On a global level, our business operations started to return to normal levels in the
first quarter of 2023.

The temporary, periodic closure of our facilities, labor shortages or delay in the delivery
process did not have any material adverse impact on our operational results given our vast
network. Despite an initial drop in our business activities at the start of the COVID-19 outbreak
due to restrictive measures across different jurisdictions, many consumers, especially those in
Southeast Asia, started to shop on e-commerce platforms to minimize exposure to public
premises and potential spread of virus during the COVID-19 pandemic. Consequently, we
experienced certain surge in demand for express delivery services across the countries where
we operate. In addition, certain impacts from the COVID-19 pandemic on our financial
performance were one-off and non-recurring. For example, after the COVID-19 pandemic
ends, we are not able to receive benefits from the COVID-19 related government policy
support, such as one-off subsidies for social insurance or tax relief, which we believe are not
material to our business and financial results.

Despite the impact of the COVID-19 pandemic, our revenue increased by 216.0% from
US$1,535.4 million in 2020 to US$4,851.8 million in 2021, and further increased by 49.8% to
US$7,267.4 million in 2022. In addition, our revenue increased by 18.5% from US$3,402.5
million in the six months ended June 30, 2022 to US$4,030.4 million in the six months ended
June 30, 2023. As the COVID-19 pandemic has since subsided, we do not anticipate further
material adverse impact on our business and financial performance.

BUSINESS SUSTAINABILITY

According to Frost & Sullivan, we are the number one express delivery operator in Southeast
Asia by parcel volume in 2021 and 2022, with a market share of 22.5% in 2022, and we are
one of the top players in China with a 10.9% market share by parcel volume for 2022. In 2022,
we further expanded into the New Markets. During the Track Record Period, we incurred gross
loss, operating loss and net operating cash outflow. In the six month ended June 30, 2023, we
achieved a gross profit. We expect that we will continue to record net losses for our results of
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operations in 2023 as we continue to incur significant non-operating expenses driven by our
share-based payments and compensation expenses, finance costs and other selling,
administrative and general expenses.

Our Historical Performance

We originated in Indonesia in 2015 and entered into the China market in 2020. Our Southeast
Asia operations have been generating profits for us during the Track Record Period and are
expected to maintain healthy margin. Compared to the incumbent players with decades of
accumulated experience, we are a late comer to the China market. Since 2020, we have quickly
ramped up our parcel volume through expansion of our collaboration with e-commerce
platforms, competitive pricing and capital expenditure into infrastructures to build up our
logistics network. In December 2021, we acquired BEST Express China and subsequently
completed the integration of its network in 2022. In connection with the transaction, we
experienced certain fluctuation in our service quality as well as market share in China, and we
also identified certain redundancy of assets including sorting centers, equipment, and vehicles.
Therefore, we incurred gross loss and operating losses for our China operations during the
Track Record Period. The negative gross margin was further exacerbated by the “Others”
segment, as we started the cross-border business in 2021 and entered into the New Markets in
2022, both of which are still in the early stage of development. As of January 1, 2020, we had
accumulated losses as a group, primarily due to our net loss position in 2019, resulting from
our expansion into certain new markets in Southeast Asia and preparation activities in relation
to our expansion into China. As a group, we incurred gross loss and operating losses for China
and other regions, which offset the gross profits and operating profits achieved in Southeast
Asia. Some of the countries in Southeast Asia incurred operating losses due to different
operating environment and countrywide strategies or focuses during the Track Record Period,
but Southeast Asia overall has achieved a healthy margin. We also incurred net operating cash
outflow for each period during the Track Record Period for the aforementioned reasons.

Our Path to Profitability

In the long term, to continue to realize our revenue potential and achieve profitability, we plan
to further (i) grow our parcel volume and market share, (ii) maintain a flexible pricing strategy,
(iii) control costs, narrow gross loss and improve gross margin, and (iv) enhance operating
leverage.

. Grow our parcel volume and market share: We focus on growing our parcel volume to
solidify our market share and leading market positions. In Southeast Asia, we expect to
increase our parcel volume and market share through (i) enhanced collaboration with
existing e-commerce clients and expanding partnerships with more e-commerce
platforms, (ii) continuously improving quality of our regional network and services and
ability to retain existing customers and acquire new customers, and (iii) maintaining our
market leadership to further capture growth. In China, we expect to increase our parcel
volume and market share through (i) strengthened collaboration with existing
e-commerce clients and expanding partnerships with more e-commerce platforms, (ii)
improved and consistent service quality driven by optimized management of network
partners, (iii) diversified sources of parcels from merchants on a wide range of
e-commerce platforms, and (iv) continued efforts in developing non e-commerce
customers to further diversify source of parcels.
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Maintain a flexible pricing strategy: We adjust pricing of our services based on the
competitive landscape and operations across the markets in which we operated. In
Southeast Asia, leveraging our leading positions, extensive network and established
infrastructure, we expect to maintain an adaptive and flexible pricing strategy while
growing our parcel volume and increasing market share. In China, we expect to maintain
and improve our pricing terms, driven by our continued efforts to (i) deepen partnership
with various e-commerce platforms, optimize the management of our network partners
and continuously improve service quality across our network, and (ii) diversify customer
base and acquire premium enterprise customers through our enhanced brand image. We
expect to maintain a competitive but sustainable average revenue per parcel.

Control costs, narrow gross loss and improve gross margin: We focus on controlling our
cost of revenue and decreasing our average cost per parcel to narrow gross loss and
improve gross margin.

o When analyzing our cost per parcel, we also evaluate costs incurred in each process,
including our pickup and delivery cost, transportation cost, sorting cost and other
cost per parcel. For more details on the components of our average cost per parcel,
see “Business — Business Sustainability”.

0 In Southeast Asia, we expect our average cost per parcel to decrease as we optimize
operations, increase self-owned fleet capacity and improve technology system.
Specifically, we plan to (i) optimize our pickup and delivery cost per parcel by
selectively engaging network partners to own and operate the pickup and delivery
outlets, which reduces the overall costs associated with us operating an outlet while
maintaining service quality of the overall network, (ii) maintain resilient sorting cost
per parcel by merging certain sorting centers in the Southeast Asia, upgrading
automated equipment, and enhancing the efficiency of staff and external labor at
sorting centers to drive further efficiency gains, and (iii) optimize transportation
cost through selectively utilizing third-party fleets whilst building up our self-
operated fleet, increasing the efficiency of our line-haul trips by optimizing the
coverage arrangement of our sorting centers, and improving the efficiency of
transportation staff as we enhance the efficiency of our fleet with higher capacity
vehicles.

0 In China, we expect our average cost per parcel to decrease as we achieve better
economies of scale, increase our self-owned fleet capacity and optimize operating
efficiency of our sorting centers. Specifically, we plan to (i) maintain pickup and
delivery cost per parcel through stable delivery fees paid to network partners as the
scale and density of our parcel volume further increases, (ii) enhance transportation
efficiency by enlarging our self-owned fleet for transportation, especially in terms
of high capacity line-haul vehicles, and optimize transportation routes through better
planning and monitoring of an enlarged network, and (iii) increase efficiency of
sorting centers by further deploying automated sorting equipment, enhancing
management and training of employees and external labor force, and continuously
optimizing planning of sorting center facilities post integration of BEST Express
China.

Enhance operating leverage: Our operating expenses consist mainly of selling, general
and administrative expenses, and to a lesser extent, research and development expenses.
During the Track Record Period, our operating expenses (excluding share-based
payments), which included impairment of goodwill of US$117.5 million in 2022, as a
percentage of revenue were 12.5%, 11.4%, 11.8%, and 8.9% for the years ended
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December 31, 2020, 2021 and 2022 and the six months ended June 30, 2023, respectively.
We expect our selling, general and administrative expenses as percentage of revenue to
gradually decline through (i) achieving enhanced economies of scale with increasing
global scale of operations as certain headquarter functions can support our operations in
growth initiatives, and (ii) growing promotion and marketing expenses at a pace slower
than the growth of revenue, as our past strategic marketing events and activities enhances
brand recognition and increases user mindshare. We expect our research and development
expenses as percentage of revenue to remain stable as we carefully expand our research
and development team and selectively invest in technology upgrades.

For detailed strategies and measures we plan to take to achieve profitability, see “Business —
Business Sustainability” for more details.

Working Capital Sufficiency

Taking into account the financial resources available to us, including our cash and cash
equivalents on hand, our available financing facilities and the estimated net proceeds from the
Global Offering, our Directors are of the view that we have sufficient working capital to meet
our present requirements and for at least the next 12 months from the date of this prospectus.
We also proactively review and adjust our cash management policy and working capital needs
according to general economic conditions and our short-term business plans. As of the Latest
Practicable Date, we had unutilized banking facilities of US$27.9 million, which we will be
able to draw down to support our working capital requirements. In addition, in view of our net
cash outflow from operating activities during the Track Record Period, we plan to ensure our
working capital sufficiency by leveraging the above-mentioned measures to narrow down our
net loss and improve our profitability, which will also translate into improved net operating
cash flows. As evidenced by our historical equity financing activities, we have a proven record
of successfully raising funds from renowned investors to finance our business. See the section
headed “History and Corporate Structure — Pre-IPO Investments” of this prospectus. We
believe that potential external financing sources, including those to which we will gain access
after the Global Offering, will provide additional funding to fuel our business operation and
expansion until we achieve profitability and positive operating cash flow.

Taking into account the working capital management policies adopted by us, and the due
diligence work conducted by the Joint Sponsors including but not limited to (i) reviewing the
Accountant’s Report as set out in Appendix I to this prospectus, (ii) the financial due diligence
conducted on our historical financial information during the Track Record Period and
discussions with management on its working capital projections, and (iii) written confirmation
provided by us in respect of working capital sufficiency, nothing material has come to the
attention of the Joint Sponsors that would cast doubt on our conclusion that we have sufficient
working capital to meet our present needs and at least the next 12 months from the date of this
prospectus.

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We are applying for listing with a WVR structure under Chapter 8A of the Listing Rules and
satisfy the market capitalization requirement under Rule 8 A.06(1) of the Listing Rules which
requires that a new applicant seeking a listing with a WVR structure must have a market
capitalization of at least HK$40 billion at the time of listing.
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We are also applying for Listing under Rule 8.05(3) of the Listing Rules and satisfy the market
capitalization/revenue test with reference to (i) our revenue for the year ended December 31,
2022, being approximately US$7.3 billion (equivalent to approximately HK$57.0 billion),
which is significantly over HK$500 million as required by Rule 8.05(3); and (ii) our expected
market capitalization at the time of Listing significantly exceeds HK$4 billion as required by
Rule 8.05(3).

We have applied to the Stock Exchange for the granting of the listing of, and permission to deal
in, the Class B Shares in issue (including the Class B Shares on conversion of the Pre-IPO
Preferred Shares) and the Class B Shares to be issued pursuant to the (i) Global Offering, (ii)
the exercise of the Over-allotment Option and (iii) conversion of Class A Shares into Class B
Shares on a one to one basis and that are issuable upon conversion of the Class A Shares.

RECENT DEVELOPMENTS

We have maintained our growth in parcel volume globally from July to September 2023. In
Southeast Asia, our average daily parcel volume (being the parcel average volume in a given
month divided by the number of days in such month) was 9.7 million, 10.5 million and 10.4
million in July, August and September 2023, respectively, compared to the average daily parcel
volume of 7.1 million, 7.1 million and 6.9 million in the same periods of 2022, respectively.
In China, we achieved an average daily parcel of 43.9 million, 46.0 million and 48.9 million,
respectively, in July, August and September 2023, representing a market share of 12.4% in
August 2023, compared to the average daily parcel volume of 36.2 million, 34.7 million and
36.3 million in the same periods of 2022, respectively. In the New Markets, we achieved an
average daily parcel of 0.8 million, 0.8 million and 0.8 million in July, August and September
2023, respectively, compared to the average daily parcel volume of 0.2 million, 0.2 million and
0.2 million in the same periods of 2022, respectively.

Acquisition of Fengwang Information

On May 12, 2023, we entered into a share transfer agreement with Shenzhen Fengwang
Holdings Company Limited (GRS H#E A R A) (“Fengwang Holdings™), a subsidiary
of S.F. Holding Co., Ltd. B2 A A FR S 7] (stock code: 002352.8Z), to acquire the
entire equity interest of Fengwang Holdings’ wholly-owned subsidiary, Shenzhen Fengwang
Information Technology Company Limited (GYITHEAEEHMARAR]) (“Fengwang
Information”), at a total consideration of RMB1,183 million. The acquisition was completed
on June 27, 2023. For more information regarding the acquisition of Fengwang Information,
see “History and Corporate Structure — Major Acquisitions, Disposals and Mergers —
Acquisition of Fengwang Information.”

Regulations Relating to Overseas Listing

On February 17, 2023, as approved by the State Council, the CSRC released the Trial
Administrative Measures of Overseas Securities Offering and Listing by Domestic Companies
( GRANBZESSMEITRE S BB ATIHE) ) and five supporting guidelines, or the
Filing Rules. The Filing Rules, effective on March 31, 2023, require PRC domestic enterprises
that directly or indirectly offer or list their securities in an overseas market to file with the
CSRC within three business days after submitting their listing application documents to the
relevant regulator in the place of intended listing. Pursuant to these regulations, a domestic
enterprise applying for listing abroad shall, among others, complete record filing procedures
and report relevant information to the securities regulatory authority as required. Furthermore,
with respect to the issuers with contractual arrangements, at a press conference held for these
new regulations, officials from the CSRC clarified that the CSRC will seek opinions from
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relevant government authorities on the contractual arrangements in PRC and allow those
issuers with contractual arrangements as well as being in compliance with relevant regulatory
requirements to file its overseas offering and listing with the CSRC. For details, see
“Regulatory Overview — Regulations Relating to Overseas Listing and M&A” in Appendix 111
to this prospectus.

On September 15, 2023, the CSRC issued a notification on our Company’ completion of the
PRC filing procedures for the listing of our Class B Shares on the Stock Exchange and the
Global Offering.

As advised by our PRC Legal Adviser, our Company has completed all necessary filings with
the CSRC in the PRC in relation to the Global Offering and the Listing.

Recent Overseas Regulatory Developments

The Indonesian Ministry of Trade recently promulgated Regulation No. 31 of 2023 on Business
Licensing, Advertising, Training and Supervision of Business Actors in Trades Through
Electronic System (“MoTR 31/2023”), which became effective on September 26, 2023. MoTR
31/2023 places certain restrictions on electronic trade activities occurring on social media
platforms. Pursuant to Article 21 paragraphs (2) and (3) of MoTR 31/2023, “Business Actors”
(as defined in MoTR 31/2023) that conduct trades through an electronic system are prohibited
from acting as manufacturers of products, and social media platforms are also prohibited from
facilitating payment transactions on their electronic systems. While we are not an e-commerce
or a social media platform, we collaborate with a number of e-commerce and social media
platforms in Indonesia. As MoTR 31/2023 was recently enacted, there remain significant
uncertainties on how and the new regulation would impact different e-commerce and social
media platforms in Indonesia, some of which are our customers. For example, according to a
public statement by TikTok, TikTok has halted its facilitation of e-commerce transactions in
Indonesia since early October 2023 and would seek to cooperate with the local government
authorities on a path forward. In 2020 and 2021, our revenue from social e-commerce platforms
in Indonesia was nil and nil, respectively. In 2022 and the six months ended June 30, 2023, our
revenue from social e-commerce platforms in Indonesia represented approximately 4% and 6%
of our Group’s revenue, respectively, which remained immaterial to the Group. We believe that
although MoTR 31/2023 may have an impact on our customer composition in Indonesia in the
near term, this new regulation will not have a material adverse effect on our business
operations and financial performance in the long term. Specifically, we believe that (i) despite
triggering short-term consumer behavior change in Indonesia as online consumption begins to
shift away from social e-commerce platforms to traditional e-commerce platforms, MoTR
31/2023 will not materially affect the overall e-commerce market growth in Indonesia and
Southeast Asia in general given the massive demand and low e-commerce penetration rate; (ii)
as an independent e-commerce enabler that is platform-neutral, we believe that our ability to
serve merchants and consumers will not be impacted even if their choices of retail e-commerce
platforms shift in response to MoTR 31/2023; and (iii) even if merchants choose to build their
own online stores, our advanced IT capability and system integration comparability ensure
merchants can continue to seamlessly access our services.

Please refer to “Risk Factors — Risks Related to Our Business and Industry — Our business and
growth are highly dependent on the development of the e-commerce industry in the markets
where we operate” and “Risk Factors — Risks Related to Our Business and Industry — Our
business and the business of our network partners are subject to a broad range of laws and
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regulations” for a description of the risks. We will continue to monitor the developments in the
implementation and interpretation of MoTR 31/2023, as well as practices adopted by
e-commerce and social media platforms in Indonesia as a result of the issuance of MoTR
31/2023.

No Material Adverse Change

Our Directors confirm that up to the date of this prospectus, there has been no material adverse
change in our financial or trading position, indebtedness, mortgage, contingent liabilities,
guarantees or prospects since June 30, 2023, the end of the period reported on as set out in the
Accountants’ Report included in Appendix I to this prospectus.

FUTURE DIVIDENDS

We are a holding company incorporated under the laws of the Cayman Islands. Any future
decision to declare and pay any dividends will be at the discretion of our Board and will depend
on, among other things, the availability of dividends received from our subsidiaries, our
earnings, capital and investment requirements, level of indebtedness, and other factors that our
Board deems relevant. As advised by our Cayman Islands counsel, under Cayman Islands law,
a position of accumulated losses does not necessarily restrict us from declaring and paying
dividends to our shareholders out of either our profit or our share premium account, provided
that in no circumstances may a dividend be paid if this would result in, immediately following
the date on which the distribution or dividend is proposed to be paid, the company being unable
to pay its debts as they fall due in the ordinary course of business. Investors should not
purchase our shares with the expectation of receiving cash dividends. Dividend distribution to
our shareholders is recognized as a liability in the period in which the dividends are approved
by our shareholders or Directors, where appropriate. We do not have a fixed dividend payout
ratio.

GLOBAL OFFERING

This prospectus is published in connection with the Hong Kong Public Offering as part of the
Global Offering. The Global Offering comprises of:

(a) the Hong Kong Public Offering of initially 32,655,200 Class B Shares (subject to
reallocation) in Hong Kong as described below in “Structure of the Global Offering — The
Hong Kong Public Offering”; and

(b) the International Offering of initially 293,895,200 Class B Shares (subject to reallocation
and the Over-allotment Option) (i) in the United States solely to QIBs in reliance on Rule
144A or another exemption from, or in a transaction not subject to, the registration
requirements of the U.S. Securities Act and (ii) outside the United States (including to
professional and institutional investors within Hong Kong) in offshore transactions in
reliance on Regulation S, as described in “Structure of the Global Offering — The
International Offering.”

The Offer Shares will represent approximately 3.71% of the issued share capital of the
Company immediately following the completion of the Global Offering, assuming the
Over-allotment Option is not exercised and the Reclassification, Redesignation and Share
Subdivision are completed.
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OFFERING STATISTICS

All statistics in the following table are based on the assumptions that (i) the Global Offering
has been completed and 326,550,400 Class B Shares are issued pursuant to the Global
Offering; and (ii) 8,812,166,235 Shares are issued and outstanding following the completion
of the Global Offering.

Based on
Offer Price of
HK$12.00 per

Offer Share

Market capitalization of our Shares” HK$105.75

billion
Unaudited pro forma adjusted consolidated net tangible assets per HK$1.72
Share® (US$0.22)
Notes:

(1)  The calculation of market capitalization is based on 8,812,166,235 Shares expected to be in issue immediately
upon completion of the Global Offering (without taking into account Shares that may be issued upon the
exercise of the Over-allotment Option).

(2)  The unaudited pro forma adjusted consolidated net tangible assets per Share as of June 30, 2023 is calculated
after making the adjustments referred to in Appendix II to this prospectus and on the basis that 8,780,175,735
Shares (representing 659,017,524 Ordinary Shares and 1,038,105,643 Pre-IPO Preferred Shares as of June 30,
2023 (or 3,295,087,620 Ordinary Shares and 5,190,528,215 Pre-IPO Preferred Shares, respectively, following
the Reclassification, Redesignation and Share Subdivision) and 326,550,400 Offer Shares to be issued upon
the completion of the Global Offering and excluding 6,398,100 ordinary shares (representing 31,990,500
ordinary shares following the Reclassification, Redesignation and Share Subdivision) being issued but
unvested Shares upon the completion of the Global Offering) were in issue, assuming that the Global Offering,
the Reclassification, Redesignation and Share Subdivision and the conversion of the convertible preferred
shares of the Company had been completed on June 30, 2023 but does not take into account any Class B Shares
which may be allotted and issued by the Company pursuant to the exercise of the Over-allotment Option or
any Class B Shares which may be allotted and issued or repurchased by the Company pursuant to the general
mandates granted to the Directors as described in “Share Capital.”

No adjustment has been made to the unaudited pro forma adjusted consolidated net tangible assets to reflect
any trading results or other transactions of the Group entered into subsequent to June 30, 2023.

LISTING EXPENSES

Based on the Offer Price of HK$12.00 per Offer Share, the total estimated listing expenses in
relation to the Global Offering is approximately HK$390.7 million, assuming the Over-
allotment Option is not exercised, and the Reclassification, Redesignation and Share
Subdivision are completed. The total estimated listing expenses will represent approximately
10.0% of the total gross proceeds from the Global Offering of approximately HK$3.92 billion
assuming that Over-allotment Option is not exercised. Listing expenses of US$27.9 million
were charged to our consolidated income statements for the years ended December 31, 2021
and 2022 and for the six months ended June 30, 2023. We estimate that an additional listing
expenses of US$6.6 million will be further incurred by our Group. The balance of
approximately US$15.3 million, which mainly includes underwriting commission, is expected
to be accounted for as a deduction from equity upon the completion of the Global Offering.
These listing expenses mainly comprise professional fees paid and payable to the professional

— 26—



SUMMARY

parties for their services rendered in relation to the Listing and the Global Offering and the
underwriting commission and incentive fee payable to the Underwriters in connection with the
offering of Offer Shares under the Global Offering.

The table below sets forth the breakdown of our listing expenses.

Underwriting-related expenses HK$137.2 million
(including commissions and fees) ............... ... ......
Non-underwriting-related expenses . ........................ HK$253.6 million
— fees and expenses of legal advisors and accountants ........... HK$192.9 million
— other fees and expenses . ............. ... HK$60.7 million
Total. . . ... HK$390.7 million

USE OF PROCEEDS

We estimate that we will receive net proceeds of approximately HK$3.53 billion from the
Global Offering after deducting the underwriting commissions and other estimated expenses
paid and payable by us in connection with the Global Offering and assuming that the
Over-allotment Option is not exercised. In line with our strategies, we intend to use our
proceeds from the Global Offering for the purposes and in the amounts set forth below:

. approximately 30%, or HK$1,058.4 million, will be used to expand our logistics
networks, improve our infrastructure, and strengthen our sorting and warehouse capacity

and capabilities in Southeast Asia and other existing markets;

o approximately 30%, or HK$1,058.4 million, will be used to expand in new markets and
diverse our service offering;

. approximately 30%, or HK$1,058.4 million, will be used for research and development
and technology innovations; and

. approximately 10%, or HK$352.8 million, will be used for general corporate purposes
and working capital needs.
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the following meanings.

In this prospectus, unless the context otherwise requires, the following expressions have

“AFRC”
“Articles” or “Articles of

Association”

“associate(s)”
“Audit Committee”
“Board” or “Board of Directors”

“Business Day” or “business
day’7

“BVI”

“CAC”

“CAGR”

“Capital Market Intermediaries”

“Cayman Companies Act” or
“Companies Act”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

the Accounting and Financial Reporting Council of Hong
Kong

the seventh amended and restated articles of association
of the Company adopted on October 11, 2023, which will
become effective upon the Listing Date, as amended from

time to time, a summary of which is set out in Appendix
IV to this prospectus

has the meaning ascribed to it under the Listing Rules
the audit committee of the Board
our board of Directors

a day on which banks in Hong Kong are generally open
for normal banking business and which is not a Saturday,
Sunday or public holiday in Hong Kong

the British Virgin Islands

Cyberspace Administration of China (H#E A &A1 [
FHBAE BN )

compound annual growth rate

the capital market intermediaries as named in “Directors
and Parties Involved in the Global Offering”

the Companies Act, Cap. 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands, as
amended, supplemented or otherwise modified from time
to time

the Central Clearing and Settlement System established
and operated by HKSCC

a person admitted to participate in CCASS as a direct
clearing participant or general clearing participant

a person admitted to participate in CCASS as a custodian
participant
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“CCASS EIPO”

“CCASS Investor Participant”

“CCASS Participant”

“Class A Shares”

“Class B Shares”

“close associate(s)”

the application for the Hong Kong Offer Shares to be
issued in the name of HKSCC Nominees and deposited
directly into CCASS to be credited to your or a
designated CCASS Participant’s stock account through
causing HKSCC Nominees to apply on your behalf,
including by (i) instructing your broker or custodian who
is a CCASS Clearing Participant or a CCASS Custodian
Participant to give electronic application instructions via
CCASS terminals to apply for the Hong Kong Offer
Shares on your behalf, or (ii) if you are an existing
CCASS Investor Participant, giving electronic
application instructions through the CCASS Internet
System (https://ip.ccass.com) or through the CCASS
Phone System at +852 2979 7888 (using the procedures
in HKSCC’s “An Operating Guide for Investor
Participants” in effect from time to time). HKSCC can
also input electronic application instructions for CCASS
Investor Participants through HKSCC’s Customer
Service Centre at 1/F., One & Two Exchange Square, 8
Connaught Place, Central, Hong Kong by completing an
input request

a person admitted to participate in CCASS as an investor
participant who may be an individual, joint individuals or
a corporation

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant

class A shares of the Company with a par value of
US$0.000002 each, following the Reclassification,
Redesignation and Share Subdivision, conferring
weighted voting rights in the Company such that each
Class A Share shall entitle its holder to ten votes on each
resolution subject to a vote at the Company’s general
meetings, save for resolutions with respect to any
Reserved Matters, in which case each Class A Share and
each Class B Share shall entitle its holder to one vote on
a poll at a general meeting

class B shares of the Company with a par value of
US$0.000002 each, following the Reclassification,
Redesignation and Share Subdivision, such that each
Class B Share shall entitle its holder to one vote on each
resolution subject to a vote at the Company’s general
meetings

has the meaning ascribed thereto under the Listing Rules

—29 _



DEFINITIONS

“Companies Ordinance” or
“Hong Kong Companies
Ordinance”

“Companies (Winding Up and

Miscellaneous Provisions)
Ordinance”

¢

“Company”, “our Company”,
“the Company” or “J&T Global”

“connected person(s)”
“connected transaction(s)”

“Consolidated Affiliated Entities”
or “consolidated affiliated
entities”

“Contractual Arrangements”

“Controlling Shareholders”

“Corporate Governance Code”

“Corporate Governance
Committee”

“CSRC”

“Director(s)”
“EIT rate”

“ES G”

the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), as amended or supplemented from time to
time

Companies (Winding Up and Miscellaneous Provisions)
Ordinance (Chapter 32 of the Laws of Hong Kong), as
amended and supplemented from time to time

J&T Global Express Limited (Wi %Rz IEIREKA FRAR]),
an exempted company incorporated in the Cayman
Islands with limited liability on October 24, 2019

has the meaning ascribed to it in the Listing Rules
has the meaning ascribed to it in the Listing Rules

the entities we control through the Contractual
Arrangements, namely the PRC Holdco and Indonesian
Holdco and their respective subsidiaries. For further
details of these entities, see “Contractual Arrangements”

the series of contractual agreements entered into by the
PRC and Indonesian WFOE, the PRC Holdco, the
Indonesian Holdco, the PRC Registered Shareholders and
the Individual and Corporate Registered Shareholders of
our Indonesian Holdcos, details of which are described in
“Contractual Arrangements”

has the meaning ascribed to it under the Listing Rules and
unless the context otherwise requires, refers to Mr. Jet Jie
Li, Jumping Summit Limited, Topping Summit Limited
and Exceeding Summit Holding Limited, which are a
group of controlling shareholders of the Company, details
of whom are set out in “Relationship with the Controlling
Shareholders”

the Corporate Governance Code set out in Appendix 14 to
the Listing Rules

the corporate governance committee of the Board

China Securities Regulatory Commission of the PRC ('
BB B R B )

the director(s) of our Company
enterprise income tax rate

environmental, social and governance
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“ESG Committee”

“Extreme Conditions”

AéGDP?’
“GDP per capita”

“Global Offering”

“GREEN Application Form(s)”

9

“Group”, “our Group”, “the

GrOup”, “We”, uus”’ or “OUI'”

“Group entities”

“HK$” or “Hong Kong dollars”
or “HK dollars” or “cents”

“HK eIPO White Form”

“HK eIPO White Form Service
Provider”

“HKSCC”

“HKSCC Nominees”

“Hong Kong” or “HK”

the environmental, social and governance committee of
the Company

extreme conditions caused by a super typhoon as
announced by the government of Hong Kong

gross domestic product
a country’s GDP divided by its population

the Hong Kong Public Offering and the International
Offering

the application form(s) to be completed by the HK eIPO
White Form Service Provider designated by our
Company

our Company, its subsidiaries and consolidated affiliated
entities, or where the context so requires, in respect of the
period before our Company became the holding company
of our present subsidiaries and consolidated affiliated
entities, the subsidiaries and consolidated affiliated
entities as if they were the subsidiaries and consolidated
affiliated entities of our Company at the time

our subsidiaries and consolidated affiliated entities

Hong Kong dollars and cents respectively, the lawful
currency of Hong Kong

the application for Hong Kong Offer Shares to be issued
in the applicant’s own name, submitted online through
the IPO App or the designated website at
www.hkeipo.hk

the HK eIPO White Form service provider designated
by our Company as specified in the IPO App or on the
designated website at www.hkeipo.hk

Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and
Clearing Limited

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC

the Hong Kong Special Administrative Region of the
PRC
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“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Share Registrar”

“Hong Kong Stock Exchange”
or “Stock Exchange”

“Hong Kong Underwriters”

“Hong Kong Underwriting
Agreement”

“Huisen Global”

“IDR”

“IFRS ”

“independent third party(ies)” or
“Independent Third Party(ies)”

“Indonesian Legal Adviser”

“Indonesian Postal Law”

the 32,655,200 Class B Shares initially offered by our
Company for subscription pursuant to the Hong Kong
Public Offering (subject to adjustments as described in
“Structure of the Global Offering”)

the offer of the Hong Kong Offer Shares for subscription
by the public in Hong Kong at the Offer Price on the
terms and conditions described in this prospectus and the
GREEN Application Form

Tricor Investor Services Limited

The Stock Exchange of Hong Kong Limited

the underwriters of the Hong Kong Public Offering listed
in “Underwriting — Hong Kong Underwriters”

the underwriting agreement dated October 13, 2023
relating to the Hong Kong Public Offering and entered
into among our Company, Morgan Stanley Asia Limited,
Merrill Lynch (Asia Pacific) Limited, China International
Capital Corporation Hong Kong Securities Limited, UBS
AG Hong Kong Branch, CCB International Capital
Limited and the Hong Kong Underwriters as further
described  in  “Underwriting -  Underwriting
Arrangements and Expenses — Hong Kong Public
Offering — Hong Kong Underwriting Agreement”

Huisen Global Limited, an exempted company
incorporated in the Cayman Islands with limited liability
on April 16, 2021

Indonesian Rupiah, the lawful currency of Indonesia

International Financial Reporting Standards, amendments
and interpretations issued by the International
Accounting Standards Board

any entity or person who is not a connected person of our
Company or an associate of such person within the
meaning ascribed to it under the Listing Rules

Hutabarat Halim & Rekan, acting as legal counsel as to
Indonesian law to our Company

Law of the Republic of Indonesia No. 38 of 2009

regarding Post, dated October 14, 2009, as amended by
the Job Creation Law, as amended
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“Indonesian WFOE”

“International Offer Shares”

“International Offering”

“International Underwriters’

“International Underwriting
Agreement”

“IPO App”

“J&T Acme”

’

PT. Cahaya Global Berjaya, a limited liability company
incorporated under the laws of the Republic of Indonesia
on June 11, 2021 and our wholly-owned subsidiary

the 293,895,200 Class B Shares, being initially offered in
the International Offering together with, where relevant,
any additional Shares which may be sold pursuant to the
exercise of the Over-allotment Option (subject to
adjustments as described in “Structure of the Global
Offering”)

the offer and sale of the International Offer Shares by our
Company through the International Underwriters at the
Offer Price in offshore transactions outside the United
States in accordance with Regulation S under the U.S.
Securities Act and within the United States to QIBs as
defined in Rule 144 A under the U.S. Securities Act or any
other available exemption from registration under the
U.S. Securities Act, as further described in “Structure of
the Global Offering”

the international underwriters for the International
Offering, that are expected to enter into the International
Underwriting Agreement to underwrite the International
Offering

the underwriting agreement expected to be entered into
on or around Thursday, October 19, 2023 by, among
others, our Company, Morgan Stanley Asia Limited,
Merrill Lynch (Asia Pacific) Limited, China International
Capital Corporation Hong Kong Securities Limited, UBS
AG Hong Kong Branch, CCB International Capital
Limited and the International Underwriters in respect of
the International Offering, as further described in
“Underwriting — Underwriting Arrangements and
Expenses — International Offering - International
Underwriting Agreement”

the mobile application for the HK eIPO White
Form service which can be downloaded by searching
“IPO App” in App Store or Google Play
or downloaded at www.hkeipo.hk/TIPOApp or
www.tricorglobal.com/IPOApp

J&T Express (Shanghai) Acme Supply Chain
Management Co., Ltd. (b G b S5 e g a8 A PR
Al)
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“J&T Express China”

“J&T International Logistics
China”

“Joint Bookrunners”

“Joint Global Coordinators”

“Joint Lead Managers”

“Joint Sponsors”

“Latest Practicable Date”

“Laws”

“Listing”

“Listing Date”

“Listing Rules”

J&T Express China Co., Ltd. (MR EEARAF), a
limited liability company incorporated under the laws of
the PRC on September 29, 2007 and a consolidated
affiliated entity of our Company

J&T International Logistics China Co., Ltd. (554
AR, a limited liability company incorporated
under the laws of the PRC on January 10, 2018 and our
subsidiary

the joint bookrunners as named in “Directors and Parties
Involved in the Global Offering”

the joint global coordinators as named in “Directors and
Parties Involved in the Global Offering”

the joint lead managers as named in “Directors and
Parties Involved in the Global Offering”

Morgan Stanley Asia Limited, Merrill Lynch (Asia
Pacific) Limited and China International Capital
Corporation Hong Kong Securities Limited

October 6, 2023, being the latest practicable date prior to
the printing of this prospectus for the purpose of
ascertaining certain information contained in this
prospectus

all laws, statutes, legislation, ordinances, rules,
regulations, guidelines, opinions, notices, circulars,
orders, judgments, decrees, or rulings of any
Governmental Authority (including, without limitation,
the Stock Exchange and the SFC) of all relevant
jurisdictions

the listing of our Class B Shares on the Main Board of the
Stock Exchange

the date, expected to be on or about Friday, October 27,
2023 on which dealings in the Shares first commence on
the Stock Exchange

the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (as amended,
supplemented or otherwise modified from time to time)
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DEFINITIONS

“Main Board”

“Memorandum” or
“Memorandum of Association”

“MIIT”

“MOC” or “MOFCOM”

“Mr. Li”

“MYR”

“NDRC”

“New Markets”

“Nomination Committee”

“Offer Price”

“Offer Share(s)”

the stock market (excluding the option market) operated
by the Stock Exchange which is independent from and
operated in parallel with the Growth Enterprise Market of
the Stock Exchange

the seventh amended and restated memorandum of
association of our Company, adopted on October 11,
2023, which will become effective upon the Listing Date,
as amended from time to time, a summary of which is set
out in Appendix IV to this prospectus

Ministry of Industry and Information Technology of the
PRC ("3 N RLAE TR BAL )

Ministry of Commerce of the PRC (H'3 A 1 2 o 55
i)

Mr. Jet Jie Li (Z£E), our Chairman of the Board of
Directors, executive Director and Chief Executive
Officer

Malaysian Ringgit, the lawful currency of Malaysia

National Development and Reform Commission of the

PRC ("h#E N RALFIE Y ¢ 8% e M 0 2% B )
Saudi Arabia, UAE, Mexico, Brazil and Egypt
the nomination committee of the Board

HK$12.00 per Offer Share (exclusive of brokerage of 1%,
AFRC transaction levy of 0.00015%, SFC transaction
levy of 0.0027% and Stock Exchange trading fee of
0.00565%)

the Hong Kong Offer Shares and the International Offer
Shares together with, where relevant, any additional
Shares to be offered pursuant to the exercise of the
Over-allotment Option
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DEFINITIONS

“Over-allotment Option”

“Overall Coordinators”

“PH GJE”

“PHP”

“PRC”, “Mainland China”
or “China”

“PRC Legal Adviser”

“PRC WFOE” or “Chongqing

Yunqing”

“Pre-IPO Share Incentive Plan”

“Pre-IPO Investments”

“Pre-1PO Investor(s)”

pursuant to the International Underwriting Agreement,
the option to be granted by the Company to the
International Underwriters, exercisable by the Overall
Coordinators (for themselves and on behalf of the
International Underwriters), pursuant to which the
Company may be required to allot and issue up to an
aggregate of 48,982,400 additional Class B Shares at the
Offer Price to cover, among other things, over-allocation,
if any, in the International Offering. For further details,
see “Structure of the Global Offering”

the overall coordinators as named in “Directors and
Parties Involved in the Global Offering”

PH Global Jet Express Inc., doing business under the
name and style of J&T Express, a limited liability
company incorporated under the laws of the Philippines
on September 14, 2018 and our subsidiary

Philippine Peso, the lawful currency of the Philippines

the People’s Republic of China, but for the purposes of
this prospectus only (unless otherwise indicated)
excluding Hong Kong, the Macau Special Administrative
Region and Taiwan

DaHui Lawyers, acting as legal counsel as to PRC law to
our Company

Chongqing Yunqing Supply Chain Management Co.,
Ltd. (F R AREMAA AR /A ), a limited liability
company incorporated under the laws of the PRC on April
22, 2020 and our wholly-owned subsidiary

the Network Partners Equity Incentive Plan, as adopted
by our Shareholders on February 26, 2022 and amended
by way of Directors’ resolutions dated May 31, 2023

the investments made by the Pre-IPO Investors, the
principal terms of which are summarized in “History and
Corporate Structure — Pre-IPO Investments”

the investors in our Company prior to the Global Offering
as described in “History and Corporate Structure —
Pre-IPO Investments”
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DEFINITIONS

“Pre-IPO Preferred Shares” or
“preferred shares”

“prospectus”

“PT GJE” or “Indonesian Opco”

“QIBS”

“Reclassification, Redesignation
and Share Subdivision”

“Regulation S”
“Remuneration Committee”

“Reserved Matters”

collectively, Series Pre-Al Preferred Shares, Series
Pre-A2 Preferred Shares, Series A Preferred Shares,
Series B Preferred Shares, Series B+ Preferred Shares,
Series C1 Preferred Shares, Series C2 Preferred Shares
and Series D Preferred Shares, with a par value of
US$0.00001 each

this prospectus being issued in connection with the Hong
Kong Public Offering

PT Global Jet Express, a limited liability company
incorporated under the laws of Indonesia, which obtained
its legal entity status on May 21, 2015 and a consolidated
affiliated entity of our Company

qualified institutional buyers within the meaning of Rule
144A

(i) the reclassification and redesignation of 195,866,682
class B ordinary shares of a par value of US$0.00001
each held by Jumping Summit Limited into class A shares
of a par value of US$0.00001 each and the subdivision of
each such issued class A shares of a par value of
US$0.00001 each into five Class A Shares of a par value
of US$0.000002 each; (ii) the reclassification and
redesignation of all of the issued and unissued class A
ordinary shares of a par value of US$0.00001 each and
Pre-IPO Preferred Shares of a par value of US$0.00001
each of the Company into class B shares of a par value of
US$0.00001 each and the subdivision of each such issued
and unissued class B shares of a par value of US$0.00001
each into five Class B Shares of a par value of
US$0.000002 each

Regulation S under the U.S. Securities Act
the remuneration committee of the Board

those matters with respect to which each Class A Share
and each Class B Share shall entitle its holder to one vote
on a poll at general meetings of the Company pursuant to
the Articles of Association, being: (i) any amendment to
the Memorandum or Articles, including the variation of
the rights attached to any class of shares, (ii) the
appointment, election or removal of any independent
non-executive Director, (iii) the appointment or removal
of the Company’s auditors, or (iv) the voluntary
liquidation or winding-up of the Company
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DEFINITIONS

“RMB” or “Renminbi”
“Rule 144A”

“SAFE”

“SAIC”

“SAT”

“SEA entities”

“SFC”

“SFO” or “Securities and Futures

Ordinance”

“Shanghai Jiexiao”

“Shanghai Yishangshiye” or
“PRC Holdco”

“Share(s)” or “Ordinary Share(s)”

“Shareholder(s)”

“Shareholders Agreement”

“Shenzhen Yunlu”

“Sponsor-Overall Coordinators”

“Stabilizing Manager”

the lawful currency of the PRC
Rule 144A under the U.S. Securities Act

State Administration of Foreign Exchange of the PRC ("
2\ R LA [0 28 S R B )

State Administration for Industry and Commerce of the

PRC (HhaE N R LA B 5 T 47 B BEARUR))

State Taxation Administration of the PRC (H# A\ R ILAN
I o 5 5 )

the 25 Indonesian unconsolidated regional operating
entities and the 13 Thailand unconsolidated regional
operating entities which we acquired in 2021

the Securities and Futures Commission of Hong Kong
the Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong), as amended or supplemented from

time to time

Shanghai Jiexiao Information Technology Co., Ltd. (L7
FEBE(E B R A R

Shanghai Yishangshiye Co., Ltd. (L& pIEEARA
F]), a limited liability company incorporated under the
laws of the PRC on April 8, 2014 and a holding company

of certain PRC subsidiaries

the Class A Shares and/or Class B Shares in the share
capital of our Company, as the context so requires

holder(s) of our Shares
the Fifth Amended and Restated Shareholders Agreement
dated May 17, 2023 entered into, amongst others, the

Company and its Shareholders

Shenzhen Yunlu Information Technology Co., Ltd (%Y
TG BRHCA REAT A H])

the sponsor-overall coordinators as named in “Directors
and Parties Involved in the Global Offering”

Morgan Stanley Asia Limited
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DEFINITIONS

“State”

“State Council”

“subsidiary” or “subsidiaries”

“substantial shareholder”
“Takeovers Code”
44THB 2"

“Track Record Period”

“UAE”

“Underwriters”

“Underwriting Agreements”

“United States” or “U.S.”

“US$”, “USD” or “U.S. dollars”

“U.S. Securities Act”

“VAT”

“VIE” or “VIEs”

“VND”

“Winner Star”

the central government of the PRC, including all
governmental  subdivisions  (including  provincial,
municipal and other regional or local government
entities) and its organs or, as the context requires, any of
them

the State Council of the PRC (H7 3 A R B B %5 ¢ )

has the meaning ascribed to it under the Companies
Ordinance

has the meaning ascribed to it in the Listing Rules
the Hong Kong Code on Takeovers and Mergers
Thai Baht, the lawful currency of Thailand

the period comprising the three financial years ended
December 31, 2020, 2021 and 2022 and the six months
ended June 30, 2023

United Arab Emirates

the Hong Kong Underwriters and the International
Underwriters

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement

the United States of America, its territories, its
possessions and all areas subject to its jurisdiction

United States dollars, the lawful currency for the time
being of the United States

the U.S. Securities Act of 1933, as amended and
supplemented or otherwise modified from time to time,
and the rules and regulations promulgated thereunder

value-added tax
variable interest entity or variable interest entities
Vietnamese Dong, the lawful currency of Vietnam

WINNER STAR HOLDINGS LIMITED, a limited
company incorporated in Hong Kong on April 2, 2015
with limited liability and a holding company of our
foreign subsidiaries
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DEFINITIONS

“WVR” or “weighted voting has the meaning ascribed to it in the Listing Rules
rights”
“WVR Beneficiary” has the meaning ascribed to it under the Listing Rules and

unless the context otherwise requires, refers to Mr. Jet Jie
Li, being the beneficial owner of the Class A Shares,
entitling him to weighted voting rights, details of which
are set out in “Share Capital”

“WVR Structure” has the meaning ascribed to it in the Listing Rules
In this prospectus, the terms “associate”, “close associate”, “connected person”, “core
connected person”, “connected transaction”, “controlling shareholder” and “substantial

shareholder” shall have the meanings given to such terms in the Listing Rules, unless the
context otherwise requires.

Certain amounts and percentage figures included in this prospectus have been subject to
rounding. Accordingly, figures shown as totals in certain tables may not be an arithmetic
aggregation of the figures preceding them. Any discrepancies in any table or chart between the
total shown and the sum of the amounts listed are due to rounding.

For ease of reference, the names of the PRC established companies or entities, laws or

regulations have been included in this prospectus in both the Chinese and English languages.
In the event of any inconsistency, the Chinese versions shall prevail.
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GLOSSARY OF TECHNICAL TERMS

This glossary of technical terms contains explanations of certain technical terms used in
this prospectus. As such, these terms and their meanings may not correspond to standard
industry meanings or usage of these terms.

“API”

“CGU”

“COD”

“Complaint rate”

“Cost per parcel”

“Effective complaint rate”

“First-mile pickup”

64GFA”
66ISV77
“JMS system”

“Last-mile delivery”

“Network partners”

“Parcel volume”

“Pickup and delivery outlets”

application programming interface

cash-generating unit, the smallest group of assets that
independently generates cash flow and whose cash flow
is largely independent of the cash flows generated by
other assets

cash on delivery, when a recipient pays for the goods at
the time of delivery

the units of parcels for which the express delivery
operators receive complaints from customers per million
units of parcels, which is one of the indicators for service
quality of express delivery operators

total cost of revenue of an applicable period divided by
total parcel volume during the same period

the number of complaints in which the authorities have
attributed the major responsibility to express delivery
operators per million units of parcels

initial collection of a package and transport to the local
pickup outlet

gross floor area
independent software vendor
J&T Information Management System

transportation of a package from the local pickup outlet
to the final delivery destination

business partners that own and operate pickup and
delivery outlets in our network within their respective
designated geographic regions

the number of parcels delivered during an applicable
period

operation sites that perform pickup and/or delivery
services
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GLOSSARY OF TECHNICAL TERMS

“Regional sponsors”

“Revenue per parcel”

“Sorting centers”

“Transaction value”

“unconsolidated regional
operating entities”

individuals authorized by our Company to assist in
operating local delivery networks in their respective
designated geographic regions

total revenue of an applicable period divided by total
parcel volume during the same period

transshipping and operating centers that connect
transportation resources including for centralized parcel
sorting, distribution and transshipment

transaction value of all orders actually sold through
certain channels, excluding virtual products, unsettled or
returned orders

regional operating entities that are owned and operated
by regional sponsors under our brand, typically during
the ramp up period when we enter into new markets
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FORWARD-LOOKING STATEMENTS

This prospectus includes forward-looking statements. All statements other than statements of
historical facts contained in this prospectus, including, without limitation, those regarding our
future financial position, our strategies, plans, objectives, goals, targets and future
developments in the markets where we operate or are seeking to operate, and any statements
preceded by, followed by or that include the words “believe,” “expect,” “estimate,” “predict,”
“aim,” “intend,” “will,” “may,” “plan,” “consider,” “anticipate,” “seek,” “should,” “could,”
“would,” “continue,” or similar expressions or the negative thereof, are forward-looking
statements. These forward-looking statements involve known and unknown risks, uncertainties
and other factors, some of which are beyond our control, which may cause our actual results,
performance, achievements or industry results, to be materially different from any future
results, performance or achievements expressed or implied by the forward-looking statements.
These forward-looking statements are based on numerous assumptions regarding our present
and future business strategies and the environment in which we will operate in the future.
Important factors that could cause our actual performance or achievements to differ materially
from those in the forward-looking statements include, among other things, the following:

¢ LR N1

99 99 ER N3

. our business and prospects;

. future developments, trends and conditions in the industry and markets in which we
operate;

. our strategies, plans, objectives and goals;

. general economic conditions;
. changes to regulatory environment in the industry and markets in which we operate;
. our business model;

o our ability to control or reduce costs;

. our dividend policy;

J the amount and nature of, and potential for, future development of our business;
. capital markets developments;

. the actions and developments of our competitors; and

o certain statements in “Financial Information” with respect to trends in prices, volumes,
operations, margins, overall market trends, risk management and exchange rates.

Additional factors that could cause actual performance or achievements to differ materially
include, but are not limited to, those discussed in “Risk Factors” and elsewhere in this
prospectus. We caution you not to place undue reliance on these forward-looking statements,
which reflect our views only as of the date of this prospectus. We undertake no obligation to
update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise. In light of these risks, uncertainties and assumptions, the forward-looking
events discussed in this prospectus might not occur. All forward-looking statements contained
in this prospectus are qualified by reference to the cautionary statements set out in this section.
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RISK FACTORS

An investment in our Shares involves significant risks. You should carefully consider all
of the information in this prospectus, including the risks and uncertainties described
below, before making an investment in our Shares. The following is a description of what
we consider to be the material risks. Any of the following risks could have a material
adverse effect on our business, financial conditions and results of operations. In any such
case, the market price of our Shares could decline, and you may lose all or part of your
investment.

These factors are contingencies that may or may not occur, and we are not in a position
to express a view on the likelihood of any such contingency occurring. The information
given is as of the Latest Practicable Date unless otherwise stated, will not be updated
after that date, and is subject to the cautionary statements in “Forward-looking
Statements.”

Risks Related to Our Business and Industry

Our business and growth are highly dependent on the development of the e-commerce
industry in the markets where we operate.

We generate a significant portion of our parcel volume by serving e-commerce platforms and
merchants who conduct business on such e-commerce platforms, who rely on our services to
fulfill orders placed by consumers on such platforms.

Our business and growth are highly dependent on the viability and prospects of the e-commerce
industry in the markets where we operate. The development of the e-commerce industry is
affected by a number of factors, most of which are beyond our control. These factors include:

. the consumption power and disposable income of e-commerce consumers, as well as
changes in demographics and consumer tastes and preferences;

. the growth of broadband and mobile Internet penetration and usage;
. the selection, price and popularity of products offered on e-commerce platforms;

. the popularity of smartphones and other mobile devices and the cost of Internet access,
mobile data, and the trust and confidence level of e-commerce sellers and consumers in
countries where we operate, particularly in those developing countries where Internet
penetration is relatively low;

. the development of fulfillment, payment and other ancillary services associated with
e-commerce;

. changes in laws and regulations, government policies that govern the e-commerce
industry and changes in practices by e-commerce players as a result of such changes in
laws and regulations;

. the emergence of alternative channels or business models that better suit the needs of
consumers; and

. changes of macroeconomic conditions, including inflation and deflation, fluctuation of

currency exchange rate, tax rates and other government policies and changes in
unemployment rate.
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RISK FACTORS

In addition, in some regions where we operate, e-commerce is relatively new, and only recently
did certain regional e-commerce companies become sizable. Future developments of the
e-commerce industry, to a significant extent, would depend on improvements in transportation
and logistics infrastructure, developments of electronic payment system, government policies
that govern the e-commerce industry including the social e-commerce sector, and other factors
that are beyond our control.

We face risks in managing global operations, entering into and expanding across a number
of countries.

We have made, and expect to continue to make, significant investments to expand our global
presence and international operations and compete with local competitors. Conducting our
business internationally, particularly in countries in which we have limited experience, subjects
us to a number of risks, including:

. operational challenges caused by distance, language, and cultural differences;
. investment of resources required to localize our business, such as the translation of our
operating system into foreign languages and the adaptation of our operations to local

practices, laws and regulations;

. underdeveloped logistics, delivery and digital payment landscape and lack of
infrastructure support;

. compliance with laws and regulations, including laws and regulations governing
competition, pricing, payment methods, data protection, privacy, Internet activities,
transportation services, logistics services, real estate tenancy, tax and social security,
employment and labor, foreign ownership, and other activities important to our business;

. difficulties in applying our business model into new markets, as well as difficulties in
identifying, attracting and retaining regional sponsors with entrepreneurial and industry
expertise and local knowledge;

. competition with existing players or other services providers in adjacent industries;

. different levels of Internet and e-commerce penetration across regions;

. exposure to business cultures in which improper business practices may be prevalent;

. difficulties in managing, growing, and staffing international operations;

. difficulties in cultivating and maintaining productive relationships with business partners;

. import and export restrictions and changes in trade regulations; and

. geopolitical events, including pandemic, war and terrorism.

In addition, we have introduced our regional sponsor model across different markets, and we

expect to expand our global footprint under the same or similar business model. The success

of our business is dependent on our ability to identify, attract and retain regional sponsors with
entrepreneurial and industry expertise and local knowledge. There is no assurance that we will
be able to localize our operations and business model or find capable regional sponsors

candidates in these markets.
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RISK FACTORS

We have relied, and may continue to rely, on certain prominent e-commerce platforms.

Collaboration with major e-commerce platforms has been one of our key strategies to reach and
expand our customer base. During the Track Record Period, we generated a majority of our
parcels from or through e-commerce platforms for each period. Some of the e-commerce
platforms have significant influence on how transactions take place, including how purchase
orders are fulfilled by indicating the preferred express delivery companies for each order. To
maintain and foster our cooperation with these e-commerce platforms, we may have to
accommodate their demands and requirements, and provide customized value-added services,
which may increase the cost of our operations. We cannot assure you that we are able to
maintain our relationships with these e-commerce platforms in the future. We may not be able
to successfully extend or renew our current arrangements with these e-commerce platforms on
commercially reasonable terms, or at all, upon expiration or early termination of the current
arrangements. If we are unable to retain our status as a preferred service provider for
e-commerce platforms and the merchants on these e-commerce platforms, our business volume
may decrease significantly, which could adversely affect our business and results of operations.

In Southeast Asia, due to market practice, e-commerce platforms typically have significant
influence over the shipping method for items sold on their platforms, and they enter into
agreements with express delivery service providers like us to procure express delivery services.
Therefore, e-commerce platforms are treated as our direct customers, and we generated a
significant portion of our revenue from a number of major e-commerce platforms during the
Track Record Period. In 2020, 2021, 2022 and the six months ended June 30, 2023, revenue
generated from our largest customer, a major e-commerce platform, amounted to US$543.0
million, US$1,715.4 million, US$1,231.3 million and US$446.2 million, respectively,
representing 35.4%, 35.4%, 16.9% and 11.1% of our revenue, respectively. Revenue
contribution from this customer, as a percentage of our total revenue, has been declining as we
expanded our operations and diversified our customer base, and is expected to continue to
decline in the future. Therefore, we do not have any material reliance on any single
e-commerce platform and a single e-commerce platform will not have any material and adverse
impact on our results of operations and financial performance. However, if any major
e-commerce platform customers, including our largest customer during the Track Record
Period, terminates its business relationship with us or significantly reduces the demand for our
services, or if any of them subject to investigations and proceedings by governmental
authorities for alleged infringements of laws and regulations or experience any difficulty in
their operations, we may not be able to find replacement customers in the near term and our
results of operations could be materially and adversely affected. In China, express delivery
services providers need to be connected to such platforms’ systems before they can start
providing services to merchants and consumers on such platforms. Major e-commerce
platforms typically maintain a list of approved express delivery service providers, and
merchants on these platforms can choose from these service providers. Even though
e-commerce platforms in China are not our customers, we need to maintain our status as an
approved service provider across platforms to compete with our peers, and we need to acquire
merchants who sell goods on such e-commerce platforms. We cannot assure you that we are
able to maintain as an approved service provider on these e-commerce platforms. We may not
be able to successfully renew our current arrangements with e-commerce platforms or extend
such arrangements to other e-commerce platforms on commercially reasonable terms, or at all.
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RISK FACTORS

We face risks associated with our regional sponsors, unconsolidated regional operating
entities, network partners, and their employees and personnel.

Regional sponsors play an important role by working with our country headquarters to execute
our strategies in various markets, and assume the role of managing regional daily operations.
Regional sponsors manage our network partners through the relevant regional operating
entities. Our network partners and their employees carry out a significant amount of direct
interactions with our end customers, and their performance directly affects our brand image. As
of June 30, 2023, we had a portfolio of 104 regional sponsors and approximately 8,700 network
partners.

We do not fully supervise the daily operations of certain regional operating entities, as the
commercial arrangements between us and our regional sponsors vary across regions. During
the ramp-up period after we enter into new markets, certain regional operating entities, which
we refer to as our “unconsolidated regional operating entities,” are wholly owned and operated
by the relevant regional sponsors. We enter into cooperation agreements to allow these
unconsolidated regional operating entities to operate under our brand in their respective
jurisdictions. However, we do not control these unconsolidated regional operating entities and
do not directly supervise their day-to-day operations. We may not be able to manage these
regional operating entities and their employees and personnel as effectively as if we had full
ownership of them. Furthermore, our regional sponsors or unconsolidated regional operating
entities may fail to implement sufficient control over the performance of their employees and
personnel, such as proper collection and handling of parcels by pickup and delivery personnel.

We do not directly supervise the day-to-day operations of our network partners. Contractual
agreements between our network partners and us provide for performance incentives along
with periodic evaluations. We may not be able to manage the network partners, their pickup and
delivery outlets and service stations and their employees and personnel as effectively as if we
had full ownership of them or operated their business directly. Although we have established
and distributed service standards across our network and provide training to the employees and
personnel of our network partners from time to time, we may not be able to successfully
monitor, maintain and improve them. Their failure to provide satisfactory services may
adversely impact our reputation and brand image. Furthermore, our network partners may fail
to implement sufficient control over the performance of pickup and delivery personnel, such
as proper collection and handling of parcels and delivery service fees, adherence to customer
privacy standards and timely delivery of parcels. We and our network partners may suffer
financial losses, incur liabilities and suffer reputational damages in the event of theft or late
delivery of parcels, embezzlement of delivery service fees or mishandling of customer privacy.

Suspension or termination of the services of our network partners in a particular geographic
area may cause interruption to or suspension of our services in the corresponding geographic
area. Our network partners may suspend or terminate their services voluntarily or involuntarily
due to various reasons, including disagreement or dispute with us, failure to make a profit,
failure to maintain requisite approvals, licenses or permits or to comply with other
governmental regulations, and events beyond our or their control, such as inclement weather,
natural disasters, transportation interruptions or labor unrest or shortage. Due to the intense
competition in the express delivery industry, our existing network partners may also choose to
discontinue their cooperation with us and work with our competitors instead. We may not be
able to promptly replace our network partners or find alternative ways to provide services in
a timely, reliable and cost-effective manner, or at all. As a result of any service disruptions
associated with our regional operating entities and network partners, our customer satisfaction,
reputation, operations and financial performance may be materially and adversely affected.
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RISK FACTORS

We cannot assure you that disputes will not arise between us and our regional sponsors,
unconsolidated regional operating entities or network partners, or that our regional sponsors,
unconsolidated regional operating entities and network partners will not breach their
obligations to us. Their failure to provide satisfactory services may adversely impact our
reputation and brand image.

The possible impairment losses for intangible assets may adversely affect our financial
condition and results of operations.

We recorded intangible assets of US$6.0 million, US$1,129.2 million, US$963.6 million and
US$982.0 million as of December 31, 2020, 2021 and 2022 and June 30, 2023, respectively,
which mainly represented goodwill, customer relationship and others including software and
trademarks and licenses. Goodwill and intangible assets that have an indefinite useful life are
not amortized, but are tested for impairment annually, or more frequently if events or changes
in circumstances indicate that it might be impaired, and is carried at cost less accumulated
impairment losses. Other intangible assets are tested for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An
impairment loss is recognized for the amount by which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs of
disposal and value in use. Adverse change in the future may result in decreases in the value of
our intangible assets and goodwill, which in turn would result in an impairment loss. In
addition, we make certain assumptions when assessing the value of our intangible assets,
including assumptions on their useful lives. There are inherent uncertainties relating to these
assumptions. We cannot assure you that our assumptions will prove to be correct. Any such
change in our assumptions may require us to re-evaluate our intangible assets, which may in
turn result in impairment losses. Significant impairment losses on intangible assets may have
a material adverse effect on our financial condition and results of operations and may limit our
ability to obtain financing in the future.

We may be exposed to impairment loss risks associated with our trade receivables,
prepayments, other receivables and other assets.

Our prepayments, other receivables and other assets primarily consist of deposits, prepaid
taxes, receivables from our issuance of convertible preferred shares consideration, loans to
related parties, loans to third parties, prepaid expenses and others. Our prepayments, other
receivables and other assets were US$745.4 million, US$882.2 million, US$703.0 million and
US$801.8 million as of December 31, 2020, 2021 and 2022 and June 30, 2023, respectively.
Our trade receivables primarily represent the amounts due from customers for goods sold or
services performed. Our trade receivables were US$180.8 million, US$334.9 million,
US$514.0 million and US$622.6 million as of December 31, 2020, 2021 and 2022 and June 30,
2023, respectively. We made provisions for impairment for trade receivables of US$6.3
million, US$44.6 million, US$47.2 million and US$44.1 million as of December 31, 2020,
2021 and 2022 and June 30, 2023, respectively. Such impairment in 2021 and 2022 mainly
consisted of impairment on trade receivables in relation to certain terminated network partners
and impairment losses that were consolidated into our balance sheets primarily in connection
with the acquisition of BEST Express China. Going forward, we cannot assure you that we will
be able collect all of our receivables due to a variety of factors, some of which are out of our
control. For example, if our relationship with our customers deteriorates or terminates, or if any
of them experiences any difficulty in their operations or a decrease in their business or
financial performance for any reasons, our customers may delay or default in their payment.
If the relevant parties fail to provide relevant products or services in relation to our
prepayments, or fail to perform their payment obligations to us in a timely manner or at all in
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relation to our trade receivables, we may be exposed to prepayment default risk and impairment
loss risk in relation to the prepayments and trade receivables, which may in turn materially and
adversely affect our business and financial position.

We have a history of gross losses and net losses and negative cash flows from operating
activities, which may continue in the future. Our limited operating history and evolving
business model also make it difficult to evaluate our business, financial performance and
prospects.

We recorded a gross loss of US$261.5 million, US$544.7 million and US$270.2 million in
2020, 2021 and 2022, respectively. We achieved a gross profit of US$193.5 million for the six
months ended June 30, 2023. We incurred a net loss of US$664.2 million, US$6.2 billion and
US$666.8 million in 2020, 2021 and the six months ended June 30, 2023, respectively, and a
net profit of US$1.6 billion in 2022. We incurred net profit in 2022 mainly due to the fair value
gain of financial liabilities at fair value through profit or loss. In addition, our net cash used
in operating activities was US$154.7 million, US$967.2 million and US$519.8 million in 2020,
2021 and 2022, respectively, and our net cash generated from operating activities was US$2.8
million in the six months ended June 30, 2023. Our revenue is driven by parcel volume and
revenue per parcel. These components are affected by the various factors driving the growth
of e-commerce industry in countries where we operate, our ability to scale up our network to
meet increases in demand and the ability of us and our network partners to provide high-quality
services to end customers. We expect our costs and expenses to increase in absolute amounts
due to (i) the continued expansion of our network, (ii) the continued investments in innovation
and technology, (iii) our expansion into new markets and countries, and (iv) expansion of our
service offerings. Our ability to achieve and maintain profitability depends on our ability to
enhance our market position, maintain competitive pricing, replicate our successful business
model, and increase our operational efficiency. These are affected by many factors which may
be beyond our control. As a result of the foregoing and other factors, we cannot assure you that
we will not continue to incur gross losses and cash outflow from operating activities in the
future.

We commenced our operation in 2015 and thus have a limited operating history, which makes
it difficult to evaluate our future prospects and performance. We have experienced significant
growth and expansion since our inception and over the Track Record Period. Our total parcel
volume grew by 224.2% from 3.2 billion in 2020 to 10.5 billion in 2021, and further by 38.5%
to 14.6 billion in 2022, and grew by 16.9% from 6.8 billion in the six months ended June 30,
2022 to 8.0 billion in the six months ended June 30, 2023. Due to our limited operating history,
our past revenues and historical growth rate may not be indicative of our future performance.
In 2021, we acquired the SEA entities and also BEST Express China. In May 2023, we further
entered into a share transfer agreement with Fengwang Holdings to acquire Fengwang
Information. See “History and Corporate Structure — Major Acquisitions, Disposals and
Mergers — Acquisition of Fengwang Information.” As a fast-growing company with a relatively
limited operating history, particularly in the current consolidated form, our financial statements
may not be indicative of our future performance and financial results.

Rather than relying on our historical operating and financial results to evaluate us, you should
consider our business prospects in light of the risks and difficulties we may encounter as an
early-stage company expanding globally. Our continued growth will depend on many factors
and endeavours that will require substantial management efforts and are beyond our control.
Our organizational structure is complex and will continue to grow as we involve additional
network partners, line-haul vehicles, employees, products and offerings, and technologies, and
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as we continue to expand globally. All of these endeavours involve risks and difficulties. We
may not be able to successfully address risks and difficulties, which could significantly harm
our business, results of operations and financial condition.

We face intense competition which could adversely affect our results of operations and
market share.

The express delivery industry in most countries where we operate is fragmented. In these
countries, we compete primarily with express delivery service provided by national postal
agencies as well as leading domestic express delivery companies in each of the countries where
we operate. We compete with them based on a number of factors, including business model,
operational capabilities, service quality and cost control. In particular, we have historically
experienced declines in the express delivery service market prices and may face downward
pricing pressure again. If we cannot effectively control costs to remain competitive, our market
share and revenue may decline. Additionally, if we have to subsidize our network partners to
increase our competitiveness, our results of operations and financial conditions may be
adversely affected.

Certain of our current and potential competitors may have broader services or network
coverage, stronger brand recognition, greater capital resources and longer operational histories
than we do. In addition, our competitors may reduce their prices to gain business, especially
during times of slowed market demand growth, and such reductions may limit our ability to
maintain or increase our prices and operating margins or achieve growth of our business. Our
competitors may also establish collaborative relationships or strategic alliances to improve
their ability to address the needs of customers. We may not be able to successfully compete
against current or future competitors, and such competitive pressures may have a material and
adverse effect on our business, financial condition and results of operations.

In addition, major e-commerce platforms may choose to build or further develop their
respective in-house delivery capabilities to serve their logistics needs and compete with us,
which may significantly affect our market share and total parcel volume. As we diversify our
service offering and further expand our customer base, we may face competition from existing
or new players in new business that we choose to expand. In particular, we and network
partners may face competition from existing or new first-mile pick up and last-mile delivery
service providers which may expand their service offerings to include express delivery or adopt
a business model disruptive to our business and compete with our regional operating entities
and network partners for delivery personnel. Similarly, existing players in an adjacent or
sub-markets may choose to leverage their existing infrastructure and expand their services to
serve our customers. If these players succeed in doing so, our market share may suffer and our
business and financial performance may be significantly and adversely affected.

Our pricing strategy may not meet our clients’ price expectations or result in profitability.

We operate in a highly competitive industry. We compete with other express delivery
companies based on a number of factors, including network, business model and competitive
pricing. Our competitors’ pricing and marketing strategies are beyond our control and can
significantly impact the results of our pricing strategies. We have historically experienced
declines in the delivery service market prices in certain jurisdictions where we operate, and
may continue to face downward pricing pressures. We may also need to proactively adjust our
pricing strategies to maintain the growth of our market share in the markets where we operate.
Our competitors may adopt more aggressive pricing strategies and reduce their prices to gain
business and market share, especially during times of slowed market demand growth, and such
reductions may limit our ability to maintain or increase our prices and operating margins or
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achieve growth of our business. While we provide guidance on the pricing strategies, we do not
control the pricing strategies of our network partners, which could affect our parcel volume and
our ability to effectively compete with other express delivery service providers in certain areas.
If we and our network partners cannot effectively control our costs to remain competitive, our
market share, revenue and profitability may decline. If we continue to implement our pricing
strategies, our profitability in certain regions may not be sustainable and may deteriorate or we
may continue to incur net losses.

Our pricing strategy and policy may not be effective in maintaining our financial performance
and any unfavorable changes of market conditions may have a material adverse effect on our
operations, financial condition and profitability. See “Business — Our Services — Service
Pricing” for details of our pricing policy. As a result of the foregoing and other factors, we
cannot assure you that we will successfully maintain the growth and profitability of our
business in the future.

Any service disruption experienced by our sorting centers or the pickup and delivery outlets
may adversely affect our operations.

Our daily operations heavily rely on the orderly performance of our sorting centers and the
pickup and delivery outlets managed by our regional operating entities and network partners.
Our sorting centers or the pickup and delivery outlets may experience service disruptions due
to failure in their automated facilities, under-capacity during peak parcel volume periods, force
majeure events, third-party sabotage, dispute between us, and network partners or any third
party, employee delinquency or strike, governmental inspection of properties or governmental
orders that mandate any service halt or temporary or permanent shutdown that would adversely
impact our operations. The outbreak of a pandemic, such as the COVID-19, may also cause
disruption to our business. If we are required by governmental authorities to implement
emergency measures and temporarily close our facilities or service stations, our and our
network partners’ operating costs may increase as a result. In the event of any service
disruption, sorting, pickup and delivery of parcels at the relevant sorting centers or pickup and
delivery outlets may be delayed, suspended or stopped. Parcels will need to be redirected to
other nearby sorting centers or pickup and delivery outlets, and such rerouting of parcels will
likely increase risks of delay and mishandling during delivery. At the same time, increased
operational pressure on nearby sorting centers or pickup and delivery outlets may negatively
impact their performance and adverse effects across our network. Any of the foregoing events
may result in significant operational interruptions and slowdowns, customer complaints and
reputational damage.

Our technology system is critical to our operations and growth prospects.

The satisfactory performance, reliability and availability of our technology system are critical
to our ability to provide high-quality services. We rely on our centralized IT systems to
efficiently manage and operate our network. The maintenance and processing of various
operating and financial data are essential to the day-to-day operation of our business and
formulation of our development strategies. Any system interruptions caused by
telecommunications failures, errors encountered during system upgrades or system expansions,
computer viruses, hacking or other attempts to harm our systems that result in the
unavailability or slowdown of our technology systems, degraded order fulfillment
performance, or additional shipping and handling costs may, individually or collectively,
materially and adversely affect our business, reputation, financial condition and results of
operations.
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As our business grows, we expect to continue to invest in and implement upgrades to our
information technology systems and infrastructure. However, we cannot assure you that we
will be successful in executing these system upgrades and improvement strategies. In
particular, our systems may experience interruptions during upgrades, and the new
technologies or infrastructures may not be fully integrated with the existing systems on a
timely basis, or at all. In addition, the upgrade and improvement of our information technology
systems and infrastructure may require us to commit substantial financial, operational and
technical resources, with no assurance that our business will increase. If we fail to respond to
technological change or to adequately maintain and upgrade our systems and infrastructure in
response to changing business needs in a timely, effective and cost-efficient fashion, our
business could be adversely affected.

Our long-term growth and competitiveness are highly dependent on our ability to control
costs.

Our results of operations are affected by our ability to control costs including labor,
transportation and lease costs, which may be subject to factors, including, among other things,
fluctuations in wage rates, fuel prices, toll fees, and leasing costs. Effective cost-control
measures have a direct impact on our financial condition and results of operations. Our fleets
use large quantities of fuel to operate vehicles and pay toll fees along their routes. The
availability and price of fuel and third-party transportation capacity are subject to political,
economic, and market factors that are beyond our control. We also incur a significant amount
of costs in relation to transportation and labor. Any unexpected increase in these costs, which
is subject to factors beyond our control, could adversely impact our profitability. We have
adopted, and expect to adopt, additional cost control measures. However, the measures we have
adopted or will adopt in the future may not be as effective as expected. If we are not able to
effectively control our costs and adjust the level of network transit fees based on operating
costs and market conditions, our profitability and cash flow may be adversely affected.

Fluctuations in exchange rates could adversely affect our financial condition, results of
operations and cash flows.

We operate in multiple jurisdictions, which exposes us to the effects of fluctuations in currency
exchange rates. Our subsidiaries and consolidated affiliated entities operate in functional
currencies other than the U.S. dollar, including Renminbi, Indonesian Rupiah, Vietnamese
Dong, Malaysian Ringgit, Philippine Pesos, Thai Baht, Singapore Dollars, Brazilian Real or
Mexican Peso among other currencies. For each Group entity, items included in its financial
statements are generally measured with the currency of the country where such Group entity
operates. Our financial information as expressed in U.S. dollars may be significantly affected
by fluctuations in foreign exchange rates, and the figures may be substantially higher or lower
than would be the case if exchange rates were to be stable. Therefore, our results of operations
as expressed in U.S. dollars may be significantly affected by fluctuations in foreign exchange
rates. There is no assurance that movements in foreign currency exchange rates will not have
a material adverse effect on our results of operations in future periods. We may enter into
derivatives transactions and incur relevant costs from time to time to manage our exposure to
exchange rate risk. Such derivatives transactions, while intended to be non-speculative, are
designed to protect us against increases or decreases in exchange rates, but not both. See
“Financial Information — Foreign Currency Fluctuations.”
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We rely on third-party service providers in relation to certain aspects of our operations.

We depend on certain third-party service providers for transportation, supplies of equipment
and other services. The supplier base providing logistics equipment is relatively concentrated,
which has resulted in a limited number of suppliers for certain types of equipment and supplies,
while the market for third-party transportation services is fragmented, which have different
standards of operations and internal control procedures. There is no assurance that (i) these
service providers would operate in accordance with our instructions, policies and business
guidelines, or that their service quality will not materially deteriorate, (ii) we can maintain
good relationships with our third-party service providers, (iii) they will not unilaterally
increase their service prices, or (iv) there will not be any wrongdoing or misconduct by their
employees or by them which would materially and adversely affect their services. There is no
assurance that we can find reliable service providers who can meet our standards at scale as
we continue to expand globally. Decreased availability or increased costs of logistics,
transportation and supply chain service and equipment provided by third parties could impact
our cost of operations and our profitability.

In addition, we also engage third-party human resources agencies to provide labor forces to
supplement our capacity at different network facilities. The outsourcing activities and
agreements are subject to local laws and regulations. Even if we may have contractual
protection against claims from outsourced personnel, in the event that the outsourcing firms
violate any relevant labor laws and regulations or their employment agreements with the
outsourced personnel, such personnel may file a claim against us as they provide their services
at our network facilities. As a result, we may incur legal liability, and our reputation, brand
image as well as our business, financial condition and results of operations could be materially
and adversely affected.

We face challenges in diversifying our service offerings and expanding our customer base.

We intend to further diversify our service offerings and expand our customer base to add to our
revenue sources in the future. New services or new types of customers may involve risks and
challenges we do not currently face. Such new initiatives may require us to devote significant
financial and managerial resources and may not perform as well as expected. We may not be
able to successfully address customer demands and preferences, and our existing network and
facilities may not be adaptable to the new services or customers. In addition, we may not be
able to assure adequate service quality and may receive complaints or incur costly liability
claims, which would harm our overall reputation and financial performance. We may also
selectively invest in emerging business opportunities in adjacent logistics market. We may not
be able to achieve profitability or recoup our investments with respect to any new services or
new types of customers in time or at all.

Our business and results of operations may be materially and adversely affected if we are
unable to provide high-quality service.

The success of our business largely depends on our ability to maintain and further enhance our
service quality. Together with our regional operating entities and network partners, we provide
complete door-to-door express delivery services to our end customers. If we, our regional
operating entities or our network partners are unable to provide express delivery services in a
timely, reliable, safe and secure manner, our reputation and customer loyalty could be
negatively affected. If our customer service personnel fail to satisfy customer needs or respond
effectively to customer complaints, we may lose potential or existing end customers and
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experience a decrease in customer orders, which could have a material adverse effect on our
business, financial condition and results of operations. See also “— We face risks associated
with our network partners and their employees and personnel.”

It is difficult to forecast customer demand accurately, and as a result we may be unable to
make planning and spending decisions to match customer demand.

We make planning and spending decisions, including capacity expansion, procurement
commitments, personnel needs and other resource requirements based on our estimates of
customer demand. The parcel volume we generate from end customers can vary significantly
and unexpectedly, reducing our ability to accurately estimate future customer demand. In
particular, we may potentially experience capacity and resource shortages in fulfilling
customer orders during peak season of e-commerce consumption or following special
promotional campaigns on any e-commerce platforms. Failure to meet customer demand in a
timely fashion or at all may adversely affect our financial condition and results of operations.

Our results of operations are subject to fluctuations due to seasonality and other events
beyond our control.

Our results of operations are affected by seasonal patterns and other events peculiar to the
jurisdictions where we operate. Our results of operations may vary and may not be comparable
from months to months. Our parcel volume was typically lower in the first quarter of each year
as a result of regional holidays, including the Lunar New Year, during which demand for
express delivery services is typically lower. In Southeast Asia, our parcel volume is also
impacted by holidays such as Ramadan, as well as regional promotion periods such as the
September 9 and October 10 sales promotion periods, during which we typically experience an
increase in parcel volume and temporary shortage of labor. In addition, timing of certain major
holidays such as Ramadan, as well as the associated promotional events from e-commerce
platforms, may vary from year to year and is uncertain. In China, we typically experience
higher parcel volume in the fourth quarter of the year due to various holidays and promotional
events offered by e-commerce platforms, for example, the November 11 and December 12 sales
promotion periods, see “— We have relied, and may continue to rely, on certain prominent
e-commerce platforms.” Our financial condition and results of operations for future periods
may continue to fluctuate. As a result, our results of operations and the trading price of our
Shares may fluctuate from time to time due to seasonality, and comparisons of revenue and
results of operations between different periods within a single financial year, or between
different periods in different financial years, cannot be relied on as indicators of our
performance.

Failure to renew our current leases or locate desirable premises for our facilities could
materially and adversely affect our business.

We lease properties for our facilities including offices and sorting centers. Some of our
regional operating entities and network partners lease properties for offices, pickup and
delivery outlets and service stations that they directly operate. We and our network partners
may not be able to successfully extend or renew such leases upon expiration of the current term
on commercially reasonable terms or at all, and may therefore be forced to relocate the affected
operations. This could disrupt our operations and result in significant relocation expenses,
which could adversely affect our business, financial condition and results of operations. As our
network scales up, we may need additional space for our sorting centers to meet our expansion
demands. We compete with other businesses for premises at certain locations or of desirable
sizes, and it can be difficult to find suitable premises to meet our standards. Even if we are able
to extend or renew our leases, rental payments may significantly increase as a result of the high
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demand for the leased properties. In addition, we may not be able to locate desirable alternative
sites for our facilities as our business continues to grow and failure in relocating our affected
operations could adversely affect our business and operations.

. unanticipated issues in integrating logistics, information, communications and other
systems;

. unanticipated changes in applicable laws and regulations affecting the acquired
business;

. operating risks inherent in the acquired business;

. diversion of the attention and resources of management;

. consumers’ failure to accept product offerings by us or our licensees;
. assumption of liabilities not identified in due diligence; and

. other unanticipated issues, expenses and liabilities.

In addition, there is no guarantee that once such process has been completed we will operate
in a manner that is more efficient, organized, effective and competitive as a whole.

We may, however, fail to realize these anticipated synergies or they may be less significant than
expected, which could adversely affect our business, financial condition or results of
operations.

Overall tightening of the labor market, increases in labor cost or any possible labor unrest
may affect our business as we operate in a labor-intensive industry.

Our business is labor-intensive and requires a substantial number of personnel. Any failure to
retain stable and dedicated labor by us, our regional operating entities and network partners
may lead to disruption to or delay in our services provided to end customers. We usually need
to hire additional or temporary workers to handle the significant increase in parcel volume
following special promotional events or during peak seasons of e-commerce. We may be
subject to temporary labor shortage during major holiday seasons. We have observed an overall
tightening and increasingly competitive labor market. We have experienced, and expect to
continue to experience, increases in labor costs due to increases in salary, social benefits and
employee headcount and changes in regulatory environment. We and our network partners
compete with other companies in our industry and other labor-intensive industries for labor,
and we may not be able to offer competitive salaries and benefits compared to them. In
addition, some of our employees in the Philippines are unionized. Labor unions in the
Philippines that have been certified as sole and exclusive bargaining agents may request
management of companies to enter into collective bargaining agreements, negotiate
employment terms on behalf of relevant employees and demand higher salaries and benefits,
which could increase our labor costs.

We and our network partners have been subject to labor disputes initiated by our or their
employees and personnel from time to time, although none of them, individually or in the
aggregate, had a material adverse impact on us. We expect to continue to be subject to various
legal or administrative proceedings related to labor dispute in the ordinary course of our
business, due to the magnitude of labor force involved in our network. Any labor unrest
directed against us, our regional operating entities or our network partners could directly or

55—



RISK FACTORS

indirectly prevent or hinder our normal operating activities, and, if not resolved in a timely
manner, lead to delays in fulfilling our customer orders and decreases in our revenue. We, our
regional operating entities and our network partners are not able to predict or control any labor
unrest, especially those involving labor not directly employed by us. Further, labor unrest may
affect general labor market conditions or result in changes to labor laws, which in turn could
materially and adversely affect our business, financial condition and results of operations.

Our business is dependent on the transportation, telecommunication and Internet
infrastructure in countries and regions where we operate.

Our business depends on the performance and reliability of the transportation,
telecommunication and Internet infrastructure in countries and regions where we operate.

Our network covers regions that have historically been underserved by logistics service
providers and often present unique operational challenges, such as underdeveloped
infrastructure or island archipelagos. The expansion of our network in these regions is, to a
significant extent, dependent on the availability and proper operations of transportation
infrastructure. We face operational challenges including, among others, unanticipated closure
of airport, rail limitations due to unavailability of railcars and adverse weather condition, and
delay in barge shipments caused by high or low seawater levels.

Our business depends on the performance, reliability and security of the telecommunications
and Internet infrastructure in regions where we operate. We may not have access to alternative
networks in the event of disruptions, failures or other problems with the telecommunication
and Internet infrastructure. The failure of telecommunication and Internet network operators to
provide us with the requisite bandwidth could also interfere with the speed and availability of
our platforms. Any of such occurrences could delay or prevent our platform users from
accessing our online platforms and mobile applications, and frequent interruptions could
frustrate customers and discourage them from using our services, which could cause us to lose
customers and harm our results of operations. In addition, we have limited control over the
service fees charged by telecommunication and Internet operators. If the prices we pay for
telecommunications and Internet services rise significantly, our results of operations may be
materially and adversely affected.

We are exposed to fair value changes of financial liabilities at fair value through profit or
loss.

Since our inception, we have completed several rounds of financing by issuing different classes
of convertible preferred shares. We accounted the preferred shares as financial liabilities at fair
value through profit or loss. The convertible preferred shares are typically recognized at fair
value, and subsequent to the initial recognition, the preferred shares are carried at fair value,
with changes in fair value recognized in the consolidated income statements. As these
instruments are not traded in active markets, their fair values have been determined by using
applicable valuation techniques, which involve a significant degree of management judgment
and are inherently uncertain. As of December 31, 2020, 2021 and 2022 and June 30, 2023, we
recorded financial liabilities at fair value through profit or loss of US$1,812.9 million,
US$10,487.3 million, US$7,765.1 million and US$8,261 million, respectively. The
determination of the fair value changes requires us to make significant estimates, which may
be subject to material changes, and therefore inherently involves a certain degree of
uncertainty. The fair value change of financial liabilities at fair value through profit or loss was
nil in 2020. We recorded a fair value loss of financial liabilities at fair value through profit or
loss of US$4,383.5 million in 2021 and a fair value gain of financial liabilities at fair value
through profit or loss of US$3,086.7 million in 2022. We also recorded a fair value gain of
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financial liabilities at fair value through profit or loss of US$1,027.5 million for the six months
ended June 30, 2023. We cannot assure you that we can recognize comparable fair value gains
in the future and we may on the contrary recognize fair value losses, which would affect our
results of operations. Factors beyond our control can significantly influence and cause adverse
changes to the estimates we use and thereby affect the fair value of such assets and liabilities.
Any of these factors, as well as others, could cause our estimates to vary from actual results,
which could materially and adversely affect our results of operations and financial condition.

We had net liabilities position and net operating cash outflows in the past and may not be
able to achieve or maintain net assets and net current assets position in the future.

We had net liabilities of US$870.5 million, US$6,636.4 million, US$4,984.2 million and
US$5,529.6 million as of December 31, 2020, 2021 and 2022 and June 30, 2023, respectively,
primarily due to the significant amounts of convertible preferred shares and accounts payable
recorded as liabilities. Our convertible preferred shares will be re-classified and re-designated
from liabilities to equity as a result of the automatic conversion into ordinary shares upon the
Listing, after which we do not expect to recognize any further gain or loss on fair value changes
from convertible preferred shares and will return to a net assets position from a net liabilities
position. However, there can be no assurance that we will not record net liabilities in the future.

We had net operating cash outflows of US$154.7 million, US$967.2 million and US$519.8
million for the years ended December 31, 2020, 2021 and 2022, respectively, and net cash
generated from operating activities of US$2.8 million for the six months ended June 30, 2023.
If we fail to generate sufficient cash flow from our operations, or if we fail to maintain
sufficient cash and financing, our liquidity position may be adversely affected. If we do not
have sufficient cash flows to fund our business, operations and capital expenditure, our
business and financial position will be materially and adversely affected.

Our business and the business of our network partners are subject to a broad range of laws
and regulations.

Our business is subject to governmental supervision and regulation by the relevant
governmental authorities. These governmental authorities promulgate and enforce regulations
that cover many aspects of our day-to-day operations such as providing trainings to employees
and preparing various technical and safety plans, and we may fail to fully comply with these
regulations at all times. We are subject to various restrictions in markets in which we operate,
which may limit our ability to replicate our success under the regional sponsor model. See “—
Any lack of requisite approvals, licenses, permits or filings applicable to the business operation
of ours or our network partners may have a material and adverse impact on our business,
financial condition and results of operations.” and “Regulatory Overview” in Appendix III to
this prospectus.

The PRC Postal Law indicates that express delivery companies cannot engage in “posting and
mail delivery business exclusively operated by postal enterprises”, which are not clearly
defined under the PRC law. If the parcels delivered by us fall into the aforementioned category,
we may be considered in violation of the PRC Postal Law. Noncompliance with new applicable
laws, regulations and policies, or amendments to existing laws, regulations and policies, may
subject us to administrative proceedings, fines or other penalties, and materially and adversely
impact our business, reputation, financial condition and results of operations. In addition, in
the PRC, each of the vehicles used for road freight transportation must have a Road
Transportation Certificate and the drivers of these vehicles must have corresponding
qualification certificates unless these vehicles are ordinary freight vehicles with a total mass
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of 4.5 tons or less. Although we have established an internal control system to help ensure our
compliance with relevant laws and regulations, to renew our permits and obtain qualification
certificates as required, we cannot ensure that we can fully comply with any new requirement
all the time considering the periodic renewal requirements, the employee mobility, and the
expansion of our business. If we fail to comply with these regulations, the competent
government authorities may order us to rectify such violations, impose fines on us, revoke our
permits, or suspend our business.

In addition, our value-added services, such as our COD services, are subject to various rules,
regulations and requirements, regulatory or otherwise, governing electronic funds transfers,
which could change or be reinterpreted in the future to make it difficult or costly, for us to
comply with. If we fail to comply with these rules or requirements, we may be subject to fines
and higher transaction fees and become unable to accept credit and debit card payments from
our customers, process electronic funds transfers or facilitate other types of online payments,
and our business, financial condition and results of operations could be materially and
adversely affected.

Our network partners have broad discretion over their daily operations and make localized
decisions with respect to their facilities, vehicles and hiring and pricing strategies. Their
operations are regulated by various laws and regulations, including local administrative
rulings, orders and policies that are pertinent to their localized express delivery business. Local
regulations may specify the models or types of vehicles to be used in parcel pickup and
delivery services or require our network partners to implement heightened parcel safety
screening procedures, which could materially drive up the operating costs and delivery
efficiency of the pickup and delivery outlets.

New laws and regulations may be enforced from time to time. Adjustments and changes exist
regarding the interpretation and implementation of current and any future laws and regulations
applicable to our businesses. For example, in Vietnam, the Law on Competition 2018 allowed
relevant authority to prohibit anti-competition agreements. However, the applicable authority,
the Viet Nam Competition Commission, has just been formed since April 1, 2023, and the
corresponding regulations have not been formed as of the date of this prospectus. Therefore,
there are still significant uncertainties with respect to the type of contractual provisions that
may be prohibited under the Law on Competition 2018. We cannot assure you that provisions
in our existing agreements — including our cooperation agreements with network partners — will
not be deemed as “anti-competition agreements” as prohibited under the Law on Competition
2018. See also “Regulatory Overview — Laws and Regulations in Relation to Our Business in
Vietnam” in Appendix III to this prospectus. Furthermore, MoTR 31/2023 promulgated by the
Indonesian Ministry of Trade places certain restrictions on electronic trade activities occurring
on social media platforms. Pursuant to Article 21 paragraphs (2) and (3) of MoTR 31/2023,
“Business Actors” (as defined in MoTR 31/2023) that conduct trades through an electronic
system are prohibited from acting as manufacturers of products, and social media platforms are
also prohibited from facilitating payment transactions on their electronic systems. While we
are not an e-commerce or a social media platform, we collaborate with a number of
e-commerce and social media platforms in Indonesia. As MoTR 31/2023 was recently enacted,
there remain significant uncertainties on how and the new regulation would impact different
e-commerce and social media platforms in Indonesia, some of which are our customers. For
example, according to a public statement by TikTok, TikTok has halted its facilitation of
e-commerce transactions in Indonesia since early October 2023 and would seek to cooperate
with the local government authorities on a path forward. During the Track Record Period, our
revenue from social e-commerce platforms in Indonesia remained immaterial to the Group. We
expect the restrictions set forth by MoTR 31/2023 will not materially affect consumer demand
for online purchases and the overall e-commerce market growth. We believe that the new
regulation will not have a material adverse effect on our business operations and financial
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performance in the long term. These social e-commerce platforms restrictions may trigger
changes to our customer composition in Indonesia and changes in consumer behaviors towards
making purchases from social media platforms, which may have an adverse impact on our
business operations and financial performance in the near term.

If relevant authorities promulgate new laws and regulations that require additional approvals
or licenses or imposes additional restrictions on our business and operations, they may have the
authority, among other things, to levy fines, confiscate income, revoke business licenses, and
require us to discontinue our relevant business or impose restrictions on the affected portion
of our business. Any of these actions by governments in the jurisdictions where we operate may
have a material and adverse effect on our results of operations. If our regional operating entities
or network partners are found to be in violation of any applicable laws or regulations then in
effect, such regional operating entities or network partners may be subject to similar penalties
or administrative orders and may not be able to continue to deliver satisfactory services or at
all. As a result, we may suffer reputational damages due to negative publicity or compromised
service quality.

Any lack of requisite approvals, licenses, permits or filings applicable to the business
operation of ours or our network partners may have a material and adverse impact on our
business, financial condition and results of operations.

We are required to hold a number of licenses and permits in connection with our operation. For
example, in China, a company that provides express delivery services needs to obtain a Courier
Service Operation Permit (PRIEZEFREFF A7) and make filings with relevant postal
authorities to expand its regions of operation under such permit. Failure to make such filings
may result in a correction order or fines. Companies are also subject to certain capacity
requirements, such as the adequacy of delivery personnel, under the Courier Service Operation
Permit. If any of our Group entities or network partners in the PRC is found to have failed to
meet these requirements, such entity may be subject to a fine up to RMB30,000, its Courier
Service Operation Permits may be revoked, and it cannot re-apply to obtain the permit for a
period of three years. A company with the Courier Service Operation Permit is also required
to maintain its express delivery operations during the validity of such permit. If the permit
holder fails to initiate its operation within six months after obtaining the permit, or if the permit
holder suspends its operations for more than six months without authorization, relevant
authority may cancel the Courier Service Operation Permit. We are currently not aware of any
such cancellation or notice of cancellation.

In Thailand, we cooperate with our network partners to provide express delivery services.
Under Thai laws, a provider of transport management service is subject to the transport
management license regime. The Department of Land Transport explicitly stated in its ruling,
confirming its position that a transport management license is not required in the absence of
any ministerial regulations. As of the date of the prospectus, the Department of Land Transport
has not published any ministerial regulations on the criteria and procedures for obtaining a land
transport management license yet. However, we cannot assure you that we will not be deemed
a provider of transport management service and be required to obtain a transport management
license if and when the ministerial regulations are published. Failure to obtain such license in
time, or at all, may materially and adversely affect our business, financial condition and results
of operations. The interpretation and application of laws and regulations, including the Land
Transport Act and the Vehicle Act B.E. 2522 (1979), remain are still uncertain and evolving.

We may be required to make filings with respect to our cooperation with network partners in
jurisdictions where we operate. As we frequently add new network partners to expand our
network or terminate under-performed network partners, the pool of network partners is
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constantly changing, and we cannot assure that such filing are always completed or update to
date. For example, in China, commercial franchising refers to the business activities where an
enterprise that possesses the registered trademarks, enterprise logos, patents, proprietary
technology or any other business resources allows such business resources to be used by
another business operator through a contract and the franchisee follows the uniform business
model to conduct business operation and pay franchising fees according to the contract. We and
our network partners in China are subject to regulations on commercial franchising, and we are
therefore required to file the cooperation arrangements with network partners with the Ministry
of Commerce or its local counterparts. Otherwise, we may be required to file our commercial
franchising agreements with the Ministry of Commerce or its local counterparts within a
specified time limit and be subject to fines, and if we fail to make the filing within certain
prescribed period, the relevant authority may issue a public announcement. In Malaysia, an
enterprise is required to complete a registration process to allow third parties to use its name
and logos as a franchise. We are required to complete such registration with respect to our
cooperation with network partners in Malaysia. We have submitted the registration application
and expect to complete the procedure in due course.

Our network partners also need to obtain necessary licenses and permits to operate express
delivery and transportation business in jurisdictions such as Thailand, the Philippines,
Indonesia, Vietnam and the PRC. We can provide no assurance that all of our network partners
have obtained all of the licenses and permits necessary for their business. For example, certain
of our network partners carry out their express delivery services while they are still in the
process of obtaining Courier Service Operation Permits in the PRC, and we may be subject to
fines or order of rectification as a result. Failure to obtain such licenses and permits may result
in suspension of operation, and in some jurisdictions, fines or other penalties by government
authorities. Any of these actions by relevant governments may have a material and adverse
effect on our results of operations. See also “Regulatory Overview” in Appendix III to this
prospectus. Our consolidated regional operating entities are also subject to similar license and
permit requirements under applicable laws. As of June 30, 2023, we only had one
unconsolidated regional operating entity.

We are also subject to a number of requirements with respect to updating our licenses and
certificates, implementing of rules and controls, as well as provisions of trainings applicable
to express delivery service as well as road freight transportation. We cannot guarantee that we
are in full compliance with all such requirements at all time. During the Track Record Period,
information contained in certain licenses, certificates and permits that we obtained has not been
updated in a timely manner, such as the basic corporate information or details of directorship.
We are still in the process of fulfilling such requirements, and failure to complete the
registration update in a timely manner may cause administrative fines and penalties.

Although our Group, including our consolidated regional operating entities, and, to the best of
our knowledge, our unconsolidated regional operating entity, have obtained all material
permits or licenses required for conducting our business in all jurisdictions where we operate,
we cannot assure you that we will be able to renew or maintain all necessary permits for our
existing operations or obtain licenses we need for new service offerings or expansion into new
markets. As we grow and expand, we continue to apply for new licenses and certificates, as
well as renew our existing ones. Some of our filings or application with respect to applying or
renewing some of the licenses are still under review. There is no guarantee that we will be able
to obtain such license. If any government of any other jurisdictions in which we operate (i)
considers that we historically operated, or are operating without proper or adequate approvals,
licenses or permits, (ii) promulgates new laws and regulations that require additional approvals
or licenses or impose additional restrictions on the operation of any part of our business, or (iii)
considers that we have not duly renewed these licenses in a timely manner, it has the power,
among other things, to levy fines, confiscate our income, revoke our business licenses, and
require us to discontinue our relevant business or impose restrictions on the affected portion
of our business. In particular, legal systems vary in different jurisdictions in which we operate.
The interpretation and implementation of relevant laws and regulations and the enforcement
practices by relevant governmental authorities are still in development. As a result, there may
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be significant changes regarding the interpretation and implementation of current and any
future laws and regulations applicable to our businesses. Any of these actions by relevant
governments may have a material and adverse effect on our results of operations.

We are subject to risks inherent in the logistics industry, including personal injury, product
damage, and transportation-related incidents.

We handle a large volume of parcels across our network, and face challenges with respect to
the protection and examination of these parcels. Parcels in our network may be stolen, damaged
or lost for various reasons, and we, our regional operating entities and/or our network partners
may be perceived or found liable for such incidents. We may fail to screen parcels and detect
unsafe or prohibited/restricted items. Hazardous items, such as flammables and explosives,
toxic or corrosive items and radioactive materials, may damage other parcels in our network,
injure recipients and harm our personnel and assets as well as those of our regional operating
entities and/or network partners. Furthermore, if we fail to prevent prohibited or restricted
items from entering into our network and if we participate in the transport and delivery of such
items, we may be subject to administrative or even criminal penalties, and if any personal
injury or property damage is concurrently caused, we may be further liable for civil
compensation.

The delivery of parcels also involves inherent risks. We constantly have a large number of
vehicles and personnel in transportation. We are subject to risks associated with transportation
safety, and the insurance maintained by us may not be sufficient to fully cover the damages
caused by transportation-related injuries or loss. From time to time, our vehicles and personnel
may be involved in transportation accidents, and the parcels carried by them may be lost or
damaged. In addition, frictions or disputes may occasionally arise from the direct interactions
between our pickup and delivery personnel with parcel senders and recipients. Personal injuries
or property damages may arise if such frictions or disputes escalate.

Any of the foregoing could disrupt our services, cause us to incur substantial expenses and
divert the time and attention of our management. We, our regional operating entities, whether
consolidated or unconsolidated, and our network partners may face claims and incur significant
liabilities if found liable or partially liable for any of injuries, damages or losses. Claims
against us may exceed the amount of our insurance coverage, or may not be covered by
insurance at all. Governmental authorities may also impose significant fines on us or require
us to adopt costly preventive measures. Furthermore, if our services are perceived as insecure
or unsafe by our end customers, e-commerce platforms and consumers, our parcel volume may
be reduced, and our business, financial condition and results of operations may be materially
and adversely affected.

The assessment of impairment losses involves a significant degree of management judgment as
well as estimates in determining the key assumptions. Therefore, there is uncertainty on the
prediction of the movement of impairment of prepayments, other receivables and other assets
and trade receivables.

Damages to brand image and corporate reputation could materially and adversely impact our
business.

We believe our brand image and corporate reputation will play an increasingly important role
in enhancing our competitiveness and maintaining business growth. Many factors, some of
which are beyond our control, may negatively impact our brand image and corporate
reputation. These factors include our ability to provide services to our customers, successfully
conduct marketing and promotional activities, manage relationship with and among our
regional sponsors and network partners, address complaints and events of negative publicity,
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maintain positive perception of us, our peers and the express delivery industry in general. Any
actual or perceived deterioration of our service quality, which is based on an array of factors
including customer satisfaction, rate of complaint or rate of accident, could subject us to
damages such as loss of important customers.

Negative publicity about us, including our services, management, business model and
practices, compliance with applicable rules, regulations and policies or our network partners
may materially and adversely harm our brand and reputation and have a material adverse effect
on our business. There is no assurance that we will be able to mitigate the impact of such
negative publicity within a reasonable period of time, or at all. Additionally, allegations,
directly or indirectly against us, may be posted on the Internet by anyone on a named or
anonymous basis, and can be quickly and widely disseminated. Information posted may be
inaccurate, misleading and adverse to us, and it may harm our reputation, business or
prospects. The harm may be immediate without affording us an opportunity for redress or
correction. Our reputation may be negatively affected as a result of the public dissemination
of negative and potentially inaccurate or misleading information about our business and
operations. Negative publicity against us or our peers could cause damages to our corporate
reputation and changes to the government policies and regulatory environment. If we are
unable to promote our brand image and protect our corporate reputation, we may not be able
to maintain and grow our customer base, and our business and growth prospects may be
adversely affected.

We may not be able to maintain our corporate culture, which has been a key to our success.

Since our inception, our corporate culture has been defined by our values, and we believe that
our culture has been critical to our success. In particular, our corporate culture has helped us
serve our customers, and attract, retain and motivate employees, regional sponsors and network
partners. We face a number of challenges that may affect our ability to maintain our corporate
culture, including:

. failure to identify and promote people to leadership positions in our organization who
share our culture and values;

. the increasing number and geographic diversity of our regional sponsors and network
partners;
. competitive pressures to move in directions that may divert us from our values;

. the continued challenges of an ever-changing business environment;

. the potential pressure from the public markets to focus on short-term results instead of
long-term value creation; and

. the increasing need to develop expertise in new areas of business that affect us.
If we are not able to maintain our corporate culture or if our culture fails to deliver the

long-term results we expect to achieve, our business and prospects may be materially and
adversely affected.
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We face risks related to severe weather conditions and other natural disasters, health
epidemics and other outbreaks, such as the COVID-19 pandemic, which could significantly
disrupt our operations.

Severe weather conditions and other natural or man-made disasters, including storms, floods,
fires, earthquakes, typhoons, epidemics, pandemics, conflicts, unrest, or terrorist attacks, may
disrupt our business and result in decreased revenues. Customers may reduce their demand for
logistics services or shipments, or our costs to operate our business may increase, either of
which could have a material adverse effect on us. Any such incidents could materially and
adversely affect our ability to source services and supplies from our suppliers or to distribute
packages throughout our markets.

The COVID-19 pandemic has resulted in significant disruptions in the global economy. We
temporarily closed our branch offices, sorting centers and pickup and delivery outlets in the
first quarter of 2020. Since the second quarter of 2020, the markets where we have our core
operations continue to be subject to the impact of COVID-19 pandemic. The timelines for
business resumption varied across different localities and countries. Our branch offices, sorting
centers and pickup and delivery outlets closed and opened in accordance with measures
adopted by their respective local government authorities.

Due to the surges in the number of cases of COVID-19 in December 2022 and January 2023
in China, we experienced temporary labor shortage, which has caused delays in our express
delivery service. We did not experience any major parcel delivery delay during the Track
Record Period and up to the Latest Practicable Date. However, our operations, results of
operations and financial condition could be further adversely affected if a wide spread of
COVID-19 pandemic happens again in the locations where we have operations.

We have made, and may need to continue to make, substantial capital expenditures, and we
will face risks that are inherent to such investment.

To carry out our strategies and expansion plan, we have incurred, and may continue to incur,
capital expenditures on acquisition of land use rights, construction of facilities and investment
in delivery infrastructure in connection with the consolidation and organic growth of our
business. We paid an aggregate of US$257.7 million, US$513.7 million, US$573.2 million, and
US$249.5 million in 2020, 2021, 2022 and the six months ended June 30, 2023, respectively,
for purchase of property, plant and equipment. To facilitate our future expansion, we may need
to continue to make substantial capital expenditures.

Significant capital expenditures are associated with certain inherent risks. We may not have the
resources to fund such investment. Even if we have sufficient funding, assets that best suit our
needs may not be available at reasonable prices or at all. We may also incur capital
expenditures earlier than all of the anticipated benefits, and the return on these investments
may be lower, or may be realized more slowly, than we expected. The carrying value of the
related assets may be subject to impairment, which may adversely affect our financial
condition and operating results.

We may not be able to obtain additional capital when desired, on favorable terms or at all.

We may require additional cash capital resources in order to fund future growth and the
development of our businesses, including investments in equipment, land, facilities and
technological systems to remain competitive. If our cash resources are insufficient to satisfy
our cash requirements, we may seek to issue additional equity or debt securities or obtain new
or expanded credit facilities. Our ability to obtain external financing in the future is subject to
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a variety of uncertainties, including our future financial condition, results of operations, cash
flows, share price performance, liquidity of international capital and lending markets,
governmental regulations over foreign investment and the e-commerce industry. In addition,
incurring indebtedness would subject us to increased debt service obligations and could result
in operating and financing covenants that would restrict our operations. There can be no
assurance that financing will be available in a timely manner or in amounts or on terms
acceptable to us, or at all. Any failure to raise needed funds on terms favorable to us, or at all,
could severely restrict our liquidity as well as have a material adverse effect on our business,
financial condition and results of operations. Moreover, issuance of equity or equity-linked
securities could result in significant dilution to our existing shareholders.

We may fail to successfully make necessary or desirable strategic alliances, acquisitions or
investments, and we may not be able to achieve the benefits we expect from the alliances,
acquisition or investments we make.

We may pursue selected strategic alliances and potential strategic acquisitions that are
complementary to our business and operations, including opportunities that can help us further
expand our service offerings and enhance our research and development and technology
innovations.

Strategic alliances with third parties could subject us to a number of risks, including risks
associated with sharing proprietary information, non-performance or default by counterparties,
and increased expenses in establishing these new alliances, any of which may materially and
adversely affect our business. We may have limited ability to control or monitor the actions of
our strategic partners. To the extent a strategic partner suffers any negative publicity as a result
of its business operations, our reputation may be negatively affected by virtue of our
association with such party. To expand, consolidate and optimize our delivery capacity in key
geographic areas, we conducted certain acquisitions during the Track Record Period and in
2023. See “History and Corporate Structure.” If our investments do not subsequently generate
the anticipated financial performance, we may need to revalue or write down the value of
goodwill and other intangible assets in connection with such acquisitions, which would harm
our results of operations.

In addition, we may fail to achieve the anticipated synergies and other benefits from
acquisitions, which may adversely impact our business and results of operations.

From time to time, we make acquisitions as we expand. For example, we completed the
acquisitions of the SEA entities and BEST Express China in December 2021. See “History and
Corporate Structure — Major Acquisitions, Disposals and Mergers.” In addition, we also
completed the acquisition of Fengwang Information in June 2023. We could assume unknown
or contingent liabilities and be exposed to claims and disputes by third parties. There could be
unknown or undisclosed risks or liabilities in relation to such acquisition, and there is no
assurance that we will be fully or sufficiently indemnified. Our future success, including the
anticipated benefits and cost savings, depends, in part, on our ability to integrate the acquired
business and optimize our operations. The potential difficulties of integrating the operations of
an acquired business and realizing our expectations for an acquisition, including the benefits
that may be realized, include, among other things failure to implement our business plan for
the combined business, delays or difficulties in completing the integration of acquired
companies or assets, and higher than expected costs, lower than expected cost savings or a need
to allocate resources to manage unexpected operating difficulties.
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Our business depends on the continuing efforts of our management and our ability to attract,
train and retain qualified personnel.

Our business depends on the continuing efforts of our management. In particular, Mr. Li, our
executive Director, Chief Executive Officer, chairman of the Board and our Controlling
Shareholder, has been crucial to the development of our culture and strategic direction. If one
or more of our management members were unable or unwilling to continue their employment
with us, we may not be able to replace them in a timely manner, or at all. Members of our senior
management team or other key personnel may also resign and join a competitor or form a
competing company. Regional sponsors who help execute our regional strategy may also
terminate their relationships with us voluntarily or involuntarily. The loss of qualified
executives, regional sponsors and employees, or an inability to attract, retain, and motivate
high-quality executives and employees required for the planned expansion of our business, may
harm our operating results and impair our ability to grow.

We intend to hire and retain additional qualified employees to support our operations and
planned expansion. Our future success depends, to a significant extent, on our ability to attract,
train, retain and motivate qualified personnel, particularly management, operational personnel
and regional sponsors with expertise in the express delivery industry, the e-commerce industry
or markets that we plan to expand into. Our experienced mid-level managers are instrumental
in executing our business plans, implementing our business strategies and supporting our
operations and growth, and we cannot assure you that we will be able to attract or retain these
qualified personnel.

We have granted, and may continue to grant, share incentives, which may result in increased
share-based compensation expenses, dilution of our shareholders’ shareholding interest and
negatively impact our results of operations.

We adopted certain share incentive schemes for the purpose of granting share based
compensation awards to employees, directors, consultants, regional sponsors and network
partners to incentivize their performance and align their interests with ours. In 2020, 2021,
2022 and the six months ended June 30, 2023, we recorded share-based compensation expenses
related to employee benefits of US$161.1 million, US$382.6 million, US$244.1 million and
US$10.3 million, respectively. We believe the granting of share-based compensation is of
significant importance to our ability to attract and retain key personnel, parties and employees,
and we will continue to grant share-based compensation awards in the future. As a result, our
expenses associated with share-based compensation may increase, which may have an adverse
effect on our results of operations. Any newly granted RSUs, options, or any other share-based
compensations that we may grant from time to time may result in an increase in our issued
share capital when vested, which in turn may result in a dilution of our shareholders’
shareholding interests in our Company and a reduction in earnings per share.

We may not be able to prevent others from unauthorized use of our intellectual property,
which could harm our business and competitive position.

We regard our trademarks, domain names, trade secrets, proprietary technologies and other
intellectual property as critical to our business. We rely on a combination of intellectual
property laws and contractual arrangements to protect our proprietary rights. It may be difficult
to register, maintain and enforce intellectual property rights in some of the markets where we
operate. The interpretation and implementation of relevant laws and regulations and the
enforcement practices by relevant governmental authorities are still in development.
Confidentiality agreements and license agreements may be breached by counterparties, and
there may not be adequate remedies available to us for any such breach. Accordingly, we may
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not be able to effectively protect our intellectual property rights or to enforce our contractual
rights in all markets where we operate. Policing any unauthorized use of our intellectual
property is difficult and costly and the steps we have taken may be inadequate to prevent the
misappropriation of our intellectual property. In the event that we resort to litigation to enforce
our intellectual property rights, such litigation could result in substantial costs and a diversion
of our managerial and financial resources. We can provide no assurance that we will prevail in
such litigation. In addition, our trade secrets may be leaked or otherwise become available to,
or be independently discovered by, our competitors. Any failure in protecting or enforcing our
intellectual property rights could have a material adverse effect on our business, financial
condition and results of operations.

We may be accused of infringing the intellectual property rights of others.

From time to time, third parties may claim that we have infringed their intellectual property
rights. Although we take steps to avoid knowingly violating the intellectual property rights of
others, third parties may nonetheless claim infringement. Existing or future infringement
claims against us, regardless of their validity, may be expensive to defend and may divert the
attention of our management away from business operations. If a claim of infringement brought
against us is successful, we may be required to pay substantial penalties or other damages and
fines, enter into license agreements which may not be available on commercially reasonable
terms or at all or be subject to injunctions or court orders.

We have limited insurance coverage which could expose us to significant costs and business
disruption.

We maintain various insurance policies to safeguard against risks and unexpected events, such
as insurance over the equipment in our sorting centers as well as accident insurance. We have
purchased compulsory motor vehicle liability insurance and commercial insurance such as
automobile third-party liability insurance, vehicle loss insurance and driver/passenger liability
insurance. We also provide social security insurance under applicable laws, including pension
insurance, unemployment insurance, work-related injury insurance and medical insurance for
our employees. We do not maintain business interruption insurance nor do we maintain product
liability insurance or key-man insurance. Sometimes, relevant insurance policies may not be
available even if we are willing to procure additional insurance. We cannot assure you that our
insurance coverage is sufficient to prevent us from any loss or that we will be able to
successfully claim our losses under our current insurance policies on a timely basis, or at all.
If we incur any loss that is not covered by our insurance policies, or the compensated amount
is significantly less than our actual loss, our business, financial condition and results of
operations could be materially and adversely affected. Furthermore, our claim records may
affect the premiums which insurance companies may charge us in the future. We may not be
able to maintain insurance of the types or at levels which we deem necessary or adequate or
at rates which we consider reasonable, in particular in case of significant increases in premium
levels upon the renewal of our insurance policies.

We are subject to anti-corruption, anti-bribery, governmental economic sanctions and other
laws and regulations, and third party payment channels we cooperate with are subject to
anti-money laundering laws.

We are subject to anti-corruption, anti-bribery, economic and trade sanctions laws and other
relevant laws and regulations in various jurisdictions. For example, U.S. economic sanctions
prohibit the provision of products and services to countries, governments, and persons targeted
by U.S. sanctions. United Kingdom financial sanctions and European Union sanctions also
have similar regime to prohibit the provision of products and services to countries,

— 66 —



RISK FACTORS

governments and persons on their respective target list. Although we perform compliance
processes and maintain internal control systems, we may be subject to investigations and
proceedings by governmental authorities for alleged infringements of these laws and
regulations if our processes or systems are not conducted or are not operating properly. These
proceedings may result in fines or other liabilities and could have a material and adverse effect
on our reputation, business, financial condition, results of operations and prospects. If any of
our subsidiaries, employees or other persons engage in fraudulent, corrupt or other unfair
business practices or otherwise violate applicable laws, regulations or internal controls, we
could become subject to one or more enforcement actions or otherwise be found to be in
violation of such laws and regulations, which may result in adverse media coverage,
investigations, severe administrative, civil and possibly criminal sanctions, penalties, fines and
sanctions and in turn adversely affect our reputation, business, financial condition, results of
operations and prospects.

In addition, we currently cooperate with third party payment channels to process payments for
us. These third party payment channels are subject to anti-money laundering obligations under
applicable anti-money laundering laws and regulations, which require them to comply with
certain anti-money laundering requirements, including the establishment of a customer
identification procedure, the monitoring and reporting of suspicious transactions, the
preservation of customer information and transaction records, and the provision of assistance
to the public security department and judicial authority in investigations and proceedings in
relation to anti-money laundering matters. If a third-party payment channel fails to perform its
anti-money laundering obligations, it may be subject to fines or other proceedings in
accordance with the relevant regulations. If any of our third-party payment channel fails to
comply with applicable anti-money laundering laws and regulations, our reputation could
suffer and we could become subject to regulatory intervention, which could have a material and
adverse effect on our business, financial condition, results of operations and prospects.

Our business and reputation may be harmed by unethical or anticompetitive business
conduct within or in connection with our network.

There has been and may continue to be unethical or anticompetitive conduct, misconduct or
unlawful behavior by our network partners and, in some cases, our employees within, or in
connection with, our network, such as with respect to the procurement of resources and the
pricing of delivery service charges. Such conduct may include placing fabricated orders,
mishandling of funds, accepting unlawful kick-backs during our raw material or equipment
procurement. For example, we acquired J&T Express China, formerly known as Shanghai
Longbang Express Delivery Co., Ltd. ( FIgFEF A IEAFR/AH) (“Shanghai Longbang”) in
2020. We are aware that, prior to the acquisition in 2019, certain e-commerce merchants placed
fabricated orders, such as parcels with valueless content, to themselves or to their designated
parties with the intent to generate inflated sales records and consumer reviews and create
perceived popularity among online consumers. We did not record revenue from fabricated
orders identified by us and there was no overstatement of our revenue due to these fabricated
orders. These fabricated orders do not directly impact our revenues as our regional operating
entities and network partners are generally able to collect service charges from these
merchants. We have implemented a series of internal control measures to identify and prevent
placement of fabricated orders. For example, we request network partners and regional
operating entities to inquire the shippers on content and check the package by weight to ensure
it is not a fabricated order upon pickup and encourage network partners and regional operating
entities to report any fabricated orders. We also impose penalties on the behavior of placing
fabricated orders. Our Directors are of the view that these measures are adequate and effective,
and the fabricated orders and unethical or anticompetitive conduct do not have a material and
adverse effect on our business, financial condition and results of operations. Other than the
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Longbang incident stated above, we were not aware of any material fabricated order issue and
were not subject to any administrative penalty, government inquiries or correspondence from
relevant authorities of similar nature with respect to fabricated orders during the Track Record
Period. It is difficult for us, our regional operating entities and our network partners to
distinguish these orders from genuine orders through the ordinary parcel screening procedures.
However, we do not have control over the behavior of all parties, including e-commerce
merchants who may be attempted to engage in such actions, and we cannot assure you that our
policies and efforts will be successful in fully eliminating such actions. We may be subject to
heightened compliance costs or loss of business due to reduced e-commerce business volume
if any government cracks down on these unethical practices. We also have little control over
third parties involved in unethical or anticompetitive business conduct targeted at or in
connection with our network, such as non-compliance with laws, third-party sabotage or
allegations intended to harm us, our regional operating entities, or our network partners. We
may incur substantial monetary losses and our reputation may suffer as a result of such
conduct. We may also incur significant liabilities and penalties arising from such unethical
conduct and may be required to allocate significant resources and incur material expenses to
prevent such unethical or anticompetitive conduct in the future.

We, our directors, senior management and our regional sponsors, regional operating entities
and network partners may be subject to claims, lawsuits and other legal proceedings that may
adversely affect our reputation, business and results of operations.

We may be, and in some instances have been, subject to claims, lawsuits including class actions
and individual lawsuits, government investigations, and other proceedings relating to
intellectual property, consumer protection, privacy, labor and employment, import and export
practices, competition, securities, tax, marketing and communications practices, commercial
disputes, and other matters. The number and significance of our legal disputes and inquiries
have increased as we have grown larger, as our business has expanded in scope and geographic
reach, and as our services have increased in complexity. For example, in December 2021 and
January 2022, two independent third parties claimed that they were entitled to certain equity
interest in one of our controlled affiliated entities in the PRC. We have obtained final and
binding judgments denying their requests for transferring equity interest in June 2023, and we
have fully paid monetary damages in the judgments. The claims did not have a material and
adverse effect on our business, financial condition and results of operations. As of the Latest
Practicable Date, our Group, including our consolidated regional operating entities, and, to the
best of our knowledge, our unconsolidated regional operating entity, were not subject to any
material claims, arbitrations and other legal proceedings. However, we cannot assure you we
will not be subject to claims of similar or greater significance in the future, or if we will be
able to successfully defend ourselves in those actions. In addition, there may be changes
regarding the scope and application of many laws and regulations that we are subject to, which
increases the risk of claims alleging violations of those laws and regulations.

Regardless of outcome, legal proceedings may have a material and adverse impact on us due
to their costs, diversion of our resources, and other factors. We may decide to settle legal
disputes on terms that are unfavorable to us. Furthermore, if any litigation to which we are a
party is resolved adversely, we may be subject to an unfavorable judgment that we may not
choose to appeal or that may not be reversed upon appeal. In addition, the terms of any
settlement or judgment in connection with any legal claims, lawsuits, or proceedings may
require us to cease some or all of our operations, or pay substantial amounts to the other party
and could materially and adversely affect our business, financial condition and results of
operations.
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Our use of certain leased properties could be challenged by third parties or governmental
authorities, which may cause interruptions to our operations.

In general, we conduct customary due diligence on relevant real estate properties before
entering into the lease agreements in accordance with local market practice. Nevertheless, we
cannot assure you that our reviews, surveys or inspections would have revealed all defects or
deficiencies affecting our leased properties, including the titles thereof. Neither can we assure
you that the lessors have taken all necessary actions to perfect their titles, ensure mandatory
fire-control and explosion insurance, file fire-control registration or satisfy relevant
requirements under applicable laws and regulations. If (i) our lessors are not the owners of the
properties and they have not obtained consents from the owners or their lessors or permits from
the relevant governmental authorities, or (ii) our lessors have granted certain security or
encumbrances over the properties and they are in default, causing the lease property to be
executable by the authorities, our leases could be invalidated. In the event that our use of
properties is successfully challenged or that our leases are found invalid, we may be subject
to fines and forced to relocate from the affected properties. In addition, we may become
involved in disputes with the property owners or third parties who otherwise have rights to or
interests in our leased properties. We cannot assure you that we will be able to find suitable
replacement sites on terms acceptable to us on a timely basis, or at all, or that we will not be
subject to material liability resulting from third parties’ challenges on our use of such
properties. Also, in the event that the actual use of our leased properties is inconsistent with
the designated use specified by relevant authorities or our leased properties are on allocated
land (%t Hb), the competent authorities may require the lessors to return the land and
impose fines on the lessors, or confiscate the proceeds from the leasing of the properties and
impose fines on the lessor if such properties are leased without their consent or require the
lessors to hand in such income, as applicable. Therefore, the relevant lease agreements may be
deemed to be in breach of the law and therefore be void. Certain lessors of our leased properties
in Malaysia have not provided us with certain certificates under applicable laws or leased the
properties to us in contravention of permitted category of land use for such properties. Further,
we have not obtained certain business premises licences from the relevant local councils and
authorities in accordance with the Local Government Act 1976 and the relevant by-laws and
regulations for certain material premises we rent in Malaysia. Pursuant to Malaysian laws, a
Certificate of Completion and Compliance or Certificate of Fitness for Occupation should be
obtained before a building can be occupied. Certain lessors of the leased properties that we
deem important to our operation in Malaysia have not provided us with these certificates under
applicable laws. Lack of such certificate may subject us to a fine of up to RM1.25 million
(approximately US$27,000). For certain leased properties that we plan to move out from soon,
including a leased property in Malaysia, we do not have all necessary registration, filings,
proof of underlying title or the most up-to-date premise-specific business certificate. As of the
Latest Practicable Date, no penalty or enforcement action had been imposed on the properties
we occupy or us by Malaysian authorities in relation to the outstanding certificates for certain
properties or the outstanding business premises licences. In addition, some of our leasehold
interests in leased properties have not been registered with the relevant PRC governmental
authorities as required by relevant PRC laws. As of the Latest Practicable Date, some of the
lessors of our leased properties had not provided us with their property ownership certificates
or other documentation proving their right to lease those properties to us. Some of our leased
properties in certain jurisdictions in which we operate do not have title certificates or approvals
and the owner or lessor of such property may not have the right to lease such property to us.
As of the Latest Practicable Date, we identified 152 leased properties in aggregate with certain
defects and the maximum penalties that may be imposed amount to approximately
US$493,803. We do not believe that the defective leased properties will, individually or in the
aggregate, have a material adverse effect on our business operations.
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To our knowledge, for the pickup and delivery outlets operated by our network partners, some
of the lessors of the leased pickup and delivery outlets have not provided our network partners
with their property ownership certificates or other documentation proving their right to lease
those properties. If our network partners were to find replacement premises for their outlets due
to any lease deficiencies, the daily operations of such outlets may be negatively affected.

A severe or prolonged economic downturn in any countries or regions where we operate or
globally could materially and adversely affect our business and our financial condition.

The success of our business depends, to a significant extent, on the development of
e-commerce industry and the level of consumer demand and discretionary spending in the
markets where we operate. Even before the outbreak of COVID-19 pandemic, the global
macroeconomic environment was facing numerous challenges. There is considerable
uncertainty over the long-term effects of the expansionary monetary and fiscal policies which
had been adopted by the central banks and financial authorities of some of the world’s leading
economies. Additionally, constant changes in global trade practices and foreign policies, such
as trade protectionism and ongoing trade disputes, including tariff actions by major countries
such as the United States, may further affect the global economy and markets, including
markets where we operate. We do not believe that changes in global trade practices and foreign
policies will have any material adverse impact on our operations and financial performance
because we primarily generate our revenue from domestic express delivery services, which are
not materially sensitive to such changes. For our cross-border operations, which contributed to
a rather insignificant portion of our revenue during the Track Record Period, we cover a vast
number of different routes and geographic regions, and therefore changes in the trade practices
and foreign policies in one or two particular country are not expected to have a material impact
on our operations. Trade restrictions, including tariffs, quotas, embargoes, safeguards and
customs restrictions, could restrict e-commerce merchants’ and our clients’ abilities to source
products and sell products to other markets and thus negatively impact our results of
operations. Moreover, regional political and trade tensions could reduce levels of investments,
trades and other economic activities, which would have a material adverse effect on global
economic conditions and the stability of global financial markets. Unrest, terrorist threats and
the potential for war in the Middle East and elsewhere may increase market volatility across
the globe. Economic conditions in markets where we operate are sensitive to global economic
conditions, as well as changes in economic and political policies and the expected or perceived
overall economic growth rate in markets where we operate. Any severe or prolonged slowdown
in the economy may materially and adversely affect our business, results of operations and
financial condition.

We collect, process and use data, some of which contains personal information. Any privacy
or data security breach could damage our reputation and brand and substantially harm our
business and results of operations.

We have access to a large amount of confidential information in our day-to-day operations.
Each waybill contains the names, addresses, phone numbers and other contact information of
the sender and recipient of a parcel. The content of the parcel may also constitute or reveal
confidential information. The proper use and protection of confidential information are
essential to maintaining customer trust and confidence in us.

Our technology system also processes and stores a significant amount of confidential
information and data for the proper functioning of our network. Security breaches and hackings
to our system might result in a compromise to the technology that we use to protect confidential
information. We may not be able to prevent third parties, especially hackers or other
individuals or entities engaging in similar activities, from illegally obtaining the confidential
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information. Such individuals or entities may further engage in various other illegal activities
using such information. On the other hand, as each parcel moves through our network from
pickup to delivery, a large number of personnel handle the parcel and have access to the
relevant confidential information. Some of them may misappropriate the confidential
information, although we have adopted security policies and measures. Most of the delivery
and pickup personnel are not our employees, which makes it more difficult for us to implement
sufficient and effective control over them.

Practices regarding the collection, use, storage, transmission and security of personal
information have recently come under increased public scrutiny. Relevant regulatory
frameworks worldwide are rapidly evolving and are likely to remain uncertain for the
foreseeable future. Government bodies and agencies in Indonesia, Thailand, the Philippines,
the PRC and Vietnam have in the past years adopted, and may in the future adopt, new laws
and regulations on data protection and data privacy, all of which may subject us to additional
compliance costs, divert management attention and adversely impact our results of operations.
For example, in Thailand, on May 27, 2019, the Personal Data Protection Act B.E. 2562 (2019)
(the “PDPA”) was published on the national gazette. After publication, there is a transition
period of one year following publication in the national gazette for key provisions under the
PDPA to become enforceable, enabling enterprises to prepare to be in compliance with the
PDPA. The transition period was extended until May 31, 2022, and the PDPA has become
effective on June 1, 2022. In Vietnam, with the recent passage of Decree No0.53/2022/ND-CP
(taking effect from October 1, 2022), the Vietnamese Government requires that personal data
belonging to internet users in Vietnam, certain data generated by internet users in Vietnam and
data on such users’ relationships (such as friends and groups with whom such users interact),
of regulated entities be stored in Vietnam. The increased focus, scrutiny and enforcement,
including more frequent inspections, could increase our compliance costs and subject us to
heightened risks and challenges associated with data security and protection. In Indonesia, the
Indonesian Government promulgated Law of the Republic of Indonesia No. 27 of 2022 on the
Protection of Personal Data (“PDP Law”), which came into force on October 17, 2022. The
controller, processor and other parties related to the processing of Personal Data must comply
to the provisions of the PDP Law at the latest within 2 years of the promulgation of the PDP
Law, i.e. no later by October 17, 2024. The PDP Law also provided that additional provisions
on certain technical matters will be regulated in the implementing regulations (government
regulation) of the PDP Law, which would cover among others: (i) filing on the objection of
automatic personal data processing; (ii) violation on personal data processing as well as its
compensation procedures; (iii) rights of a personal data subject to use and circulate personal
data; (iv) implementation of personal data processing; (v) notification procedures on the
storing, transfer, deletion, or destruction of personal data; (vi) personal data protection officer;
(vii) transfer of personal data; and (viii) administrative sanctions. However, until the Latest
Practicable Date, the Indonesian Government has not issued any further government
regulations to serve as the implementing regulations to the PDP Law. If we fail to comply with
any of these laws, regulations, standards, or other obligations, or such public representations,
or are alleged to have done so, we may be subject to investigations, enforcement actions, civil
litigation, fines, and other penalties, all of which may generate negative publicity and have a
negative impact on our business.

Furthermore, as the interpretation and application of many laws and regulations relating to
privacy, data protection, and data security, along with industry standards, are subject to
changes, it is possible that these laws and regulations may be interpreted and applied in a
manner that is inconsistent with our existing data management practices or the features of our
products, and we could face fines, lawsuits, regulatory investigations, and other claims and
penalties, and we could be required to fundamentally change our products or our business
practices, which could have an adverse effect on our business. Any inability to adequately
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address privacy, data protection, and data security concerns, even if unfounded, or any actual
or perceived failure to comply with applicable privacy, data protection, and data security laws,
regulations, and other obligations, could result in additional cost and liability to us, damage our
reputation, inhibit sales, and adversely affect our business. Privacy, data protection, and data
security concerns, whether valid or not valid, may inhibit market adoption of our products. If
we are not able to adjust to changing laws, regulations, and standards related to these matters,
our business may be harmed.

Complying with evolving laws and regulations regarding cybersecurity, information security,
privacy and data protection and other related laws and requirements may be expensive and
may force us to make adverse changes to our business. Many of these laws and regulations
are subject to changes, and any failure or perceived failure to comply with these laws and
regulations could result in negative publicity, legal proceedings, suspension or disruption of
operations, increased cost of operations, or otherwise harm our business.

Laws and regulations governing cybersecurity, information security, privacy and data
protection, the use of the Internet as a commercial medium, the use of data in artificial
intelligence and machine learning, and data sovereignty requirements are rapidly evolving,
extensive and complex. When providing express delivery services, we have access to various
operational and other data of shippers, buyers on e-commerce platforms, employees and others.
If we are deemed to be a critical information infrastructure operator, we would be required to
follow applicable cybersecurity review and/or extra mandatory protective procedures. During
such procedures, we may be required to suspend providing any existing or new services to
customers and/or experience other disruptions of our operations, and such review could also
result in negative publicity with respect to us and diversion of our managerial and financial
resources.

On June 10, 2021, the Standing Committee of the National People’s Congress of China
promulgated the PRC Data Security Law, which became effective in September 2021. The PRC
Data Security Law provides for data security and privacy obligations on entities and
individuals carrying out data processing activities, introduces a data classification and
hierarchical protection system based on the importance of data in economic and social
development, as well as the degree of harm it will cause to national security, public interests,
or legitimate rights and interests of individuals or organizations when such data is tampered
with, destroyed, leaked, or illegally acquired or used, provides for a national security review
procedure for those data activities which may affect national security and imposes export
regulations on certain data and information.

On November 14, 2021, the CAC commenced to publicly solicit comments on the Regulations
on the Administration of Cyber Data Security (Draft for Comments) (4#% %5 2 2% F5 A7
(HeKk = "WA)) (“Draft Data Security Regulations”). The Draft Data Security Regulations
differentiates “listing in Hong Kong” from “listing in a foreign country,” the latter of which
was mentioned in the Review Measures (as defined below). According to the Draft Data
Security Regulations, data processors shall, in accordance with relevant state provisions, apply
for cybersecurity review when carrying out the following activities: (i) the merger,
reorganization or separation of Internet platform operators that have acquired a large number
of data resources related to national security, economic development or public interests, which
affect or may affect national security; (ii) data processors that handle personal information of
more than one million people contemplating to list its securities on a foreign stock exchange;
(ii1) data processors contemplating to list its securities on a stock exchange in Hong Kong,
which affects or may affect national security; and (iv) other data processing activities that
affect or may affect national security. According to the PRC National Security Law (3£ AR
LN [ 5% % 4275, national security refers to a status in which the regime, sovereignty, unity,
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territorial integrity, welfare of the people, sustainable economic and social development, and
other vital interests of the state are relatively not in danger and not threatened internally or
externally and the ability to maintain a sustained security status. However, the criteria for
determining “affect(s) or may affect national security” as stipulated in the Draft Data Security
Regulations, are still subject to further clarification by the CAC.

On December 28, 2021, the CAC, the NDRC, the MIIT, and several other administrations
jointly promulgated the Cybersecurity Review Measures (445428 A HHE), or the Review
Measures, which became effective on February 15, 2022. According to the Review Measures,
(i) if a critical information infrastructure operator purchases network products and services or
an online platform operator conducts data processing, either of which affects or may affect
national security, a cybersecurity review shall be carried out according to the Review
Measures; (ii) an issuer who is a Internet platform operator holding personal information of
more than one million shall file for a cybersecurity review with respect to its proposed listing
on a foreign stock exchange; and (iii) the relevant PRC governmental authorities may initiate
cybersecurity review if such governmental authorities determine that the issuer’s network
products or services, or data processing activities affect or may affect national security. These
and other similar legal and regulatory developments could affect how we design our IT
systems, how we operate our business, how our business partners and shippers process and
share data, how we process and use data, and how we transfer personal data from one
jurisdiction to another, which could impact demand for our solutions. We may incur relative
costs to comply with such laws and regulations, to meet the demands of our customers relating
to their own compliance with applicable laws and regulations, and to establish and maintain
internal compliance policies.

On July 7, 2022, the CAC promulgated the Data Outbound Transfer Security Assessment
Measures (B4 H 55 2 2 55 HFE) (the “Security Assessment Measures”), which took effect
on September 1, 2022. The Security Assessment Measures require that any data processor that
processes or exports personal information exceeding certain volume threshold under such
measures shall apply for security assessment by the CAC before transferring any personal
information outbound. The security assessment requirement also applies to any transfer of
important data outside of China. For details, see “Regulatory Overview — Regulations Relating
to Data Security” in Appendix III to this prospectus. Although J&T International engages in the
cross-border logistics business, J&T International only processes certain business, non-
personal information such as the names, addresses and contact information of the business
entities. Based on a consultation meeting with the State Post Bureau of the PRC, such
information shall be excluded from the category of personal information. In addition, J&T
International has conducted a self-assessment, based on which J&T International concluded
that no cross-border transfer of personal information takes place in its business operations with
reference to its consultation with the State Post Bureau of the PRC. Upon a review of the
self-assessment report, the Cyberspace Administration of Guangdong Province, as the
responsible authority to accept filings for data cross-border transfer security assessment, has
no objection to such conclusion. As advised by the PRC Legal Adviser, pursuant to Article 10
of the Critical Information Infrastructure Security Protection Regulations, the authority
in-charge of the security protection of critical information infrastructure should promptly
notify the relevant entities which are identified as a critical information infrastructure operator.
As of the Latest Practicable Date, we have not received any official notification from relevant
authorities that any of our PRC entities are considered as a critical information infrastructure
operator. In addition, as further advised by the PRC Legal Adviser, the regulatory authority of
a specific sector and the local government authority shall determine the types of “important
data” according to the Data Security Law and, as of the Latest Practicable Date, none of the
effective “important data” categories is applicable to our business. Therefore, as we do not
process any important data under the relevant PRC laws and regulations, we do not fall into
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any of the circumstances listed in the Security Assessment Measures. On February 24, 2023,
the CAC published the finalized Measures on Standard Contract for the Outbound Cross-
Border Transfer of Personal Information ( (i Af5 S HIEARHESFRIHHEL) ) (the “Standard
Contract Measures”), which became effective on June 1, 2023, with a built-in six-month
grace period (i.e., up to December 1, 2023). Under the Standard Contract Measures, handlers
of personal information (“PI”) that do not meet the threshold requirements under the Security
Assessment Measures and have not obtained a PI protection certification from a qualified
certification institution designated by the CAC, but that nevertheless engage in the transfer of
PI out of China based on contractual arrangements must (1) execute standard form contracts
that strictly comply with the “Standard Contract” published by the CAC with the overseas
recipients of the PI that the PI handlers transfer out of China; (2) complete PI protection impact
assessments; and (3) file the relevant standard contracts and PI protection impact assessments
to their provincial CAC branch within 10 business days of the taking effect of each standard
contract. We have been conducting internal assessments in accordance with the Standard
Contract Measures to identify whether a standard contract is required for any potential
outbound cross-border transfer of PI. We would cause the relevant PRC entities to comply with
the Standard Contract Measures by taking proper measures including executing standard
contracts with the overseas recipients of PI upon the expiry of the six-month grace period when
necessary. However, since the Security Assessment Measures and the Standard Contract
Measures were newly promulgated, there may be changes from time to time as to their
interpretations and applications. In the event if the regulatory authorities deem certain of our
activities as a cross-border data transfer, we will be subject to the relevant requirements.
Complying with new laws and regulations may substantially increase our costs or require us
to change our business practices. Despite our continuous efforts to comply with all applicable
data protection laws and regulations and the absence of any material data breach or similar
incidents, any failure or perceived failure to comply with applicable laws, regulations or policy
may result in inquiries, proceedings or actions against us, as well as negative publicity, each
of which could damage our reputation, influence our corporate image, and have a material
adverse impact on our business and results of operations.

Risks Related to Our Corporate Structure
In certain jurisdictions, we are subject to restrictions on foreign ownership.

The laws and regulations in many markets place restrictions on foreign investment in, control
over, management of, ownership of and ability to obtain licenses for entities engaged in a
number of business activities.

PRC

Under the current PRC laws and regulations, foreign enterprises or individuals may not invest
in or operate domestic delivery services of letters. According to the Negative List, foreign
investment is prohibited in the establishment of any postal enterprise and in provision of any
domestic mail delivery services. Postal enterprises refer to the China Post Group and its wholly
owned enterprises or controlled enterprises that provide postal services and other services,
including but not limited to mail delivery, postal remittances, savings and issuance of stamps
and production and sale of philatelic products.

We are a Cayman Islands exempted company, and our PRC subsidiaries are considered
foreign-invested enterprises. Accordingly, none of our PRC subsidiaries is eligible to operate
domestic delivery services of letters in China. It is also practically and economically not
possible to separate the delivery of letters from the delivery of non-letter items in our
day-to-day services. To ensure strict compliance with the PRC laws and regulations, we
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conduct such business activities through Shanghai Yishangshiye (the “PRC VIE”), our PRC
consolidated affiliated entity, and its subsidiaries. Chongqing Yunqing Supply Chain
Management Co., Ltd. (“PRC WFOE”), our wholly owned subsidiary in China, has entered
into a series of contractual arrangements with our PRC VIE and its shareholders, which allows
us to (i) exercise effective control over our PRC VIE, (ii) receive substantially all of the
economic benefits of our PRC VIE, and (iii) have an exclusive option to purchase all or part
of the equity interests and assets in our PRC VIE when and to the extent permitted by the PRC
laws and regulations. Because of these PRC Contractual Arrangements, we have control over
and are the primary beneficiary of our PRC VIE and hence consolidate its financial results as
our variable interest entity under IFRS. For a detailed discussion of these PRC Contractual
Arrangements, see “Contractual Arrangements.”

In the opinion of our PRC Legal Adviser, DaHui Lawyers, (i) the ownership structures of our
WFOE and our consolidated affiliated entities in China, currently and immediately after giving
effect to this Global Offering are not in violation of any explicit provisions of the PRC laws
and regulations currently in effect; and (ii) the PRC Contractual Arrangements between our
PRC WFOE, our PRC VIE and its shareholders governed by the PRC laws are valid, binding
and enforceable against each party thereto in accordance with their terms. However, we have
been further advised by our PRC counsel that the interpretation and application of current and
future PRC laws, regulations and rules are evolving, which may also be revised from time to
time. Thus, the PRC regulatory authorities may take a view different from the opinion of our
PRC legal counsel.

Indonesia

Indonesian laws and regulations impose certain restrictions on foreign investment. In
particular, under the Indonesian Postal Law and Law No. 25 of 2007 on Investment as partially
amended by the Job Creation Law (Law No. 25 of 2007 as amended, the “Indonesian
Investment Law”), a 49% foreign investment limit is imposed on companies engaged in
courier services. Furthermore, under the Indonesian Postal Law, a foreign postal company (as
defined in the Indonesian Postal Law) may subscribe for equity interest in an Indonesian Postal
Services Company, provided that such Indonesian Postal Services Company does not engage
in any operations outside provincial capitals in Indonesia. Because it is practically and
economically impossible to separate our operations among provincial capitals from operations
outside provincial capitals, we conduct our business through our Indonesian consolidated
affiliated entity, the Indonesian Holdco and its subsidiaries in Indonesia. We have entered into
a series of contractual arrangements with the Indonesian Holdco, the Indonesian Corporate
Registered Shareholders and the Indonesian Individual Registered Shareholders, which enable
us to (i) exercise effective control over our Indonesian consolidated affiliated entities; (ii)
receive substantially all of the economic benefits of the Indonesian consolidated affiliated
entities; and (iii) have an exclusive option to purchase all or part of the equity interests in the
Indonesian consolidated affiliated entities when and to the extent permitted by Indonesian
laws.

We have engaged Hutabarat Halim & Rekan as our legal counsel in Indonesia, and they are of
the opinion that the Indonesian Contractual Arrangements that we adopted in Indonesia are
legally binding and enforceable on the Indonesian Holdco, the Indonesian Corporate
Registered Shareholders and the Indonesian Individual Registered Shareholders, respectively,
and comply with all relevant laws and regulations of Indonesia.

If the authorities of PRC or Indonesia find that our Contractual Arrangements do not comply
with their prohibition or restrictions on foreign investment, or if the relevant government
authorities otherwise find that we or any of our subsidiaries are in violation of the relevant laws
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or regulations or lack the necessary registrations, permits or licenses to operate our businesses
in such jurisdictions, they would have discretion in dealing with such violations or failures
according to relevant laws and regulations, including, without limitation:

. revoking the business licenses and/or operating licenses of such entities;

. discontinuing or placing restrictions or onerous conditions on our operations through any
transactions between our subsidiaries and consolidated affiliated entities;

. imposing fines, confiscating the income from our subsidiaries or consolidated affiliated
entities, or imposing other requirements with which such entities may not be able to
comply;

. requiring us to restructure our ownership structure or operations, such as terminating the
Contractual Arrangements with our consolidated affiliated entities and deregistering the
equity pledges of consolidated affiliated entities, which in turn would affect our ability
to consolidate, derive economic interests from, or exert effective control over our
consolidated affiliated entities;

. restricting or prohibiting our use of the proceeds of any of our financing outside relevant
jurisdiction to fund our business and operations; and/or

. taking other regulatory or enforcement actions that could be harmful to our business.

Any of these actions could cause significant disruption to our operations and severely damage
our reputation, which could in turn materially and adversely affect our business, financial
condition and results of operations. If any of these occurrences results in our inability to direct
the activities of our consolidated affiliated entities that most significantly impact its economic
performance, and/or our failure to receive the economic benefits from our consolidated
affiliated entities, we may not be able to consolidate the entity in our consolidated financial
statements in accordance with IFRS.

In addition, we have not purchased nor do we maintain any insurance policy to cover any of
the risks relating to our Contractual Arrangements. In the event that our Contractual
Arrangements are held or declared to be illegal, invalid or not legally binding, or if we fail to
enforce our rights under our Contractual Arrangements, or if we fail to seek remedies against
the relevant registered shareholders under our Contractual Arrangements, we may not be
adequately compensated for our losses, which may materially and adversely affect our
business, results of operations and financial condition.

Thailand

Thai laws and regulations impose certain prohibitions and restrictions on foreign participation
in certain businesses in Thailand. In particular, the Land Transport Act imposes foreign
ownership restrictions on companies that provide land transportation services. In addition,
under the Thai Foreign Business Act B.E. 2542 (1999) (the “FBA”), foreigners are restricted
from engaging in a number of businesses, which broadly include service businesses that J&T
entities in Thailand operate. In Thailand, direct foreign ownership in each Thai company
operating any foreign restricted business under the FBA cannot exceed 49% of the total
outstanding shares, and genuine Thai shareholder(s) should own at least more than 50% of the
total outstanding shares. Under the FBA, it is unlawful for a Thai national or entity to hold
shares in a Thai company on behalf of a foreigner to circumvent the foreign ownership
restrictions.
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We primarily conduct our operations via Global Jet Express (Thailand) Co., Ltd. (“GJE
Thailand”). GJE Thailand is structured as a majority Thai-owned company with the use of
preference shares and ordinary shares with different voting rights and economic benefits at the
level of the ultimate Thai holding company, under which the Thai shareholder receives a fixed
rate of dividends, if distributed, based on its then paid-up capital contribution, and has less
voting rights than the foreign shareholder.

We have obtained confirmations from the Thai Ministry of Commerce (“MoC”), with respect
to the Foreign Business Act, that the shareholding structure adopted by GJE Thailand and its
shareholder would not cause GJE Thailand to be considered as a foreign company under the
FBA. According to the letters from the MoC, we believe that our current operations in Thailand
does not require approval under the FBA and the current shareholding structure of GJE
Thailand does not violate the FBA.

Based on our assessment and opinions of our Thai counsel Weerawong, Chinnavat & Partners
Ltd., we believe our shareholding structure in Thailand is in compliance with applicable local
laws and regulations. However, local or national authorities or regulatory agencies in Thailand
may conclude that our arrangements are in violation of local laws and regulations, and GJE
Thailand may be ordered to cease their businesses. Nonetheless, to date there are no cases in
which MoC or the Thai Police Department has taken any action at Thai courts against any
company adopting a similar shareholding structure and it would take approximately three to
four years before a final court judgment is rendered. Our Thai legal counsel has advised that
it would be possible to restructure our Thailand operations during the investigation or court
proceedings in order to minimize the risk of a court order being issued for the cessation of the
businesses of our Thai subsidiaries. Nonetheless, if we were not able to restructure our
shareholding in a timely manner, or at all, we may also be subject to decisions or orders that
require us to cease business operations or to dissolve. Any of the foregoing would materially
and adversely affect our business, financial condition and results of operations.

Malaysia

The Malaysian Communications and Multimedia Commission (“MCMC”) is the regulatory
body for courier services in Malaysia under the Postal Services Act 2012. The MCMC has
proposed to implement a new courier service licensing regime for Malaysia by December 2022.
Under the new framework, the MCMC proposed to introduce, among others, (i) a new licensing
structure, (ii) new licensing criteria and scope of services, (iii) a new annual license fee model,
(iv) new license conditions, and (v) mapping and migration processes. There are three new
classes of courier service license proposed, namely N-Courier (National Delivery Service),
U-Courier (Urban Delivery Service) and I-Courier (Pickup Drop Off Points (PUDO) and
Intermediary Service). In the public consultation paper issued by the MCMC, special
conditions on shareholding structure may be imposed for N-Courier license holders, being
foreign shareholding must not exceed 49%. The consultation paper provides that no
shareholding restriction is applicable for U-Courier or I-Courier licensee holders. As the
framework is still under consultation and has not been adopted, it remains unclear whether the
formal version adopted in the future will have any further material changes, and it is uncertain
how the measures will be enacted, interpreted or implemented and how they will affect us. If
the MCMC promulgates new laws and regulations that require additional approvals or licenses
or imposes additional conditions or restrictions on our daily operations and we are unable or
delay or fail to comply, the MCMC may have the authority, among other things, to levy fines,
revoke business licenses, and requires us to discontinue our relevant business or imposes
restrictions on the affected portion of our business. Any of these actions by the MCMC may
have a material and adverse effect on our results of operations.
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If government authorities in any countries in which we may establish entities in the future
believe that our ownership of, or arrangements with respect to, relevant entities do not comply
with applicable laws and regulations, including requirements, prohibitions or restrictions on
foreign investment in our lines of business or with respect to necessary registrations, permits
or licenses to operate our businesses in such jurisdictions, they would have discretion in
dealing with such violations or failures, including imposing civil or criminal sanctions or
financial penalties against us, deeming our arrangements void by law and requiring us to
restructure our ownership structure or operations, revoking our business licenses and/or
operating licenses, prohibiting payments from and funding to our entities or ordering us to
cease our operations in the relevant jurisdictions.

Our Contractual Arrangements may not be as effective in providing operational control as
direct ownership.

Since PRC and Indonesian laws and regulations impose certain restrictions on foreign
investment, we operate our business in China and Indonesia through our consolidated affiliated
entity, in which we have no ownership interest and rely on a series of contractual arrangements
with our consolidated affiliated entities and their respective equity holders to control and
operate these businesses. Our revenue and cash flow from our business are attributed to our
consolidated affiliated entities. The Contractual Arrangements may not be as effective as direct
ownership in providing us with control over our consolidated affiliated entities. Direct
ownership would allow us, for example, to directly or indirectly exercise our rights as a
shareholder to effect changes in the boards of directors of our consolidated affiliated entities,
which, in turn, could effect changes, subject to any applicable fiduciary obligations at the
management level. However, under the Contractual Arrangements, we rely on the performance
by our consolidated affiliated entities and their shareholders of their obligations under the
contracts to exercise control over our consolidated affiliated entities. In the event we are unable
to enforce these Contractual Arrangements or we experience significant delays or other
obstacles in the process of enforcing these Contractual Arrangements, we may not be able to
exert effective control over our consolidated affiliated entities and may lose control over the
assets owned by our consolidated affiliated entities. As a result, we may be unable to
consolidate our consolidated affiliated entities in our consolidated financial statements, which
could materially and adversely affect our financial condition and results of operations.

Any failure by our consolidated affiliated entities in the PRC or Indonesia or their
shareholders to perform their obligations under our Contractual Arrangements with them
would have a material and adverse effect on our business.

If our consolidated affiliated entities or their shareholders fail to perform their respective
obligations under the Contractual Arrangements, we may have to incur substantial costs and
expend additional resources to enforce such arrangements. We may also have to rely on legal
remedies under laws of each jurisdiction where we operate, including seeking specific
performance or injunctive relief, and contractual remedies, which we cannot assure you will be
sufficient or effective under relevant laws. For example, if the shareholders of our consolidated
affiliated entities were to refuse to transfer their equity interests in or assets of relevant
consolidated affiliated entities to us or our designee when we exercise the purchase option
pursuant to these Contractual Arrangements, or if they were otherwise to act in bad faith toward
us, then we may have to take legal actions to compel them to perform their contractual
obligations.

All the agreements under our Contractual Arrangements are governed by local laws of the
jurisdictions where we operate, and such agreements provide for the resolution of disputes
through arbitration in relevant jurisdictions. Accordingly, these contracts would be interpreted
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in accordance with local laws, and any disputes would be resolved in accordance with legal
procedures stipulated in each jurisdiction. The legal systems in many jurisdictions in which we
operate are different from some other jurisdictions. As a result, differences and future changes
in these legal systems could limit our ability to enforce these Contractual Arrangements. See
“— Risks Related to Doing Business in Jurisdictions in Which We Operate — There may be
changes from time to time with respect to the legal systems of certain markets where we
operate, and any failure to comply with laws and regulations could adversely affect us.”
Meanwhile, there are limited precedents as to how Contractual Arrangements in relation to
consolidated affiliated entities structures should be interpreted or enforced under relevant laws.
In addition, all the agreements under our Contractual Arrangements in the PRC are governed
by PRC law and provide for the resolution of disputes through arbitration in China. Under PRC
law, rulings by arbitrators are final. Parties generally cannot appeal the arbitration results in
courts, and if the losing parties fail to carry out the arbitration awards within a prescribed time
limit, the prevailing parties may only enforce the arbitration awards in PRC courts through
arbitration award recognition proceedings, which may cause additional expenses and delays in
enforcement. Meanwhile, the Indonesian Contractual Arrangements are governed by the laws
of the Republic of Indonesia, and provide the resolution of disputes through arbitration in Hong
Kong International Arbitration Centre. Under the Indonesian laws, arbitration rulings are final
and binding to the parties, and the parties cannot appeal the arbitration rulings in the
Indonesian courts. However, since the agreed arbitration location is in Hong Kong
(international arbitration ruling), in order for the ruling to be executable and enforceable in
Indonesia, such ruling must be recognized and acknowledged by Central Jakarta District Court
through ratification. The execution may then be carried out by the district court of the relevant
jurisdiction. In the event we are unable to enforce these Contractual Arrangements, or if we
suffer significant delay or other obstacles in the process of enforcing these Contractual
Arrangements, we may not be able to exert effective control over our consolidated affiliated
entities, and our ability to conduct our business may be negatively affected.

The interests of the direct or indirect shareholders of our consolidated affiliated entities in
the PRC and Indonesia may have actual or potential conflicts of our interests.

The interests of the direct or indirect shareholders of our consolidated affiliated entities may
differ from our interests as what is in the interests of the shareholders of our consolidated
affiliated entities, including matters such as whether to distribute dividends, may not be in the
best interests of ours. The shareholders of our consolidated affiliated entities may breach, or
cause our consolidated affiliated entities to breach the existing Contractual Arrangements with
us, which would have a material and adverse effect on our ability to effectively control our
consolidated affiliated entities and receive economic benefits from them. For example, these
shareholders may be able to cause our agreements with our consolidated affiliated entities to
be performed in a manner adverse to us by, among other things, failing to remit payments due
under the Contractual Arrangements to us on a timely basis. We cannot assure you that when
conflicts of interest arise, any or all of these shareholders will act in our best interests or such
conflicts will be resolved in our favor. If we cannot resolve any conflict of interest or dispute
between us and these shareholders, we would have to rely on legal proceedings, which could
result in disruption of our business and subject us to substantial uncertainty as to the outcome
of any such legal proceedings.

If we exercise the exclusive right to acquire equity ownership of Shanghai Yishangshiye, the
ownership transfer may subject us to certain limitations and substantial costs.

Pursuant to the PRC Contractual Arrangements, we have the exclusive right to purchase all or
any part of the equity interest in Shanghai Yishangshiye and from Shanghai Yishangshiye all

or any part of the assets of Shanghai Yishangshiye and its subsidiaries at any time in our
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absolute discretion to the extent permitted by the PRC laws. The equity transfer may be subject
to approvals from and filings with the relevant authorities. In addition, the equity transfer price
may be subject to review and tax adjustment by the relevant tax authority. Such tax amount
could be substantial and as a result, our financial condition may be adversely affected.

There are restrictions for us to exercise our rights to transfer the shareholding in the
Indonesian Holdco under our Indonesian Contractual Arrangements.

Due to the foreign ownership restriction under the relevant laws and regulations in Indonesia
specifically in relation to the restriction in Article 11(1)d and 11(2) of the Indonesian Postal
Law, a Foreign Postal Operator is not allowed to acquire the shares of an existing Indonesian
Postal Services Company. A Foreign Postal Operator is allowed to own certain equity interest
in an Indonesian Postal Services Company only if a Foreign Postal Operator forms a new joint
venture company with an Indonesian Postal Services Company. In the event of bankruptcy of
the shareholders of the Indonesian Holdco, we have to cause all of the shares registered under
the name of the respective shareholder of the Indonesian Holdco to be transferred to a third
party designated by us and such third party must also be Indonesian citizen(s) or legal entity
fully owned by Indonesian citizen(s), and to procure such third party to take up and hold all
such shares subject to arrangements similar to that of the Contractual Arrangements. In the
event that we are unable to procure such a third party to replace the shareholders of the
Indonesian Holdco to take up the shares subject to arrangements similar to that of the
Indonesian Contractual Arrangements and in the event that we take up those shares and become
the registered shareholder of those shares, as advised by our Indonesian Legal Counsel, (i) we
may violate the Indonesia law which imposes the foreign ownership restriction and the
restriction of Indonesian Postal Law, (ii) business license of the Indonesian Holdco may be
revoked by the relevant government authority; (iii) the relevant government authority may not
process the application for registration of change in our Company’s shareholders composition,
directors or commissioners or articles of association; and (iv) any transfer of shares of the
shareholders of the Indonesian Holdco that violates Indonesian laws and regulations may be
declared null and void by Indonesian courts in case a party applies to the relevant Indonesian
courts to nullify and void such transfers. In addition, such transfer of shares may also be
subject to substantial costs including professional fees which may be incurred in preparing the
relevant documentation and attending to the filing regarding such transfers.

We may lose the ability to use and enjoy assets held by our PRC or Indonesian consolidated
affiliated entities that are critical to the operation of our business if our consolidated
affiliated entities declare bankruptcy or become subject to a dissolution or liquidation
proceeding.

As part of our Contractual Arrangements, our consolidated affiliated entities in PRC and
Indonesia and their subsidiaries hold certain assets that are material to the operation of a
certain portion of our business, including sorting centers premises and sorting equipment. If
any of our consolidated affiliated entities goes bankrupt and all or part of their assets become
subject to liens or the rights of third-party creditors, we may not be able to continue some or
all of our business activities, which could materially and adversely affect our business,
financial condition and results of operations. Under the Contractual Arrangements, our
consolidated affiliated entities may not, in any manner, sell, transfer, mortgage or dispose of
their assets or legal or beneficial interests in the business without our prior consent. If our
consolidated affiliated entities in the PRC or Indonesia undergo a voluntary or involuntary
liquidation proceeding, the independent third-party creditors may claim rights to some or all
of these assets, thereby hindering our ability to operate our business, which could materially
and adversely affect our business, financial condition and results of operations.
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Our current corporate structure and business operations in the PRC may be substantially
affected by the PRC Foreign Investment Law and Implementing Rules.

The structure based on the PRC Contractual Arrangements has been adopted by many
PRC-based companies to obtain necessary licenses and permits in the industries that are
currently subject to foreign investment restrictions. Pursuant to the PRC Foreign Investment
Law, “foreign investments” refer to investment activities conducted by foreign investors
(including foreign natural persons, foreign enterprises or other foreign organizations) directly
or indirectly in the PRC, which include any of the following circumstances: (i) foreign
investors setting up foreign-invested enterprises in the PRC solely or jointly with other
investors, (ii) foreign investors obtaining shares, equity interests, property portions or other
similar rights and interests of enterprises within the PRC, (iii) foreign investors investing in
new projects in the PRC solely or jointly with other investors, and (iv) investment in other
methods as specified in laws, administrative regulations, or as stipulated by the State Council.
The PRC Foreign Investment Law and the Implementing Rules do not introduce the concept
of “control” in determining whether a company would be considered as a foreign-invested
enterprise, nor do they explicitly provide whether the PRC Contractual Arrangements structure
would be deemed as a method of foreign investment. However, the PRC Foreign Investment
Law has a catch-all provision that includes the definition of “foreign investments” made by
foreign investors in China in other methods as specified in laws, administrative regulations, or
as stipulated by the State Council, and as the PRC Foreign Investment Law and the
Implementing Rules are newly adopted and relevant government authorities may promulgate
more laws, regulations or rules on the interpretation and implementation of the PRC Foreign
Investment Law, the possibility cannot be ruled out that the concept of “control” may be
embodied in, or the PRC Contractual Arrangements adopted by us may be deemed as a method
of foreign investment by, any of such future laws, regulations and rules. If any of our PRC
consolidated affiliated entities was deemed as a foreign-invested enterprise under any of such
future laws, regulations and rules, and any of the businesses that we operate would be in any
“negative list” for foreign investment and therefore be subject to any foreign investment
restrictions or prohibitions, further actions required to be taken by us under such laws,
regulations and rules may materially and adversely affect our business, financial condition and
results of operations. Furthermore, if future laws, administrative regulations or provisions
mandate further actions to be taken by companies with respect to existing PRC Contractual
Arrangements, we may face substantial uncertainties as to whether we can complete such
actions in a timely manner, or at all. Failure to take timely and appropriate measures to cope
with any of these or similar regulatory compliance challenges could materially and adversely
affect our current corporate structure, business, financial condition and results of operations.

The Contractual Arrangements we have entered into with our consolidated affiliated entities
may be subject to scrutiny by the tax authorities. A finding that we owe additional taxes could
negatively affect our financial condition and the value of your investment.

The tax regimes where we operate through the Contractual Arrangements are rapidly evolving,
and local taxpayers shall comply with the latest effective laws and regulations as new laws and
regulations may be promulgated, existing laws and regulations may be amended from time to
time, and our current interpretation and understanding of applicable laws and regulations may
be significantly different from authorities’ interpretations in the future. The local tax
authorities may determine that we or our subsidiaries or consolidated affiliated entities or their
equity holders owe and/or are required to pay additional taxes on previous or future revenue
or income. In particular, under applicable laws, rules and regulations, arrangements and
transactions among related parties, such as the Contractual Arrangements with our consolidated
affiliated entities, may be subject to audit or challenge by the tax authorities in accordance with
applicable laws and regulations. If any Contractual Arrangements were not entered into on an
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arm’s length basis and therefore constitute a favorable transfer pricing, tax liabilities of the
relevant subsidiaries and/or consolidated affiliated entities and/or equity holders of the
consolidated affiliated entities could be increased, which could increase our overall tax
liabilities. In addition, the local tax authorities may impose late payment fees or other
penalties. Our profit may be materially reduced if our tax liabilities increase.

Certain terms of the PRC Contractual Arrangements may not be enforceable under PRC
laws.

The PRC Contractual Arrangements provide for dispute resolution by way of arbitration at the
Shanghai Arbitration Commission, in accordance with the then effective arbitration rules. The
arbitration shall be conducted in Shanghai.

The PRC Contractual Arrangements contain provisions to the effect that the arbitral body may
award remedies over the equity interests, assets or property interest of our PRC consolidated
affiliated entities, injunctive relief or order the winding up of the PRC consolidated affiliated
entities. These agreements also contain provisions to the effect that courts of competent
jurisdictions are empowered to grant interim remedies in support of the arbitration pending the
formation of an arbitral tribunal. However, under PRC laws, an arbitral body does not have the
power to grant injunctive relief or to issue a provisional or final liquidation order for the
purpose of protecting assets of or equity interests in the PRC consolidated affiliated entities in
case of disputes, which may materially and adversely affect the enforcement of those
provisions. In addition, interim remedies or enforcement order granted by overseas courts such
as Hong Kong and the Cayman Islands may not be recognizable or enforceable in other
countries or regions, including countries or regions where we operate, or enforceable under the
local laws. PRC laws allow the arbitral body to grant an award of transfer of assets of or equity
interests in the PRC consolidated affiliated entities in favor of an aggrieved party. In the event
of non-compliance with such award, enforcement measures may be sought from the court. The
court will decide whether to take enforcement measures according to applicable laws and
regulations.

Under PRC laws, courts of judicial authorities in the PRC generally would not grant injunctive
relief or the winding-up order against our PRC consolidated affiliated entities as interim
remedies for the purpose of protecting assets or equity interests in favor of any aggrieved party.
In case the PRC Contractual Arrangements provide that courts in competent jurisdictions may
grant and/or enforce interim remedies or in support of arbitration, such interim remedies (even
if granted by courts in competent jurisdictions in favor of an aggrieved party) may still not be
recognized, or enforced by courts including the courts in the PRC. As a result, in the event that
our PRC consolidated affiliated entities or the shareholders of our PRC VIE breach any of the
PRC Contractual Arrangements, we may not be able to obtain sufficient remedies in a timely
manner, and our ability to exert effective control over our PRC consolidated affiliated entities
and conduct our business could be materially and adversely affected.

Risks Related to Doing Business in Jurisdictions in Which We Operate

Changes in the economic, political or social conditions or government policies of the
geographic markets in which we operate could have a material adverse effect on our business
and operations.

We operate a significant portion of our business in a number of geographic markets across Asia
and other emerging markets. Accordingly, our business, financial condition and results of
operations may be influenced to a significant degree by political, economic and social
conditions in these markets. The economies in emerging markets generally differ from
developed markets in many respects, including the level of government involvement, level of
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development, growth rate, control of foreign exchange, government policy on public order and
allocation of resources. In some of these markets, governments continue to play a significant
role in regulating industry development by imposing industrial policies. Some local
governments also exercise control over the economic growth and public order in their
respective jurisdictions through allocating resources, controlling payment of foreign currency-
denominated obligations, setting monetary policies, and providing preferential treatment to
particular industries or companies. Governmental actions to control inflation and other policies
and regulations have often involved, among other measures, price controls, currency
devaluations, capital controls and limits on imports.

Growth of the economy in each of our geographic markets has been uneven, both
geographically and among various sectors of the economy. An economic downturn, whether
actual or perceived, further decrease in economic growth rates or an otherwise uncertain
economic outlook in our geographic markets or any other market in which we may operate
could have a material adverse effect on our business, financial condition and results of
operations. Some of these markets have experienced, and may in the future experience,
political instability, including strikes, demonstrations, protests, marches, guerilla activity or
other types of civil disorder. These instabilities and any adverse changes in the political
environment could increase our costs, increase our exposure to legal and business risks, disrupt
our office operations or affect our ability to expand our user base.

There may be changes from time to time with respect to the legal systems of certain markets
where we operate, and any failure to comply with laws and regulations could adversely affect
us.

The legal systems markets where we operate vary significantly from jurisdiction to
jurisdiction. Some jurisdictions have a civil law system based on written statutes and others are
based on common law. Unlike the common law system, prior court decisions under the civil
law system may be cited for reference but are not legally binding on other courts.

Some of markets in which we operate have not developed a fully integrated legal system. Laws
and regulations that are recently enacted may not sufficiently cover all aspects of economic
activities in such markets. In particular, the interpretation and enforcement of these laws and
regulations are subject to changes and evolving, and the application of some of these laws and
regulations to our businesses is not settled. Since local administrative and court authorities
have discretion in interpreting and implementing statutory provisions and contractual terms,
the outcome of administrative and court proceedings and the level of legal protection we have
in many of the localities in which we operate are unpredictable. Local courts may have
discretion to reject enforcement of foreign awards or arbitration awards. These uncertainties
may affect our judgment on the relevance of legal requirements and our ability to enforce our
contractual rights or claims. In addition, the regulatory changes may be exploited through
unmerited or frivolous legal actions, claims concerning the conduct of third parties, or threats
in attempt to extract payments or benefits from us.

Furthermore, many of the legal systems in our markets are based in part on government policies
and internal rules, some of which are not published on a timely basis or at all and may have
retroactive effect. There are other circumstances where key regulatory definitions are unclear,
imprecise or missing, or where interpretations that are adopted by regulators are inconsistent
with interpretations adopted by a court in analogous cases. As a result, we may not be aware
of our violation of certain policies and rules until sometime after the violation. In addition, any
administrative and court proceedings in our markets may be protracted, resulting in substantial
costs and diversion of resources and management attention.
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It is possible that a number of laws and regulations may be adopted or construed to apply to
us in our geographic markets and elsewhere that could affect our industries. Scrutiny and
regulation of the industries in which we operate may further increase, and we may be required
to devote additional legal and other resources to addressing this regulation. Changes in current
laws or regulations or the imposition of new laws and regulations regarding our industries in
our geographic markets may slow the growth of our industries and adversely affect our
financial condition and results of operations.

It may be difficult for the Hong Kong regulators to obtain information or call for regulatory
assistance in the Philippines and Cambodia where circumstances necessitate in the course
of overseeing us as a listed company by the regulations in Hong Kong.

Our Directors and us, which will be regulated by the SFO and other applicable laws and
regulations in Hong Kong upon the Listing, shall be required to provide the SFC with all
information relating to our business in the Philippines and Cambodia that is necessary for its
investigation of our affairs as may be required under Hong Kong laws or regulations. However,
as the Philippines and Cambodia have not signed any regulatory cooperation agreement or
memorandum of understanding with the SFC or the Hong Kong Stock Exchange, nor is it a
member of the International Organization of Securities Commissions (the “IOSCO”) or a
signatory to the IOSCO Multi-lateral Memorandum of Understanding (the “IOSCO MMOU”),
it may be difficult for the Hong Kong regulators to obtain information or call for regulatory
assistance in the Philippines and Cambodia where circumstances necessitate in the course of
overseeing us as a listed company by the regulations in Hong Kong.

As we continue to grow our operations in our core markets and expand our presence into
further global jurisdictions, we do not expect the relevant contributions in revenue or assets
attributable to the Philippines and Cambodia to significantly increase in the future.
Nevertheless, we will continuously monitor our local business operations and business
expansion rate in the Philippines and Cambodia on an ongoing basis. Our management will also
report periodic information of the revenue generated by our operating entities in the
Philippines and Cambodia to our Board of Directors. In the event the contributions of our
business in the Philippines and Cambodia grow in significance in relation to our overall
operations, we will take steps with respect to access to our Philippine and Cambodian operating
entities’ books and records and fully cooperate with all regulatory requests in order to facilitate
the Hong Kong Stock Exchange and the SFC’s access to information of these operating entities
based abroad. Our Directors believe these measures are adequate and effective in ensuring full
compliance with Rule 8.02A of the Listing Rules.

Certain geographic markets where we operate have been subject to periods of political and
social instability, and any renewed or continuous political violence or instability could
materially and adversely affect our business, financial condition, results of operations and
prospect.

Our business, financial condition, results of operations and prospects are significantly
impacted by the political situation in countries where we operate, some of which have
historically been subject to periods of instability, including political violence, contested
elections and military coups. For example, in October and November 2020, Thailand has
experienced mass political movements and protests against the government across certain
provinces, and especially in the central business districts of Bangkok.

In recent years, there have been political protests, other protests, terrorist attacks and other
types of instabilities which have particularly affected countries such as Thailand and the
Philippines. In May 2017, the city of Marawi in the Philippines was assaulted by the Maute
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Group, terrorists. In October 2017, the city was declared liberated from the terrorists but the
state of national emergency on account of lawless violence declared in 2016 in the Mindanao
region (where the city of Marawi is located) has not been lifted. Similarly, Malaysia has also
witnessed a period of political upheavals since 2018 to date.

Continued violence could lead to widespread unrest or a major terrorist incident similar to
those in other parts of Southeast Asia. An increase in the frequency, severity or geographic
reach of violent crimes, political turmoil and similar events could have a material adverse
effect on investment and confidence in, and the performance of the economy of those countries
where we operate. Any such destabilization could cause interruption to our business and
materially and adversely affect our financial conditions, results of operations and prospects.

You may experience difficulties in effecting service of legal process, enforcing Shareholders’
rights and foreign judgments or bringing actions against us or our management named in
the prospectus based on foreign laws.

We are an exempted company incorporated under the laws of the Cayman Islands. The rights
of the Shareholders and the fiduciary duties of our Directors under the Cayman Islands laws
may differ in some respects from what they would be under statutes or judicial precedents in
Hong Kong or other jurisdictions where investors may be located.

In addition, some of our Directors and executive officers reside in the PRC. As a result, it may
be difficult to effect service of process outside of the PRC upon us, our Directors and executive
officers. The PRC does not have treaties providing for the reciprocal recognition and
enforcement of judgments of courts in the U.S., the U.K., Japan or some other countries.
Therefore, recognition and enforcement in the PRC of judgments of a court in these
jurisdictions may be difficult, and the outcomes of which are often unpredictable. In addition,
you may not be able to bring original actions in the PRC based on the U.S. or other foreign laws
against us, our Directors or executive officers. As a result, shareholder claims are subject to the
laws of the jurisdictions where the investigation is conducted or action is being sought, and the
outcomes of such claims may be unpredictable.

On July 14, 2006, Hong Kong and China entered into the Arrangement on Reciprocal
Recognition and Enforcement of Judgments in Civil and Commercial Matters by the Courts of
the Mainland and of the Hong Kong Special Administrative Region Pursuant to Choice of
Court Agreements Between Parties Concerned (<P A M B 5 458 191l 1 7 IBC I 125 e A B8 ml A
AT E S o ek RO IR S R PRI ZHE) ), or the 2006 Arrangement, and promulgated
on July 3, 2008, pursuant to which a party with a final court judgment rendered by a Hong
Kong court requiring payment of money in a civil and commercial case pursuant to a choice
of court agreement in writing may apply for recognition and enforcement of the judgment in
China. Similarly, a party with a final judgment rendered by a PRC court requiring payment of
money in a civil and commercial case pursuant to a choice of court agreement in writing may
apply for recognition and enforcement of the judgment in Hong Kong. A choice of court
agreement in writing is defined as any agreement in writing entered into between parties after
the effective date of the 2006 Arrangement in which a Hong Kong court or a PRC court is
expressly designated as the court having sole jurisdiction for the dispute. Therefore, it is not
possible to enforce a judgment rendered by a Hong Kong court in China if the parties in dispute
have not agreed to enter into a choice of court agreement in writing. Although the 2006
Arrangement became effective on August 1, 2008, the outcome and effectiveness of any action
brought under the 2006 Arrangement may be unpredictable.
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On January 18, 2019, the Supreme People’s Court of the PRC and the government of the Hong
Kong Special Administrative Region entered into the Arrangement on Reciprocal Recognition
and Enforcement of Judgments in Civil and Commercial Matters by the Courts of the Mainland
and of the Hong Kong Special Administrative Region (<[ A Hh B i 45 Bl A7 L 8 7 B AH B
FRA] AT R R RPN ZPE) ), or the 2019 Arrangement, which seeks to establish a
bilateral legal mechanism that provides clarity and certainty for the recognition and
enforcement of judgments in a wider range of civil and commercial matters between Hong
Kong and mainland China, based on criteria other than a written choice of court agreement. The
2006 Arrangement will be superseded upon the effectiveness of the 2019 Arrangement.
Although the 2019 Arrangement has been signed, it remains unclear as to its effective date and
uncertain as to the outcome and effectiveness of any action brought under the 2019
Arrangement.

If we are classified as a PRC resident enterprise for PRC income tax purposes, such
classification could result in unfavorable tax consequences to us and our non-PRC
Shareholders.

Under the PRC Enterprise Income Tax Law and its implementation rules, an enterprise
established outside of the PRC with “de facto management body” within China is considered
a “resident enterprise” and will be subject to the enterprise income tax on its global income at
the rate of 25%. The implementation rules define the term “de facto management body” as the
body that exercises full and substantial control and overall management over the business,
productions, personnel, accounts and properties of an enterprise. In 2009, the State
Administration of Taxation, or SAT, issued the Circular of the State Administration of Taxation
on Issues Relating to Identification of PRC-Controlled Overseas Registered Enterprises as
Resident Enterprises in Accordance with the De Facto Standards of Organizational
Management, which provides certain specific criteria for determining whether the “de facto
management body” of a PRC-controlled enterprise that is incorporated offshore is located in
China. Although this circular only applies to offshore enterprises controlled by PRC enterprises
or PRC enterprise groups, not those controlled by PRC individuals or foreigners, the criteria
set forth in the circular may reflect SAT’s general position on how the “de facto management
body” text should be applied in determining the tax resident status of all offshore enterprises.
According to the above circular, an offshore incorporated enterprise controlled by a PRC
enterprise or a PRC enterprise group will be regarded as a PRC tax resident by virtue of having
its “de facto management body” in China and will be subject to PRC enterprise income tax on
its global income only if all of the following conditions are met: (i) the primary location of the
day-to-day operational management is in China; (ii) decisions relating to the enterprise’s
financial and human resource matters are made or are subject to approval by organizations or
personnel in China; (iii) the enterprise’s primary assets, accounting books and records,
company seals, and board and shareholder resolutions, are located or maintained in China; and
(iv) at least 50% of voting board members or senior executives habitually reside in China.

We believe none of our entities outside of China is a PRC resident enterprise for PRC tax
purposes. However, the tax resident status of an enterprise is subject to determination by the
PRC tax authorities and uncertainties remain with respect to the interpretation of the term “de
facto management body.” If the PRC tax authorities determine that we are a PRC resident
enterprise for enterprise income tax purposes, we could be subject to PRC tax at a rate of 25%
on our worldwide income, which could reduce our net income, and we may be required to
withhold a 10% withholding tax (unless a preferential tax treatment is available under an
applicable tax treaty) from dividends we pay to our Shareholders that are non-resident
enterprises, including the holders of our Shares. In addition, non-resident enterprise
Shareholders may be subject to PRC tax at a rate of 10% (unless a preferential tax treatment
is available under an applicable tax treaty) on gains realized on the sale or other disposition of
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our Shares, if such income is treated as sourced from within China. Furthermore, if we are
deemed a PRC resident enterprise, dividends payable to our non-PRC individual Shareholders
and any gain realized on the transfer of our Shares by such Shareholders may be subject to PRC
tax at a rate of 20% unless a reduced rate is available under an applicable tax treaty. However,
it is unclear whether our non-PRC Shareholders would be able to claim the benefits of any tax
treaties between their country of tax residence and the PRC in the event that we are treated as
a PRC resident enterprise. Any such tax may reduce the returns on your investment in our
Shares.

We face uncertainties with respect to indirect transfer of equity interests in PRC resident
enterprises by their non-PRC holding companies.

We face uncertainties regarding the reporting on and consequences of previous private equity
financing transactions involving the transfer and exchange of shares in our Company by
non-resident investors. In February 2015, the SAT issued the Bulletin on Issues of Enterprise
Income Tax on Indirect Transfers of Assets by Non-PRC Resident Enterprises. Pursuant to this
new regulation, an “indirect transfer” of PRC assets, including a transfer of equity interests in
an unlisted non-PRC holding company of a PRC resident enterprise, by non-PRC resident
enterprises may be re-characterized and treated as a direct transfer of the underlying PRC
assets, if such arrangement does not have a reasonable commercial purpose and was established
for the purpose of avoiding payment of PRC enterprise income tax. As a result, gains derived
from such indirect transfer may be subject to PRC enterprise income tax, and the transferee or
other person who is obligated to pay for the transfer is obligated to withhold the applicable
taxes, currently at a rate of 10% (unless a preferential tax treatment is available under an
applicable tax treaty) for the transfer of equity interests in a PRC resident enterprise. In
October 2017, the SAT issued the Announcement of the State Administration of Taxation on
Issues Concerning the Withholding of Non-resident Enterprise Income Tax at Source, which
further clarifies the practice and procedure of the withholding of nonresident enterprise income
tax.

We face uncertainties on the reporting and consequences of future private equity financing
transactions, share exchanges or other transactions involving the transfer of shares in our
Company by investors that are non-PRC resident enterprises. The PRC tax authorities may
pursue such non-resident enterprises with respect to a filing or the transferees with respect to
withholding obligation, and request our PRC subsidiaries to assist in the filing. As a result, we
and non-resident enterprises in such transactions may be subject to filing obligations or be
taxed under the above mentioned two bulletins, and may be required to expend valuable
resources to comply with them or to establish that we and our non-resident enterprises should
not be taxed under these regulations.

If our preferential tax treatments and government subsidies are revoked or become
unavailable or if the calculation of our tax liability is successfully challenged by the PRC tax
authorities, we may be required to pay tax, interest and penalties in excess of our tax
provisions.

The Chinese government has provided tax incentives to our PRC subsidiaries in China,
including reduced enterprise income tax rates. We cannot assure you that we will continue to
be eligible to receive such local government tax refunds or subsidies or that amount of such
refunds or subsidies will not be reduced in the future. Our ability to continue enjoying local
government tax refunds or subsidies is subject to changes in national or local policies that
affect the validity of our agreements, and may be affected by the termination of, or amendments
to, such agreements for reasons beyond our control. We cannot assure you that we will be able
to enter into new agreements with local government authorities that provide local government
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tax refunds or subsidies to us on similar terms. Any increase in the enterprise income tax rate
applicable to our PRC subsidiaries in China, or any discontinuation, retroactive or reduction or
refund of any of the preferential tax treatments, or any significant decrease in or termination
of such local government tax refunds or subsidies currently enjoyed by our PRC subsidiaries
in China, could adversely affect our financial condition.

Laws and regulations in countries where we operate may affect our pursuit of growth
through acquisitions.

The Regulations on Mergers and Acquisitions of Domestic Companies by Foreign Investors
( CBAANEI % E & DRI S N 26932 ) ) jointly issued by the MOFCOM and five other
PRC regulatory authorities on August 8, 2006, and amended on June 22, 2009 (the “M&A
Rules”), the Provisions of the Ministry of Commerce on the Implementation of the Safety
Review System for Merger and Acquisition of Domestic Enterprises by Foreign Investors ( €
5 B B it B 50 BB A A 2L 2 A il EE R BLE ) ) promulgated by the Ministry of
Commerce on August 25, 2011, the Measures for the Examination of the Security of Foreign
Investment ( (HMEELRHFEANHE) ) promulgated by the NDRC and the Ministry of
Commerce on December 19, 2020, and some other regulations and rules concerning mergers
and acquisitions established procedures and requirements for some acquisitions of Chinese
companies by foreign investors. These include requirements in some instances that the Ministry
of Commerce, be notified in advance of any change-of-control transaction in which a foreign
investor takes control of a PRC domestic enterprise. PRC laws and regulations also require
certain merger and acquisition transactions to be subject to merger control review or security
review. Mergers and acquisitions by foreign investors that raise “national defense and security”
concerns and mergers and acquisitions through which foreign investors may acquire de facto
control over domestic enterprises that raise ‘“national security” concerns are subject to strict
review by the Ministry of Commerce, and the rules prohibit any activities attempting to bypass
a security review, including by structuring the transaction through a proxy or contractual
control arrangement.

Moreover, the Anti-Monopoly Law promulgated by the Standing Committee of the National
People’s Congress of China and effective in 2008, as most recently amended on June 24, 2022
and effective from August 1, 2022, requires that transactions which are deemed concentrations
and involve parties with specified turnover thresholds must be cleared by the relevant
anti-monopoly authority before they can be completed. It also requires business operators not
to abuse data, algorithms, technology, capital advantages and platform rules to exclude or limit
competition.

In Vietnam, when a foreign investor or a foreign investor equivalent entity acquires shares or
equity interest, or makes capital contribution in a Vietnamese company, such investor may be
required to obtain an approval from the competent investment authority under certain
circumstances. See “Regulatory Overview — Vietnam Investment Law — M&A Approval” in
Appendix III to this prospectus. Similarly, in the Philippines, acquisitions of licensed entities,
including domestic and international freight forwarders and courier service providers, require
prior approvals from relevant regulatory authorities before such entity can implement the said
transaction. Republic Act No. 10667, the Philippine Competition Act (the “PCA”), prohibits
practices that restrict market competition. It also requires parties to notify and obtain clearance
from the Philippine Competition Commission (“PCC”) for mergers and acquisitions that meet
the notifiability thresholds. PCC also has the discretion to review any transaction that it
believes is likely to substantially restrict competition in the market.
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Under the Republic Act No. 11659 or an Act Amending Commonwealth Act No. 146, otherwise
known as the Public Service Act (“PSA Amendment”) and its implementing rules, the
President of the Philippines also has the power to suspend or prohibit any proposed merger or
acquisition transaction, or any investment in a public service that effectively results in the grant
of control, whether direct or indirect, to a foreigner or a foreign corporation or a foreign
government where the proposed merger or acquisition transaction, or investment in a public
service has national security implications.

We may pursue potential strategic acquisitions that are complementary to our business and
operations. If we fail to fully comply with the requirements of the above-mentioned regulations
and other relevant rules and any required approval processes in a timely manner, it may delay
the process or affect our ability to complete such transactions, which could affect our ability
to expand our business or maintain our market share.

Any failure to comply with PRC regulations regarding the registration requirements for
employee share incentive plans may subject our share incentive plan participants or us to
fines and other legal or administrative sanctions.

In February 2012, SAFE promulgated the Notices on Issues Concerning the Foreign Exchange
Administration for Domestic Individuals Participating in Stock Incentive Plan of Overseas
Publicly Listed Company. Pursuant to these rules, PRC citizens and non-PRC citizens who
reside in China for a continuous period of not less than one year and participate in any stock
incentive plan of an overseas publicly listed company, subject to a few exceptions, are required
to register with SAFE through a domestic qualified agent, which could be the PRC subsidiaries
of such overseas-listed company, and complete certain other procedures. In addition, an
overseas-entrusted institution must be retained to handle matters in connection with the
exercise or sale of stock options and the purchase or sale of shares and interests. We and our
executive officers and other employees who are PRC citizens or who reside in China for a
continuous period of not less than one year and who have been granted options will be subject
to these regulations when our Company becomes an overseas-listed company upon the
completion of this Global Offering. Failure to complete SAFE registrations may subject them
to fines of up to RMB300,000 for entities and up to RMB50,000 for individuals, and
administration penalty and may also limit our ability to contribute additional capital into our
PRC subsidiaries and limit our PRC subsidiaries’ ability to distribute dividends to us. We also
face regulatory changes that could restrict our ability to adopt additional incentive plans for our
directors, executive officers and employees under PRC law.

In addition, SAT has issued certain circulars concerning employee share options and restricted
shares. Under these circulars, our employees working in China who exercise share options or
are granted restricted shares will be subject to PRC individual income tax. Our PRC
subsidiaries have obligations to file documents related to employee share options or restricted
shares with relevant tax authorities and to withhold individual income taxes of those employees
who exercise their share options. If our employees fail to pay or we fail to withhold their
income taxes according to relevant laws and regulations, we may face administration penalty
imposed by the tax authorities or other PRC government authorities.

Our failure to fully comply with labor-related laws may expose us to potential penalties.

Companies operating in China are required to participate in various employee benefit plans,
including certain social insurance, housing funds, unemployment insurance, health insurance
plans and other welfare oriented payment obligations, and contribute to the plans in amounts
equal to certain percentages of salaries, including bonuses and allowances, of our employees
up a maximum amount specified by the local government from time to time at locations where
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we operate our businesses. The requirement of employee benefit plans has not been
implemented consistently by the local governments in China given the different levels of
economic development in different locations. During the Track Record Period, there were
shortfalls in our contributions to social insurance and housing funds for our China-based
employees, and we have made provisions in connection with such shortfalls. For 2020, 2021,
2022 and the six months ended June 30, 2023, we had shortfalls of RMB19.4 million, RMB58.2
million, RMB77.7 million and RMB39.4 million, respectively, in our contributions to social
insurance contributions and RMB15.9 million, RMB23.0 million, RMB20.6 million and
RMBI11.6 million, respectively, in housing fund contributions. As advised by our PRC Legal
Advisor, an employer that has not made social insurance contributions at such rate and based
on such amount as prescribed by the law, or at all, may be ordered to rectify the
non-compliance and pay the required contributions within a stipulated timeframe and be
subject to a late fee of up to 0.05% per day. Failure to fulfill the outstanding contributions
within the stipulated timeframe may result in fines ranging from one to three times of the
amount in arrears. As of the Latest Practicable Date, we had not received any notice for
payment of penalties of social insurance premium and housing provident funds from the
competent authorities. As advised by our PRC Legal Adviser, the likelihood of us receiving any
notice of penalties from the competent authorities is relatively low, provided that we pay the
outstanding contribution, and late fee (if any), for social insurance and house provident funds
in full amount within the prescribed period after receiving notices to rectify such non-
compliance from the competent authorities. However, there is no assurance that the competent
government authorities will not require us to settle the outstanding amount within the specified
time limit or impose late payment penalties on us, or any of our employees would not make
complaints or demand for payment for any outstanding contribution. Pursuant to the Urgent
Notice on Enforcing the Requirement of the General Meeting of the State Council and
Stabilizing the Levy of Social Insurance Payment ( B BERUE B B e % 5 & g pi bl &
R A R B RO TAERY 2 24 A1) ) promulgated on September 21, 2018 by the Ministry
of Human Resources and Social Security, administrative enforcement authorities are prohibited
from organizing and conducting aggregated collection of enterprises’ historical social
insurance arrears. As advised by our PRC Legal Adviser, (i) the likelihood of us being
conducted aggregated collection of our historical social insurance arrears is remote; and (ii) if
we receive notices from the competent authorities requiring us to rectify such non-compliance,
and we pay such outstanding amounts and late fees (if any) within the required period, the
likelihood of us being required to pay penalties is remote. In addition, we also engage
outsourcing firms to provide a large number of personnel to work at our network facilities. The
outsourcing activities and agreements are subject to local laws and regulations. For example,
in the Philippines, outsourcing agreements are highly regulated and are subject to strict
requirements under Philippine labor laws and regulations. Even if we may have contractual
protection against claims from outsourced personnel, in the event that the outsourcing firms
violate any relevant labor laws and regulations or their employment agreements with the
outsourced personnel, such personnel may file a claim against us as they provide their services
at our network facilities. As a result, we may incur legal liability, and our reputation, brand
image as well as our business, financial condition and results of operations could be materially
and adversely affected.

Our PRC subsidiaries may be subject to PRC regulations relating to offshore investment
activities by PRC residents if they want to change their registered capital or distribute profits
to us. We and our PRC resident beneficial owners may also be subject to be subject to liability
and penalties under relevant PRC laws.

On July 4, 2014, SAFE promulgated the Notice on Issues Relating to Foreign Exchange
Administration over the Overseas Investment and Financing and Round-trip Investment by

Domestic Residents via Special Purpose Vehicles, or the SAFE Circular 37. The SAFE Circular

—90 -



RISK FACTORS

37 requires PRC residents (including PRC individuals and PRC corporate entities as well as
foreign individuals that are deemed as PRC residents for foreign exchange administration
purposes) to register with SAFE or its local branches in connection with their direct or indirect
offshore investment activities. The SAFE Circular 37 further requires amendment to the SAFE
registrations in the event of any changes with respect to the basic information of the offshore
special purpose vehicle, such as change of a PRC individual shareholder, name and operation
term, or any significant changes with respect to the offshore special purpose vehicle, such as
increase or decrease of capital contribution, share transfer or exchange, or mergers or divisions.
The SAFE Circular 37 is applicable to our Shareholders or beneficial owners who are PRC
residents and may be applicable to any offshore acquisitions that we make in the future.
According to the Notice of the SAFE on Further Simplifying and Improving the Foreign
Exchange Administration Policies for Direct Investment, promulgated by the SAFE on
February 13, 2015 and effective on June 1, 2015, local banks will examine and handle foreign
exchange registration for overseas direct investment, including the initial foreign exchange
registration and amendment registration, under the SAFE Circular 37 from June 1, 2015.

If our Shareholders or beneficial owners who are PRC residents or entities do not complete
their registration with the local SAFE branches or qualified local banks, our PRC subsidiaries
may be prohibited from distributing to us its profits and proceeds from any reduction in capital,
share transfer or liquidation, and we may be restricted in our ability to contribute additional
capital to our PRC subsidiaries. Moreover, failure to comply with the SAFE registration
described above could result in liability under PRC laws for evasion of applicable foreign
exchange administration.

We may not be informed of the identities of all the PRC residents or entities holding direct or
indirect interest in our Company, nor can we compel our Shareholders or beneficial owners to
comply with SAFE registration requirements. We cannot assure you that all shareholders or
beneficial owners of ours who are PRC residents or entities have complied with, and will in
the future make, obtain or update any applicable registrations or approvals required by, SAFE
regulations.

The failure or inability of such Shareholders or beneficial owners to comply with SAFE
regulations, or failure by us to amend the foreign exchange registrations of our PRC
subsidiaries, could subject us or the non-compliant Shareholders or beneficial owners to fines
or legal sanctions, restrict our overseas or cross-border investment activities, limit our PRC
subsidiaries’ ability to make distributions or pay dividends to us or affect our ownership
structure. As a result, our operations and our ability to distribute any future profits to you could
be materially and adversely affected.

We may be materially adversely affected if our Shareholders and beneficial owners who are
PRC entities fail to comply with the relevant PRC overseas investment regulations.

In December 2017, the NDRC promulgated the Administrative Measures on Overseas
Investments, according to which non-sensitive overseas investment projects are subject to
record-filing requirements with the local branch of the NDRC. In September 2014, the Ministry
of Commerce promulgated the Administrative Measures on Overseas Investments, according to
which overseas investments of PRC enterprises that involve non-sensitive countries and
regions and non-sensitive industries are subject to record-filing requirements with a local
branch of the Ministry of Commerce. According to the Circular of the State Administration of
Foreign Exchange on Issuing the Regulations on Foreign Exchange Administration of the
Overseas Direct Investment of Domestic Institutions, PRC enterprises must register for
overseas direct investment with a local SAFE branch.
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We may not be fully informed of the identities of all our Shareholders or beneficial owners who
are PRC entities, and we cannot provide any assurance that all of our Shareholders and
beneficial owners who are PRC entities will comply with our request to complete the overseas
direct investment procedures under the aforementioned regulations or other related rules in a
timely manner, or at all. If they fail to complete the filings or registrations required by the
overseas direct investment regulations, the relevant authorities may order them to suspend or
cease the implementation of such investment and make corrections within a specified time.

We may rely to a significant extent on dividends and other distributions on equity paid by our
principal operating subsidiaries to fund offshore cash and financing requirements. Any
limitation on the ability of our operating subsidiaries to make payments to us could have a
material adverse effect on our ability to conduct our business.

We are a holding company and rely on dividends and other distributions on equity paid by our
principal operating entities, for our offshore cash and financing requirements, including the
funds necessary to pay dividends and other cash distributions to our Shareholders, fund
inter-company loans, service any debt we may incur and pay our expenses. When our principal
operating entities incur additional debt, the instruments governing the debt may restrict their
ability to pay dividends or make other distributions or remittances to us. Furthermore, the laws,
rules and regulations applicable to our principal operating subsidiaries and certain other
subsidiaries permit payments of dividends only out of their retained earnings, if any,
determined in accordance with applicable accounting standards and regulations. For example,
under Thai laws, rules and regulations, each of our subsidiaries and consolidated affiliated
entities incorporated in Thailand is required to set aside, every time the dividend payment is
made, at least 5% of the profits until the reserve fund reaches 10% of the capital of the
company, and in the PRC, at least 10% of its net income each year to fund certain statutory
reserves until the cumulative amount of such reserves reaches 50% of its registered capital.
These reserves, together with the registered capital, are not distributable as cash dividends. As
a result of these laws, rules and regulations, our principal operating entities and consolidated
affiliated entities in Thailand and the PRC are restricted in their ability to transfer a portion of
their respective net assets to their shareholders as dividends, loans or advances. In addition,
registered capital and capital reserve accounts are also restricted from withdrawal in the PRC,
up to the amount of net assets held in each operating subsidiary.

The distribution of dividends to us from the subsidiaries in the other geographic markets in
which we operate is subject to restrictions imposed by the applicable laws and regulations in
these markets. For example, although the current foreign exchange control regulations do not
restrict the ability of our subsidiaries in Thailand to distribute dividends to us, the relevant
regulations may be changed and the ability of these subsidiaries to distribute dividends to us
may be restricted in the future. Further, Philippine law requires that dividends may only be
declared out of unrestricted retained earnings; and there are regulations requiring registration
of the foreign investment with the Bangko Sentral ng Pilipinas (“BSP”), the Philippine Central
Bank, to be able to source from the Philippine banking system foreign currency to be used in
repatriating capital or remitting dividends outside the Philippines.
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PRC regulation of loans to and direct investment in PRC entities by offshore holding
companies may delay us from using the proceeds of this Global Offering to make loans or
additional capital contributions to our PRC subsidiaries and to make loans to our VIE,
which could materially and adversely affect our liquidity and our ability to fund and expand
our business.

In utilizing the proceeds of this Global Offering, we, as an offshore holding company, are
permitted under PRC laws and regulations to provide funding to our PRC subsidiaries, which
are treated as “foreign-invested enterprises” under PRC laws, through loans or capital
contributions. However, loans by us to our PRC subsidiaries to finance their activities cannot
exceed statutory limits and must be registered with the local counterpart of SAFE and capital
contributions to our PRC subsidiaries are subject to the requirement of making necessary
registration with competent governmental authorities in the PRC.

SAFE promulgated the Notice of the SAFE on Reforming the Administration of Foreign
Exchange Settlement of Capital of Foreign-invested Enterprises, or Circular 19, effective on
June 1, 2015. According to Circular 19, the flow and use of the RMB capital converted from
foreign currency-denominated registered capital of a foreign-invested company is regulated
such that RMB capital may not be used, whether directly or indirectly, for the issuance of RMB
entrusted loans, the repayment of inter-enterprise loans (including third party advance) or the
repayment of bank loans that have been transferred to a third party. Although Circular 19
allows RMB capital converted from foreign currency-denominated registered capital of a
foreign-invested enterprise to be used for equity investments within the PRC, it also reiterates
the principle that RMB converted from the foreign currency-denominated capital of a
foreign-invested company may not be directly or indirectly used for purposes beyond its
business scope. Thus, it is unclear whether SAFE will permit such capital to be used for equity
investments in the PRC in actual practice. SAFE promulgated the Notice of the SAFE on
Reforming and Regulating the Foreign Exchange Settlement Management Policy of Capital
Account, or Circular 16, effective on June 9, 2016, which reiterates some of the rules set forth
in Circular 19, but changes the prohibition against using RMB capital converted from foreign
currency-denominated registered capital of a foreign-invested company to issue RMB
entrusted loans to a prohibition against using such capital to issue loans to non-associated
enterprises. Violations of Circular 19 and Circular 16 could result in administrative penalties.
Circular 19 and Circular 16 may significantly limit our ability to transfer any foreign currency
we hold, including the net proceeds from this Global Offering, to our PRC subsidiaries, which
may adversely affect our liquidity and our ability to fund and expand our business in the PRC.

On October 23, 2019, the SAFE promulgated the Notice of the SAFE on Further Promoting the
Convenience of Cross-border Trade and Investment, or the SAFE Circular 28, which permits
non-investment foreign-invested enterprises to use their capital funds to make equity
investments in the PRC, with genuine investment projects and in compliance with effective
foreign investment restrictions and other applicable laws. However, as the SAFE Circular 28
was issued recently, there may be changes as to its interpretation and implementations in
practice.

In light of the various requirements imposed by PRC regulations on loans to, and direct
investments in, PRC entities by offshore holding companies, we cannot assure you that we will
be able to complete the necessary government registrations or obtain the necessary government
approvals on a timely basis, if at all, with respect to future loans or future capital contributions
by us to our PRC subsidiaries. As a result, uncertainties exist as to our ability to provide prompt
financial support to our PRC subsidiaries when needed. If we fail to complete such
registrations or obtain such approvals, our ability to use foreign currency, including the
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proceeds we received from this Global Offering, and to capitalize or otherwise fund our PRC
operations may be negatively affected, which could materially and adversely affect our
liquidity and our ability to fund and expand our business.

Governmental control of currency conversion may limit our ability to utilize our revenues
effectively and affect the value of your investment.

We expect to receive a portion of any future revenues we earn in local currencies including
Renminbi, Indonesian Rupiah, Vietnamese Dong, Malaysian Ringgit or Philippine Pesos,
among other currencies. Under our current corporate structure, our Cayman Islands holding
company may rely on dividend payments from our Group entities in Indonesia, the Philippines,
the PRC and other countries to fund any cash and financing requirements we may have. The
distribution of dividends to us from the subsidiaries in these markets as well as other markets
where we operate is subject to restrictions imposed by the applicable laws and regulations in
these markets. For example, in the Philippines, regulations requiring registration of the foreign
investment with the Philippine Central Bank, to be able to source from the Philippine banking
system foreign currency to be used in repatriating capital or remitting dividends outside the
Philippines. Also, under existing PRC foreign exchange regulations, payments of current
account items, including profit distributions, interest payments and trade and service-related
foreign exchange transactions, can be made in foreign currencies without prior approval of
SAFE by complying with certain procedural requirements. Specifically, under the existing
exchange policies, without prior approval of SAFE, cash generated from the operations of our
PRC subsidiaries in the PRC may be used to pay dividends to our company. We need to obtain
SAFE approval to use cash generated from the operations of our PRC subsidiaries to pay off
their respective debt in a currency other than RMB owed to entities outside the PRC, or to make
other capital expenditure payments outside the PRC in a currency other than RMB. The PRC
government may exercise discretion in accordance with applicable laws and regulations and
restrict access in the future to foreign currencies for current account transactions. Our failure
to obtain sufficient foreign currencies to satisfy our foreign currency demands may have a
material adverse impact on our ability to fund our operations in other jurisdictions and our
ability to pay dividends in foreign currencies to our Shareholders.

The current tensions in international trade and rising global and cross-regional political
tensions.

Our operations are adversely affected by the regional and global economic markets. Rising
political tensions could reduce levels of trades, investments, technological exchanges, and
other economic activities. Such tensions and any escalation thereof, may have a negative
impact on the general, economic, political, and social conditions in jurisdictions where we
operate. In case of a tightening of credit in financial markets globally, this could also impact
the markets where we operate and our ability to arrange for financing for our capital
requirements. In addition, any adverse impact on our customers or business partners arising
from such tensions, sanctions or other events beyond their control, may disrupt our business
relationships with them. Any difficulties we face in accessing financing on acceptable terms
and conditions could have a material adverse effect on our business, financial condition, results
of operations and prospects.

Additionally, Russian actions with respect to Ukraine have resulted in certain sanctions and
export controls being imposed by the United States, the European Union, the United Kingdom
and other jurisdictions. Our cross-border delivery services does not cover, ship to or take orders
from any of the sanctioned areas. However, we cannot assure you that our cross-border services
will not be impacted by sanctions or export controls in the future. For example, we cannot
assure you that areas and regions that we currently serve or where our transportation and
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shipment pass through will not become a sanctioned area in the future. The conflict between
Russia and Ukraine, including related economic sanctions, could lead to disruption, instability
and volatility in global markets and industries that could negatively impact our business. We
cannot predict the impact of the Russia-Ukraine conflict and any heightened military conflict
or geopolitical instability that may follow. Any such disruptions or resulting sanctions may
adversely affect our business.

Risks Related to the WVR Structure

The concentration of our Share’s voting power limited our Shareholders’ ability to influence
corporate maltters.

Our proposed dual-class structure with weighted voting rights will limit your ability to
influence corporate matters and could discourage others from pursuing any change of control
transactions that holders of our Shares may view as beneficial. Our Company will be controlled
through weighted voting rights upon the completion of the Global Offering. On each resolution
subject to a vote at general meetings on a poll, each Class A Share shall entitle its holder to
ten votes and each Class B Share shall entitle its holder to one vote, except for resolutions with
respect to the Reserved Matters, in relation to which each Class A Share and each Class B Share
shall entitle its holder to one vote on a poll at a general meeting of our Company. We will issue
Class B Shares in the Global Offering. For further details about our shareholding structure, see
“Share Capital — Weighted Voting Rights Structure” of this prospectus.

Immediately upon the completion of the Global Offering, the WVR Beneficiary will be Mr. Li.
Mr. Li will beneficially own 979,333,410 Class A Shares, representing approximately 55.56%
of the total voting rights in our Company (assuming the Over-allotment Option is not
exercised) with respect to shareholder resolutions relating to matters other than the Reserved
Matters. Mr. Li therefore has considerable influence over matters requiring shareholder
approval, including the election of Directors (excluding the appointment, election or removal
of any independent non-executive Director) and significant corporate transactions, such as such
as a merger or other sale of our Company or our assets, for the foreseeable future. This
concentrated control will limit or severely restricts our Shareholders’ ability to influence
corporate matters and, as a result, we may take actions that holders of Class B Shares do not
view as beneficial.

Our WVR Beneficiary has significant influence over our Company and may not act in the
best interests of our other Shareholders.

Our WVR Beneficiary has substantial influence over our business and operations, including
matters relating to management and policies, decisions in relation to acquisitions, expansion
plans, business consolidation, the sale of all or substantially all of our assets, nomination of
directors, dividends or other distributions, as well as other significant corporate actions. The
concentration of voting power and the substantial influence of our WVR Beneficiary over our
Company may discourage, delay or prevent a change in control of our Company, which could
deprive other shareholders of an opportunity to receive a premium for their Shares as part of
a sale of our Company and reduce the price of our Shares. The interests of our WVR
Beneficiary may differ from the interests of our other Shareholders. Subject to the Listing
Rules, our Articles of Association and other applicable laws and regulations, our WVR
Beneficiary will continue to have the ability to exercise substantial influence over us and to
cause us to enter into transactions or take, or fail to take, actions or make decisions which
conflict with the best interests of our other Shareholders.
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Risks Related to the Global Offering

There has been no public market for our Shares prior to the Global Offering, and you may
not be able to resell our Shares at or above the price you pay, or at all.

Prior to the completion of the Global Offering, there has been no public market for our Shares.
There can be no assurance that an active trading market for our Shares will develop or be
sustained after completion of the Global Offering. The Offer Price is the result of negotiations
between our Company and the Overall Coordinators (for themselves and on behalf of the
Underwriters), which may not be indicative of the price at which our Shares will be traded
following completion of the Global Offering. The market price of our Shares may drop below
the Offer Price at any time after completion of the Global Offering.

The trading price of the Shares may be volatile which could result in substantial losses to
you.

In addition, the trading price of our Shares may be volatile and could fluctuate widely in
response to factors beyond our control, including general market conditions of the securities
markets in Hong Kong, China, the United States and elsewhere in the world. In particular, the
performance and fluctuation of the market prices of other companies with business operations
located in Southeast Asia and China countries that have listed their securities in Hong Kong
may affect the volatility in the price of and trading volumes for our Shares. A number of
companies have listed their securities, and some are in the process of preparing for listing their
securities, in Hong Kong. Some of these companies have experienced significant volatility,
including significant price declines after their initial public offerings. The trading
performances of the securities of these companies at the time of or after their offerings may
affect the overall investor sentiment towards companies with operations in China and listed in
Hong Kong, which consequently may impact the trading performance of our Shares. These
broad market and industry factors may significantly affect the market price and volatility of our
Shares, regardless of our actual operating performance, and may result in losses on your
investment in our Shares.

The actual or perceived sale or availability for sale of substantial amounts of our Shares,
especially by our directors, executive officers and substantial shareholders, could adversely
affect the market price of our Shares.

Future sales of a substantial number of our Shares, especially by our directors, executive
officers and substantial shareholders, or the perception or anticipation of such sales, could
negatively impact the market price of our Shares in Hong Kong and our ability to raise equity
capital in the future at a time and price that we deem appropriate.

The Shares held by our substantial shareholders are subject to certain lock-up periods
beginning on the date on which trading in our Shares commences on the Stock Exchange.
While we currently are not aware of any intention of such persons to dispose of significant
amounts of their Shares after the expiry of the lock-up periods, we cannot assure you that they
will not dispose of any Shares they may own now or in the future. In addition, certain existing
shareholders of our Shares are not subject to lock-up agreements. Market sale of Shares by
such shareholders and the availability of these Shares for future sale may have negative impact
on the market price of our Shares. See “History and Corporate Structure — Pre-IPO
Investments” for more details of the existing shareholders not subject to lock-up agreements.
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You will incur immediate and substantial dilution and may experience further dilution in the
future.

As the Offer Price of Shares is higher than the net tangible book value per share of our Shares
immediately prior to the Global Offering, purchasers of our Shares in the Global Offering will
experience an immediate dilution. If we issue additional Shares in the future, purchasers of our
Shares in the Global Offering may experience further dilution in their shareholding percentage.

We cannot assure you that we will declare and distribute any amount of dividends in the
future and you may have to rely on price appreciation of our Shares for return on your
investment.

We currently intend to retain most, if not all, of our available funds and any future earnings to
fund the development and growth of our business. As a result, we have not yet adopted a
dividend policy with respect to future dividends. Therefore, you should not rely on an
investment in our Shares as a source for any future dividend income.

Our board of directors has discretion as to whether to distribute dividends, subject to certain
restrictions under the Cayman Islands laws, namely that our Company may only pay dividends
either out of profits or share premium account, and provided always that in no circumstances
may a dividend be paid if this would result in our Company being unable to pay its debts as
they fall due in the ordinary course of business. In addition, our shareholders may approve, in
a general meeting, any declaration of dividends, but no dividend may exceed the amount
recommended by our board of directors. Even if our board of directors decides to declare and
pay dividends, the timing, amount and form of future dividends, if any, will depend on, among
other things, our future results of operations and cash flow, our capital requirements and
surplus, the amount of distributions, if any, received by us from our subsidiary, our financial
condition, contractual restrictions and other factors deemed relevant by our board of directors.
Accordingly, the return on your investment in our Shares will likely depend entirely upon any
future price appreciation of our Shares. There is no assurance that our Shares will appreciate
in value or even maintain the price at which you purchased the Shares. You may not realize a
return on your investment in our Shares and you may even lose your entire investment in our
Shares.

Investors may experience difficulties in enforcing Shareholder rights.

Our Company is an exempted company incorporated in the Cayman Islands with limited
liability and the laws of the Cayman Islands differ in some respects from those of Hong Kong
or other jurisdictions where investors may be located. The corporate affairs of our Company
are governed by the Memorandum and the Articles of Association, the Cayman Companies Act
and the common law of the Cayman Islands. The rights of Shareholders to take legal action
against our Company and/or our Directors, actions by minority Shareholders and the fiduciary
duties of our Directors to our Company under Cayman Islands laws are to a large extent
governed by the common law of the Cayman Islands. The rights of the Shareholders and the
fiduciary duties of our Directors under Cayman Islands laws may differ in some respects as
they would be under statutes or judicial precedents in Hong Kong or other jurisdictions where
investors may be located. As a result, Shareholders may have more difficulties in exercising
their rights against the management of our Company, Directors or major Shareholders than they
would as shareholders of a Hong Kong company or company incorporated in other
jurisdictions.
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There can be no assurance of the accuracy or completeness of certain facts, forecasts and
other statistics obtained from various government publications, market data providers and
other independent third-party sources contained in this prospectus.

This prospectus, particularly the section headed “Industry Overview,” contains information and
statistics relating to the delivery service market. Such information and statistics have been
derived from third-party reports, either commissioned by us or publicly accessible and other
publicly available sources. The information from official government sources has not been
independently verified by us, the Joint Sponsors, the Overall Coordinators, the Joint Global
Coordinators, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, or any other
persons or parties involved in the Global Offering, and no representation is given as to its
accuracy. Collection methods of such information may be flawed or ineffective, or there may
be discrepancies between published information and market practice, which may result in the
statistics being inaccurate or not comparable to statistics produced for other economies. You
should therefore not place undue reliance on such information. In addition, we cannot assure
you that such information is stated or compiled on the same basis or with the same degree of
accuracy as similar statistics presented elsewhere. In any event, you should consider carefully
the importance placed on such information or statistics.

Forward-looking statements contained in this document are subject to risks and
uncertainties.

This document contains forward-looking statements with respect to our business strategies,
operating efficiencies, competitive positions, and growth opportunities for existing operations,
plans and objectives of management, certain pro forma information and other matters.

99 ¢ 99 ¢

The words “anticipate,” “believe,” “could,” “potential,” “continue,” “expect,” “intend,” “may,”
“plan,” “seek,” “will,” “would,” “should” and the negative of these terms and other similar
expressions identify a number of these forward-looking statements. These forward-looking
statements, including, among others, those relating to our future business prospects, capital
expenditure, cash flows, working capital, liquidity and capital resources are necessary
estimates reflecting the best judgment of our Directors and management and involve a number
of risks and uncertainties that could cause actual results to differ materially from those
suggested by the forward-looking statements. As a consequence, these forward-looking
statements should be considered in light of various important factors, including those set out
in “Risk Factors” in this document. Accordingly, such statements are not a guarantee of future
performance and you should not place undue reliance on any forward-looking information. All
forward-looking statements in this document are qualified by reference to this cautionary
statement.

You should read the entire document carefully and should not rely on any information
contained in press articles or other media regarding us and the Global Offering.

We strongly caution you not to rely on any information contained in press articles or other
media regarding us and the Global Offering. Prior to the publication of this prospectus, there
has been press and media coverage regarding us and the Global Offering. Such press and media
coverage may include references to certain information that does not appear in this prospectus,
including certain operating and financial information and projections, valuations and other
information. We have not authorized the disclosure of any such information in the press or
media and do not accept any responsibility for any such press or media coverage or the
accuracy or completeness of any such information or publication. We make no representation
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as to the appropriateness, accuracy, completeness or reliability of any such information or
publication. To the extent that any such information is inconsistent or conflicts with the
information contained in this prospectus, we disclaim responsibility for it and you should not
rely on such information.

Holders of our Shares are subject to the risk that trading prices of our Shares could fall
during the period before trading of our Shares begins.

Our Shares will not commence trading on the Hong Kong Stock Exchange until they are
delivered. As a result, holders of our Shares are subject to the risk that the price of our Shares
could fall before trading begins as a result of unfavorable market conditions, or other adverse
developments, that could occur between the time of sale and the time trading begins.
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In preparation for the Listing, our Company has applied for the following waivers from strict
compliance with the relevant provisions of the Listing Rules:

MANAGEMENT PRESENCE IN HONG KONG

Pursuant to Rule 8.12 of the Listing Rules, our Company must have sufficient management
presence in Hong Kong, which normally means that at least two executive directors must be
ordinarily resident in Hong Kong. Since most of our Company’s core business operations are
based, managed and conducted outside of Hong Kong, our Company does not have, and in the
foreseeable future will not have, a sufficient management presence in Hong Kong for the
purpose of satisfying the requirement under Rule 8.12 of the Listing Rules.

Accordingly, we have applied to the Stock Exchange for, and the Stock Exchange has granted
us, a waiver from strict compliance with Rule 8.12 of the Listing Rules. We will ensure that
there are adequate and efficient arrangements to achieve regular and effective communication
between us and the Stock Exchange as well as compliance with the Listing Rules by way of
the following arrangements:

1. Authorized representatives: we have appointed Mr. Li, our sole executive Director and
Ms. Yin Shan Hui (“Ms. Hui”), our company secretary, as the authorized representatives
(“Authorized Representatives”) for the purpose of Rule 3.05 of the Listing Rules. The
Authorized Representatives will act as our principal channel of communication with the
Stock Exchange and would be readily contactable by phone and email to deal promptly
with enquiries from the Stock Exchange. Ms. Hui ordinarily resides in Hong Kong
whereas Mr. Li ordinarily resides in the PRC, and Mr. Li possesses valid travel documents
and is able to renew such travel documents when they expire in order to visit Hong Kong.
Accordingly, the Authorized Representatives will be able to meet with the relevant
members of the Stock Exchange to discuss any matters in relation to our Company within
a reasonable period of time. The Company will also inform the Stock Exchange promptly
in respect of any change in the Authorized Representatives. Please see “Directors and
Senior Management” for more information about our Authorized Representatives.

2.  Directors: to facilitate communication with the Stock Exchange, we have provided the
Authorized Representatives and the Stock Exchange with the contact details (mobile
phone numbers, office phone numbers, e-mail addresses) of each of our Directors such
that the Authorized Representatives would have the means for contacting all our Directors
promptly at all times as and when the Stock Exchange wishes to contact our Directors on
any matters. In the event that any Director expects to travel or otherwise be out of office,
he or she will provide the phone number of the place of his/her accommodation to the
Authorized Representatives. To the best of our knowledge and information, each Director
who is not ordinarily resident in Hong Kong possesses or can apply for valid travel
documents to visit Hong Kong and can meet with the Stock Exchange within a reasonable
period after requested by the Stock Exchange.

3. Compliance adviser: we have appointed Somerley Capital Limited as our compliance
adviser (the “Compliance Adviser”) in compliance with Rule 3A.19 and Rule 8A.33 of
the Listing Rules. The Compliance Adviser will, among other things and in addition to the
Authorized Representatives, provide us with professional advice on continuing
obligations under the Listing Rules and act as additional channel of communication of the
Company with the Stock Exchange. The Compliance Adviser will be available to answer
enquiries from the Stock Exchange and will act as the principal channel of
communication with the Stock Exchange when the Authorized Representatives are not
available.
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4. Hong Kong legal adviser: we will retain a Hong Kong legal adviser to advise us on the
on-going compliance requirements, any amendment or supplement to and other issues
arising under the Listing Rules and other applicable laws and regulations in Hong Kong
after the Listing.

WAIVER IN RELATION TO RULE 8A.12 OF THE LISTING RULES REGARDING
MINIMUM ECONOMIC INTEREST AT LISTING

Rule 8A.12 of the Listing Rules requires that the beneficiaries of weighted voting rights must
beneficially own collectively at least 10% of the underlying economic interest in the
applicant’s total issued share capital at the time of its initial listing.

The note to Rule 8A.12 further stipulates that the Stock Exchange may be prepared to accept
a lower minimum shareholding percentage, on a case by case basis, if the lower underlying
economic interest still represents a very large amount in absolute dollar terms (for example if
the applicant has an expected market capitalization of over HK$80 billion at the time of its
initial listing) taking into account such other factors about the applicant as the Stock Exchange
may in its discretion, consider appropriate.

To protect Mr. Li’s shareholding in the Company from being further diluted following the
Series D Financing, in recognition of Mr. Li’s continuous contributions to the Company and to
ensure further alignment of Mr. Li’s interests with those of the Company and its shareholders,
the existing Shareholders of the Company unanimously agreed to issue 24,557,934 class B
ordinary shares (the “Founder Award Shares”) (Class A Shares equivalent, assuming
completion of Reclassification, Redesignation and Share Subdivision) at par value to Jumping
Summit Limited, a company controlled by Mr. Li, on May 17, 2023. As at the date of the
prospectus, Mr. Li beneficially owns, through Jumping Summit Limited, 195,866,682 class B
ordinary shares, representing approximately 11.54% of the underlying economic interest in our
total issued share capital. Such class B ordinary shares will be redesignated to Class A Shares
following the Reclassification, Redesignation and Share Subdivision. Mr. Li has undertaken to
proportionately relinquish the Founder Award Shares (Class A Shares equivalent, assuming
completion of Reclassification, Redesignation and Share Subdivision) if he ceases to serve as
Chairman of the Board, or as the Chief Executive Officer, or such other position equivalent to
the Chief Executive Officer within the four year period commencing on the Listing Date (the
“Undertaking”). See “History and Corporate Structure — Issuance of Founder Award Shares”
for further details.

Immediately following the completion of the Listing, assuming the Over-allotment Option is
not exercised and the Reclassification, Redesignation and Share Subdivision are completed, (i)
Mr. Li will beneficially own, through Jumping Summit Limited, 979,333,410 Class A Shares,
representing approximately 11.11% of the underlying economic interest in our total issued
share capital at the time of the Listing; (ii) without taking into account the Founder Award
Shares (Class A Shares equivalent, assuming completion of Reclassification, Redesignation
and Share Subdivision), which are subject to potential relinquishment as a result of the
Undertaking and thus should not be counted towards the minimum economic interest
requirement under Rule 8A.12 of the Listing Rules, Mr. Li will beneficially own, through
Jumping Summit Limited, 856,543,740 Class A Shares, representing approximately 9.72% of
the underlying economic interest in our total issued share capital at the time of the Listing,
which is less than the minimum economic interest as required under Rule 8A.12 of the Listing
Rules.
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Immediately following the completion of the Listing, assuming the non-exercise of the
Over-allotment Option, based on the Offer Price of HK$12.00, we expect to have a market
capitalization of HK$105.75 billion (or US$13.50 billion), which is significantly larger than
the market capitalization of HK$80 billion as specified in the note to Rule 8 A.12 of the Listing
Rules.

We have applied to the Stock Exchange, and the Stock Exchange has granted us, a waiver from
strict compliance with the requirements of Rule 8A.12 of the Hong Kong Listing Rules on the
basis and condition that:

i.  the Company will have an expected market capitalisation of HK$105.75 billion based on
the Offer Price, which is over HK$80 billion at the time of the Listing;

ii.  Mr. Li has historically and consistently at all times been holding more than 10% of the
Company’s interest and it is only attributable to the dilution effect as a result of the
Global Offering that Mr. Li’s economic interests will be marginally diluted to below 10%;

iii. Mr. Li will beneficially own 9.72% of the underlying economic interests (equivalent to
market value of HK$10.28 billion upon Listing based on the Offer Price) that are not
subject to the Undertaking in the Company’s total issued share capital at the time of
Listing;

iv. the Undertaking and the potential relinquishment arrangement thereunder would not
result in a breach of the requirement under Rule 8A.13 of the Listing Rules; and

iv. the Company will make appropriate disclosure of such lower economic interests
percentage in this prospectus, including the details of the issuance of the Founder Award
Shares (Class A Shares equivalent, assuming completion of Reclassification,
Redesignation and Share Subdivision), the class and number of Shares issued, the
consideration received, the benefits to the Company and the terms of the Undertaking
governing the Founder Award Shares (Class A Shares equivalent, assuming completion of
Reclassification, Redesignation and Share Subdivision), and any relinquishment of shares
shall be effected in a manner that is in full compliance with the applicable Listing Rules.

WAIVER IN RELATION TO THE DISCLOSURE REQUIREMENTS WITH RESPECT
TO CHANGES IN SHARE CAPITAL

We have applied for, and the Stock Exchange has granted, a waiver from strict compliance with
the requirements of paragraph 26 of Part A of Appendix 1 to the Listing Rules in respect of
disclosing the particulars of any alterations in the capital of any member of the Group within
two years immediately preceding the issue of this prospectus.

We have identified 16 entities that we consider are the major subsidiaries and Consolidated
Affiliated Entities primarily responsible for the track record results of our Group or that hold
material intellectual properties of our Group (the “Selected Entities”, and each a “Selected
Entity”). Globally, our Group has approximately 322 subsidiaries and Consolidated Affiliated
Entities, across 22 different jurisdictions as at December 31, 2022. It would be unduly
burdensome for our Company to disclose this information, which would not be material or
meaningful to investors. By way of illustration, for the years ended December 31, 2020, 2021
and 2022 and the six months ended June 30, 2023, (i) the aggregate revenue of the Selected
Entities represented approximately 81.6%, 77.5%, 71.6% and 69.9% of the Group’s total
revenues, respectively, and (ii) the aggregate total assets of the Selected Entities represented
approximately 47.2%, 65.7%, 57.6% and 52.3% of our total assets, respectively. Accordingly,
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the remaining subsidiaries and Consolidated Affiliated Entities in our Group are insignificant
to the overall results of the Group and none of which contributes more than 5% to our total
assets for each period of our Track Record Period.

Particulars of the changes in the share capital of the Company and the Selected Entities have
been disclosed in “Statutory and General Information — 1. Further Information about our Group
— 1.2 Changes in the share capital of our Company” and “Statutory and General Information
— 1. Further Information about our Group — 1.3 Changes in the share capital of our major
subsidiaries and operating entities” in Appendix V to this prospectus.

WAIVER IN RELATION TO THE PRE-IPO SHARE INCENTIVE PLAN OF THE
COMPANY

Rule 17.02(1)(b) of the Listing Rules requires a listing applicant to, inter alia, disclose in the
prospectus full details of all outstanding options and awards and their potential dilution effect
on the shareholdings upon listing as well as the impact on the earnings per share arising from
the issue of shares in respect of such outstanding options or awards.

As of the Latest Practicable Date, our Company had granted outstanding restricted share units
(“RSUs”) under the Pre-IPO Share Incentive Plan to a total of 670 participants, who are
network partners of the Company (the “Awardee(s)”’) to subscribe for an aggregate of
6,398,100 class A ordinary shares (31,990,500 Class B Shares, following completion of the
Reclassification, Redesignation and Share Subdivision), representing approximately 0.36% of
the total number of Shares in issue immediately after completion of the Global Offering
(assuming the Over-allotment Option is not exercised). Among the outstanding RSUs, no
connected persons of our Company were granted RSUs. 670 other Awardees (who are not
Directors or connected persons of the Company) were granted RSUs for 6,398,100 class A
ordinary shares (31,990,500 Class B Shares, following completion of the Reclassification,
Redesignation and Share Subdivision). No awards (including options, RSUs and restricted
shares) under the Pre-IPO Share Incentive Plan will be further granted upon Listing. For more
details of our Pre-IPO Share Incentive Plan, see “Statutory and General information — 4.
Pre-IPO Share Incentive Plan” in Appendix V to this prospectus.

Our Company has applied to the Stock Exchange for a waiver from strict compliance with the
disclosure requirements under Rule 17.02(1)(b) of the Listing Rules, on the grounds that strict
compliance with the above requirements would be unduly burdensome for our Company for the
following reasons:

(a) since the outstanding RSUs under the Pre-IPO Share Incentive Plan were granted to a
total of 670 Awardees involved, strict compliance with the relevant disclosure
requirements in this prospectus will require substantial number of pages of additional
disclosure that does not provide any material information to the investing public and
would significantly increase the cost and timing for information compilation and
prospectus preparation;

(b) key information of the outstanding RSUs granted under the Pre-IPO Share Incentive Plan
to the Directors, senior management and connected persons of our Company has already
been disclosed in “Statutory and General Information — 4. Pre-IPO Share Incentive Plan”
in Appendix V to this prospectus;
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()

(d)

(e)

¢9)

the key information of the Pre-IPO Share Incentive Plan as disclosed in “Statutory and
General Information — 4. Pre-IPO Share Incentive Plan” in Appendix V to this prospectus
is sufficient to provide potential investors with information to make an informed
assessment of the potential dilution effect and impact on earnings per share of the RSUs
granted under the Pre-IPO Share Incentive Plan in their investment decision making
process;

given the nature of the business of the Company, it is extremely important for the
Company to incentivize and reward its regional sponsors, network partners and
franchisees, and the success of the Company’s long-term development plan will very
much depend on the loyalty and contribution of the grantees, whereas the information
relating to the RSUs granted to the grantees is highly sensitive and confidential, and
disclosure of such information may adversely affect the Company’s cost and ability to
recruit and retain such valuable network partners and franchisees;

with respect to the other Awardees, such number of Class B Shares (in aggregate
representing approximately 0.36% of the total issued share capital of our Company
immediately following the completion of the Global Offering, assuming the Over-
allotment Option is not exercised) is not material in the circumstances of our Company,
and the vesting of such RSUs will not cause any material adverse change in the financial
position of our Company; and

the lack of full compliance with such disclosure requirements will not prevent potential
investors from making an informed assessment of the activities, assets and liabilities,
financial position, management and prospects of our Group and will not prejudice the
interest of the investing public.

The Stock Exchange has granted us a waiver from strict compliance with the disclosure
requirements under Rule 17.02(1)(b) of the Listing Rules on the condition that:

(a)

(b)

(c)

(d)

full details of all the RSUs granted under the Pre-IPO Share Incentive Plan to each of the
Directors, senior management and connected persons of our Company (if any) be

disclosed in this prospectus, such details include all the particulars required under Rule
17.02(1)(b) of the Listing Rules;

in respect of the RSUs granted by our Company to the Awardees other than those referred
to in sub-paragraph (a), the following details on an aggregate basis be disclosed in this
prospectus:

(i) the aggregate number of the Awardees and the number of Shares subject to the
RSUs;

(i) the purchase price of the RSUs; and

(ii1) the vesting period for the RSUs;

a full list of the awardees under the Pre-IPO Share Incentive Plan, containing full
particulars required under Rule 17.02(1)(b) of the Listing Rules, will be made available
for public inspection in accordance with the section headed “Documents delivered to the
Registrar of Companies and available on display — Document available for inspection” in

Appendix VI to this prospectus;

the particulars of the waiver granted by the Stock Exchange be disclosed in this
prospectus; and
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(e) the total number of shares underlying the RSUs under the Pre-IPO Share Incentive Plan
and the percentage of the Company’s issued share capital represented by these underlying
shares as well as the dilution effect and impact on earnings per share upon full vesting of
the RSUs under the Pre-IPO Share Incentive Plan be disclosed in this prospectus.

Further details of the Pre-IPO Share Incentive Plan are set forth in “Statutory and General
Information — 4. Pre-IPO Share Incentive Plan” in Appendix V to this prospectus.

WAIVER IN RESPECT OF INVESTMENTS AFTER THE TRACK RECORD PERIOD

Pursuant to Rules 4.04(2) and 4.04(4)(a) of the Listing Rules, the accountants’ report to be
included in a listing document must include the income statements and balance sheets of any
subsidiary or business acquired, agreed to be acquired or proposed to be acquired since the date
to which its latest audited accounts have been made up in respect of each of the three financial
years immediately preceding the issue of the listing document.

Pursuant to Rule 4.02A of the Hong Kong Listing Rules, acquisitions of business include
acquisitions of associates and any equity interest in another company. Pursuant to Note 4 to
Rule 4.04 of the Hong Kong Listing Rules, the Hong Kong Stock Exchange may consider
granting a waiver of the requirements under Rules 4.04(2) and 4.04(4) on a case-by-case basis,
and having regard to all relevant facts and circumstances and subject to certain conditions set
out thereunder.

Ordinary course Investment since June 30, 2023
Since June 30, 2023 and up to the Latest Practicable Date, we made a minority investment in
a company (the “Investment”). The Investment was completed in August 2023. Details of the

Investment are set out below:

Percentage of

Name of the Investment shareholding/ Principal business

target company'”’  amount/consideration  equity interest activities

Company A RMB2 million 49% A company providing
pick-up and delivery
services

Note:

(1) None of the core connected persons at the level of the Company is a controlling shareholder of the target
company.

According to the unaudited management accounts of Company A, (i) its total assets was
approximately RMB3.15 million and RMB2.99 million as at December 31, 2021 and 2022,
respectively, (ii) its total revenue was approximately RMB46.09 million and RMB36.42
million for the years ended December 31, 2021 and 2022, respectively; and (iii) its net loss
(which is equivalent to loss before tax) was approximately RMBS5.91 million and RMBS.84
million for the years ended December 31, 2021 and 2022, respectively.

The investment amount was satisfied by the Group’s own source of funds and will not use any
proceeds from the Offering. The investment amount for the Investment is the result of
commercial arm’s length negotiations, based on factors including market dynamics, a mutually
agreed valuation, and/or capital required for the target company’s operations. The
counterparties and the ultimate beneficial owners of the counterparties of the acquisition are
independent third parties.
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We believe that the Investment is expected to support the Group’s long-term business
development as the target company is engaged in providing pick-up and delivery services in the
PRC, which will allow the Company to expand its service network and service offerings in
order to serve customers more efficiently. Accordingly, we believe that the Investment will
complement and support the growth of the Group’s businesses, and accordingly, the Investment
will be fair and reasonable and in the interests of the Shareholders as a whole.

Conditions for granting the waiver and its scope in respect of the Investment

We have applied to the Stock Exchange for, and the Stock Exchange has granted, a waiver from
strict compliance with Rules 4.04(2) and 4.04(4)(a) of the Listing Rules in respect of the
Investment on the following grounds:

Ordinary and usual course of business

We make equity investments in sectors relating to our business as part of our ordinary and usual
course of business.

The percentage ratios of the Investment are all less than 5% by reference to the most
recent fiscal year of the Company’s Track Record Period.

The assets, revenue and consideration percentage ratios calculated in accordance with Rule
14.07 of the Listing Rules for the Investment are all less than 5% by reference to the most
recent fiscal year of the Track Record Period.

Accordingly, we believe that the Investment has not resulted in, and do not expect the
Investment to result in, any significant changes to our financial position since June 30, 2023,
and all information that is reasonably necessary for the potential investors to make an informed
assessment of our activities or financial position has been included in this document. As such,
we consider that a waiver from compliance with Rules 4.04(2) and 4.04(4)(a) of the Listing
Rules would not prejudice the interests of the investors.

We are not able to exercise any control over the underlying company or business

We only hold and/or expect to only hold a minority equity interest in the Investment and do
not control their boards of directors, and expect this to remain the case for any subsequent
Investment. The minority rights given to us are generally commensurate to our status as a
minority shareholder and are for the protection of our interests as a minority stakeholder in the
Investment. These rights are neither intended, nor sufficient to compel or require the target
company to prepare or to disclose in this document audited financial statements for the
purposes of compliance with Rules 4.04(2) and 4.04(4)(a) of the Listing Rules. It could be
prejudicial and potentially harmful to our portfolio relationships and commercial interests to
make such disclosures. In addition, disclosing this information could harm the target
company’s interests and bring it into an unfavorable competitive position. Accordingly, as we
do not expect the Investment to result in any material changes to our financial position after
the Track Record Period, we do not believe the non-disclosure of the required information
pursuant to Rules 4.04(2) and 4.04(4)(a) of the Listing Rules would prejudice the interest of
the investors.
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Alternative disclosure of the Investment in this document

We have disclosed alternative information about the Investment in this document, such
information includes those which would be required for a discloseable transaction under
Chapter 14 of the Hong Kong Listing Rules that our directors consider to be material,
including, the descriptions of the target company’s principal business activities; consideration
of the investment; basis of determination of such consideration; the book value of assets,
revenue and net loss of Company A for the two financial years immediately prior to the
acquisition; the source of funds from which the consideration will be satisfied; the rationale
and benefits of such investment to the Group; and the independence of the ultimate beneficial
owners of the target company. We have however excluded disclosure on the name of company
in connection with the Investment in this document because the investment agreement contains
certain confidentiality clauses and we do not have consent for such disclosure. It is
commercially sensitive to disclose the identity of the target company as such information may
enable our competitors to anticipate our investment strategy. Since the relevant percentage
ratio of the Investment is less than 5% by reference to the most recent fiscal year of the
Company’s Track Record Period, we believe the current disclosure is adequate for potential
investors to form an informed assessment of us.

NON-EXEMPT CONTINUING CONNECTED TRANSACTIONS

We have entered into, and are expected to continue, certain transactions that will constitute
non-exempt continuing connected transactions of our Company under the Listing Rules upon
Listing. Accordingly, we have applied to the Stock Exchange for, and the Stock Exchange has
granted, waivers from strict compliance with (i) the announcement, circular and independent
Shareholders’ approval requirements under Rule 14A.105 of the Listing Rules; (ii) the
requirement of setting monetary annual caps for continuing connected transactions under Rule
14A.53 of the Listing Rules; and (iii) the requirement of limiting the term of certain continuing
connected transactions to three years or less under Rule 14A.52 of the Listing Rules. For
further details in this respect, see “Continuing Connected Transactions”.

SUBSCRIPTION AND ALLOCATION OF OFFER SHARES TO EXISTING
SHAREHOLDERS AND THEIR CLOSE ASSOCIATES

Rule 10.04 of the Listing Rules provides that a person who is an existing shareholder of the
issuer may only subscribe for or purchase any securities for which listing is sought which are
being marketed by or on behalf of a new applicant either in his or its own name or through
nominees if the conditions in Rules 10.03(1) and (2) of the Listing Rules are fulfilled.

The conditions in Rules 10.03(1) and (2) of the Listing Rules are as follows: (i) no securities
are offered to the existing shareholders on a preferential basis and no preferential treatment is
given to them in the allocation of the securities; and (ii) the minimum prescribed percentage
of public shareholders required by Rule 8.08(1) of the Listing Rules is achieved.

Paragraph 5(2) of Appendix 6 to the Listing Rules provides that, unless with the prior written
consent of the Stock Exchange, no allocations will be permitted to directors or existing
shareholders of the applicant or their close associates, whether in their own names or through
nominees unless the conditions set out in Rules 10.03 and 10.04 of the Listing Rules are
fulfilled.

Pursuant to the terms of the Shareholders Agreement, it has been agreed that, to the extent

permitted under applicable laws and Listing Rules, each Pre-IPO Investors holding Pre-IPO
Preferred Shares may require the Company to issue Offer Shares (the “Anti-dilution Shares”)
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to such Pre-IPO Investors (and/or any of its associates) at the Offer Price at the Global
Offering, so that the aggregate shareholding percentage of such Pre-IPO Investors (together
with its affiliates) in the Company immediately after the completion of the Global Offering will
be the same as the aggregate shareholding percentage of such Pre-IPO Investors (together with
its affiliates) in the Company immediately prior to the Global Offering (the “Anti-Dilution
Right”). For further details, see “History and Corporate Structure — Pre-IPO Investments — 11.
Principal Terms of the Pre-IPO Investments and Pre-IPO Investors’ rights”.

As of the Latest Practicable Date, certain Pre-IPO Investors have provided undertakings to the
Company to subscribe for the Offer Shares at the Offer Price in the Global Offering (the
“Subscription Commitment Shareholders™). The Subscription Commitment Shareholders are
existing preferred shareholders of the Company. See “History and Corporate Structure —
Pre-IPO Investments — 10. Subscription Commitment by Existing Shareholders” for details of
the Subscription Commitment Shareholders.

In the Global Offering, the Subscription Commitment Shareholders will, and other Pre-IPO
Investors holding the Pre-IPO Preferred Shares (collectively, the “Subscription Pre-IPO
Shareholders”) may, exercise the Anti-Dilution Right to subscribe for the Offer Shares up the
respective Anti-dilution Shares.

In addition to the subscription of Offer Shares by the Subscription Shareholders pursuant to the

Anti-Dilution Right, certain Subscription Shareholders may apply for Offer Shares in excess to
the Anti-dilution Shares (the “Additional Offer Shares”).
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Set out below (i) the Offer Shares that may be subscribed based on the committed subscription
amount by the Subscription Commitment Shareholders (or their designated entities) as
cornerstone investors, (ii) the Offer Shares that may be subscribed based on the committed
subscription amount by the other Subscription Commitment Shareholders (or their designated
entities) who will subscribe the Offer Shares as placees, (iii) the Offer Shares that may be
subscribed based on the proposed subscription amount by a certain other Pre-IPO Investor (or
its designated entity) who has expressed interest in subscribing the Offer Shares as a placee,
and (iv) the maximum Offer Shares that may be subscribed by the remaining Pre-IPO Investors
(other than the 4 Pre-IPO Investors who confirmed not to exercise their Anti-Dilution Right)
pursuant to their Anti-Dilution Right, which is based on the Offer Price and assuming the
Over-allotment Option is not exercised:

Subscription
Amount Anti-dilution Additional
Shareholders (USD) Offer Shares Shares Offer Shares
Subscription Commitment Shareholders (or

their designated entities) who are

cornerstone investors
Tencent
Deep Red Holdings Limited 20,000,000 13,054,200 6,653,086 6,401,114
Rhododendron Investment Limited - - - -
TB RACING RABBITS INVESTMENT

HOLDINGS L.P. 15,000,000 9,790,600 4,989,790 4,800,810
Eternal Earn Holding Limited 15,000,000 9,790,600 4,989,790 4,800,810
Parallel Cluster Investment Limited 12,000,000 7,832,600 3,991,893 3,840,707

Sub-total 62,000,000 40,468,000 20,624,559 19,843,441
Boyu
Jaunty Global Limited - - - -
Joyous Tempinis Limited - - - -
Jallion Global Limited 11,000,000 7,179,800 7,179,800 -

Sub-total 11,000,000 7,179,800 7,179,800 -
DI
D1 SPV Master Holdco I (Hong Kong)

Limited 12,762,500 8,330,200 3,210,034 5,120,166
D1 SPV Jupiter (Hong Kong) Limited 27,500,000 17,949,600 6,916,858 11,032,742

Sub-total 40,262,500 26,279,800 10,126,892 16,152,908
Hillhouse
JNRY III HOLDINGS LIMITED 10,000,000 6,527,000 6,527,000 -
GLP
China Logistic Investment Holding (11)

Limited - - - -
China Logistic Investment Holding (12)

Limited - - - -
Hidden Hill SPV VIII 5,000,000 3,263,400 3,263,400 -
Hidden Hill Investment 112 - - - -

Sub-total 5,000,000 3,263,400 3,263,400 -
Sequoia
SC GGF III Holdco, Ltd. 5,000,000 3,263,400 3,263,400 -
SF Express
CELESTIAL OCEAN INVESTMENTS

LIMITED 30,000,000 19,581,400 5,030,434 14,550,966
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Subscription
Amount Anti-dilution Additional

Shareholders (USD) Offer Shares Shares Offer Shares
Boyu Jingtai (Shanghai) Enterprise

Management Co., Ltd. (HB#HRF(_L#) 4

FHEHHIRA )
Precision World Limited 16,261,530 10,614,000 2,726,752 7,887,248
Temasek
Dahlia Investments Pte. Ltd. 10,000,000 6,527,000 2,515,217 4,011,783
Aspex
AMF-9 Holdings Limited 10,000,000 6,527,000 2,515,217 4,011,783
Subtotal 199,524,030 130,230,800 63,772,669 66,458,131
As a percentage of Offer Shares 39.9% 39.9% 19.5% 20.4%
Other Subscription Commitment

Shareholders (or their designated

entities) who will be placees
ATM Capital
Fast Creative Zone Limited - - - -
Ultra Height Fund L.P. 10,115,824 6,602,600 6,602,600 -

Sub-total 10,115,824 6,602,600 6,602,600 -
SAI Growth
SAI Growth Fund I, LLLP 7,000,000 4,569,000 1,760,652 2,808,348
GCM Grosvenor
GCM Grosvenor JT SPV, LLC 16,500,000 10,769,800 4,150,108 6,619,692
NewQuest Asia
Hidden Hill Investment 123 3,500,000 2,284,400 880,326 1,404,074
Subtotal 37,115,824 24,225,800 13,393,685 10,832,115
As a percentage of Offer Shares 7.4% 7.4% 4.1% 3.3%
Certain other Pre-IPO Investor who may

be a placee
XN Origin International Limited 20,000,000 13,054,200 1,257,554 11,796,646
Subtotal 20,000,000 13,054,200 1,257,554 11,796,646
As a percentage of Offer Shares 4.0% 4.0% 0.4% 3.6%
Remaining Pre-IPO Investors
Ambitious River Limited - - 7,224,476 -
EASY INNOVATION LIMITED - - 1,505,018 -
Uranus Holding Limited - - 4,987,778 -
Vast Admire Limited - - 4,595,475 -
Yimeter Holding Limited - - 4,365,595 -
Strict Forward Limited - - 2,225,605 -
Tickking Holding Limited - - 3,100,475 -
LONG SHINING LIMITED - - 1,330,036 -
LINK Delivery Investment - - 2,802,454 -
Vast Elegance Limited - - 1,863,061 -
BLESSED TIGER LIMITED - - 1,257,554 -
ZWC JT Investment Limited - - 1,257,554 -
Speedy Innovation L.P. - - 952,021 -
Portland Street Partners Limited - - 952,021 -
Tranquility Ventures Limited - - 380,809 -
Subtotal - - 38,799,931 -
As a percentage of Offer Shares - - 11.9% -
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As set out above, based on the Offer Price of HK$12.00 per Offer Share and assuming the
Over-allotment Option is not exercised:

(i) 10 Subscription Commitment Shareholders (or their designated entities) with a total
subscription amount of US$199,524,030 will subscribe for 130,230,800 Offer Shares
(rounded down to the nearest whole board) at the Offer Price as cornerstone investors,
representing 39.9% of the total Offer Shares, of which 19.5% and 20.4% are subscribed
as Anti-dilution Shares and Additional Offer Shares, respectively;

(i1)) 4 Subscription Commitment Shareholders (or their designated entities) with a total
subscription amount of US$37,115,824 will subscribe for 24,225,800 Offer Shares
(rounded down to the nearest whole board) at the Offer Price as placees, representing
7.4% of the total Offer Shares, of which 4.1% and 3.3% are subscribed as Anti-dilution
Shares and Additional Offer Shares, respectively;

(ii1) 1 certain other Pre-IPO Investor (or their designated entities) has expressed interest in
subscribing with a total subscription amount of US$20,000,000 for 13,054,200 Offer
Shares (rounded down to the nearest whole board) at the Offer Price as a placee,
representing 4.0% of the total Offer Shares, of which 0.4% and 3.6% are subscribed as
Anti-dilution Shares and Additional Offer Shares, respectively; and

(iv) Remaining Pre-IPO Investors (other than the 4 Pre-IPO Investors who confirmed not to
exercise their Anti-Dilution Right) are entitled to subscribe for Offer Shares pursuant to
the exercise of their Anti-Dilution Rights for a maximum of 38,799,931 Anti-dilution
Shares, representing 11.9% of the total Offer Shares.

Other than the above, 4 Pre-IPO Investors, who are entitled to subscribe for Offer Shares
pursuant to the exercise of their Anti-dilution Rights for a maximum of 53,159,492
Anti-dilution Shares (representing 16.3% of the total Offer Shares), have confirmed that they
will not exercise their Anti-Dilution Rights. Based on the above, it is expected that the
Subscription Shareholders may subscribe up to 63.2% of the total Offer Shares based on the
Offer Price of HK$12.00 per Offer Share and assuming the Over-allotment Option is not
exercised.

Waiver and consent in respect of allocation of Class B Shares to (a) certain Pre-IPO
Investors pursuant to the exercise of Anti-Dilution Rights as cornerstone investors or
placees; and (b) certain Pre-IPO Investors and/or their close associates who currently hold
less than 5% of the Company’s voting rights and will subscribe Class B Shares in addition
to their Anti-Dilution Rights as cornerstone investors or placees

Given that, if the Anti-Dilution Right is exercised:

(a) the subscription for additional Shares by the Subscription Shareholders will be conducted
at the Offer Price on the same terms and conditions as other investors pursuant to the
Global Offering;

(b) the subscription by the Subscription Shareholders will form part of the International
Offering, and will not have an impact on the Shares to be offered to public investors in
Hong Kong under the Hong Kong Public Offering;

(c) the subscription of the additional Shares by the Subscription Shareholders is a
pre-existing contractual arrangement between the Subscription Shareholders and the
Company and was agreed on an arm’s length basis, and the subscription is for the purpose
of giving effect to such pre-existing arrangement;
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(d) the exercise of Anti-Dilution Right by the Subscription Shareholders will not result in its
percentage interest held in the Company to increase above its percentage interest
immediately prior to the Global Offering. Such right is permitted to be exercised at the
time of TPO pursuant to Paragraph 3.10 of Guidance Letter HKEX-GL43-12; and

(e) full disclosure of the pre-existing contractual arrangement has been made in this
document, including the identity of the Subscription Commitment Shareholders and the
fact that the subscription price per Share will be at the Offer Price. In addition, the
allotment results announcement will contain details of any allocation made to
Subscription Shareholders. On the basis of full disclosure, no investor will be prejudiced
or unfairly treated in their investment decision making process

We have applied to the Stock Exchange for, and the Stock Exchange has granted us, a waiver
from strict compliance with the requirements of Rule 10.04 of the Listing Rules and its consent
under Paragraph 5(2) of Appendix 6 to the Listing Rules to permit the Company to allocate
Class B Shares to (a) certain pre-IPO investors pursuant to the exercise of Anti-Dilution Rights
as cornerstone investors or placees; and (b) certain pre-IPO investors and/or their close
associates who currently hold less than 5% of the Company’s voting rights and will subscribe
Class B Shares in addition to their Anti-dilution Rights as cornerstone investors or placees
subject to the following conditions:

(i) that the total number of Class B Shares allocated to the Subscription Pre-IPO
Shareholders and/or their close associates (including the Subscription Commitment
Shareholders and other Pre-IPO Investors) will not exceed 64% of total Offer Shares;

(ii) for allocation of Class B Shares to the Subscription Pre-IPO Shareholders pursuant to
exercise of Anti-Dilution Rights as cornerstone investors or placees:

(a) full disclosure in this prospectus of the Anti-Dilution Rights (being pre-existing
arrangements between the Subscription Pre-IPO Shareholders and the Company),
and the maximum number of Class B Shares that each of the Subscription Pre-IPO
Shareholders are entitled to subscribe pursuant to the arrangements;

(b) the proposed subscription of new Class B Shares by the Subscription Pre-IPO
Shareholders will be conducted at the Offer Price on the same terms and conditions
as other investors pursuant to the Global Offering;

(c) the proposed subscription of new Class B Shares by the Subscription Pre-IPO
Shareholders will form part of the International Offering, and will not have any
impact on the Class B Shares to be offered to public investors in Hong Kong under
the Hong Kong Public Offering;

(d) the Subscription Pre-IPO Shareholders (either cornerstone investors or placees) are
subject to a lock-up period of at least six months from the Listing Date, and details
of allocation will be disclosed in this prospectus in line with the principles under
Guidance Letter HKEX-GL51-13 (in the case of cornerstone investors) or in the
allotment results announcement (in the case of placees); and

(e) allocation to the Subscription Pre-IPO Shareholders will not affect the Company’s
ability to comply with the minimum public float requirement under Rule 8.08.
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(ii1) for certain Subscription Pre-IPO Shareholders who will subscribe Class B Shares in
addition to their Anti-Dilution Rights as cornerstone investors or placees:

(a)

(b)

(©

(d)

(e)

()

each of the Subscription Pre-IPO Shareholders would not be in the position to exert
influence over the Company to obtain actual or perceived preferential treatment in
the allocation process in the Global Offering;

the Sponsors confirm that each of the Subscription Pre-IPO Shareholders (1) is
interested in less than 5% of the Company’s voting rights before Listing on the Stock
Exchange; (2) is not a core connected person or its close associate(s); and (3) does
not have the power to appoint Directors or any other special rights;

the Sponsors confirm that the allocation of Class B Shares to the Subscription
Pre-IPO Shareholders will not affect the Company’s ability to satisfy the minimum
public float requirement under Rule 8.08;

the Sponsors confirm to the Exchange in writing that based on (1) their discussions
with the Company and the Overall Coordinators; and (2) the confirmations provided
to the Exchange by the Company and the Overall Coordinators, and to the best of
their knowledge and belief, the Sponsors have no reason to believe that the
Subscription Pre-IPO Shareholders received any actual and perceived preferential
treatment in the IPO allocation as cornerstone investors or placees by virtue of their
relationships with the Company other than the preferential treatment of assured
entitlement under the cornerstone investments following the principles set out in the
Guidance Letter HKEX-GL51-13, and details of the allocation will be disclosed in
the Prospectus and/or the Company’s allotment results announcement;

the Company confirms to the Exchange in writing that:

(1) in case of participation as a cornerstone investors, no preferential treatment has
been, nor will be, given to the Subscription Pre-IPO Shareholders by virtue of
their relationship with the Company other than the preferential treatment of
assured entitlement under the cornerstone investments following the principles
set out in the Guidance Letter HKEX-GL51-13, that the Subscription Pre-IPO
Shareholders’ cornerstone investment agreements do not contain any material
terms which are more favourable to the Subscription Pre-IPO Shareholders
than those in other cornerstone investment agreements; and

(2) in the case of participation as placees, no preferential treatment has been, nor
will be, given to the Subscription Pre-IPO Shareholders by virtue of their
relationship with the Company in any allocation in the placing tranche; and

in the case of participation as placees, the Overall Coordinators shall confirm, to the
best of their knowledge and belief, to the Exchange in writing that no preferential
treatment has been, nor will be, given to the Subscription Pre-IPO Shareholders by
virtue of their relationship with the Company in any allocation in the placing
tranche.

Please refer to “History and Corporate Structure — Pre-IPO Investments — 10.
Subscription Commitment by Existing Shareholders” for the details of the Pre-IPO
Investors who have provided undertakings to the Company to subscribe for the Offer
Shares. Please refer to “Cornerstone Investors” for the details of subscription by the
existing shareholders as cornerstone investor(s). The details of allocations to the existing
shareholders and/or their close associates as placees will be disclosed in the allotment
results announcement of the Company.
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INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus includes particulars given in compliance with the Companies (Winding Up and
Miscellaneous Provisions) Ordinance, the Securities and Futures (Stock Market Listing) Rules
(Chapter 571V of the Laws of Hong Kong) (as amended) and the Listing Rules for the purpose
of giving information to the public with regards to our Group. Our Directors (including any
proposed director who is named as such in this prospectus) collectively and individually accept
full responsibility for the accuracy of the information contained in this prospectus. Our
Directors (including any proposed director who is named as such in this prospectus), having
made all reasonable enquiries, confirm that to the best of their knowledge and belief, the
information contained in this prospectus is accurate and complete in all material respects and
not misleading or deceptive, and there are no other matters the omission of which would make
any statement in this prospectus misleading.

CSRC FILING

On September 15, 2023, the CSRC issued a notification on our Company’ completion of the
PRC filing procedures for the listing of our Class B Shares on the Stock Exchange and the
Global Offering. In issuing this notification, the CSRC does not accept responsibility for the
financial soundness of our Company, or for the accuracy of any of the statements made or
opinions expressed in this Prospectus and the GREEN Application Form.

As advised by our PRC Legal Adviser, our Company has completed all necessary filings with
the CSRC in the PRC in relation to the Global Offering and the Listing.

INFORMATION ON THE GLOBAL OFFERING, STRUCTURE AND CONDITIONS OF
THE GLOBAL OFFERING AND PROCEDURES FOR APPLICATION FOR HONG
KONG SHARES

The Hong Kong Offer Shares are offered solely on the basis of the information contained,
representations made, and on and subject to the terms and conditions set out, in this prospectus
and the GREEN Application Form. No person is authorized to give any information in
connection with the Global Offering or to make any representation not contained in this
prospectus and the GREEN Application Form, and any information or representation not
contained in this prospectus and the GREEN Application Form must not be relied upon as
having been authorized by our Company, the Joint Sponsors, the Overall Coordinators, the
Capital Market Intermediaries, the Joint Global Coordinators, the Joint Bookrunners, the Joint
Lead Managers, the Underwriters, any of their respective directors, agents, employees or
advisers or any other party involved in the Global Offering.

Neither the delivery of this prospectus nor any offering, sale or delivery made in connection
with the Offer Shares should, under any circumstances, constitute a representation that there
has been no change or development reasonably likely to involve a change in our affairs since
the date of this prospectus or imply that the information contained in this prospectus is correct
as of any date subsequent to the date of this prospectus.

Details of the structure of the Global Offering, including its conditions, are set out in
“Structure of the Global Offering”, and the procedures for applying for the Hong Kong Offer
Shares are set out in “How to Apply for Hong Kong Offer Shares” and in the GREEN
Application Form.
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UNDERWRITING

This prospectus is published solely in connection with the Hong Kong Public Offering, which
forms part of the Global Offering. For applicants under the Hong Kong Public Offering, this
prospectus and the GREEN Application Form set out the terms and conditions of the Hong
Kong Public Offering.

The Listing is sponsored by the Joint Sponsors. The Hong Kong Public Offering is fully
underwritten by the Hong Kong Underwriters under the terms of the Hong Kong Underwriting
Agreement on a conditional basis. An International Underwriting Agreement relating to the
International Offering is expected to be entered into on or around Thursday, October 19, 2023.

For full information about the Underwriters and the underwriting arrangements, see
“Underwriting”.

RESTRICTIONS ON OFFER AND SALE OF THE CLASS B SHARES

Each person acquiring the Hong Kong Offer Shares under the Hong Kong Public Offering will
be required to, or be deemed by his acquisition of the Class B Shares to, confirm that he is
aware of the restrictions on offers of the Offer Shares described in this prospectus and the
GREEN Application Form.

No action has been taken to permit a public offering of the Offer Shares in any jurisdiction
other than in Hong Kong, or the distribution of this prospectus and/or GREEN Application
Form in any jurisdiction other than Hong Kong. Accordingly, this prospectus and/or GREEN
Application Form may not be used for the purpose of, and does not constitute, an offer or
invitation in any jurisdiction or in any circumstances in which such an offer or invitation is not
authorized or to any person to whom it is unlawful to make such an offer or invitation. The
distribution of this prospectus and the offering of the Offer Shares in other jurisdictions are
subject to restrictions and may not be made except as permitted under the applicable securities
laws of such jurisdictions pursuant to registration with or authorization by the relevant
securities regulatory authorities or an exemption therefrom.

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We have applied to the Stock Exchange for the granting of the listing of, and permission to deal
in, the Class B Shares in issue and the Class B Shares to be issued pursuant to the (i) Global
Offering; (ii) the exercise of the Over-allotment Option and (iii) the Class B Shares that are
issuable upon conversion of the Class A Shares on a one to one basis. Our Class A Shares will
remain unlisted upon the Company’s Listing as required under Rule 8 A.08 of the Listing Rules.

Save as disclosed in this prospectus, no part of our Company’s Shares or loan capital is listed
on or dealt in on any other stock exchange and no such listing or permission to list is being or
proposed to be sought in the near future. All the Class B Shares will be registered on the Hong
Kong register of members of our Company in Hong Kong in order to enable them to be traded
on the Stock Exchange.

- 115 -



INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

COMMENCEMENT OF DEALINGS IN THE CLASS B SHARES

Dealings in the Class B Shares on the Stock Exchange are expected to commence at 9:00 a.m.
on Friday, October 27, 2023. The Class B Shares will be traded in board lots of 200 Class B
Shares each. The stock code of the Class B Shares will be 1519.

Under section 44B(1) of the Companies (Winding Up and Miscellaneous Provisions)
Ordinance, any allotment made in respect of any application will be invalid if the listing of,
and permission to deal in, the Class B Shares on the Stock Exchange is refused before the
expiration of three weeks from the date of the closing of the application lists, or such longer
period (not exceeding six weeks) as may, within the said three weeks, be notified to our
Company by the Stock Exchange.

ADMISSION OF THE CLASS B SHARES INTO CCASS

Subject to the granting of the listing of, and permission to deal in, the Class B Shares on the
Stock Exchange and our compliance with the stock admission requirements of HKSCC, our
Class B Shares will be accepted as eligible securities by HKSCC for deposit, clearance and
settlement in CCASS with effect from the Listing Date or any other date HKSCC chooses.
Settlement of transactions between Exchange Participants (as defined in the Listing Rules) is
required to take place in CCASS on the second settlement day after any trading day. All
activities under CCASS are subject to the General Rules of CCASS and CCASS Operational
Procedures in effect from time to time. Investors should seek the advice of their stockbroker
or other professional advisers for details of the settlement arrangements as such arrangements
may affect their rights and interests.

All necessary arrangements have been made enabling the Class B Shares to be admitted into
CCASS.

REGISTER OF MEMBERS AND STAMP DUTY

Our Company’s principal register of members will be maintained by our principal share
registrar, Harneys Fiduciary (Cayman) Limited, in the Cayman Islands and our Company’s
Hong Kong register of members will be maintained by our Hong Kong Share Registrar, Tricor
Investor Services Limited, in Hong Kong.

All Class B Shares issued pursuant to applications made in the Hong Kong Public Offering and
the International Offering will be registered on the Hong Kong register of members of our
Company in Hong Kong. Dealings in the Class B Shares will be subject to Hong Kong stamp
duty. Unless determined otherwise by our Company, dividends payable in Hong Kong dollars
in respect of Class B Shares will be paid to the Shareholders listed on the Hong Kong register
of members of our Company, by ordinary post, at the shareholders’ risk, to the registered
address of each shareholder.

PROFESSIONAL TAX ADVICE RECOMMENDED

Potential investors in the Global Offering are recommended to consult their professional
advisers if they are in any doubt as to the taxation implications of subscribing for, purchasing,
holding or disposal of, and dealing in, our Class B Shares (or exercising rights attached to
them). None of us, the Joint Sponsors, the Overall Coordinators, the Capital Market
Intermediaries, the Joint Global Coordinators, the Joint Bookrunners, the Joint Lead Managers,
the Underwriters, any of their respective directors or any other person or party involved in the
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Global Offering accepts responsibility for any tax effects on, or liabilities of, any person
resulting from the subscription, purchase, holding or disposal of, dealing in, or the exercise of
any rights in relation to, our Class B Shares.

OVER-ALLOTMENT AND STABILIZATION

Details of the arrangement relating to the Over-allotment Option and stabilization are set out
under “Underwriting”.

EXCHANGE RATE CONVERSION

Solely for convenience purposes, this prospectus includes translations among certain amounts
denominated in Renminbi, Hong Kong dollars and U.S. dollars. No representation is made that
the amounts denominated in one currency could actually be converted into the amounts
denominated in another currency at the rates indicated, or at all.

Unless indicated otherwise, the translation of Renminbi into Hong Kong dollars, of Renminbi
into U.S. dollars and of Hong Kong dollars into U.S. dollars, and vice versa, in this prospectus
was made at the following rates:

RMBO0.9165 to HK$1.00
RMB7.1789 to US$1.00
HK$7.8326 to US$1.00

Any discrepancies in any table between totals and sums of amounts listed therein are due to
rounding.

LANGUAGE

If there is any inconsistency between this prospectus and the Chinese translation of this
prospectus, this prospectus shall prevail. Translated English names of Chinese laws and
regulations, governmental authorities, departments, entities, enterprises (including certain of
our subsidiaries), institutions, natural persons, facilities, certificates, titles and the like
included in this prospectus and for which no official English translation exists are unofficial
translations for identification purposes only. In the event of any inconsistency, the Chinese
names will prevail.

ROUNDING
Unless otherwise stated, all the numerical figures are rounded to one decimal place.

Any discrepancies between totals and sums of amounts listed in any table or chart are due to
rounding.
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS
Name Address Nationality
Executive Director
Jet Jie Li Unit 301, No.16, Lane 899 Chinese
(F5 Xinfeng Middle Road
Huaxinzhen, Qingpu District
Shanghai, PRC
Non-executive Directors
(in alphabetical order)
Alice Yu-fen Cheng 10F-2, No. 451, Section 6 Chinese
(BB EZF) Min-Quan East Road (Taiwan)
Neihu District, Taipei 114
Taiwan
Qinghua Liao Unit 2-2-1301 Chinese
(BE ) Xinyi-Yicuihaoyuan
Dezheng Middle Road, Changan
Dongguan City, Guangdong Province,
PRC
Yuan Zhang Flat C, 19/F, Tower 1 Chinese
(3R TR) Victoria Towers (Hong Kong)

188 Canton Road
Kowloon, Hong Kong

Independent non-executive Directors

(in alphabetical order)
Charles Zhaoxuan Yang
(i)

Erh Fei Liu
BI—1

Peng Shen
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For more information on our Directors, see “Directors and Senior Management”.
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The information and statistics set out in this section and other sections of this prospectus
were extracted from the Frost & Sullivan Report prepared by Frost & Sullivan, which was
commissioned by us, and from various official government publications and other
publicly available publications. We engaged Frost & Sullivan to prepare the Frost &
Sullivan Report, an independent industry report, in connection with the Global Offering.
The information from official government sources has not been independently verified by
us, the Joint Sponsors, the Overall Coordinators, the Joint Global Coordinators, the Joint
Bookrunners, the Joint Lead Managers, the Underwriters, any of their respective
directors and advisers or any other persons or parties involved in the Global Offering,
and no representation is given as to its accuracy.

SOURCE OF INFORMATION

We engaged Frost & Sullivan to conduct market research and prepare a report concerning the
global express delivery market (the “Frost & Sullivan Report”). We believe that Frost &
Sullivan has specialized research capabilities and experience in this industry. Except as
otherwise noted, all of the data and forecasts contained in this section are derived from the
Frost & Sullivan Report.

FROST & SULLIVAN REPORT

Frost & Sullivan is an independent market intelligence provider that provides market research,
information and advice to companies in various industries, including the express delivery
industry. We have agreed to pay a commission fee of approximately US$455,000 for the Frost
& Sullivan Report. The Frost & Sullivan Report was compiled using both primary and
secondary research conducted in markets where we operate.

Frost & Sullivan’s projection on the size of each of the markets in the Frost & Sullivan Report
takes into consideration various factors, such as (i) primary research including interviews with
industry participants, competitors, downstream customers and recognized third-party industry
associations; and (ii) secondary research including reviews of corporate annual reports,
databases of relevant official authorities, as well as (iii) utilizing the exclusive database
established by Frost & Sullivan over the past decades. Frost & Sullivan has prepared the Frost
& Sullivan Report on the assumptions that (i) the social, economic and political conditions in
the major overseas countries and China markets currently discussed will remain stable during
the forecast period; (ii) government policies on express delivery industries in China and major
overseas countries discussed will remain consistent during the forecast period; and (iii) the
global and China express delivery markets will be driven by the factors which are stated in this
report. The reliability of the Frost & Sullivan Report may be affected by the accuracy of the
foregoing assumptions and factors.

Frost & Sullivan also conducted a consumer survey of the express delivery markets in the five
main country markets of Southeast Asia (Indonesia, Vietnam, Malaysia, the Philippines and
Thailand) and collected 1,500 valid replies (300 for each of the five main country markets)
from respondents including business merchants and individual consumers. The results of the
survey are included in the Frost & Sullivan Report.

The Directors confirm that after taking reasonable care, there has been no adverse change in
the market information since the date of the report prepared by Frost & Sullivan which may
qualify, contradict or have an impact on the information set forth in this section in any material
respect.
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REGIONAL MARKET DEFINITIONS

Our core operations, express delivery services, span across primarily seven Southeast Asian
countries and China. We define our region of Southeast Asia (“SEA”) as the combined markets
of Indonesia, Vietnam, Malaysia, the Philippines, Thailand, Cambodia and Singapore. We have
also expanded globally into Saudi Arabia, UAE, Mexico, Brazil, and Egypt, all of which we
define as our New Markets.

EXPRESS DELIVERY BUSINESS MODELS

Express delivery operators are primarily divided into three main business models, namely
direct operation model, network partner model and regional sponsor model.

Direct operation model. Under a direct operation model, the express delivery operator controls
the entire process of parcel pickup, transportation and delivery, and builds its own sorting
centers, pickup and delivery outlets and delivery teams. Under this model, express delivery
operators take on all revenues and costs in the express delivery process. The direct operation
model typically allows for direct operational control and a higher price, but imposes a
significant demand on capital which may slow the growth of the operations.

Network partner model. Under the network partner model, the express delivery operator is only
responsible for the sorting and line haul transportation process, while network partners are
primarily responsible for first- and last-mile pickup and delivery. Express delivery operators
under a network partner model typically collect waybill fees from network partners and take
on all costs in sorting and transportation. Such model is more demanding upon management
and come with difficulties in controlling service quality.

Regional sponsor model. Under the regional sponsor model, which is currently employed by
J&T, the express delivery operator partners with regional sponsors that assist country
headquarters in operating local delivery networks in designated geographies. Critical parts of
the network, including sorting and line-haul, are operated by country headquarters and the
regional sponsors through regional operating entities, while local pickup and delivery outlets
and service stations are typically either managed directly by regional sponsors or by network
partners. In areas where the express delivery operator engages network partners, such network
partners function similarly to network partners under a network partner model. Advantages of
the regional sponsor model include aligned interest and culture, high flexibility and adaption,
strong operational control and low cost and capital requirement.

Differences between express delivery models

Flexibility is one of the advantages of regional sponsor model over network partners model.
Under the regional sponsor model, once the regional sponsors are appointed, they could, at
their discretion, choose to directly operate their pickup and delivery outlets without any
network partners or engage network partners to expand the network, depending on which is
suitable for the respective market. The split between pickup and delivery outlets operated by
the regional sponsors and by the independent network partners is an outcome reflecting the
operational decision of each regional sponsor across markets.

Under a regional sponsor model, an express delivery operator relies on and partners with
regional sponsors to expand and operate its network. In contrast, under a traditional network
partners model, an express delivery operator predominantly expands the network via network
partners, such express delivery operator directly manages these network partners, and network
partners are their most important business partners.
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Additionally, the relationship between regional sponsors and the express delivery operator is
closer and more binding than that between the thousands of network partners and express
delivery companies using a network partner model, because the regional sponsor is
fundamentally different from a network partner due to their investment into the network, scope
of responsibility and alignment of interest. The regional sponsor model is only similar to the
traditional network partner model when the operator under the regional sponsor model engages
network partners for similar obligations (i.e., first-mile pickup and last-mile delivery) as under
the network partner model.

Under a direct operation model, the express delivery operator is responsible for entire express
delivery process. In different stages, the network partner model and regional sponsor model are
different in the following aspects:

Ramp-up stage

Operation stage

Network partner/franchise model

Regional sponsor model

If the express delivery operator
plans to enter into a new market,
it needs to spend time and efforts
in searching for every network
partner locally to build the
network.

The express delivery operators
directly contract with and
manage its network partners.

Express delivery operators
predominantly rely on network
partners to perform pickup and
delivery obligations.

Network partners perform limited
functions within a limited
designated area. Network
partners do not operate sorting
centers or line-haul vehicles.

Network partners can use the
express delivery operators’ brand
and logos, software and system.
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When the express delivery
operator enters into a new
market, it first engages the
regional sponsors. The
headquarters authorize regional
sponsors to execute and tailor
strategies based on local market
requirements. Regional sponsors
exercise discretions to invest
resources, time and energy to
expand the network.

Subject to local conditions, the
express delivery operator and
regional sponsors may decide to
(i) directly operate pickup and
delivery outlets, or (ii) engage
network partners.

In regions where network
partners are engaged, regional
sponsors manage the network
partners.

Regional sponsors are responsible
for the overall operation.

Regional sponsors together with
country headquarters operate
sorting centers and line-haul
vehicles.

Regional sponsors and network
partners in the network can
access to the express delivery
operators’ brand, logos, software
and system.
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OVERVIEW OF SEA EXPRESS DELIVERY MARKET
SEA economy

SEA is one of the fastest-growing regions in the world, with significant growth in GDP and per
capita income in the historical period from 2018 to 2022. Nominal GDP of SEA grew from
US$2,959.7 billion in 2018 to US$3,525.7 billion in 2022, representing a CAGR of 4.5% over
the period. The SEA region is expected to maintain fast growth at a CAGR of 7.9% and reach
US$5,188.8 billion by 2027. Nominal GDP per capita of SEA is expected to increase from
US$6,216.9 in 2023 to US$8,143.1 in 2027 at a CAGR of 7.0%, which will further drive the
development of the e-commerce retail and express delivery markets in SEA. Among the SEA
countries, Indonesia, the largest country in SEA, had nominal GDP of US$1,289.4 billion in
2022, accounting for 36.6% of SEA’s nominal GDP in 2022, and will continue to be the largest
GDP contributor in the region through 2027. Compared to the 65.2% urbanization rate of China
in 2022, the urbanization rate of SEA was 54.4% in 2022 but is expected to reach 68.1% in
2027 due to continued urbanization and development of infrastructure in SEA. In terms of
demographic structure, SEA has a relatively young population, indicating future growth
potential for new technology and new retail markets including the e-commerce retail industry.
For example, the percentage of the population aged 15 to 29 in SEA was approximately 25%,
which is comparatively higher than the percentage in developed countries such as the United
States, in which approximately 20% of the population was aged 15 to 29 in 2022.

SEA e-commerce retail market

With strong economic growth and increasing Internet and smartphone penetration rates, the
e-commerce retail market in SEA experienced rapid growth from 2018 to 2022. An increasing
number and variety of companies from multiple industries have applied omni-channel retail
strategies that have boosted growth of e-commerce. In addition, social restrictions due to the
COVID-19 pandemic have also contributed to the growth of e-commerce and associated parcel
volumes in recent years. The total transaction value of the e-commerce retail market grew from
US$38.3 billion in 2018 to US$154.8 billion in 2022, representing a CAGR of 41.8% during
the period. In 2022, an estimated 11.1 billion parcels were delivered (including e-commerce
and regular commerce) across SEA, representing year-over-year growth of 15.1%.
Concurrently, demand for fast, high-quality express delivery services has increased.

Market Size of E-commerce Retail Market (by Transaction Value),
Southeast Asia, 2018-2027E

CAGR 18-22 CAGR 23E-27E

USD Billion
Market Size 41.8% 18.6%
400 1 373.6
350 A 322.5
300 1 274.1
250 A 230.2
200 188.6
154.8
150 A 128.2 .
100 - 88.2 -
557 I
o] s gz - =m B N
I — —
||
2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E
I 1ndonesia Thailand Vietnam [l Malaysia the Philippines [ | Singapore I cambodia

Source: Frost & Sullivan
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Indonesia has the largest e-commerce retail market in SEA. The size of Indonesia’s
e-commerce retail market, measured by transaction value, grew at a CAGR of 44.1% from
US$17.1 billion in 2018 to US$73.8 billion in 2022, which represented a 47.7% market share
in SEA in 2022. The number of active e-commerce users in Indonesia increased from 100.4
million in 2018 to 168.6 million in 2022. Other SEA countries have experienced similar
growth. The e-commerce retail market in terms of transaction value in Malaysia, Vietnam, the
Philippines and Thailand have been growing at a CAGR of 44.1%, 41.7%, 37.1%, 42.2%,
respectively, over the same period.

Leading e-commerce platforms in SEA, such as Shopee, Lazada, and Tokopedia, are expected
to maintain fast growth rates, as the improvement of Internet infrastructure and smartphone
penetration in SEA is expected to further facilitate transitions from offline retail into the
e-commerce channel. In a leading market such as Indonesia, the e-commerce penetration rate
is expected to increase from 23.6% in 2023 to 33.3% in 2027, with growth driven by increasing
numbers of online shoppers and product categories. For Thailand, the second largest
e-commerce retail market in SEA, the e-commerce penetration rate was only 14.2% in 2022,
leaving significant room for future growth, and is expecting to reach 29.0% in 2027. The
e-commerce penetration rate in SEA is expected to increase from 17.9% in 2023 to 29.8% in
2027.

As aresult, the e-commerce retail market in SEA is expected to reach US$373.6 billion in 2027
from US$188.6 billion in 2023, representing a CAGR of 18.6%. The e-commerce retail market
in Indonesia is expected to continue its leading position, and reach US$175.2 billion by 2027
from US$90.3 billion in 2023, representing a CAGR of 18.0%. The e-commerce retail market
in Vietnam, Malaysia, the Philippines and Cambodia are expected to grow approximately 20%
year over year to 2027.

Social e-commerce is an emerging mode of e-commerce, adopted by companies such as TikTok
and Facebook, which integrates e-commerce with social networks, leveraging on mobile
internet technology, social networking, online payments, logistics and other tools, in order to
sell merchandise online through social group sharing and interaction. Social e-commerce, as a
subset of the e-commerce retail market in SEA, in terms of transaction value, increased rapidly
from US$9.2 billion in 2018 to US$60.2 billion in 2022, representing a CAGR of 59.9%, and
is expected to reach US$179.8 billion in 2027, representing a CAGR of 22.2% from 2023 to
2027. As a percentage of the e-commerce retail market in SEA in terms of transaction value,
social e-commerce grew from 24.0% in 2018 to 38.9% in 2022, and is expected to grow to
48.1% in 2027.

Historical trends and opportunities in the SEA express delivery market

The express delivery industry in SEA is at a nascent stage and is rapidly growing. Driven by
continuous growth of per capita income, rapidly increasing internet penetration and growth of
e-commerce, the SEA express delivery market grew from 3,257.3 million in parcel volume in
2018 to 11,148.4 million in 2022, representing a CAGR of 36.0%, and is expected to reach
23,450.2 million in parcel volume by 2027 from 13,160.3 million in 2023, representing a
CAGR of 15.5%.
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Market Size of Express Delivery Market (by Parcel Volume),

Million

Southeast Asia, 2018-2027E

CAGR 18-22 CAGR 23E-27E

24,000 1

23,450.2

Market Size 36.0% 15.5%
22,000 20,566.3
20,000
15,000 17,945 4
16,000 15,504.8
13,160.3

14,000 A
12,000 A 11,148.4 .
10,000 - 9,689.7
8,000 A 7,030.7 . .
6,000 1 4,944.9 -
4000 { 32573 [ e B B
2000 | — Eam Ea
— — —
2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E
I Indonesia Thailand Vietnam [l Malaysia the Philippines [l Singapore [l Cambodia
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Drivers and opportunities for express delivery market in SEA

The following factors have historically contributed to and are expected to continue to fuel the
growth of the SEA express delivery industry:

Growing GDP Per Capita
and Consumer
Purchasing Power

Improved Transportation
and Local Infrastructure
and Payment Systems

The rising level of GDP per capita in SEA has been a major
force behind the booming retail market. The overall SEA market
is expected to experience growth in GDP per capita from
US$6,216.9 in 2023 to US$8,143.1 in 2027, representing a
CAGR of 7.0%, which demonstrates growth in consumer
purchasing power and will continue to support e-commerce
development.

Along with improved transportation systems and infrastructure,
express delivery services will see significant improvement in
terms of service quality, coverage and timeliness, which will
further stimulate the demand for e-commerce express logistics.

As online payments become more widely accepted by regional
banks and timely settlement can be provided, this will
encourage consumers to transact with e-commerce platforms.
Additionally, express delivery service providers have begun to
partner with local banks to offer cash on delivery (COD)
services to resolve difficulties in payment where online
payments are not available.
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Growth of E-commerce The growth of major e-commerce platforms such as Shopee,

Platforms Lazada, and Tokopedia, continues to support a shift in consumer
behavior to online shopping, with more comprehensive services
such as small value goods and community purchases, which
depend heavily on express delivery services.

Growing popularity of social e-commerce will also lead to a
shift in customer behaviors. Platforms such as Facebook and Tik
Tok are typically more popular among younger consumers with
stronger purchasing power. Social e-commerce has already
grown to 38.9% as a percentage of the SEA e-commerce retail
market in 2022.

Favorable Government To promote the sustainable development of express delivery

Policies industry in SEA, governments in the region have issued policies
and guidelines to define the scope of express delivery activities
and standardize the permitting processes to aid the orderly
development of the express delivery industry. Favorable
government policies and guidelines include The Logistics and
Trade Facilitation Masterplan in Malaysia, which aims to
provide the strategic framework to resolve bottlenecks in the
logistics sector, and Indonesia’s digital roadmap 2021-2024,
which aims to develop digital ecosystems covering logistics,
governments, transportations and so on, as well as The Logistics
Reform Development Policy Loan, which aims to improve
logistics system, strengthen country’s connectivity and simplify
current lengthy administrative procedures in Indonesia.

Competitive landscape

The SEA express delivery market historically had been relatively fragmented due to poor
network coverage, underdeveloped transportation infrastructure, unavailability of settlement
options, and difficulty in accessing remote locations. Many players in the express delivery
industry have limited coverage across the region, while relatively few players offer delivery
services across multiple countries in the region. In 2022, there were approximately 2,000
express delivery operators in SEA market, and the top five players in SEA had only 47.9%
market share, compared to China where the top five players had over 70% market share.
Furthermore, the Company has witnessed the exit of certain country level players due to
competition in the past few years in SEA. Therefore, the SEA market presents significant
potential for consolidation.
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Top 5 Express Delivery Operators (by Parcel Volume), SEA, 2022

Express Delivery Business Model Country Coverage Pa:;;illl‘il(?l::;lle IVSIEZI;:t

Operators

Indonesia, Thailand,

] 1
: 1 J&T Regional Sponsor Model Malaysia, Singapore, 2,513.2 22.5% :
H (supported by network Vietnam, Cambodia, H
1 partner model) the Philippines I
L o i i i B B B B B B o B o B o ]
2 Company A Direct Operation Model Mainly Thailand 802.8 7.2%
3 Company B Direct Operation and Mainly Indonesia 697.5 6.3%

Network Partner Model

4 Company C Direct Operation Model Mainly Thailand 668.5 6.0%

Direct Operation and Mainly Indonesia 657.6 5.9%

5 Company D
Network Partner Model

Source: Primary interviews, Frost & Sullivan
Notes:

Company A: Established in 1883 and headquartered in Bangkok, it is a state enterprise that provides postal services
mainly in Thailand.

Company B: Established in 1990 and headquartered in Jakarta, it is an Indonesian express delivery and logistics
courier that provides postal and delivery services mainly in Indonesia.

Company C: Established in 2006 and headquartered in Bangkok, it offers a comprehensive range of integrated
parcel delivery services to customers in the C2C, B2C, and B2B segments mainly in Thailand.

Company D: Established in 2014 and headquartered in Jakarta, it offers shipping and logistics services for
customers mainly in Indonesia.

The SEA express and parcel market had historically been supported by government with a
focus on domestic mail and parcel delivery. However, this dynamic is changing due to (i) the
inefficiencies of incumbent firms with higher costs and lower service quality, (ii) the impact
from COVID-19 in the past three years, resulting in a shift of customer behavior and increasing
reliance on online purchases and express delivery, (iii) government promotion of e-commerce
and encouraging the collaboration between e-commerce and parcel delivery players to ensure
that rural communities are covered, and (iv) the fact that SEA continues to serve as a major hub
for cross-border e-commerce.

SEA presents multiple challenges for the development of the express delivery sector. The
primary challenges are as follows:

. Network coverage and difficulty of access. Lack of network coverage, particularly
outside of metropolitan areas, results in certain regions being underserved by express
delivery service providers. Geographic features of certain regions such as Indonesia’s
archipelagic geography also present a challenge for inter-island connectivity that often
involves complex supply chain management.
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. Infrastructure. Many regions in SEA have poorly developed transport infrastructure,
ambiguous location identification, as well as barriers caused by local languages and
dialects, which requires address digitalization across jurisdictions to improve the
accuracy and timeliness of deliveries.

. Settlement. Due to the more nascent developmental stage of the SEA e-commerce retail
market, many regions require different modes of settlement. In particular, in certain
regions such as the Philippines, many transactions are still settled in cash, which creates
challenges for online transactions.

. Data integration. E-commerce platforms require real-time data to allow them to manage
inventory and warehousing, as well as track shipments throughout the delivery process.
However, many traditional delivery service providers in SEA only provide manual
tracking.

These challenges leave great opportunities for players with coverage and standardized
customer service across different countries. Competition in the express delivery market in SEA
will continue to increase, with e-commerce platforms building their own express delivery
teams and new players entering into the market. Despite increasing competition, existing top
market players in the market are expected to maintain leadership supported by various
competitive advantages.

Barriers to entry

New entrants into the SEA express delivery market face multiple major challenges that are
increasing as the industry matures. These challenges are as follows:

. Network. SEA presents challenges in terms of the need to cover vast geographic regions
with many remote locations. Many leading express enterprises have invested in and
developed broad network coverage. It is difficult for new entrants to establish regional
coverage and compete with more established enterprises in the short term.

. Customized operations. The diversity in levels of economic development in the region
requires the adoption of customized operating modes, reducing economies of scale. For
example, the Philippines, Vietnam and Cambodia are still cash-first markets which
require express providers to offer additional services such as COD.

. Capital. New entrants require significant capital to build up adequate network coverage
in a region and contracted volume that are vital to the survival in the early stage.
Additionally, most markets in the region have underdeveloped transport infrastructure as
well as location identification. Incumbents have invested significant resources to
overcome these limitations by hiring local experts with knowledge of the region and
building in-house databases to identify addresses.

. Licensing and regulatory. Several markets in SEA have unique licensing requirements
to operate express delivery services. Within these markets the licensing structure requires
a separate permit to operate within each region, further adding complexity to entering into
and scaling in this market. Certain operators in the region are state-owned, creating
conflicts of interest.
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OVERVIEW OF CHINA EXPRESS DELIVERY MARKET
China economy

China is one of the largest and fastest-growing economies in the world. The Chinese economy
has experienced extraordinary growth over the past five years, with a nominal GDP increasing
from US$13,841.8 billion in 2018 to US$17,994.9 billion in 2022, representing a CAGR of
6.8%. China’s nominal GDP is expected to further grow at a CAGR of 5.6% over the next five
years. China’s GDP per capita increased from US$9,849.0 in 2018 to US$12,746.1 in 2022, and
is expected to increase further to US$16,961.4 by 2027.

E-commerce as the main driver of China express delivery market

China has the largest e-commerce retail market in the world in terms of e-commerce retail
value, amounting to US$1,777.1 billion in 2022, which represented over 40% of the US$3.9
trillion global market in 2022. The development of e-commerce in China has reshaped and
promoted the development of the logistics sector as well as the express delivery industry.

The number of e-commerce users in China increased from 610.1 million in 2018 to 934.3
million in 2022 at a CAGR of 11.2% while the e-commerce user coverage ratio in China
increased from 43.4% to 66.2% as a percentage of the total population during the same period
due to the improvement of internet infrastructure under government support alongside
continued development of mobile internet technology, social networking, online payment and
logistics in China. As a result, the total e-commerce retail market in China, measured by
transaction value, has grown from US$1,058.5 billion in 2018 to US$1,777.1 billion in 2022,
representing a CAGR of 13.8%. With an increasing use of the Internet, smart devices, and
associated suite of functionalities such as electronic payment and live streaming, e-commerce
penetration is expected to further increase.

The COVID-19 pandemic has also contributed to an accelerated shift from offline consumption
to online, advancing the development of the e-commerce industry, and thus supporting the
development of the express delivery industry. Consumers in China are expected to become
increasingly receptive to online shopping and generate larger demand for online shopping, and
the number of e-commerce users is expected to grow from 1,000.7 million in 2023 to 1,202.1
million in 2027, representing a CAGR of 4.7%. The e-commerce retail market of China is
expected to grow from US$1,997.4 billion in 2023 to US$2,957.2 billion in 2027, representing
a CAGR of 10.3%.
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Market Size of E-commerce Retail Market (by Transaction Value) and Penetration
Rate, Mainland China, 2018-2027E
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The dynamics of the e-commerce industry in China have been evolving rapidly in recent years
and social e-commerce has become the new growth engine. From 2018 to 2022, with the rapid
expansion of e-commerce user scale, a solid foundation has been placed for the development
of the social e-commerce retail market in China. Rapid growth of social e-commerce has been
witnessed alongside the development of social media platforms such as Kuaishou, WeChat and
Douyin. Leading e-commerce platforms such as Tmall, Taobao, JD and Pinduoduo have also
built up their social e-commerce and live-streaming businesses, which greatly expanded their
online product categories and improved the efficiency of traffic conversion. The social
e-commerce retail market in China increased from US$98.5 billion in 2018 to US$626.5 billion
in 2022 at a CAGR of 58.8% and is expected to reach US$1,660.4 billion in 2027 from
US$839.7 billion in 2023 at a CAGR of 18.6%. The number of social e-commerce users in
China increased from 486.4 million in 2018 to 794.2 million in 2022, representing a CAGR of
13.0%, and is expected to further grow to 1,178.1 million in 2027 from 879.2 million in 2023
at a CAGR of 7.6%. Additionally, social e-commerce is expected to increase from 42.0% in
2023 to 56.1% in 2027, as a percentage of the e-commerce retail market in China. Driven by
the fast growth of the social e-commerce sector, the express delivery market in China is
expected to maintain sustainable growth in the forecasted period.

Historical trends and opportunities in China express delivery market

China is the largest express delivery market in the world in terms of parcel volume in 2022.
The China express market has been growing at a CAGR of 21.5% over the past five years (from
2018 to 2022) in terms of parcel volume, and the market is expected to further grow at a CAGR
of 10.7% from 2023 to 2027. The China express market is expected to reach 188.0 billion
parcels by 2027 from 125.1 billion parcels in 2023.

- 137 -



INDUSTRY OVERVIEW

Market Size of Express Delivery Market (by Parcel Volume),
Mainland China, 2018-2027E
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Drivers and opportunities for China express delivery market

Multiple drivers are expected to create additional opportunities in the China express delivery
industry. These include:

. Robust demand from e-commerce. The rapid development of e-commerce business is
the most crucial driver of the express delivery industry, as the majority of express
delivery parcel demand comes from e-commerce.

. Favorable government policies. To promote the healthy and orderly development of
express delivery industry and create a sound business environment, the government has
issued policies and reforms to modernize the express delivery industry, encourage
innovation, enhance branding of express delivery and logistics companies, and stabilize
express delivery pricing. Favorable government policies and guidelines include Plan for
the Development of Modern Logistics during the “14th Five-Year Plan” period {“1 4
FoB AP EMIE) . which aims to develop and improve both domestic and
cross-border logistic network, Implementation Plan for the Domestic Demand Expansion
Strategy (2022-2035) <HEK A7 BB AL #4022 (2022-20354F)) which aims to improve
the logistics infrastructure network, coordinate national logistics hubs and increase
cross-regional logistics service capacity, and Special Action Plan for the High-quality
Development of Trade Logistics (2021-2025) <7 &9 ¥t i B i 9% Ji SIEA T8 51 #1(2021-2025
4)) , which aims to build a smooth, efficient, collaborative modern commercial logistics
system.

. Advanced technology applications. Successful applications of innovative technologies

in the express delivery industry enable express delivery operators to further improve
operational efficiency, shorten delivery times and optimize the logistics supply chain.
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Improving infrastructure and facilities. Improvements in national transportation
infrastructure lay out a solid foundation for the express delivery industry. Additionally,
the focus on new infrastructure and new energy vehicles in the coming years will further
enable the express delivery industry to achieve technological innovation and improve
service.

Emerging cross-border e-commerce and express delivery demand. Cross-border
e-commerce is another growth opportunity for the express delivery industry in mainland
China. As mentioned in 14th Five Year plan, the government encourages cross-border
e-commerce development, expanding China’s established successful e-commerce and
logistics experiences overseas, bridging domestic producers and suppliers directly with
overseas consumers and selling domestically manufactured goods to them. Revenue of
cross-border small parcels is anticipated to grow at a CAGR of 21.6% from 2023 to 2027,
reaching approximately US$92.0 billion by 2027.

Competitive landscape

In 2022, the express delivery industry in China was relatively concentrated and there were
approximately 80 express delivery operators in China, with the top five players accounting for
approximately 76.6% of the total business volume. In March 2020, J&T Global tapped into the
China express market.

Rank Express Delivery Operators Business Model

Top Express Delivery Operators (by Parcel Volume), China, 2022

Parcel Vol
Arecl YOIme Market Share

(Billions)
1 Company E Network Partner Model 24.4 22.1%
2 Company F Network Partner Model 17.6 15.9%
3 Company G Network Partner Model 17.5 15.8%
4 Company H Network Partner Model 12.9 11.7%
5 Company I Direct Operation Model 12.3 11.1%
o et ] Regional Sponsor Model |
&TE X
} 6 J Xpress (supported by network partner model) 12.0 10.9% }
7 Company J Direct Operation Model 11.1 10.0%

Source: Company Reports, primary interviews, Frost & Sullivan

Notes:

Company E: Established in 2002 and headquartered in Shanghai, it is a express delivery operator that principally

involved in the provision of express delivery services through its nationwide network as well as other
value-added logistics services.

Company F: Established in 1999 and headquartered in Shanghai, it is a express delivery operator that offers

delivery services, warehousing and international logistics.

Company G: Established in 2000 and headquartered in Shanghai, it is a large express enterprise in China and offers

express delivery, general cargo warehousing, domestic air transportation and other related services.

Company H: Established in 1993 and headquartered in Shanghai, it is a express delivery service provider offering

express services and other value-added services.
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Company I:  Established in 2019 and headquartered in Beijing, it is a state-owned enterprise engaged in the delivery
of parcels and postal items in China.

Company J: Established in 1993 and headquartered in Shenzhen, it is a multinational delivery services and logistics
company and provides domestic and international express delivery.

Service Quality

Complaint rate, complaint handling composite index and 72 hours on-time rate disclosed by the
State Post Bureau of the PRC are three metrics that can represent the service quality of the
express delivery operators. Complaint rate refers to the units of parcels for which the State Post
Bureau of the PRC receive complaints from customers related to specific express delivery
operators per million units of parcels that they have delivered. The evaluation parameters of
complaint handling composite index include one-time settlement rate, overdue rate, non-
standard response rate of enterprise, false response rate of enterprise, and job satisfaction rate.
72 hours on-time rate refers to the percentage of parcels delivered within 72 hours over total
sample domestic cross-city parcels.

The two comparison graphs set below are based on the available period data in 2023. For
average complaint rate, the Company ranked as the first among major players in China in the
first half of 2023 per available data, significantly better than the industry average level during
the period. During the Track Record Period, the Company’s average complaint rate was 1.5,
which was lower than the average level of 2.5 for other six top express delivery operators in
China. The average compliant rate of Company E, Company F, Company H, Company G,
Company J and Company I during the period was 0.5, 1.1, 1.7, 2.4, 4.1 and 5.1, respectively.
Only complaint rate data from September 2020 to February 2022 are disclosed and available
and such data are used for the comparison above. For complaint handling composite Index, the
Company ranked as the first among major players in China in the first half of 2023 per
available data. In addition, the State Post Bureau of the PRC arranged a survey regarding the
on-time rates of major express delivery operators in China in the first half of 2023. The
industry average 72 hours on-time rate is 79.81%, and the leading three players include
Company J, Company E, and the Company as disclosed by the State Post Bureau of the PRC.

Average Complaint Rate of Top Express Delivery Operators, China, 2023H1

Industry Average: 6.7 6.8
3.7

06 08 1.4 2.2 2.3 -

J&T Express | Company E~ Company F Company H Company G =~ Company ]  Company K Company I =~ Company L

Source: State Post Bureau of the PRC, Frost & Sullivan
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Complaint Handling Composite Index of
Top Express Delivery Operators, China, 2023H1
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Barriers to entry

New entrants into the China express delivery market face multiple challenges that are
increasing as the industry matures. These challenges are as follows:

. Capital. Fixed assets such as sorting centers and transportation vehicles, the basis for
express delivery operators to achieve economies of scale, require heavy capital
expenditures at early stages of market entry and continual investment as to expand
capacity. Most new entrants lack stable operating cash flow while they face the
substantial capital demand for capacity expansion, which creates difficulties in capital
management and market penetration.

. Network. The express industry has experienced a period of rapid growth. As the industry
competition intensifies, express delivery operations become less attractive to potential
entrants, indirectly contributing to a rise in the cost of network expansion. Most leading
express enterprises have nationwide logistics networks and continually consolidate their
infrastructure in order to maintain competitiveness. New entrants are unable to compete
in terms of network coverage with more established enterprises in the short term.

. Economies of scale. Economies of scale have become the key to profitability in the
express delivery industry. Economies of scale enhance express delivery operators’ ability
to control costs. The costs of express delivery mainly consist of waybill cost,
transportation cost, sorting center cost and delivery cost. Currently the line-haul
transportation and transit costs are the main focal points in cost reduction for most
operators. Most leading express delivery operators are ahead of the industry in line-haul
transportation and transit costs due to their large volumes, number of sorting centers and
line-haul vehicles, which reduce the unit cost of a parcel and also enhance the
competitiveness of service. New entrants without adequate scale face challenges in
effectively reducing line-haul transportation and transit costs, which results in higher unit
cost.
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. Technology. The design and application of technologies tailored for the challenges of
each geography are key for express delivery operators to offer competitive services to
cater to diverse and personalized customer needs while maintaining high service quality.
Going forward, intelligent automation will become the core competitiveness of express
delivery operators as it can significantly improve the parcel sorting efficiency and
customer service quality of express delivery operators, and effectively reduce the labor
and operation costs.

OVERVIEW OF NEW MARKETS
New Markets economies

Total nominal GDP of the New Markets including Saudi Arabia, UAE, Mexico, Brazil, and
Egypt was US$5,302.8 billion in 2022. Nominal GDP of the New Markets is expected to reach
US$7,217.9 billion in 2027, representing a CAGR of 6.3% from 2023 to 2027. Egypt, as a
developing country, is expected to become the fastest-growing economy among the New
Markets, growing at a CAGR of 16.0% during the same period. In addition, GDP per capita in
the New Markets is expected to reach US$13,785.1 in 2027, which is significantly higher than
expected GDP per capita of US$8,143.1 in SEA in 2027, representing a CAGR of 5.1% from
2023 to 2027.

E-commerce retail markets in New Markets

Retail markets in Saudi Arabia, UAE, Mexico, Brazil, and Egypt have been on the verge of a
pivotal transition as consumers shift to online shopping. In the past years, these countries have
all experienced significant growth in their e-commerce retail markets. The following chart sets
forth a breakdown of the e-commerce retail markets in these countries for the period indicated:

Market Size of E-commerce Retail Market (by Transaction Value),
New Markets, 2018-2027E
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Each of Saudi Arabia, UAE, Mexico, Brazil, and Egypt is an important economy in their
respective regions. The e-commerce markets in these countries have been growing rapidly and
are expected to maintain the momentum due to fast developing internet infrastructure, growing
national economies and evolving consumer behavior. E-commerce penetration rates have been
growing in recent years. The e-commerce retail markets in Saudi Arabia, UAE, Mexico, Brazil,
and Egypt have collectively grown from US$32.4 billion in 2018 to US$85.7 billion in 2022
in terms of transaction value, representing a CAGR of 27.5%, and are expected to further grow
at a CAGR of 22.6% from 2023 to 2027 and reach US$243.1 billion in 2027. The overall
penetration rate for e-commerce of the New Markets is expected to increase from 14.6% in
2023 to 27.5% in 2027.

Strong development of express delivery markets in these countries presents significant
opportunities. From 2018 to 2022, the express delivery markets in terms of parcel volume in
Saudi Arabia, UAE, Mexico, Brazil, and Egypt grew at a CAGR of 20.2%, 18.5%, 22.3%,
18.7% and 12.7%, respectively. The express delivery markets in Saudi Arabia, UAE, Mexico,
Brazil, and Egypt are expected to grow further from 2023 to 2027 at a CAGR of 20.6%, 21.0%,
18.7%, 16.1% and 15.3%, respectively. The growth is expected to benefit from a range of key
trends including the development of the economy, infrastructure and e-commerce retail
markets, as well as the emergence of cross-border logistics with supportive government
policies, in these countries. Due to the early stage of development, express delivery service
pricing in the New Markets are relatively higher compared to more developed markets.

Market Size Express Delivery Market (by Parcel Volume),
New Markets, 2018-2027E
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Competitive landscape and entry barriers of New Markets

The express delivery industry in the New Markets is relatively fragmented. Competition
remains split between local players and cross-regional players such as FedEx, UPS, DHL and
Aramex Express. Revenue per parcel remains relatively high in these markets as compared to
revenue per parcel in SEA or China due to fewer competition. Top local players include
Braspress, TNT Express and RTE Rodonaves in Brazil, Estafeta Express in Mexico, Egypt
Express in Egypt, Emirates Post in UAE and Saudi Post in Saudi Arabia.
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Major barriers to entry in the New Markets include:

. Customers. Large-scale express delivery operators such as DHL and FedEx have
established strong and sustainable partnerships with leading e-commerce platforms in the
New Markets, and some e-commerce platforms have built self-operated delivery centers.
For example, the Mexico express delivery market is dominated by Estafeta and
international express delivery operators such as FedEx, UPS, and DHL. With relatively
mature logistics centers, distribution networks and other infrastructure, large-scale
express delivery operators have established strong reputations and relationships with their
customers. It is difficult for new entrants to establish close partnerships with e-commerce
platforms in a short timeframe.

. Capital. Sorting centers, logistics infrastructure, and transportation vehicles are the
foundations for express delivery operators to ensure the sustainable developments of their
business, which require significant capital investments in the early development stages.
Leading operators can continue to invest in and explore business opportunities in New
Markets at limited profit margin to establish competitive advantages.

. Technology. With the rapid development of big data, artificial intelligence and new
infrastructure such as 5G and IoT, most leading express operators are now improving their
technological strengths in providing customized services and improving efficiency, which
help meet diverse and personalized customer needs and enhance service differentiation to
improve business competitiveness. In the future, intelligence and automation will become
core competencies for express delivery operators, but the application of technology in the
business requires operators to accurately capture and understand consumer needs in
different scenarios. The leading players have acquired accurate and relevant data through
years of experience in the industry, which will be a challenge for new entrants.

. Network. The logistics and distribution networks in the New Markets are scattered.
Companies are required to build sufficient logistics infrastructure to cover the rural areas
in the market. However, as price competition intensifies, express delivery operators are
becoming less attractive to potential entrants, while the cost of network expansion is
gradually rising. Even if new entrants can successfully establish and operate their
networks, their coverage will not be able to compete with most of the established players
in the short term.

OVERVIEW OF CROSS-BORDER LOGISTICS MARKET
China’s import and export markets

China, one of the major economies in the world, plays a vital role in global trade. Taking
advantage of domestic scaled industry clusters and abundant resources, China is supplying the
world with a great amount of goods. For both export and import goods value, China accounted
for more than 10% in global trade, with CAGR of around 9.5% and 6.5% respectively from
2018 to 2022. Frequent and significant trade between China and the world create great demand
for cross-border logistics services, and in the forecast period, it will remain as the fundamental
driver for the cross-border logistics service industry.
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Cross-border e-commerce retail market

China is the world’s largest exporter in terms of merchandise trade value in 2022, and China’s
cross-border e-commerce retail business has competitive advantages in terms of policies
environment, supply chains infrastructure, sources of supply and so on. Chinese manufacturers
and merchants are shifting from OEM business models to direct sales via international
e-commerce platforms such as Amazon and Ebay, or independent cross-border e-commerce
platforms such as SHEIN and Temu. At the same time, overseas brands and retailers are
establishing direct access to the Chinese retail market through China’s e-commerce platforms,
such as Tmall Global, Kaola and JD Global.

The market size of cross-border e-commerce retail market in China increased from US$201.0
billion in 2018 to US$442.5 billion in 2022, representing a CAGR of 21.8% from 2018 to 2022.
Driven by favorable policies toward cross-border e-commerce business, partnerships between
e-commerce platforms and overseas brands, and development of international delivery express
services, the cross-border e-commerce retail market is expected to reach US$1,101.9 billion in
2027, with a CAGR of 19.5% from 2023 to 2027.

Market Size of Cross-border E-commerce Retail Market (by Transaction Value),
Mainland China, 2018-2027E
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The Chinese government has been ensuring the continuity and stability of supportive policies
on the cross-border e-commerce retail market, including the promotion of the building of
international warehouses serving cross-border e-commerce and streamlining the return and
refund process for cross-border e-commerce transactions. Driven by the continuous
development of cross-border e-commerce retail market in China, cross-border logistics market
is expected to develop rapidly with the increasing service demands.
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Market Size of Cross-border E-commerce Retail Market (by Transaction Value),
Southeast Asia, 2018-2027E
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Global cross-border e-commerce retail players such as Amazon, eBay, Alibaba and JD have
been continuously investing into cross-border sector in Southeast Asia, the cross-border
e-commerce retail market is expected to reach US$155.1 billion in 2027 from US$64.9 billion
in 2023, with a CAGR of 24.3%. Driven by the rapid development of e-commerce retail
market, construction of international delivery service in Southeast Asia and continuous
development of Free Trade Area between SEA and China, the cross-border e-commerce retail
market (in terms of transaction value) has increased from US$12.8 billion in 2018 to US$49.7
billion in 2022, representing a CAGR of 40.4% during the period, and is expected to become
the future growing point of overall e-commerce retail market in the Southeast Asia.

Cross-border logistics market

The broader cross-border logistics markets in China and SEA have also seen significant growth
due to the rapid development of cross-border e-commerce and China’s central role as an
importer and exporter in the region. The business models of most market players in the
cross-border logistics market fall into four categories: (i) cross-border freight forwarding
service, (ii) cross-border standard express, (iii) cross-border small parcels, and (iv)
international warehousing solutions.

. Cross-border freight forwarding service. Cross-border freight forwarding services can
be rendered through air, sea and rail freight forwarding. In addition to transport services,
freight forwarding service providers also provide customs declaration and custom
clearance services.

. Cross-border standard express. Cross-border Standard Express is a high-quality
international express service typically provided by a single service provider to meet
customers’ needs for sending urgent items, mainly for business purposes. Compared with
cross-border small parcels, this service is typically more expensive and faster.

. Cross-border small parcels. Cross-border small parcels is currently the mainstream
logistics solution for cross-border e-commerce item deliveries and involves multiple
service providers partnering to serve consumers and business entities involved in
cross-border e-commerce transactions. Compared with cross-border standard express, this
service is more economical.
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. International warehousing solutions. Primarily serves e-commerce businesses,
especially for bulky items. After consumers make orders online, items will be sent out
from a warehouse located in the same country. Warehousing services include safekeeping
and storage, unloading and loading, inventory, packaging and disposal services.

Cross-border logistics involves complex processes with multiple parties such as local express
delivery service providers, customs declaration and clearance service providers, freight
forwarders and warehousing service providers. In order to ensure timeliness and delivery
accuracy, the industry has been trending towards integration of the cross-border logistics
supply chain. Companies with the capability to integrate the resources in the supply chain can
streamline cross-border logistics services and improve operational efficiency and service
quality.

Comparison of Different Business Models in Cross-Border Logistics Market
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Benefiting from the robust growth in cross-border e-commerce, China’s cross-border logistics
market witnessed growth of 43.3%, from US$127.7 billion in 2018 to US$538.4 billion in
2022. In 2022, cross-border logistics demonstrated a decline. Going forward, the market is
gradually returning to normalcy, and driven by growing international trade, the cross-border
logistic market is expected to reach US$411.4 billion in 2027 from US$260.9 billion in 2023,
representing a CAGR of 12.1%.

Key growth drivers for cross-border logistics services

The rapid development of cross-border e-commerce has boosted consumer and business
demand for cross-border logistics services. The cross-border logistics industry is primarily
influenced by the factors below:

. Development of cross-border e-commerce. The rapid development of cross-border
e-commerce business is an important driver of cross-border logistics. Economic growth,
improvements in quality of life, increase in consumer spending, rapid development of
telecom services and internet quality, as well as convenience brought by emerging
e-commerce platforms have contributed to increasing demand from local residents for
goods and services in the global market. For instance, cross-border e-commerce platforms
such as Temu have accelerated their business expansion and set up their footprints in
North America, Brazil, Australia and Europe within one year, providing local residents
with more shopping options and products to choose from.
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. Favorable government policies. In addition to robust economic growth, cross-border
e-commerce business has been and is expected to further benefit from continued
government support and favorable governmental policies in SEA, China, and the New
Markets, such as the construction of Free Trade Area between SEA and China.

. Development of cross-border logistics infrastructure. With the rapid development of
local economies and increasing scale of international trade, cross-border logistics
infrastructure and facilities have also received local government attention is developing
at a fast pace. The Chinese government is committed to innovate and upgrade the global
supply chain, strengthening overseas warehouses and overseas logistics centers.

. Advanced technology driving supply chain efficiency. Cross-border logistics involves
complex procedures. The application of advanced technology has greatly improved the
service capability, timeliness and safety of cross-border logistics. Advanced technologies
such as IoT, big data, AI and cloud computing can be utilized to support the operation of
logistics systems.

Barriers to entry

New entrants in the cross-border express delivery market face significant competition from
global players and associated entry barriers. These competitive factors include:

. Supply chain coordination. The entire cross-border logistics supply chain comprises
multiple components such as parcel pickup, cross-border line-haul transportation,
customs declaration and clearance, international freight, onshore and offshore
warehousing and last-mile delivery, each of which requires certain expertise, knowledge
and business licenses. As such, typically a large number of specialized agents and
suppliers are involved in the process and complexity arises in the coordination among
various parties. The capabilities to establish and maintain sound business relationships
with business partners and to manage the complicated supply chain is crucial to ensure
stability of service and timeliness of delivery.

. Technology capability. Due to the complicated and multiple procedures involved
alongside the supply chain, it is essential for cross-border logistics players to accumulate
modern information technology and application capabilities. Companies with advanced
logistics information systems and proprietary and integrated technology platforms are
better able to provide services, improve customer satisfaction and build customer trust.

. Infrastructure and facilities. Cross-border logistics is a capital intensive business that
requires investment in logistics network, facilities and manpower. Self-built and
self-owned logistics facilities enable the connection in between various business partners
along the supply chain and smooths the entire cross-border logistics process. The industry
is short of infrastructure and facilities, especially when faced with the COVID-19
pandemic. Companies that have invested in self-owned resources have greater advantages
than new participants.

. Qualification to carry out cross-border logistics. Certain qualifications are required to
conduct cross-border logistics businesses. Government authorities typically would
require cross-border logistics companies to register and obtain related license to operate.
Certain processes within the cross-border logistics supply chain require the service
provider to either be a postal enterprise or an express operator that has completed the
registration procedures with customs for cross-border items declaration.
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OVERVIEW

The Company was incorporated in the Cayman Islands on October 24, 2019 as an exempted
company with limited liability, and is the holding company of the Group with businesses
conducted through its subsidiaries and Consolidated Affiliated Entities controlled by the
Company via the Contractual Arrangements. The Group is a global logistics service provider.

The Group was founded by Mr. Li, the Chairman of the Board, executive Director and Chief
Executive Officer. The development history of the Group can be traced back to August 2015
when Mr. Li founded the Group in Indonesia. Under the leadership of Mr. Li, the Group has
expanded into other Southeast Asian countries, including Vietnam, Malaysia, the Philippines,
Thailand, Cambodia and Singapore, and became the number one express delivery operator in
Southeast Asia by parcel volume in 2022. We expanded into China in 2020. The Group is also
the first Asian express delivery operator of scale to have expanded into Saudi Arabia, UAE,
Mexico, Brazil and Egypt according to Frost & Sullivan. The Group also engages in
cross-border logistics services, which now include freight forwarding, small parcels and
warehousing solutions.

BUSINESS MILESTONES

The following is a summary of our key business development milestones:

Year Event

2015 The Group was founded in August 2015 in Indonesia

2018 We expanded our business into Vietnam and Malaysia

2019 We expanded our business into the Philippines, Thailand and Cambodia
2020 We expanded our business into Singapore and China

2022 We expanded our business into Saudi Arabia, UAE, Mexico, Brazil and Egypt

OUR MAJOR SUBSIDIARIES AND OPERATING ENTITIES

Due to our business model, we have a large number of subsidiaries across multiple
jurisdictions. The following entities are of strategical importance to us or have made material
contributions to our results of operations during the Track Record Period:

Principal business Date and jurisdiction
Name of company activities of establishment
PT. Global Jet Express Our primary operating entity ~May 21, 2015, Indonesia™”’

in Indonesia operated via
contractual arrangements and
primarily engages in express
delivery services

Note: The date May 21, 2015 refers to the date when PT. Global Jet Express obtained its legal entity status from the
Ministry of Law and Human Rights of the Republic of Indonesia.
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Name of company

Principal business
activities

Date and jurisdiction
of establishment

Thuan Phong Express
Company Limited

J&T Express (Malaysia)
Sdn. Bhd

PH GLOBAL JET
EXPRESS Inc., doing
business under the name and
style of J&T Express

Global Jet Express
(Thailand) Co., Ltd.

J&T Express China
(Wi S AR A PR 7))

J&T International Logistics
China
(i 5 B B AT BR A D)

J&T Express (Guangzhou)
Supply Chain Co., Ltd.
(B IH L S Rt IR S A PR3 ]

J&T Express (Jinhua)
Supply Chain Co., Ltd.
(e He i S LR S AT BR 2N W)

J&T Express (Shandong)
Supply Chain Co., Ltd.
(LSRR S (MRS AT FR 2 )

Our primary operating entity
in Vietnam and primarily
engages in express delivery
services

Our primary operating entity
in Malaysia and primarily
engages in express delivery
services

Our primary operating entity
in the Philippines and
primarily engages in express
delivery services

Our primary operating entity
in Thailand and primarily
engages in express delivery
services

A consolidated affiliated
entity of our Company and a
holding company of certain
PRC subsidiaries that
primarily engages in courier
and logistics services

A subsidiary of our
Company and a holding
company of certain PRC
subsidiaries that primarily
engage in cross-border
delivery services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services
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January 10, 2018, PRC

October 18, 2019, PRC
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Name of company

Principal business
activities

Date and jurisdiction
of establishment

J&T Express (Henan) Acme
Supply Chain Co., Ltd.

(] i M A b B R S PR A
)

J&T Express (Jieyang)
Supply Chain Management
Co., Ltd.

(%% Wl ik G P38 A AT PR
Al

J&T Express (Fujian) Supply
Chain Management Co., Ltd.
(e M e AL R A A R
)

J&T Express (Hebei) Acme
Supply Chain Management

Co., Ltd.

(AT A R A b S e S A
PR D)

MAJOR SHAREHOLDING CHANGES OF OUR COMPANY AND

SUBSIDIARIES

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

A consolidated affiliated
entity of our Company and
primarily engages in courier
services

November 1, 2019, PRC

November 5, 2019, PRC

November 7, 2019, PRC

November 13, 2019, PRC

MAJOR

The Company was incorporated in the Cayman Islands on October 24, 2019 as an exempted
company with limited liability. At the time of formation, it had an authorized share capital of
US$50,000 divided into 5,000,000,000 ordinary shares with a par value of US$0.00001 each.

On May 17, 2023, our Shareholders resolved, among other things that the authorized share
capital of the Company be reclassified and re-designated as follows: (i) 3,719,302,324 Class
A Ordinary Shares of a par value of USD0.00001 each; (ii) 195,866,682 Class B Ordinary
Shares of a par value of USDO0.00001 each; (iii) 74,666,665 Series Pre-A1l Preferred Shares of
a par value of USD0.00001 each; (iv) 54,266,667 Series Pre-A2 Preferred Shares of a par value
of USDO0.00001 each; (v) 269,921,165 Series A Preferred Shares of a par value of USD0.00001
each; (vi) 22,462,293 Series B Preferred Shares of a par value of USD0.00001 each; (vii)
255,864,131 Series B+ Preferred Shares of a par value of USD0.00001 each; (viii) 266,173,696
Series C1 Preferred Shares of a par value of USD0.00001 each; (ix) 115,332,586 Series C2
Preferred Shares of a par value of USDO0.00001 each; and (x) 26,143,791 Series D Preferred
Shares of a par value of USD0.00001 each.
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Between July 15, 2017 and May 17, 2023, we conducted seven rounds of pre-IPO financing,
which raised approximately US$5.57 billion. See “~ Pre-IPO Investments” in this section for
subsequent shareholding changes resulting from the Pre-IPO Investments. See also “Statutory
and General Information — 1. Further Information about our Group — 1.2 Changes in share
capital of our Company” in Appendix V to this prospectus for details of changes in the share
capital of our Company during the two years immediately preceding the date of this prospectus.

For Shareholding changes of our major subsidiaries, see “Statutory and General Information —
1. Further Information about our Group — 1.3 Changes in the share capital of our major
subsidiaries and operating entities” in Appendix V to this prospectus for details of changes in
the share capital of our major subsidiaries and operating entities during the two years
immediately preceding the date of this prospectus.

We have entered into shareholder agreements with investors of our subsidiaries Jet Global
Express Limited (“Jet Global”), our holding company of operating entities in New Markets
and JNT Express KSA LLC (“JNT KSA”), our operating entity for Saudi operations. For
details of the shareholder agreements of Jet Global and JNT KSA, see note five to “Corporate
structure before the Global Offering” in this section for further details.

MAJOR ACQUISITIONS, DISPOSALS AND MERGERS
Acquisition of SEA Entities

In June 2021, we acquired majority equity interest of 13 operating entities established by our
Thai regional sponsors (the “Thai entities), who are all independent third parties. Similarly,
in August 2021, we acquired equity interest in 25 operating entities established by our
Indonesian regional sponsors (the “Indonesian entities”, and together with the Thai entities,
the “SEA entities”). The consideration for the acquisition of the SEA entities was settled by
the Company issuing approximately 449.77 million new Shares. For more information
regarding our acquisition of the SEA entities, see Notes 36 and 37 to the Accountant’s Report
in Appendix I to this prospectus.

The acquisition of the SEA entities has enabled the Company to achieve synergies under our
regional sponsor business model and further incentivize these regional sponsors to share the
Company’s vision of long-term growth and value proposition. The consideration for the
acquisition was determined after arm’s length negotiation among the parties, taking into
account the SEA entities’ business operations and assets. The Directors confirm that the
acquisition of the SEA entities was properly and legally completed and all applicable requisite
regulatory approvals have been obtained.

Acquisition of BEST Express China

On October 29, 2021, the Group entered into an agreement with BEST Inc., Hangzhou BEST
Network Technologies Co., Ltd. (“Hangzhou BEST”, together with its subsidiaries, “BEST
Express China”), Zhejiang BEST Technology Co., Ltd., BEST Logistics Technologies (China)
Co., Ltd. (collectively, “BEST”), who are all independent third parties, to acquire BEST
Express China at an enterprise value of approximately RMB6.8 billion with a cash
consideration of US$715.5 million paid by our Group in 2021. The acquisition was completed
on December 8, 2021. For more information regarding the acquisition of BEST Express China,
see Note 38 to the Accountant’s Report in Appendix I to this prospectus.

- 152 -



HISTORY AND CORPORATE STRUCTURE

BEST was founded in 2007 and conducts business as a smart supply chain service provider in
China. BEST Express China is a wholly-owned subsidiary of BEST and mainly engages in
express delivery business in China. The acquisition of BEST Express China represents an
opportunity for the Group to further expand and optimize the Group’s service network in
China, leverage BEST Express China’s infrastructure to strengthen the Group’s capacity and
contribute to the Group’s path to profitability through economies of scale and a more diverse
customer base. Immediately prior to the completion of the acquisition of BEST on December
8, 2021, BEST Express China reached revenue of over US$2.4 billion and had losses of
approximately US$297.0 million for the period from January 1, 2021 to December 8, 2021,
according to its management account. The acquisition of BEST Express China has enabled our
existing logistics network to expand further in China. We believe the acquisition of BEST
Express China demonstrates our capability to successfully execute large scale acquisitions in
a short timeframe. The consideration for the acquisition was determined after arms’ length
negotiations among the parties, taking into account BEST Express China’s business operations
in China which would rapidly scaled up our network capacity and diversify our customer base,
give us access to major e-commerce platforms in China and expand our express delivery
services to merchants on these platforms, and lead to potential significant synergies and
opportunities for our Group. The Directors confirm that the acquisition of BEST Express China
has been properly and legally completed from PRC perspective, with all applicable requisite
regulatory approvals obtained.

Acquisition of Fengwang Information

On May 12, 2023, the Group entered into a share transfer agreement with Shenzhen Fengwang
Holdings Company Limited (YT 8 48 A PR F]) (“Fengwang Holdings™), a subsidiary
of S.F. Holding Co., Ltd. (NEE R A RA ) (stock code: 002352.SZ), to acquire the
entire equity interest of Fengwang Holdings’ wholly-owned subsidiary, Shenzhen Fengwang
Information Technology Company Limited (YT 45 EHMARAF) (“Fengwang
Information”), at a total consideration of RMB1,183 million. The acquisition of Fengwang
Information was completed on June 27, 2023. According to the share transfer agreement, the
profit or loss of Fengwang Information during the period from March 31, 2023 until the closing
date (“Profit or Loss Adjustment during Transition Period”) shall be enjoyed or borne by
Fengwang Holdings. The payment made by the Group for the acquisition of Fengwang
Information after Profit or Loss Adjustment during Transition Period is RMB461 million.

Fengwang Information is the holding company of Shenzhen Fengwang Express Co., Ltd. (%
IR A4E A TR F]) (“Fengwang Express”). Fengwang Information mainly provides express
delivery services to e-commerce customers. According to the unaudited financial statements of
Fengwang Information prepared in accordance with accounting principles generally accepted
in the PRC, the total assets of Fengwang Information as at March 31, 2023 was RMB716
million, the revenue and net loss for the year ended December 31, 2022 was RMB3,275 million
and RMB7,473 million, respectively. The Group believes that Fengwang Information is
complementary to its business, and that the acquisition of Fengwang Information will enhance
the integrated service capabilities of the Group, further increase the Group’s competitive
advantages in the e-commerce delivery sector and contribute to the high-quality development
of the industry in China. The consideration for the acquisition was determined after arm’s
length negotiations among the parties, taking into consideration Fengwang Information’s
business operations and the capital markets environment.
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RECLASSIFICATION, RE-DESIGNATION AND SHARE SUBDIVISION OF OUR
SHARES

On October 11, 2023, our Shareholders resolved, among other things, subject to the Global
Offering becoming unconditional, that (i) 195,866,682 class B ordinary shares of a par value
of US$0.00001 each held by Jumping Summit Limited be reclassified and redesignated into
class A shares of a par value of US$0.00001 each and each such issued class A share of a par
value of US$0.00001 each be subdivided into five Class A Shares of a par value of
US$0.000002 each; (ii) all of the issued and unissued class A ordinary shares of a par value of
US$0.00001 each and Pre-IPO Preferred Shares of a par value of US$0.00001 each of the
Company be reclassified and redesignated into class B shares of a par value of US$0.00001
each and each such issued and unissued class B shares of a par value of US$0.00001 each be
subdivided into five Class B Shares of a par value of US$0.000002 each.

As a consequence of the Reclassification, Redesignation and Share Subdivision, immediately
prior to the completion of the Global Offering, the authorized share capital of the Company
shall be US$50,000 divided into (i) 979,333,410 Class A Shares with a par value of
US$0.000002 each and (ii) 24,020,666,590 Class B Shares with a par value of US$0.000002
each, and among which the issued share capital shall be US$16,971.23167 divided into (i)
979,333,410 Class A Shares with a par value of US$0.000002 each and (ii) 7,506,282,425 Class
B Shares with a par value of US$0.000002 each.

HISTORICAL AND CURRENT PRE-IPO SHARE INCENTIVE PLANS

Previously, the Company adopted an employee share incentive plan that was initially approved
and further amended by the Shareholders on December 30, 2020 and February 26, 2022,
respectively. All share awards under the employee share incentive plan have been granted, fully
vested and issued to the Company’s shareholding platforms, namely Confortune Holding
Limited, Colormin Holding Limited, Supertu Holding Limited, Cotron Holding Limited and
Woncher Holding Limited, and there are no outstanding shares under this plan.

In order to align the interests of the Company’s network partners and regional sponsors with
those of the Company’s shareholders, the Network Partner Equity Incentive Plan was initially
approved by the Shareholders on February 26, 2022, and further amended by the Board on May
31, 2023. No additional share awards will be granted under the Network Partner Equity
Incentive Plan upon Listing. For further information, a summary of the principal terms of the
Network Partner Equity Incentive Plan is set out in “Statutory and General Information — 4.
Pre-IPO Share Incentive Plan — Network Partner Equity Incentive Plan” in Appendix V to this
prospectus.

ISSUANCE OF FOUNDER AWARD SHARES

In recognition of Mr. Li’s continuous contributions to the Company and to ensure further
alignment of Mr. Li’s interests with those of the Company and its shareholders, the
Shareholders of the Company unanimously agreed to issue 24,557,934 class B ordinary shares
at par value to Jumping Summit Limited (the “Founder Award Shares Issuance”) upon the
completion of the Series D financing. The Founder Award Shares Issuance was completed on
May 17, 2023. Such Class B shares will be redesignated to Class A Shares following the
Reclassification, Redesignation and Share Subdivision. In connection with the Founder Award
Shares Issuance, Mr. Li undertakes to serve as the Chairman of the Board, or as the Chief
Executive Officer, or such other position equivalent to the Chief Executive Officer (the
“Executive Positions”) for a consecutive period of at least four years (the “Restricted
Period”) commencing on the Listing Date. Mr. Li is entitled to exercise the voting rights and
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receive dividends underlying the Founder Award Shares (Class A Shares equivalent, assuming
completion of Reclassification, Redesignation and Share Subdivision) during the Restricted
Period. Mr. Li undertakes to relinquish the Founder Award Shares (Class A Shares equivalent,
assuming completion of Reclassification, Redesignation and Share Subdivision) according to
the following schedule if he ceases to serve in any and all of the Executive Positions within
the four years period commencing on the Listing Date:

Year if and when Mr. Li ceases to serve in Percentage of Founder Award
any and all Executive Positions during Shares subject to

the Restricted Period relinquishment

Year 1 100%
Year 2 75%
Year 3 50%
Year 4 25%

If Mr. Li no longer serves in any and all Executive Positions during the Restricted Period under
certain agreed circumstances (including (i) the Founder voluntarily resigns or otherwise ceases
to serve in any or all Executive Positions at his own election; (ii) the Company terminates Mr.
Li from any or all Executive Positions for cause; (iii) the Company and Mr. Li otherwise
mutually agree to terminate the Founder’s employment or services in any or all Executive
Positions; or (iv) a combination of any of (i) to (iii)), subject to any mandatory lock-up
requirements under applicable laws and regulations, the Company shall automatically be
entitled to use any lawful means to procure or otherwise obtain a certain percentage of the
Founder Award Shares (Class A Shares equivalent, assuming completion of Reclassification,
Redesignation and Share Subdivision) at par value based on the year when the Founder ceases
to serve in any and all Executive Positions, and Mr. Li undertakes to relinquish such percentage
of Founder Award Shares (Class A Shares equivalent, assuming completion of Reclassification,
Redesignation and Share Subdivision) at par value by way of any lawful means.

Upon completion of the Series D financing and the Founder Award Shares Issuance, Mr. Li,
through Jumping Summit Limited, holds approximately 11.54% of the total issued and
outstanding shares of the Company and is entitled to 72.29% of the total voting power of the
Company’s issued shares. Upon completion of the Listing, assuming the Over-allotment Option
is not exercised, the Reclassification, Redesignation and Share Subdivision are completed, Mr.
Li, through Jumping Summit Limited, will hold approximately 11.11% of our total issued share
capital, and approximately 11.11% of the total voting rights in our Company with respect to the
Reserved Matters, and approximately 55.56% of the total voting rights in our Company with
respect to matters other than the Reserved Matters, among which, the Founder Award Shares
(Class A Shares equivalent, assuming completion of Reclassification, Redesignation and Share
Subdivision) would present 1.39% of our total issued share capital, and approximately 1.39%
of the total voting rights in our Company with respect to the Reserved Matters, and
approximately 6.97% of the total voting rights in our Company with respect to matters other
than the Reserved Matters.
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CAPITALIZATION OF THE COMPANY

The following table sets out our shareholding structure as of the date of this prospectus and
immediately upon the completion of the Global Offering, assuming the Over-allotment Option

is not exercised.

Aggregate number

Aggregate number Aggregate of shares of par Aggregate
of shares of par Ownership value US$0.000002 Ownership
value US$0.00001 percentage as of each upon the percentage upon the
each as of the date the date of this completion of the completion of the
Shareholders of this prospectus™” prospectus'”’ Global Offering®  Global Offering®
Jumping Summit Limited 195,866,682 11.54% 979,333,410 11.11%
Tencent
Deep Red Holdings Limited 26,143,791 1.54% 130,718,955 1.48%
Rhododendron Investment
Limited 26,142,654 1.54% 130,713,270 1.48%
TB RACING RABBITS
INVESTMENT HOLDINGS
L.P. 19,607,843 1.16% 98,039,215 1.11%
Eternal Earn Holding Limited 19,607,843 1.16% 98,039,215 1.11%
Parallel Cluster Investment
Limited 15,686,274 0.92% 78,431,370 0.89%
Sub-total 107,188,405 6.32% 535,942,025 6.08%
Boyu
Jaunty Global Limited 68,282,305 4.02% 341,411,525 3.87%
Joyous Tempinis Limited 20,912,399 1.23% 104,561,995 1.19%
Jallion Global Limited 14,379,085 0.85% 71,895,425 0.82%
Sub-total 103,573,789 6.10% 517,868,945 5.88%
ATM Capital
Fast Creative Zone Limited 79,993,268 4.71% 399,966,340 4.54%
Ultra Height Fund L.P. 13,223,298 0.78% 66,116,490 0.75%
Sub-total 93,216,566 5.49% 466,082,830 5.29%
DI
D1 SPV Master Holdco I
(Hong Kong) Limited 36,581,713 2.16% 182,908,565 2.08%
D1 SPV Jupiter (Hong Kong)
Limited 16,049,006 0.95% 80,245,030 0.91%
Sub-total 52,630,719 3.11% 263,153,595 2.99%
Hillhouse
JNRY III Holdings Limited 33,986,019 2.00% 169,930,095 1.93%
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Aggregate number
of shares of par
value US$0.00001

each as of the date

Aggregate
Ownership
percentage as of
the date of this

Aggregate number
of shares of par
value US$0.000002
each upon the
completion of the

Aggregate
Ownership
percentage upon the
completion of the

Shareholders of this prospectus"” prospectus'” Global Offering®  Global Offering®

GLP

China Logistic Investment

Holding (12) Limited 18,808,445 1.11% 94,042,225 1.07%

China Logistic Investment

Holding (11) Limited 7,022,190 0.41% 35,110,950 0.40%

Hidden Hill SPV VIII 0,535,947 0.39% 32,679,735 0.37%

Hidden Hill Investment 112 1,480,270 0.09% 7,401,350 0.08%
Sub-total 33,846,852 2.00% 169,234,260 1.92%

Sequoia

SC GGF III Holdco, Ltd. 27,450,070 1.62% 137,250,350 1.56%

SF Express

CELESTIAL OCEAN

INVESTMENTS LIMITED 26,143,791 1.54% 130,718,955 1.48%

Temasek

Dahlia Investments Pte. Ltd. 13,071,896 0.77% 65,359,480 0.74%

SAI Growth

SAI Growth Fund I, LLLP 9,150,326 0.54% 45,751,630 0.52%

CMBI

Blessed Tiger Limited 0,535,603 0.39% 32,678,315 0.37%

Other Pre-1P0 Investors

Fast Rabbit Global Limited 75,993,543 4.48% 379,967,715 4.31%

Team Spirit Group Limited 74,635,182 4.40% 373,175,910 4.23%

Lead Sky Capital Limited 68,003,712 4.01% 340,018,560 3.80%

Joyous Sound Limited 65,939,639 3.89% 329,698,195 3.74%

Long Origin Limited 65,542,414 3.86% 327,712,070 3.72%

Starlight Hero Limited 05,542,414 3.86% 327,712,070 3.72%

Grow Profit Enterprises Limited 59,708,146 3.52% 298,540,730 3.39%

Top Valley limited 57,702,788 3.40% 288,513,940 3.27%

Constant Power Investment

Limited 55,132,038 3.25% 275,660,190 3.13%

NP Investment Platform

Limited® 38,000,000 2.24% 190,000,000 2.16%

Ambitious River Limited 37,546,504 2.21% 187,732,520 2.13%

Easy Innovation Limited 28,676,171 1.69% 143,380,855 1.63%

Uranus Holding Limited 25,922,105 1.53% 129,610,525 1.47%

Vast Admire Limited 23,883,258 1.41% 119,416,290 1.36%

Super Explorer Holding

Limited” 22,700,294 1.34% 113,501,470 1.29%

Yimeter Holding Limited 22,688,541 1.34% 113,442,705 1.29%

GCM Grosvenor JT SPV, LLC 21,568,627 1.27% 107,843,135 1.22%

Strict Forward Limited 20,504,349 1.21% 102,521,745 1.16%

Tickking Holding Limited 16,113,553 0.95% 80,567,765 0.91%

Long Shining Limited 15,849,967 0.93% 79,249,835 0.90%

Confortune Holding Limited"” 15,301,848 0.90% 76,509,240 0.87%

LINK Delivery Investment

Limited 14,564,703 0.86% 72,823,515 0.83%
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Aggregate number
of shares of par
value US$0.00001

each as of the date

Aggregate
Ownership
percentage as of
the date of this

Aggregate number
of shares of par
value US$0.000002
each upon the
completion of the

Aggregate
Ownership
percentage upon the
completion of the

Shareholders of this prospectus"” prospectus'” Global Offering®  Global Offering®
Precision World Limited 14,171,268 0.84% 70,856,340 0.80%
Woncher Holding Limited* 13,453,629 0.79% 67,268,145 0.76%
AMEF-9 Holdings Limited 13,071,896 0.77% 63,359,480 0.74%
Vast Elegance Limited 9,682,558 0.57% 48,412,790 0.55%
Supertu Holding Limited” 9,336,288 0.55% 46,681,440 0.53%
XN Origin International

Limited 6,535,663 0.39% 32,678,315 0.37%
ZWC IT Investment Limited 0,535,603 0.39% 32,678,315 0.37%
Colormin Holding Limited* 6,184,536 0.36% 30,922,680 0.35%
Portland Street Partners Limited 4,947,773 0.29% 24,738,865 0.28%
Speedy Innovation L.P. 4,947,773 0.29% 24,738,865 0.28%
Hidden Hill Investment 123 4,575,163 0.27% 22,875,815 0.26%
Cotron Holding Limited® 4,542,072 0.27% 22,710,360 0.26%
Square Lord Limited 2,979,201 0.18% 14,896,005 0.17%
Tranquility Ventures Limited 1,979,110 0.12% 9,895,550 0.11%
Other public shareholders Nil Nil 326,550,400 3.71%
Total 1,697,123,167 100.00% 8,812,166,235 100.00%
Notes:

(1) Our Company will adopt a WVR structure comprising two classes of Shares, Class A Shares and Class B
Shares. Each Class A Share shall entitle its holder to ten votes and each Class B Share shall entitle its holder

to one vote except for the Reserved Matters.

(2)  Assuming the Over-allotment Option is not exercised, the Reclassification, Redesignation and Share
Subdivision are completed, and not taking into account any Offer Shares that may be subscribed for the

existing Shareholders.

(3)  Shareholding platform for the Network Partner Equity Incentive Plan.

(4)  Confortune Holding Limited, Colormin Holding Limited, Supertu Holding Limited, Cotron Holding Limited,
Woncher Holding Limited and Super Explorer Investment Limited are shareholding platforms for a certain
number of the Company’s current and former employees and consultants. All share awards granted under these
shareholding platforms vested upon grant and have been issued to the designated awardees.
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PRE-TPO INVESTMENTS

1.

Series Pre-A1l Financing

On July 15, 2017, our wholly-owned subsidiary, Onwing Global Limited entered into the
initial investment agreement with our Series Pre-Al investors pursuant to which
74,666,665 Series Pre-Al Preferred Shares were issued to our Series Pre-Al investors.
The cost per Series Pre-Al Preferred Share was approximately US$1.3849 and the total
consideration was approximately US$103.41 million. Based on this round of pre-IPO
financing, the estimated valuation of the Group (on a non-fully diluted basis) was
approximately US$433.18 million. The consideration was determined based on arm’s
length negotiations between our Company and the Series Pre-A1l investors after taking
into consideration the timing of the investments and the status of our business and
operating entities. The settlement date for the Series Pre-A1l investment was on March 8,
2018. Assuming the completion of the Reclassification, Redesignation and Share
Subdivision, the discount to the Offer Price was 81.9%.

Series Pre-A2 Financing and Share Swap

On August 20, 2018, our wholly-owned subsidiary, Onwing Global Limited entered into
the initial investment agreement with our Series Pre-A2 investors pursuant to which
54,266,667 Series Pre-A2 Preferred Shares were issued to our Series Pre-A2 investors.
The cost per Series Pre-A2 Preferred Share was approximately US$1.4749 and the total
consideration was approximately US$80.04 million. Based on this round of pre-IPO
financing, the estimated valuation of the Group (on a non-fully diluted basis) was
approximately US$582.09 million. The consideration was determined based on arm’s
length negotiations between our Company and the Series Pre-A2 investors after taking
into consideration the timing of the investments and the status of our business and
operating entities. The settlement date for the Series Pre-A2 investment was on
October 30, 2018. Assuming the completion of the Reclassification, Redesignation and
Share Subdivision, the discount to the Offer Price was 80.7%. On October 24, 2019, we
entered into a share swap agreement with our Pre-A1 and Pre-A2 investors among others,
pursuant to which their respective shareholdings in Onwing Global Limited were swapped
for shares in our Company on a pro-rata basis.

Series A Financing

On May 15, 2020, we entered into the initial investment agreement with our Series A
investors pursuant to which 269,921,165 Series A Preferred Shares were issued to our
Series A investors. The cost per Series A Preferred Share was approximately US$4.3962
and the total consideration was approximately US$1.19 billion. Based on this round of
pre-I1PO financing, the estimated valuation of the Group (on a non-fully diluted basis) was
approximately US$1.97 billion. The consideration was determined based on arm’s length
negotiations between our Company and the Series A investors after taking into
consideration the timing of the investments and the status of our business and operating
entities. The settlement date for the Series A investment was on August 11, 2020.
Assuming the completion of the Reclassification, Redesignation and Share Subdivision,
the discount to the Offer Price was 42.6%.
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Series B Financing

On December 10, 2020, we entered into the initial investment agreement with our Series
B investors pursuant to which 22,462,293 Series B Preferred Shares were issued to our
Series B investors. The cost per Series B Preferred Share was approximately US$4.4519
and the total consideration was approximately US$100 million. Based on this round of
pre-IPO financing, the estimated valuation of the Group (on a non-fully diluted basis),
was approximately US$3.64 billion. The consideration was determined based on arm’s
length negotiations between our Company and the Series B investors after taking into
consideration the timing of the investments and the status of our business and operating
entities. The settlement date for the Series B investment was on December 31, 2020.
Assuming the completion of the Reclassification, Redesignation and Share Subdivision,
the discount to the Offer Price was 41.9%.

Series B+ Financing

On February 5, 2021, we entered into the initial investment agreement with our Series B+
investors pursuant to which 255,864,131 Series B+ Preferred Shares were issued to our
Series B+ investors. The cost per Series B+ Preferred Share was approximately
US$7.1225 and the total consideration was approximately US$1.82 billion. Based on this
round of pre-IPO financing, the estimated valuation of the Group (on a non-fully diluted
basis), was approximately US$6.00 billion. The consideration was determined based on
arm’s length negotiations between our Company and the Series B+ investors after taking
into consideration the timing of the investments and the status of our business and
operating entities. The settlement date for the Series B+ investment was on March 25,
2021. Assuming the completion of the Reclassification, Redesignation and Share
Subdivision, the discount to the Offer Price was 7.0%.

Series C1 Financing

Between October 19, 2021 and February 25, 2022, we entered into the initial investment
agreement with our Series Cl investors pursuant to which 147,428,024 Series Cl1
Preferred Shares were issued to our Series C1 investors. The cost per Series C1 Preferred
Share was approximately US$14.1000 and the total consideration was approximately
US$2.08 billion. Based on this round of pre-IPO financing, the estimated valuation of the
Group (on a non-fully diluted basis), was approximately US$18.00 billion. The
consideration was determined based on arm’s length negotiations between our Company
and the Series C1 investors after taking into consideration the timing of the investments
and the status of our business and operating entities. The settlement date for the Series
C1 investment was on March 21, 2022.

On May 17, 2023, the Company issued 118,745,672 Series C1 Preferred Shares to Series
C1 investors at par value of US$0.00001 per Share, see “~ Pre-IPO Investments — 9. Issue

of Series C1 Preferred Shares and Series C2 Preferred Shares” in this section.

The average cost per Series C1 Preferred Share was approximately US$7.8097.
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Share Repurchase and Concurrent Series C2 Preferred Share Issuance

Between December 31, 2021 and September 30, 2022, a number of our Shareholders
entered into a series of transaction agreements with certain shareholders of Yimeter
Holding Limited and Tickking Holding Limited (the “relevant Yimi Dida
shareholders”) in order to restructure their respective shareholdings. Yimeter Holding
Limited and Tickking Holding Limited are shareholding platforms for certain
shareholders of Yimi Dida Supply Chain Group Co., Ltd. (“Yimi Dida”). Yimi Dida is
engaged in the provision of less-than-truckload transportation services in China.

As a result of the shareholding restructure, (i) the relevant Yimi Dida shareholders would
become Shareholders of the Company and became our Series C2 Preferred Shareholders
subject to our currently effective shareholders agreement and (ii) the relevant
Shareholders of the Company would indirectly acquire equity interest in Yimi Dida.
Pursuant to these arrangements, 55,528,307 Shares held by our Shareholders were
repurchased by the Company and 55,528,307 Series C2 Preferred Shares were issued to
the relevant Yimi Dida shareholders at the cost per Series C2 Preferred Shares of
approximately US$15.67 as agreed between the Shareholders and relevant Yimi Dida
shareholders.

Issue of Series C1 Preferred Shares and Series C2 Preferred Shares

Concurrently with our Series D round financing, on May 17, 2023, we entered into
agreements with our Series C1 investors and our Series C2 investors, pursuant to which
we agreed to issue an aggregate of 118,745,672 Series Cl1 Preferred Shares and
43,082,204 Series C2 Preferred Shares at total consideration of US$1,618.27876 at par
value of US$0.00001 per Share, in return for which our Series C1 investors and Series C2
investors agreed to the waiver of or amendments to certain of their shareholder rights
under our currently effective articles of association and shareholders agreement. Such
consideration was settled in full on May 18, 2023.

Series D Financing

On May 12, 2023, we entered into an investment agreement with our Series D investor,
pursuant to which 26,143,791 Series D Preferred Shares were issued to our Series D
investor. The cost per Series D Preferred Shares was approximately US$7.6500 and the
total consideration was approximately US$200 million. Based on this round of pre-IPO
financing, the estimated valuation of the Group (on a non-fully diluted basis), was
approximately US$13 billion. The consideration was determined based on arm’s length
negotiations between our Company and the Series D investor after taking into
consideration the timing of the investments and the status of our business and operating
entities. The settlement date for the Series D investment was on May 18, 2023. Assuming
the completion of the Reclassification, Redesignation and Share Subdivision, the discount
to the Offer Price was 0.1%.
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10. Subscription Commitment by Existing Shareholders

Each of AMF-9 Holdings Limited, Ultra Height Fund L.P., Jallion Global Limited,
Precision World Limited, D1 SPV Jupiter (Hong Kong) Limited, D1 SPV Master Holdco
I (Hong Kong) Limited, GCM Grosvenor JT SPV, LLC, Deep Red Holdings Limited,
Eternal Earn Holding Limited, Hidden Hill SPV VIII, INRY III HOLDINGS LIMITED,
Parallel Cluster Investment Limited, SC GGF III Holdco, Ltd., SAI Growth Fund I, LLLP,
TB RACING RABBITS INVESTMENT HOLDINGS L.P., Dahlia Investments Pte. Ltd.,
Hidden Hill Investment 123 and CELESTIAL OCEAN INVESTMENTS LIMITED
(together, “Subscription Commitment Shareholder(s)”) has provided undertaking to the
Company to invest a total amount of US$236,639,854 to subscribe for Offer Shares at the
Offer Price in the Global Offering, to the extent permitted under the applicable laws and
Listing Rules and subject to approval from the Stock Exchange. The table below sets forth
the details of the subscription amount committed by each of the Subscription
Commitment Shareholders:

Subscription
Commitment
Subscription Commitment Shareholders Amounts (USD)
Tencent
Deep Red Holdings Limited 20,000,000
Eternal Earn Holding Limited 15,000,000
Parallel Cluster Investment Limited 12,000,000
TB RACING RABBITS INVESTMENT HOLDINGS L.P. 15,000,000
Sub-total 62,000,000
DI
D1 SPV Jupiter (Hong Kong) Limited 12,762,500
D1 SPV Master Holdco I (Hong Kong) Limited 27,500,000
Sub-total 40,262,500
SF Express
CELESTIAL OCEAN INVESTMENTS LIMITED 30,000,000
GCM Grosvenor
GCM Grosvenor JT SPV, LLC 16,500,000
Boyu Jingtai (Shanghai) Enterprise Management Co., Ltd.
(T (i) 42 5 PR R4 W)
Precision World Limited 16,261,530
Boyu
Jallion Global Limited 11,000,000
ATM
Ultra Height Fund L.P. 10,115,824
Aspex
AMF-9 Holdings Limited 10,000,000
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Subscription
Commitment
Subscription Commitment Shareholders Amounts (USD)
Hillhouse
JNRY III HOLDINGS LIMITED 10,000,000
Temasek
Dahlia Investments Pte. Ltd. 10,000,000
SAI Growth
SAI Growth Fund I, LLLP 7,000,000
GLP
Hidden Hill SPV VIII 5,000,000
Sequoia
SC GGF III Holdco, Ltd. 5,000,000
NewQuest Asia
Hidden Hill Investment 123 3,500,000
Total 236,639,854

Unless such subscription is being made pursuant to the anti-dilution rights of the Pre-IPO
Investors, the Company has the right, but not obligation, to allocate such number of Offer
Shares to the Subscription Commitment Shareholders or their designated entities as the
Company determines in its absolute discretion. Each of the Subscription Commitment
Shareholders undertakes that any Offer Shares which it subscribes for shall be subject to
a lock-up period of six months from the date on which dealings of the Shares of the
Company commences of the Stock Exchange. Assuming (i) all the Subscription
Commitment Shareholders or their designated entities have been allocated Offer Shares
in full to their committed subscription amount, (ii) the Offer Price is determined to be
HK$12.00 per Offer Share, and (iii) the Over-allotment Option is not exercised, the
Subscription Commitment Shareholders will subscribe 154,456,600 Offer Shares
(rounded down to the nearest whole board lot of 200 Class B Shares), representing
approximately 47.3% of the total number of Offer Shares, among which, (a) 77,166,354
Offer Shares (representing approximately 23.6% of the total number of Offer Shares and
approximately 0.88% of the total issued share capital of the Company at the time of the
Listing) will be subscribed pursuant to the exercise of anti-dilution rights of such
Subscription Commitment Shareholders, and (b) 77,290,246 Offer Shares (representing
approximately 23.7% of the total number of Offer Shares and approximately 0.88% of the
total issued share capital of the Company at the time of the Listing) will be subscribed
in excess to the anti-dilution Offer Shares entitled to the Subscription Commitment
Shareholders. We have entered into cornerstone investment agreements with 10
Subscription Commitment Shareholders (or their designated entities) with total
subscription amount of US$199,524,030 to subscribe for Offer Shares (rounded down to
the nearest whole board lot of 200 Class B Shares) at the Offer Price. For more details,
see “Cornerstone Investors” in this prospectus.
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11.

Among all the Pre-IPO Investors with anti-dilution rights, 4 of them with aggregate
ownership of 16.3% in the Company have confirmed to us that they will not exercise their
anti-dilution rights to subscribe Offer Shares in the Global Offering. Apart from the
Subscription Commitment Shareholders and the Pre-IPO Investors who will not exercise
their anti-dilution rights, the maximum number of Offer Shares that may be subscribed by
our other Pre-IPO Investors pursuant to the exercise of their outstanding anti-dilution
rights in aggregate would be 16.4% of the total number of Offer Shares, assuming that the
Over-allotment Option is not exercised and based on the Offer Price. We undertake that
the total allocation of Offer Shares to existing Shareholders and/or their close associates
will not exceed 64% of the total number of Offer Shares under the Global Offering,
assuming that the Over-allotment Option is not exercised and based on the Offer Price of
HK$12.00.

We have applied for and the Stock Exchange has granted a waiver from strict compliance
with Rule 10.04 of the Listing Rules and consent pursuant to paragraph 5(2) of Appendix
6 to the Listing Rules for the proposed subscription by the Subscription Commitment
Shareholders. See “Subscription and Allocation of Offer Shares to Existing Shareholders
and their Close Associates”.

Principal Terms of the Pre-IPO Investments and Pre-IPO Investors’ Rights

Basis of determining the The consideration for the Pre-IPO Investments were

consideration paid determined based on arm’s length negotiations
between our Company and the Pre-IPO Investors
after taking into consideration the timing of the
investments and the status of our business and
operating entities.

Use of Proceeds from the We utilized the proceeds from the Pre-IPO

Pre-IPO Investments Investments involving the issue of Shares to the
Pre-IPO Investors for the operations of our Company
and in accordance with the business plan or budget as
approved by the Board. As of September 30, 2023,
approximately 82.00% of the funds raised from the
Pre-IPO Investments had been utilized.

Lock-up requirement under Whilst the Pre-IPO Investors are not subject to any
Guidance Letter lock-up arrangement at the time of their Pre-IPO
HKEX-GL93-18 Investments pursuant to the relevant agreements,

lock-up undertakings will be given to the
underwriters, pursuant to which each Pre-IPO
Investors will agree that, subject to the terms of such
lock-up undertakings, it will not, whether directly or
indirectly, at any time during the period of six months
from the Listing Date dispose of any of the Shares
held by such Pre-IPO Investor. For further
information about lock-up arrangements by the Pre-
IPO Investors to the Underwriters, please refer to
“Underwriting”.
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Strategic benefits of the
Pre-IPO Investors brought
to our Company

Principal Pre-IPO Investors which are sophisticated
investors (including Boyu and ATM, the information
of which are set out under “14. Information on the
Pre-IPO Investors” in this section below) will retain
at least an aggregate of 50% of their investment at the
time of Listing for a period of at least six months
following the Listing, in accordance with the Stock
Exchange’s Guidance Letter HKEX-GL93-18.

At the time of the Pre-IPO Investments, our Directors
were of the view that our Company would benefit
from the additional capital provided by the Pre-IPO
Investors’ investments in our Company and their
knowledge and experience. Our Pre-IPO Investors
include renowned companies in relevant industries,
which can help us achieve business synergies, and
professional strategic investors, which can provide us
with professional advice on our Group’s development
and improve our corporate governance, financial
reporting and internal control.

In particular, with the established network of
reputable and experienced financial investors such as
Boyu, ATM and GLP, we could benefit from such
commitment as we believe the investments
demonstrate their confidence in the operations of our
Group and serve as endorsements of our Group’s
performance, strength and prospects. Furthermore,
the investments from several reputable institutional
investors, such as Tencent and SF Express, will create
potential strategic cooperation opportunities whereby
they can provide us with professional insights and
advice on our development and can help us achieve
business synergies to reinforce our existing market
position.
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12.

Anti-dilution Rights To the extent permitted under applicable laws
and Listing Rules, each Pre-IPO Investors holding
Pre-IPO Preferred Shares may require the Company
to issue Offer Shares to such Pre-IPO Investors
(and/or any of its affiliates) at the Offer Price, so that
the aggregate shareholding percentage of such Pre-
IPO Investors (together with its affiliates) in the
Company immediately after the completion of the
Global Offering will be the same as the aggregate
shareholding percentage of such Pre-IPO Investors
(together with its Affiliates) in the Company
immediately prior to the Global Offering. Assuming
(i) all the Pre-IPO Investors holding Pre-IPO
Preferred Shares (and/or any of its affiliates) have
exercised their anti-dilution rights in full, (ii) the
Offer Price is HK$12.00 per Offer Share, and (iii) the
Over-allotment Option is not exercised, such Pre-IPO
Investors holding Pre-IPO Preferred Shares (and/or
any of its affiliates) will subscribe 199,746,147 Offer
Shares, representing approximately 61.2% of the
total number of Offer Shares and approximately 2.3%
of the total issued share capital of the Company at the
time of the Listing.

Special Rights of the Pre-IPO Investors

All of our Pre-IPO Investors are currently bound by the terms of the currently effective
articles of association of the Company, which will be replaced by our Articles effective
upon the completion of the Global Offering. Pursuant to our Shareholders Agreement, the
Pre-IPO Investors were granted certain special rights in relation to the Company.

The redemption rights granted to the Pre-IPO Investors under the Shareholders
Agreement have been suspended immediately prior to the first submission of the listing
application form to the Stock Exchange for the purpose of the Global Offering, and will
only be exercisable if the Listing does not take place, otherwise such redemption rights
will terminate upon the Listing. All other special rights under the Pre-IPO Investments,
including, among others, (a) registration rights; (b) information and inspection rights;
(c) preemptive rights; (d) share transfer restrictions; (e) right of first refusal; (f) right of
co-sale; (g) protective provisions granted to certain shareholders; (h) liquidation
preference rights; (i) most favorable treatment right; and (j) certain corporate governance
rights (including board nomination and board observer rights), shall cease to be effective
and be discontinued upon the Listing in accordance with the Guidance Letter GL43-12,
and the terms of the Shareholders Agreement.

All Ordinary Shares held by shareholders other than Jumping Summit Limited and all of
the Pre-IPO Preferred Shares will convert into Class B Shares on a one-to-one basis
immediately following the Reclassification, Redesignation and Share Subdivision and
completion of the Global Offering at which time our share capital will comprise two
classes of shares, Class A Shares and Class B Shares. For further information on the rights
attached to our Class A Shares and Class B Shares, see “Share Capital.”
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13.

14.

Public Float

Upon the completion of the Global Offering (assuming (i) the Over-allotment Option is
not exercised and (ii) Reclassification, Redesignation and Share Subdivision are
completed), the shares held by certain of our Shareholders who are, or are indirectly
controlled by, our core connected persons, will not be counted towards the public float.
Details of these Shareholders and their controllers are set out below:

. Jumping Summit Limited, controlled by Mr. Li, our executive Director, holding
11.11% of the issued share capital of the Company (on a one share, one vote basis);

. Easy Innovation Limited, controlled by Ms. Alice Yu-fen Cheng, our non-executive
Director, holding 1.63% of the issued share capital of the Company (on a one share,
one vote basis); and

. Long Origin Limited, controlled by Mr. Yuan Zhang, our non-executive Director,
holding 3.72% of the issued share capital of the Company (on a one share, one vote
basis).

Save as provided above, upon the completion of the Global Offering (assuming the
Over-allotment Option is not exercised), the other shareholders will collectively hold
7,361,739,900 Class B Shares. The public float of the Company will be approximately
83.54% of the issued share capital of the Company (one a one share, one vote basis).

Save as disclosed above, no other Pre-IPO Investor is a core connected person of the
Company, as defined in the Listing Rules. Therefore, Class B Shares held by the other
Pre-IPO Investors will count towards the public float.

Immediately upon completion of the Global Offering, assuming the Over-allotment
Option is not exercised, at least 1.22% of the total issued Shares of the Company will not
be subject to any lock-up undertaking or requirements and will be free float Shares of the
Company.

Information on the Pre-IPO Investors
The following sets forth information of our Pre-IPO Investors.
Tencent

Rhododendron Investment Limited (“Rhododendron Investment”) and Deep Red
Holdings Limited (“Deep Red”) are companies limited by shares incorporated in the
British Virgin Islands. TB Racing Rabbits Investment Holdings L.P. (“TB Racing
Rabbits”) is an exempted limited partnership registered in the Cayman Islands.
Rhododendron Investment, Deep Red and TB Racing Rabbits are all wholly owned by
Tencent Holdings Limited, a company listed on the Main Board of the Stock Exchange
(HKEX: 00700, “Tencent”). Tencent is a leading provider of Internet value-added
services in China, including communications and social networks, games, digital content,
advertising, fintech and cloud services.

Eternal Earn Holding Limited is an exempted company incorporated in the Cayman

Islands with limited liability and a wholly-owned subsidiary of TPP Fund II, L.P., whose
general partner is TPP GP II, Ltd, which is ultimately controlled by Tencent.
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Parallel Cluster Investment Limited is an exempted company incorporated in the Cayman
Islands with limited liability and a wholly-owned subsidiary of Parallel Cluster
Investment L.P., whose general partner is Parallel Cluster GP Limited, which is ultimately
controlled by Tencent.

Boyu

Joyous Tempinis Limited is an exempted company with limited liability incorporated
under the laws of the Cayman Islands. Jaunty Global Limited and Jallion Global Limited
are BVI business companies incorporated under the laws of the British Virgin Islands.
They are directly or indirectly controlled by Boyu Capital Fund IV, L.P., an exempted
limited partnership registered under the laws of the Cayman Islands. Boyu Capital Fund
IV, L.P. is advised by Boyu Capital Group Management Ltd. (together with its affiliates,
“Boyu”). Boyu provides growth and transformational capital for leading businesses and
entrepreneurs in areas that include technology, healthcare, consumer and business
services.

ATM

Fast Creative Zone Limited is a BVI business company incorporated in the British Virgin
Islands and Ultra Height Fund L.P. is an exempted limited partnership registered in the
Cayman Islands (the “ATM Entities”). Fast Creative Zone Limited is majority held by
Global Express Fund L.P., a limited partnership established in Cayman Islands. Global
Express Fund L.P. and Ultra Height Fund L.P. are managed by Global Express GP Limited
and Global Freight Limited respectively, both of which are ATM Capital’s management
entities. ATM Capital is an early to growth stage venture fund rooted in Southeast Asia.
The ATM Capital team consists of Chinese and Southeast Asian professionals with
significant experience in investment, entrepreneurship, technology and operations. ATM
Capital focuses on three main sectors of high growth potential including e-commerce and
its supporting infrastructure, consumer retail, fintech, and renewable energy. ATM Capital
has approximately US$1 billion AUM.

D1

D1 SPV Master Holdco I (Hong Kong) Limited, a company organized under the laws of
Hong Kong, is wholly owned by D1 Master Holdco I LLC, a limited liability company
organized under the laws of the State of Delaware, which is wholly owned by D1 Capital
Partners Master LP, an exempted limited partnership organized under the laws of the
Cayman Islands. D1 Capital Partners Master LP’s general partner is D1 Capital Partners
GP Sub LLC, a limited liability company organized under the laws of the State of
Delaware, and which is ultimately controlled by D1 Capital Partners GP LLC, a limited
liability company organized under the laws of the State of Delaware. D1 Capital Partners
Master LP’s limited partners are D1 Capital Partners Onshore LP, a limited partnership
organized under the laws of the State of Delaware, and D1 Capital Partners Intermediate
LP, an exempted limited partnership organized under the laws of the Cayman Islands. D1
Capital Partners Onshore LP’s general partner is D1 Capital Partners GP LLC, and it has
raised capital from limited partners that include high net worth individuals as well as
institutional investors. D1 Capital Partners Intermediate LP’s general partner is D1
Capital Partners GP LLC, and its sole limited partner is D1 Capital Partners Offshore LP,
an exempted limited partnership organized under the laws of the Cayman Islands. D1
Capital Partners Offshore LP’s general partner is D1 Capital Partners GP LLC and it has
raised capital from limited partners that include high net worth individuals as well as
institutional investors.
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D1 SPV Jupiter (Hong Kong) Limited, a company organized under the laws of Hong
Kong, is owned by (1) D1 Capital Series LLC — Series Jupiter, a separate series of D1
Capital Series LLC, a limited liability company organized under the laws of the State of
Delaware, which is controlled by its investment manager, D1 Capital Partners L.P., a
limited partnership organized under the laws of the State of Delaware, and by its
managing member, Daniel Sundheim, and which is wholly-owned by employees of D1
Capital Partners L.P. and (2) D1 Jupiter Holdings LP, a limited partnership organized
under the laws of the State of Delaware. D1 Jupiter Holdings LP’s general partner is D1
Jupiter Holdings GP LLC, a limited liability company organized under the laws of the
State of Delaware, and which is ultimately controlled by D1 Capital Partners GP LLC. D1
Jupiter Holdings LP’s limited partners include institutional investors.

D1 SPV Master Holdco I (Hong Kong) Limited, D1 Capital Partners Master LP, D1
Capital Partners Onshore LP, D1 Capital Partners Intermediate LP, D1 Capital Partners
Offshore LP, D1 SPV Jupiter (Hong Kong) Limited and D1 Jupiter Holdings LP are
directly or indirectly controlled by D1 Capital Partners GP LLC, as well as their
investment manager, D1 Capital Partners L.P., both of which are ultimately controlled by
Daniel Sundheim. D1 Capital Partners L.P. manages private investment vehicles and other
accounts which invest globally, in both public and private companies, primarily in the
technology, media and telecom, industrials, healthcare, consumer, real estate and
financial services sectors.

Hillhouse

JNRY III HOLDINGS LIMITED is an exempted company with limited liability
incorporated under the laws of the Cayman Islands and is engaged in investment holding.
JNRY III HOLDINGS LIMITED is ultimately managed and controlled by Hillhouse
Investment Management, Ltd. (“Hillhouse Investment”), an exempted company
incorporated under the laws of the Cayman Islands. Founded in 2005, Hillhouse
Investment is a global private equity firm of investment professionals and operating
executives who are focused on building and investing in high quality business franchises
that achieve sustainable growth. Independent proprietary research and industry expertise,
in conjunction with world-class operating and management capabilities, are key to
Hillhouse’s investment approach. Hillhouse partners with exceptional entrepreneurs and
management teams to create value, often with a focus on innovation and growth.
Hillhouse invests in the fields of healthcare, business services, broad consumption and
industrials. Hillhouse manages assets on behalf of institutional clients from across the
globe.

GLP

China Logistic Investment Holding (11) Limited, China Logistic Investment Holding (12)
Limited and Hidden Hill Investment 112 are exempted companies incorporated in the
Cayman Islands with limited liability; Hidden Hill SPV VIII is a special purpose vehicle
wholly-owned by Hidden Hill Foundation Fund L.P. Hidden Hill Foundation Fund L.P. is
a private equity fund registered in the Cayman Islands. China Logistic Investment
Holding (11) Limited, China Logistic Investment Holding (12) Limited, Hidden Hill
Investment 112 and Hidden Hill SPV VIII are ultimately controlled by GLP Pte. Ltd.
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Sequoia

SC GGEF 1II Holdco, Ltd. is an exempted company with limited liability incorporated
under the laws of the Cayman Islands. The sole shareholder of SC GGF III Holdco, Ltd.
is Sequoia Capital Global Growth Fund III — Endurance Partners, L.P., which is an
investment fund whose primary purpose is to make equity investments in private
companies.

SF Express

CELESTIAL OCEAN INVESTMENTS LIMITED is a company incorporated under the
Laws of the British Virgin Islands and is wholly owned by S.F. Holding Co., Ltd. (JFH%!
eI A A FR A F]) (“SF Holding”). SF Holding is a joint stock company established in
the PRC, whose shares are listed on the Shenzhen Stock Exchange (stock code:
002352.S7). According to SF Holding, it is the largest integrated logistics service
provider in China and Asia, and the fourth largest in the world.

Temasek

Dahlia Investments Pte. Ltd (“Dahlia”) is an indirect wholly-owned subsidiary of
Temasek Holdings (Private) Limited (“Temasek”). Temasek is a global investment
company with a net portfolio value of S$382 billion (RMB1.98 trillion) as at 31 March
2023. Its Purpose “So Every Generation Prospers” guides it to make a difference for
today’s and future generations. As an active investor, forward looking institution and
trusted steward, it is committed to deliver sustainable value over the long term. Temasek
has overall corporate credit ratings of Aaa/AAA by rating agencies Moody’s Investors
Service and S&P Global Ratings respectively. Headquartered in Singapore, it has 13
offices in 9 countries around the world: Beijing, Hanoi, Mumbai, Shanghai, Shenzhen,
and Singapore in Asia; and London, Brussels, Paris, New York, San Francisco,
Washington DC, and Mexico City outside Asia.

SAI Growth

SAI Growth Fund I, LLLP (“SAI Growth”) is a Delaware limited liability limited
partnership. SIG Asia Investment, LLLP, a Delaware limited liability partnership, is the
investment manager for SAI Growth pursuant to an investment management agreement
and, as such, has discretionary authority to vote and dispose of the shares in our Company
held by SAI Growth. In addition, Heights Capital Management, Inc., a Delaware
Corporation, is the investment manager for SIG Asia Investment, LLLP pursuant to an
investment agreement and, as such, has discretionary authority to vote and dispose of the
shares in our Company held by SAI Growth.

CMBI

Blessed Tiger Limited is a British Virgin Islands business company incorporated under
the laws of British Virgin Islands, which is an investment holding vehicle held by funds
managed by a subsidiary of CMB International Capital Corporation Limited (“CMBI”).
CMBI and its subsidiaries provide extensive financial services which mainly include,
among others, corporate finance, asset management (over RMB100 billion in AUM as of
31 Dec, 2021), wealth management, equity and structured finance businesses. CMBI is a
subsidiary of China Merchants Bank Co., Limited, a company listed on the Stock
Exchange (HKEX: 3968).
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Other Pre-IPO Investors

Fast Rabbit Global Limited is a limited company incorporated in the British Virgin
Islands, the ultimate beneficial owners of which neither control more than 30% equity
interest nor can be deemed to have majority control.

Team Spirit Group Limited, a limited company incorporated in the British Virgin Islands,
is approximately 65.9% owned by the Labor Union Committee of Guangdong OPlus
Holdings Co., Ltd; approximately 33.6% owned by GLORY HILL HOLDINGS LIMITED
(P LB A FR/A A and approximately 0.5% owned by Mr. Jin Legin. The Labor Union
Committee of Guangdong OPlus Holdings Co., Ltd is deemed to be controlled by Mr.
Chen Mingyong”. Mr. Chen Mingyong has more than 20 years of management
experience in the telecommunications electronics industry and has significant experience
investing in logistics and technology sectors.

Lead Sky Capital Limited is a limited company incorporated in the British Virgin Islands,
which is a shareholding platform for a number of regional sponsors, the ultimate
beneficial owners of which neither control more than 30% equity interest nor can be
deemed to have majority control.

Joyous Sound Limited is a British Virgin Islands company, wholly-owned by Jin Leqin,
an independent third party. Its main business scope is investment holding. Jin Leqin is an
individual investor with extensive experience investing in telecommunications and
electronics sectors.

Long Origin Limited is a British Virgin Islands company, wholly-owned by Yuan Zhang,
a non-executive Director. Its main business scope is investment holding.

Starlight Hero Limited is a British Virgin Islands company, wholly-owned by Liang
Xiaojing'”, an independent third party. Its main business scope is investment holding.
Ms. Liang Xiaojing is an individual investor with extensive investment and management
experience in both traditional and innovative technology segments.

Grow Profit Enterprises Limited is a limited company incorporated in the British Virgin
Islands, the ultimate beneficial owners of which neither control more than 30% equity
interest nor can be deemed to have majority control.

Top Valley Limited is a limited company incorporated in the British Virgin Islands, which
is a shareholding platform for a number of regional sponsors, the ultimate beneficial
owners of which neither control more than 30% equity interest nor can be deemed to have
majority control.

Constant Power Investment Limited is a limited company incorporated in the British
Virgin Islands, which is a shareholding platform for a number of regional sponsors, the
ultimate beneficial owners of which neither control more than 30% equity interest nor can
be deemed to have majority control.

Note: Mr. Chen Mingyong and Ms. Liang Xiaojing are spouses of each other.
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Ambitious River Limited is a British Virgin Islands company, wholly-owned by Jin
Zhijiang, an independent third party. Its main business scope is investment holding. Jin
Zhijiang is an individual investor with extensive management experience in the
educational electronics sector.

Easy Innovation Limited is a Cayman Islands company, wholly-owned by Alice Yu-fen
Cheng”, a non-executive Director. Its main business scope is investment holding.

Uranus Holding Limited is a limited company incorporated in the British Virgin Islands.
The largest shareholder is Glistening Volition Holdings Limited. None of the remaining
shareholders hold more than 30%.

Vast Admire Limited is a limited company incorporated in the British Virgin Islands, the
ultimate beneficial owners of which neither control more than 30% equity interest nor can
be deemed to have majority control.

Yimeter Holding Limited is a limited company incorporated in the British Virgin Islands,
which is an investment platform for a number of shareholders. The largest shareholder
holding approximately 38.61% equity interest is Orient Alpha Limited, a Hong Kong
incorporated company, wholly-owned by Bank of China Group Investment Limited. None
of the remaining shareholders hold more than 30%.

GCM Grosvenor JT SPV, LLC (the “GCM Shareholder”), a Delaware limited liability
company, is managed by GCM Investments GP, LLC, a Delaware limited liability
company, which is wholly owned by Grosvenor Capital Management Holdings, LLLP, a
Delaware limited liability limited partnership. The general partner of Grosvenor Capital
Management Holdings, LLLP is GCM Grosvenor Holdings, LLC, a Delaware limited
liability company, which is wholly owned by GCM Grosvenor Inc., a Delaware
corporation whose Class A common stock is publicly traded on the Nasdaq Stock Market
(Nasdaq: GCMG). GCMG is a global alternative asset management solutions provider.
Michael J. Sacks (“Mr. Sacks”) is the Board Chairman and Chief Executive Officer of
GCMG. Mr. Sacks disclaims beneficial ownership of the shares in the Company held by
the GCM Shareholder. The GCM Shareholder purchased these shares in the ordinary
course of business on behalf of its members, which includes institutional investors and D1
Capital Partners GP LLC. An affiliate of D1 Capital Partners GP LLC, D1 Capital
Partners L.P., serves as a non-discretionary investment consultant to Grosvenor Capital
Management, L.P., a limited partnership organized under the laws of the State of Illinois,
with respect to certain investments in the Company made by GCM Grosvenor JT SPV,
LLC. In connection with such non-discretionary investment consulting relationship, D1
Capital Partners GP LLC makes certain de minimis investments in GCM Grosvenor JT
SPV, LLC.

Strict Forward Limited is a British Virgin Islands company, wholly-owned by Qiu Yanjie,
an independent third party. Its main business scope is investment holding.

Tickking Holding Limited is a limited company incorporated in the British Virgin Islands,
which is an investment platform for a number of shareholders. The largest shareholder
holding approximately 30.91% equity interest is Yang Xingyun, an independent third
party. None of the remaining shareholders hold more than 30%.

Note: Ms. Alice Yu-fen Cheng is currently in the process of setting up a trust for estate planning purposes.
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Long Shining Limited is a British Virgin Islands company, ultimately controlled by Wu
Ching Ho, an independent third party. Its main business scope is investment holding.

LINK Delivery Investment Limited is a limited liability company incorporated in the
British Virgin Islands. LINK Delivery Investment Limited is wholly-owned by LINK
Delivery Holding Limited, a limited liability company incorporated in the British Virgin
Islands. LINK Delivery Holding Limited is wholly-owned by HOPU USD Master Fund
III, L.P., a Cayman Islands limited partnership, acting through its general partner, HOPU
Investments Co. III Ltd., which is part of and managed by HOPU Investments (an
independent third party), an Asian alternative asset manager.

Precision World Limited is a limited liability BVI business company established under the
laws of the British Virgin Islands, wholly-owned by Boyu Dinghui (Hainan) Business
Management Partnership Enterprise (Limited Partnership) (i & =) BEEH G B
ECHRA%)), a limited partnership incorporated in the PRC, which is controlled by its
general partner, Boyu Jingtai (Shanghai) Enterprise Management Co., Ltd. (i 5t %8( &

1) A SE 78 P R A ).

AMF-9 Holdings Limited is a company limited by shares incorporated in the British
Virgin Islands and wholly-owned by Aspex Master Fund. Aspex Master Fund (“Aspex”)
is a Cayman Islands exempted company incorporated with limited liability operating as
a private investment fund, which is managed by Aspex Management (HK) Limited
(“Aspex Management”). Aspex Management is a licensed corporation established in
Hong Kong to carry out type 9 (asset management) regulated activities under the SFO in
Hong Kong and serves as investment manager to Aspex. Aspex’s investment objective is
to achieve attractive absolute returns over the medium-to-long-term horizon through a
bottom-up, research intensive, fundamentally-driven equity investment strategy focused
on companies based in or heavily exposed to the Pan-Asia region.

Vast Elegance Limited is a British Virgin Islands investment holding company, 40%
owned by Hui Group Capital L.P. and 60% owned by Yang’s Capital Limited. Hui Group
Capital L.P. is managed by its general partner, Hui Investment Management Capital
Limited. Hui Investment Management Capital Limited is controlled by Yang’s Capital
Limited. The ultimate beneficial owner of Yang’s Capital Limited is Mr. Yang Longzhong,
an independent third party.

XN Origin International Limited, a limited liability company established under the laws
of British Virgin Islands, is 40% owned by D1 Capital Partners Master LP; 30% owned
by Nanjing Xingnayang Enterprise Management Partnership (Limited Partnership);
29.8% owned by Focustar Capital Investment Fund L.P.; 0.2% owned by Great Dipper
Limited. Nanjing Xingnayang Enterprise Management Partnership (Limited Partnership)
and Focustar Capital Investment Fund L.P. are investment vehicles controlled by Mr.
Wang Jianguo.

ZWC JT Investment Limited is a limited liability company established under the laws of
British Virgin Islands. ZWC JT Investment Limited focuses on investment in the logistics
industry. It is controlled by ZWC Fund II General Partners Limited as its controlling
shareholder.

Portland Street Partners Limited is a Guernsey limited company focusing on investment
activities.
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Speedy Innovation L.P. is a limited partnership formed in the British Virgin Islands,
whose general partner is Honor Journey Limited. Honor Journey Limited is controlled by
Liu Bin, an independent third party.

Hidden Hill Investment 123 is an exempted company incorporated in the Cayman Islands
with limited liability, fully managed and controlled by NewQuest Asia Fund IV
(Singapore) Pte. Ltd., a private limited company incorporated in Singapore.

Square Lord Limited is a British Virgin Islands company, wholly-owned by Fang Xiaoqiu,
an independent third party. Its main business scope is investment holding.

Tranquility Ventures Limited is a limited liability company established under the laws of
the British Virgin Islands, wholly-owned by Echo Investment L.P. focusing on investment
activities.

COMPLIANCE WITH INTERIM GUIDANCE AND GUIDANCE LETTERS

Based on the documents provided by our Company relating to the Pre-IPO Investments, the
Joint Sponsors are of the view that the Pre-IPO Investments are in compliance with the
Guidance Letter HKEx-GL29-12 issued in January 2012 and updated in March 2017 by the
Stock Exchange, Guidance Letter HKEx-GL43-12 issued in October 2012 and updated in July
2013 and in March 2017 by the Stock Exchange and Guidance Letter HKEx-GL44-12 issued
in October 2012 and in March 2017 by the Stock Exchange.
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PRC REGULATORY REQUIREMENTS

According to the M&A Rules jointly issued by MOFCOM, the State-owned Assets Supervision
and Administration Commission of the State Council, the SAT, the CSRC, the SAIC and the
SAFE on August 8, 2006, effective on September 8, 2006, and amended on June 22, 2009, a
foreign investor is required to obtain necessary approvals when it (i) acquires the equity of a
domestic enterprise so as to convert the domestic enterprise into a foreign-invested enterprise;
(i1) subscribes the increased capital of a domestic enterprise so as to convert the domestic
enterprise into a foreign-invested enterprise; (iii) establishes a foreign-invested enterprise
through which it purchases the assets of a domestic enterprise and operates these assets; or (iv)
purchases the assets of a domestic enterprise through relevant agreements and then invests such
assets to establish a foreign-invested enterprise. The M&A Rules, among other things, further
purport to require that an offshore special vehicle, or a special purpose vehicle, formed for
overseas listing purposes and controlled directly or indirectly by PRC companies or
individuals, to obtain the approval of the CSRC prior to the listing and trading of such special
purpose vehicle’s securities on an overseas stock exchange, in the event that the special
purpose vehicle acquires shares of or equity interests in the PRC companies in exchange for
the shares of offshore companies.

Our PRC Legal Adviser is of the opinion that, based on their understanding of the current PRC
laws and regulations, prior CSRC approval for the Global Offering is not required because (i)
WFOE and its wholly-owned PRC subsidiaries were not established through a merger or
acquisition of equity interest or assets of a PRC domestic company owned by PRC companies
or individuals, as defined under the M&A Rules, that are the beneficial owners of our
Company, and (ii) no provision in the M&A Rules clearly classifies contractual arrangements
as a type of transaction subject to the M&A Rules. However, our PRC Legal Adviser further
advised that uncertainties still exist as to how the M&A Rules and other PRC laws and
regulations will be interpreted and implemented and whether the relevant authorities would
promulgate new rules or regulations or requirements in the future to impose additional
requirements on us. There can be no assurance that the relevant PRC government agencies,
including the CSRC, would reach the same conclusion as our PRC Legal Adviser. If the CSRC
or other PRC regulatory body subsequently determines that we need to obtain the CSRC’s
approval for this offering or if the CSRC or any other PRC government authorities promulgates
any interpretation or implements rules before our listing that would require us to obtain CSRC
or other governmental approvals for this offering, we may face adverse actions or sanctions by
the CSRC or other PRC regulatory agencies. In any such event, these regulatory agencies may
impose fines and penalties on our operations in China, limit our operating privileges in China,
delay or restrict the repatriation of the proceeds from this offering into the PRC or take other
actions that could have a material adverse effect on our business, financial condition, results
of operations, reputation and prospects, as well as our ability to complete this offering. The
CSRC or other PRC regulatory agencies may also take actions requiring us, or making it
advisable for us, to halt this offering before settlement and delivery of the Shares offered by
this prospectus. Consequently, if you engage in market trading or other activities in
anticipation of and prior to settlement and delivery, you do so at the risk that such settlement
and delivery may not occur. In addition, if the CSRC or other regulatory authorities later
promulgate new rules or explanations requiring that we obtain their approvals or accomplish
the required filing or other regulatory procedures for this offering or future capital raising
activities, we may be unable to obtain a waiver of such approval requirements, if and when
procedures are established to obtain such a waiver. Any uncertainties or negative publicity
regarding such approval, filing or other requirements could materially and adversely affect our
business, prospects, financial condition, reputation, and the trading price of the shares.
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SAFE REGISTRATION IN THE PRC

Pursuant to SAFE Circular 37, promulgated by SAFE and effective on July 14, 2014, replacing
SAFE Circular 75, (i) a PRC resident must register with the local SAFE branch in connection
with their contribution of offshore or domestic assets or equity interests in an overseas SPV
that is directly established or indirectly controlled by the PRC resident for the purpose of
conducting overseas investment or financing, and (ii) following the initial registration, the PRC
resident is also required to register with the local SAFE branch for any major change in respect
of the Overseas SPV, including, among other things, a change of the Overseas SPV’s PRC
resident shareholder(s), the name of the Overseas SPV, terms of operation, or any increase or
reduction of the Overseas SPV’s capital, share transfer or swap, and merger or division.
Pursuant to SAFE Circular 37, failure to comply with these registration procedures may result
in penalties. In addition, due to such failure to comply with the registration procedures, the
PRC subsidiaries of that Overseas SPV may be prohibited from distributing their profits and
dividends to their offshore parent company or from carrying out other subsequent cross-border
foreign exchange activities, and the Overseas SPV and its offshore subsidiary may be restricted
in their ability to contribute additional capital to their PRC subsidiaries.

Pursuant to the Circular of the SAFE on Further Simplification and Improvement in Foreign

Exchange Administration on Direct Investment ( B #E— 5 b Fl oicHE B 54 & AP A HT
BRI %) ), promulgated by SAFE and effective on June 1, 2015, the power to accept
foreign exchange registration was delegated from local SAFE to qualified banks.

As advised by our PRC Legal Adviser, Mr. Li, who is a PRC resident, has completed the
required registration with the SAFE on November 28, 2019.
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BUSINESS OVERVIEW

We are a global logistics service provider with the leading express delivery business in
Southeast Asia, a competitive position in China and an expanding footprint in Latin America
and the Middle East. Our express delivery services span 13 countries, which include the largest
and fastest-growing express delivery emerging markets globally. We commenced operations in
2015 in Indonesia, and leveraged our success there to expand into other Southeast Asian
countries, including Vietnam, Malaysia, the Philippines, Thailand, Cambodia and Singapore,
and became the number one express delivery operator in Southeast Asia, with a 22.5% market
share in 2022 by parcel volume, according to Frost & Sullivan. In Southeast Asia, we handled
2,513.2 million domestic parcels in 2022, representing a CAGR of 47.6% from 1,153.8 million
in 2020, and we handled 1,438.3 million domestic parcels in the six months ended June 30,
2023, representing an increase of 18.4% from 1,215.0 million domestic parcels in the six
months ended June 30, 2022. We tapped into the express delivery market in China in 2020, and
handled 12,025.6 million domestic parcels in 2022, achieving a market share of 10.9% by
parcel volume, according to Frost & Sullivan. In China, we handled 6,445.6 million parcels in
the six months ended June 30, 2023, representing an increase of 15.1% from 5,602.3 million
parcels in the six months ended June 30, 2022. As of June 30, 2023, we had full network
coverage across the seven Southeast Asia countries and a geographic coverage of over 99% by
counties and districts in China. We are also the first Asian express delivery operator of scale
to have expanded into Saudi Arabia, UAE, Mexico, Brazil and Egypt, according to Frost &
Sullivan, supporting our e-commerce partners as they expand into new markets. To better
capture cross-border logistics opportunities and enhance the connectivity among the countries
we serve, we have expanded our cross-border logistics services, which include small parcels,
freight forwarding and warehousing solutions.
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We provide express delivery services to leading e-commerce platforms, enabling the rapid
development of our partners as they expand into new markets. We have historically helped
e-commerce platforms access regions that were underserved by traditional logistics service
providers. We provide a suite of express delivery services to merchants and consumers on
leading e-commerce platforms, such as Shopee, Lazada, Tokopedia, Pinduoduo, Taobao, Tmall,
Shein and Noon, as well as short video and live streaming platforms which have adopted social
e-commerce services, such as TikTok, Douyin and Kuaishou. As e-commerce continues to
evolve, we believe that we are well positioned to enable further development of the
e-commerce markets in which we operate by leveraging our broad network, extensive
know-how and strong execution capabilities. We expect to provide services to cross-border
logistics with our ever expanding global footprint.
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No. 1 in Southeast Asia Parcels Delivered Partnering with
22.5% Market Share, in 2022
CAGR 2020-2022 in Markets where We

> 3 Times of No.2("
Operate

: @ N
Unique and Highly Scalable Proprietary and Innovative US$7.3Bn Revenue in 2022

Regional Sponsor Model Jmsélsoyssfg;:r:t';ff;we’ 117.6% CAGR 2020-2022
with Aligned Interests and Spanning 13 Countries

Shared Culture

<

®

Note:

1. By parcel volume in 2022, according to Frost & Sullivan

Southeast Asia, China and the New Markets where we operate present us with significant
growth opportunities:

(O

Southeast Asia China New Markets
In US$ billion In US$ billion In US$ billion
E-commerce @ 29.8% @ @ 14.6% @
Retail . o
CAGR: 10.3% CAGR: 22.6%
Transaction CAGR: 18.6% ®2,957.2
Value 373.6 1,997.4 243.1
2023E 2027E 2023E 2027E 2023E 2027E
In billion In billion In billion
Total
Volume of CAGR: 15.5% CAGR: 10.7% CAGR: 17.6%
Parcels

235 188.0

@ E-commerce penetration rate

Source: Frost & Sullivan

Shift to e-commerce. E-commerce retail has seen significant growth in Southeast Asia in terms
of transaction value from US$38.3 billion in 2018 to US$154.8 billion in 2022, representing
a CAGR of 41.8%. Improvements in Internet infrastructure in Southeast Asia will likely further
support the transition from offline to online retail channels. According to Frost & Sullivan,
e-commerce retail transaction value in Southeast Asia is expected to grow from US$188.6
billion in 2023 to US$373.6 billion in 2027, representing a CAGR of 18.6%, with e-commerce
penetration rate increasing from 17.9% in 2023 to 29.8% in 2027. In China, e-commerce retail
transaction value increased from US$1,058.5 billion in 2018 to US$1,777.1 billion in 2022,
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representing a CAGR of 13.8%, and is expected to grow from US$1,997.4 billion in 2023 to
US$2,957.2 billion in 2027, representing a CAGR of 10.3%, according to Frost & Sullivan,
with the e-commerce penetration rate increasing from 29.1% in 2023 to 35.6% in 2027. In
addition, we anticipate that the rise of social e-commerce including short video and live
streaming will drive additional e-commerce transactions and demand for cost-effective
logistics services. According to Frost & Sullivan, the social e-commerce retail market in
Southeast Asia grew rapidly from US$9.2 billion in 2018 to US$60.2 billion in 2022,
representing a CAGR of 59.9%, and is expected to reach US$179.8 billion in 2027 from
US$80.7 billion in 2023, representing a CAGR of 22.2% from 2023 to 2027. The social
e-commerce retail market in China also grew rapidly from US$98.5 billion in 2018 to
US$626.5 billion in 2022, representing a CAGR of 58.8%, and is expected to reach US$1,660.4
billion in 2027 from US$839.7 billion in 2023, representing a CAGR of 18.6%. The social
e-commerce penetration rate is expected to reach 48.1% and 56.1% in Southeast Asia and
China in 2027, respectively.

Demand for express delivery services. Benefiting from the significant e-commerce market,
Southeast Asia and China combined form the largest and fastest-growing express delivery
service market in the world, according to Frost & Sullivan. In Southeast Asia, total volume of
parcels shipped rapidly increased from 3.3 billion in 2018 to 11.1 billion in 2022, representing
a CAGR of 36.0%, and is projected to increase from 13.2 billion in 2023 to 23.5 billion in
2027, representing a CAGR of 15.5%, while in China the volume increased from 50.7 billion
in 2018 to 110.6 billion in 2022, representing a CAGR of 21.5%, and is projected to increase
from 125.1 billion in 2023 to 188.0 billion in 2027, representing a CAGR of 10.7%, according
to Frost & Sullivan.

Demand from the New Markets. In 2022, we strategically expanded into other large and
high-growth markets around the world, including Saudi Arabia, UAE, Mexico, Brazil and
Egypt, which we refer to as the New Markets. These markets have burgeoning e-commerce
industries and are undergoing a pivotal transition as consumer shift from traditional retail to
online shopping. According to Frost & Sullivan, e-commerce retail transaction value of the
New Markets in aggregate reached US$85.7 billion in 2022 at a CAGR of 27.5% from 2018
and is expected to further grow to US$243.1 billion in 2027 at a CAGR of 22.6% from 2023.
Driven by the growth of e-commerce retail markets and e-commerce penetration rate, express
delivery parcel volume in these markets in aggregate reached 3,095.8 million in 2022 and is
expected to further grow to 7,137.7 million in 2027 at a CAGR of 17.6% from 2023.

Demand for cross-border services. Capitalizing on our success in each of the markets in which
we operate, we are developing cross-border services to connect these markets to the global
e-commerce network. In Southeast Asia and China, the total cross-border e-commerce retail
markets by transaction value increased from US$213.8 billion in 2018 to US$492.2 billion in
2022, representing a CAGR of 23.2%, and are expected to increase from US$605.2 billion in
2023 to US$1,257.0 billion in 2027, representing a CAGR of 20.0%, according to Frost &
Sullivan. We believe the rise of the cross-border e-commerce market will drive the growth of
the cross-border logistics market. The global cross-border logistics market is expected to reach
US$680.7 billion in 2027 from US$456.1 billion in 2023, representing a CAGR of 10.5%,
according to Frost & Sullivan.
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We have built an adaptive business model by leveraging our partners whom we refer to as our
regional sponsors, and we are currently the only player in Southeast Asia and China that has
successfully adopted this model at scale. By employing this model in geographically diverse
countries with unique operational challenges in each of the countries where we provide express
delivery services, we have expanded rapidly, serving a geographically dispersed base of
merchants and consumers across multiple regions and enabling the growth of e-commerce
transactions. Regional sponsors play an important role by working with our country
headquarters to execute our strategies in various markets. Our regional sponsors typically hold
equity interest in our country headquarters and/or regional operating entities. Our country
headquarters formulate the overall operational strategy and execution plans in each market,
including density and geographic locations of sorting centers, line-haul routes and network
capacity, of which regional sponsors assume the role of managing regional daily operations.
Regional sponsors manage our network partners through the relevant regional operating
entities. Regional sponsors in certain locations also undertake the management of directly
operated pickup and delivery outlets and service stations through the relevant regional
operating entities. The management responsibilities of regional sponsors encompass the set-up
of local operations, sales and marketing, customer service, and employee and network partner
training.

Strengths of Regional Sponsor Model

Country Headquarters
% * Formulate the overall operational el L X .
] strategy and execution plans " v Ma-mtam long-term cooperation with
= regional sponsors to share successes
with various incentive arrangements
Aligned Interest based on performance
| and Culture
4 A
Regional Sponsors v Able to adjust local operations
@_ according to the optimal approach
- ) i the cul in each market and successfully
¢ Entrepreneurial in nature and the culture carriers A q q ;
P’ : ! ' Highly Flexible Tep.llca.xte.d this model in multiple
¢ Local and regional knowledge and business experience and Adaptive jurisdictions

¢ Alignment of interests including holding equity interests in
headquarters and/or regional operating entities

specific to each market
together with our global integrated
technology system and enhance
customization of services

Network Partners Directly Operated Outlets
and Service Stations —
&@- = Network partners own E v’ Reduce unit costs and increase
© and operate pick-up and = Regional operating entities =] operating leverage without the need
delivery outlets and service own pick-up and delivery ML (Gl to invest a substantial amount of
stations outlets and service stations

and Capital  capital
Requirement

As of June 30, 2023, we had a portfolio of 104 regional sponsors and approximately 8,700
network partners. We operated 265 sorting centers and over 8,400 line-haul vehicles, including
more than 4,400 self-owned line-haul vehicles, with approximately 3,900 line-haul routes, as
well as over 18,600 pickup and delivery outlets as of June 30, 2023. Through collaboration
with international and local partners, we also provide cross-border services across Asia, North
America, South America, Europe, Africa and Oceania.
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We have experienced significant growth since we commenced operations in Indonesia in 2015
and over the Track Record Period. In Southeast Asia, we experienced continuous growth in
parcel volume and were able to achieve positive adjusted EBITDA (a non-IFRS measure) from
2020 to 2022 and from the six months ended June 30, 2022 to the six months ended June 30,
2023. We expanded into the China market in 2020 and have been focusing on consolidating our
market position in China. The following table sets forth our revenue, adjusted loss (a non-IFRS
measure) and adjusted EBITDA (a non-IFRS measure) in total amount and by geographic
segment for the periods indicated:

Six months ended

Year ended December 31, June 30,
2020 2021 2022 2022 2023
(in US$ thousands)

(Unaudited)

Revenue. . . . .. .............. 1,535,425 4,851,800 7,267,428 3,402,543 4,030,439
Southeast Asia. . . . ........... 1,046,504 2,377,544 2,381,726 1,177,929 1,246,076
China. . .................. 478,847 2,181,368 4,096,177 1,960,145 2,203,070
Others® . . . . ... ........... 10,074 292,888 789,525 264,469 581,293

Non-IFRS measures

Adjusted loss (a non-IFRS measure)" . . (475,861) (1,177,666) (1,488,297) (418,983) (264,026)

Adjusted EBITDA (a non-IFRS
measure). ... (321,163) (794,450) (894,090) (138,725) 39,169
Southeast Asia. . . .. .......... 266,561 427,436 331,582 156,737 184,060
China. . .................. (616,227) (1,206,014) (722,658) (222,158) (44,967)
Others® . . . . ... ... .. ... .... 1,652 (14,028) (168,789) (45,613) (66,431)
Unallocated® . . . . ... ........ 26,851 (1,844) (334,225) (27,691) (33,493)

Notes:

(I)  See “Financial Information — Non-IFRS Measures” for more details.
(2)  Includes our cross-border services and domestic express delivery services in the New Markets.

(3)  Represents (i) certain expenses, gains and losses, including general and administrative expenses, and exchange
gains and losses incurred at the group and holding company levels, and (ii) fair value change of financial assets
and liabilities of other group entities that will not be re-designated from liabilities to equity upon the
completion of the Global Offering, which amounted to US$301.9 million, US$32.9 million, and US$8.9
million for the year ended December 31, 2022, and the six months ended June 30, 2022 and 2023.

During the Track Record Period, the growth of our parcel volume was primarily driven by the
continued expansion of our network, an increase in the number of merchants on e-commerce
platforms that used our services and the increased demand for express delivery services in the
markets in which we operate. Our global annual parcel volume in 2022 was 14.6 billion,
representing an increase of 39.0% from 10.5 billion in 2021 and an increase of 350.6% from
3.2 billion in 2020. Our global parcel volume for the six months ended June 30, 2023 was
7,967.1 million, representing an increase of 16.7% from 6,825.0 million in the six months
ended June 30, 2022. The table below illustrates the growth in our parcel volume in Southeast
Asia and China for the periods indicated, as well as the 2022 market share in these geographic
segments:

Six months ended 2022
Year ended December 31, June 30, 2020-2022 Market
2020 2021 2022 2022 2023 CAGR Share
(in millions)
Southeast Asia . . ... .. 1,153.8 2,160.8 2,513.2 1,215.0 1,438.3 47.6% 22.5%
China. . ........... 2,083.5  8,334.3V  12,025.6 5,602.3 6,445.6 140.2% 10.9%
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Note:

(I)  On December 8, 2021, we completed the acquisition of BEST Express China from BEST and consolidated the
results of BEST Express China since December 8, 2021.

We entered the New Markets in 2022 and had a very limited history of operating in these
markets. We achieved parcel volume of 49.1 million, with a market share of approximately
1.6% in terms of our parcel volume in 2022, according to Frost & Sullivan. We achieved a
parcel volume of 83.2 million in the six months ended June 30, 2023.

OUR STRENGTHS

A global express delivery operator with the leading position in Southeast Asia, serving
largest and fastest-growing express delivery emerging markets

We are a global logistics service provider with the leading express delivery business in
Southeast Asia, a competitive position in China and an expanding footprint in Latin America
and the Middle East. Our express delivery services span 13 countries, covering seven countries
across Southeast Asia, namely Indonesia, Vietnam, Malaysia, the Philippines, Thailand,
Cambodia and Singapore, as well as China. These seven Southeast Asian countries and China
represented combined e-commerce retail transaction value of US$1,931.9 billion in 2022,
growing at a CAGR of 15.2% from 2018 to 2022, and parcel volume of 121.7 billion in 2022,
growing at a CAGR of 22.6% from 2018 to 2022, according to Frost & Sullivan. According to
Frost & Sullivan, we are the number one express delivery operator in Southeast Asia by parcel
volume for 2022 and the fastest-growing express delivery operator in China among the major
players during the period from the fourth quarter of 2020 to the fourth quarter of 2022 in terms
of parcel volume.

We have achieved marked success in Southeast Asia, an emerging market in which economic
development and increasing internet penetration have spurred rapid growth in the e-commerce
retail market over the last several years. There are significant barriers to entry and operational
challenges in the Southeast Asian markets, including poor network coverage, underdeveloped
transportation infrastructure, fewer settlement options and difficulty of access to remote
locations. We began in Indonesia, the largest e-commerce retail market in Southeast Asia. By
leveraging our existing resources, know-how, broad network and connections with various
stakeholders along the logistics value chain, we have created a reliable and efficient express
delivery network in Indonesia. We then further expanded into Vietnam, Malaysia, the
Philippines, Thailand, Cambodia and Singapore, grew our parcel volume at a CAGR of 47.6%
from 2020 to 2022 and achieved a market share in Southeast Asia of 22.5% by parcel volume
in 2022, according to Frost & Sullivan, and we handled 1,438.3 million domestic parcels in the
six months ended June 30, 2023. Our operational excellence enabled us to achieve cost
efficiency in Southeast Asia. As we strive to innovate and scale, we have invested in
technologies such as our highly automated, modern sorting centers to increase our sorting
capacity, efficiency and scale. Benefiting from our massive parcel volume, we are able to
achieve operating leverage and economies of scale, reducing costs through continuous
technological innovation, automation of sorting centers, systematic planning of resources and
growing bargaining power in the market.

We have also grown rapidly in China since our entry in March 2020, achieving a scale of 50
million peak daily parcel volume in November 2022. According to Frost & Sullivan, we are the
fastest among our peers in China to achieve such scale. We have fully integrated BEST Express
China, which we acquired in December 2021, strengthened our network capacity, enhanced our
infrastructure, enlarged our customer base and established partnerships with key e-commerce
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platforms in China. We grew at a CAGR of 140.2% by parcel volume in China from 2020 to
2022 through a combination of organic growth and acquisition. In 2022, we achieved a market
share of 10.9% with a parcel volume of 12,025.6 million in China, according to Frost &
Sullivan.

In 2022, we strategically expanded into other large and high-growth markets around the world,
including Saudi Arabia, UAE, Mexico, Brazil and Egypt, which are undergoing a pivotal
transition as consumers shift from traditional retail to online shopping. These markets are
expected to continue to experience significant growth in e-commerce retail. In addition,
capitalizing on our success in each of the markets in which we operate, we plan to develop
cross-border services to connect these markets to the global e-commerce network.

Independent e-commerce enabler, connecting marketplaces and merchants to new
markets and consumers

We have enabled e-commerce growth in the key markets in which we operate. According to
Frost & Sullivan, the e-commerce penetration rate in Southeast Asia is expected to increase
from 17.9% in 2023 to 29.8% in 2027, and the e-commerce penetration rate in the New Markets
is expected to increase from 14.6% in 2023 to 27.5% in 2027, but many regions still have
limited express delivery services. We are able to provide reliable and cost-competitive express
delivery services to areas historically underserved by incumbents with a broad network,
reliable service and local know-how.

We are platform neutral and diversified. We serve many consumers and merchants on the
leading e-commerce platforms in Southeast Asia and China that are changing the landscape of
e-commerce, such as Shopee, Lazada, Tokopedia, Pinduoduo, Taobao, Tmall, Shein and Noon,
as well as short video and live streaming platforms, such as TikTok, Douyin and Kuaishou. We
empower our e-commerce partners in various ways. For example, we helped Shopee grow by
providing critical e-commerce logistics and parcel delivery infrastructure in emerging markets
such as Indonesia, Malaysia, Vietnam, the Philippines, Thailand and Brazil. We also provide
our partners with significant network capacity, particularly during peak seasons. For instance,
during the Ramadan season, we were able to process parcels at a peak daily volume of 15.1
million across SEA countries, and we were the only express operator in SEA capable of
processing such significant daily volume, according to Frost & Sullivan. We are also focused
on developing technology so that we can integrate our services with that of our partners. For
example, to facilitate data transfer, we have integrated our application programming interface
(API) with the logistics system of an e-commerce platform of a short video and live streaming
player in Indonesia.

Our global network enables us to best serve the fast-growing cross-border e-commerce retail
markets, connecting marketplaces and merchants to new markets and consumers. Our leading
positions in Southeast Asia and China, combined with our global network, position us to
capture the significant market potential from growing cross-border e-commerce activities and
intra-regional trade. The total cross-border e-commerce retail markets in Southeast Asia and
China by transaction value increased at a CAGR of 23.2% from US$213.8 billion in 2018 to
US$492.2 billion in 2022, and are expected to increase from US$605.2 billion in 2023 to
US$1,257.0 billion in 2027, representing a CAGR of 20.0%, according to Frost & Sullivan.
The rise of the cross-border e-commerce market is expected to drive the growth of the
cross-border logistics market. The global cross-border logistics market is expected to reach
US$680.7 billion in 2027 from US$456.1 billion in 2023 at a CAGR of 10.5%, according to
Frost & Sullivan.
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Scalable regional sponsor model that promotes rapid penetration and growth in new
markets

We operate a highly scalable regional sponsor model based on the local networks that we lead
with the support of our regional sponsors. Under the leadership of our country headquarters,
critical parts of our network, including sorting centers, line-haul and sometimes first-mile
pickup and last-mile delivery, are operated by our regional sponsors through regional operating
entities. Through years of collaborating with regional sponsors and successfully expanding
throughout Asia, we have amassed deep institutional knowledge with respect to effective
management of regional sponsors and network partners. The regional sponsors maintain
long-term cooperation with us to grow and share successes in the local markets, and we provide
institutional support for regional sponsors as they seek to expand to new locations
internationally. We leverage our accumulated insights and experience in order to expand into
new geographic markets along with our regional sponsors.

Our business model allows us to maintain effective management over our network. At the same
time, our regional sponsors, who are our culture carriers, can make decisions that promote the
growth and success of the business based on their local knowledge and business experience in
their respective regions without unnecessary administrative hurdles. By collaborating with
regional sponsors, we have been able to leverage regional sponsors’ resources and experience
to expand our network, reach markets that historically had limited express delivery
alternatives, and establish operations rapidly and efficiently, while striving to reduce capital
expenditures. Benefiting from the local knowledge and experience of our regional sponsors, we
are able to provide consistent services to our direct and end customers. In addition, our regional
sponsors help us monitor and manage the network partners, implement our technologies and
maintain service standards across the pickup and delivery outlets operated by our network
partners, ensuring sustainable growth of the network partners. Through this adaptive business
model, we have been able to reduce our unit costs, improve operating leverage, and achieve
market-leading positions in Southeast Asia. In China, the largest express delivery market in the
world in 2022, we are able to compete effectively with long-established players. Our success
in Southeast Asia and China demonstrates the strengths of our business model, including our
execution capabilities and resilience against competition from established players. Capitalizing
on our seamless collaboration with regional sponsors, we have rapidly scaled our local express
delivery networks in countries that we entered into in 2022, laying a solid foundation for our
future expansion and success in these markets.

Adaptive technology system and continued focus on innovation to empower global
operations

We tackled challenges unique to each market at different stages of operations with technology
and innovation. Since our inception, we have been committed to building integrated technology
infrastructure that can empower our global operations. We designed our JMS system, a
universal technology framework that encompasses a broad range of critical functions. Through
the JMS system, we are able to build and continually upgrade the address digitalization system
in each market, allocate transportation and network resources, track and monitor the full
lifecycle of parcels, ensure quality customer services, manage complex finance processes, and
provide regional sponsors and network partners with easy-to-use, reliable tools to manage local
operations. The JMS system is also highly flexible and adaptive, allowing us to localize the
operating system and launch operations in new markets in a frictionless, expedited way. For
example, we were generally able to complete the set-up of a customized JMS system and
related IT infrastructure and expedite pre-operation preparation in the New Markets within
three months of preparation.
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Apart from being digital native, we also continue to innovate critical aspects of our business
and stay ahead of our local peers. For example, we pioneered the digitalization and
management of addresses in Southeast Asia with our proprietary address digitalization
platform, which differentiated us from our peers who conventionally based their address
digitalization systems primarily on third-party address databases. Our self-developed, self-
maintained address database, as well as our nine-digit code address system built upon this
database, ensures uninterrupted, consistent technology support for operations in Southeast
Asia. According to Frost & Sullivan, we were the only express delivery service provider at
scale that applied its nine-digit code technology with a proprietary address database in
Southeast Asia as of December 31, 2022. Similarly in China, we first developed our own
address digitalization system to cater to our unique, dynamic expansion activities when we first
entered into the market. After establishing our operations and network, we continued to
innovate and upgrade our address digitalization system, which now employs an advanced
address mapping algorithm to standardize, categorize and format the massive volume of
address inputs into structured data with auto-correct, auto-fill, auto-associate, and auto-cleanse
functions. The upgraded system improves delivery efficiency and accuracy even if the delivery
addresses are partially incorrect or inconsistent in format, which we believe is instrumental to
e-commerce players targeting remote areas. According to Frost & Sullivan, the J&T
four-segment code system is one of the few advanced systems that integrate and consolidate the
major capabilities of the mainstream address digitalization algorithms in China.

Our innovation and technology capabilities are backed by a strong team of research and
development personnel. As of June 30, 2023, we had a research and development team of 1,658
personnel across the globe. Our global R&D expenses have been growing at a CAGR of 77%
from 2020 to 2022.

Quality services catering to regional customer and market needs

We provide quality services that cater to regional customer and market needs. Together with
our regional sponsors and network partners, we strive to provide consistent and superior
service to our direct and end customers. We actively manage and optimize our network density
to ensure our capacity during seasonal shopping events and holidays, and bring efficiency
improvements to our customers with reduced delivery time and higher fulfillment accuracy. We
have established and streamlined our operations, policies and processes to standardize and
control service quality throughout our network. We have standardized, unified and streamlined
our customer service protocols and criteria across Southeast Asia, aiming to provide consistent,
reliable, quality shipping experience to consumers and customers. For example, we have
provided express delivery services with features such as 365-day operation and 24-hour
customer service in Indonesia and Malaysia, according to Frost & Sullivan.

We also offer ancillary services based on local market demands. For example, we provide the
broadest coverage of cash-on-delivery services in Southeast Asia, which allows our
e-commerce platform customers to reach a greater range of consumers, according to Frost &
Sullivan. This addresses challenges faced by e-commerce platforms which operate in markets
with many online shoppers who may not have access to digital payment services.

We monitor a series of key service quality indicators such as lost parcel rate and complaint rate
and have improved each of these rates over the years. In China, based on figures reported by
the State Post Bureau of the PRC, we achieved a lost parcel rate of 0.23 per million parcels,
a complaint rate of 0.58 per million parcels and an effective complaint rate of 0.015 per million
parcels in the six months ended June 30, 2023, compared to industry averages of 1.90, 6.68 and
1.83 per million parcels, respectively, in the six months ended June 30, 2023.
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Entrepreneurial and experienced management team and regional sponsors dedicated to
cultivating leaders and promoting development of our network

Our founder, Mr. Jet Jie Li, a serial entrepreneur with over 20 years of sales and entrepreneurial
experience, is supported by a professional management bench and an extensive regional
sponsor group. Our regional sponsors also collectively form a pool of deep entrepreneurial and
industry experience, bringing local knowledge to our business and helping us execute our
regional strategies. Bringing diverse perspectives and an international outlook, our regional
sponsors work with our management team to implement key strategic initiatives in our regions
of operations and help us manage our vast delivery network.

Our management team is dedicated to investing in our employees and promoting leaders. We
continue to invest in training and skills development to promote our culture and develop
leaders with in-depth knowledge of us, the industry, technology and local market needs. We
also hire highly qualified personnel into our country-level management teams, who are
responsible for day-to-day operations in each of our regions of operations. We believe our
experienced and entrepreneurial management team, our dynamic team of regional sponsors and
our vibrant entrepreneurial culture have contributed to and will continue to contribute to the
growth of our operations and our success in replicating our business model in other markets.

OUR STRATEGIES
Solidify our leading position and continue to grow our market share

We have built a global network and achieved a leading market share by parcel volume in
multiple countries where we operate. We intend to solidify our leading position in these
markets as well as establish leadership positions in the new markets which we have recently
entered into with our regional sponsors to grow our scale of operations. We will continue to
deepen our relationships with e-commerce partners locally and globally, tap into other markets
with them, explore new ways of collaboration, connect with more merchants across regions,
and grow our market share. We will also expand the coverage of our global network and
enhance cross-border connectivity by capitalizing our experience in localizing our express
delivery services, navigating different linguistic, cultural and operational environments and
managing a complex, global network. In particular, we intend to replicate our operational
excellence to the New Markets and stay ahead of the competition.

We intend to invest more deeply in our brand and improve service quality. We will continue
to offer premier services tailored to the diversified demands and requirements of our end
customers. We also will continue to upgrade our customer service, enhance our technology
system, and strengthen management of regional sponsors and training of network partners to
maintain service quality, improve brand image and earn our customers’ trust and business. We
believe our continuing quality growth at scale will drive stronger unit economics and
economies of scale in the future.

Expand our capacity while enhancing the efficiency and connectivity of our logistics
network

We will continue to expand the capacity of our logistics network in a selective, prudent and
capital-efficient manner. We plan to strategically select sites for our new sorting centers and
optimize density of our pickup and delivery outlets to deepen geographical coverage based on
end customer demands. In addition, we expect to continue upgrading sorting machinery and
investing in technology that will further improve the accuracy and efficiency of our sorting
centers. Having obtained success in Southeast Asia and China, we seek to skip the
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trial-and-error process in other emerging markets and apply our industry insights, advanced
machinery and equipment, and operational know-how that are readily accessible to us.
Meanwhile, we will continue to expand our line-haul network, upgrade our fleets, and diversify
means of transportation in accordance with local demands in each market. Through our unique
business model, our regional sponsors will be incentivized to help us manage our facilities
including line-haul vehicles and sorting centers, recruit and manage network partners, and help
expand our network capacity to create a network that is resilient to peak volumes. In addition,
we will continue to help our network partners grow their business and optimize their
operations.

As we further develop each local network, we are also well positioned to facilitate global and
local expansion of our e-commerce partners by helping them reach more customers in each
local market and offering consistent, reliable services across the globe. For example, we will
continue to capture the opportunity to collaborate with global e-commerce players and go to
the markets in which they intend to start operations, becoming their anchor express delivery
service provider and quickly growing our local networks. In addition, taking advantage of our
local network capacity, we will be able to further develop our cross-border services and offer
consumers, merchants and e-commerce partners a diversified portfolio of service offerings.

Expand into new markets and new service offerings

We seek to provide integrated logistics services to our customers globally. We believe there are
significant opportunities in emerging economies, where prospective e-commerce market
growth is expected to be high and e-commerce penetration remains low. For each future market
we intend to enter into, we will also take into consideration the local e-commerce penetration
and development stage of the economy. We will continue to seek collaboration with
e-commerce partners who intend to penetrate these markets and establish themselves in these
markets. We also intend to further diversify our service offerings and provide one-stop logistics
solutions to consumers covering storage, inventory management, parcel delivery and
warehousing. To support our key strategic partnerships, we have expanded into select growth
markets including Saudi Arabia, UAE, Mexico, Brazil and Egypt. In July 2023, we achieved
a daily peak volume of over 1,100,000 parcels in Brazil. According to Frost & Sullivan, we are
the fastest to achieve such level of parcel volume among our major local peers in Brazil. We
plan to continue replicating our success in Southeast Asia and China in carefully selected
markets, by partnering with our regional sponsors and network partners to quickly establish a
strong network in these new markets to serve a broad customer base.

We will leverage our existing infrastructure and network capacity to develop and expand our
services throughout the entire logistics value chain. We will continue expanding our
cross-border services by connecting with more destination logistics centers, domestic
warehouses and last-mile capacity. In addition, we have recently developed a variety of service
offerings such as reverse logistics and supply chain solutions and will continue to introduce
new service offerings to provide more comprehensive services to our customers. We also
expect to expand and diversify our customer base and acquire more non-e-commerce parcels
to enhance the mix of our parcel volume and broaden our market reach.

Invest in innovation, technology and environmental sustainability

We strive to continually apply technologies across all aspects of our business. We plan to
develop and apply our self-developed JMS system in all the markets we operate in. We seek
to develop and upgrade key functions within the JMS system to empower each stage of our
business processes. For example, we will continue our research and development in our address
digitalization system to improve accuracy and efficiency of the delivery process. We seek to

- 191 -



BUSINESS

continually optimize our address digitalization algorithms and adopt the most suitable address
digitalization system in each market based on local market needs. We will also further develop
our global data management platform to centrally manage data from every aspect of our
operations and from each market, analyze and visualize the data to facilitate management
review, perform effective projections on delivery demand, resource allocation and
transportation route planning, and empower operations with functions including alerts on
anomalies such as lost parcels or missed pickups, among others. We will constantly follow the
latest technology trends in the industry and keep our technologies and systems updated. For
example, we plan to implement more Al-powered customer support to reduce waiting time and
improve end customer experience.

We will also continue to invest in automation technologies to streamline operations, optimize
transportation and labor costs, increase operational efficiency and reduce unit cost. In
particular, we will increase the utilization of digitalized packaging identification such as RFID
to be compatible with our increasingly automated operations in an eco-friendly, sustainable
way. We also intend to invest in smart management systems to monitor and optimize our energy
and water usage. We are also committed to researching and upgrading software that is equipped
with hardware to maximize the utility of the sorting equipment, reduce human errors and labor
costs involved and ultimately increase operational efficiency. Leveraging our existing data
analysis technologies, we intend to further enhance our route planning, address digitalization
and parcel volume prediction capabilities by exploring Al-based functions.

VALUE PROPOSITIONS TO OUR PARTICIPANTS
Value Propositions to Consumers and Customers

. Connectivity. Growing alongside significant e-commerce markets, we have built an
extensive network, particularly in regions historically underserved by logistics providers.
We believe we have helped promote regional and cross-regional connectivity in the
Southeast Asian markets, allowing consumers to connect globally to a broader world of
merchandise to enjoy door-to-door shipping services through our network.

. Reliability and Service Quality. We strive to deliver a reliable, high-quality shipping
experience with 365-day service. We provide consistent, quality customer care to end
customers globally. We monitor a series of key service quality indicators to ensure, among
other things, timely delivery and responsiveness to inquiries.

. Transparency and Cost-efficiency. We offer competitive delivery fees and price
transparency upfront so that consumers can make informed decisions about the cost of
delivery. We also provide real-time updates on delivery status to senders and receivers of
packages.

. Ease of Use. We have developed multiple ordering interfaces to cater to the diverse needs

of customers. Customers can access our services from website, mobile applications, call
center and social media applications anywhere and anytime.
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Value Propositions to E-commerce Platforms and Merchants

. Consumer Reach. Our broad regional and cross-regional network gives e-commerce
platforms and their merchants greater reach to consumers beyond saturated markets in
first- and second-tier cities as well as international consumers. We offer the broadest
coverage of COD services in Southeast Asia, which allows e-commerce platforms and
merchants to serve a broader range of consumers for whom online payments may not be
an option.

. Stable and Scalable Service. Leveraging our integrated network that seamlessly
connects us with our regional sponsors and network partners, we are able to handle
periodic surges in volumes requiring significant capacity. We can scale with e-commerce
and social e-commerce platforms as they grow in different regions.

. Resources for Operation Management. We provide a centralized technology platform to
merchants on e-commerce platforms, helping them track packages in real time, manage
inventory and better understand their business operations. Our system is easy to deploy
and integrate with existing infrastructure via APIs, reducing the need for navigating
disparate systems for order management and shipping. For certain merchants not
affiliated with any e-commerce platforms and hence lack basic technology infrastructure,
they can conveniently access our system via Independent Software Vendors (ISVs) to
place delivery orders, enabling them to grow their business. According to Frost &
Sullivan, we are one of the first express delivery operators in Southeast Asia to provide
online logistics solutions to enterprise customers.

Value Propositions to Network Partners and Local Communities

. Earnings Potential and Economic Stimulus. Network partners gain access to the sheer
volume of packages delivered through our network as well as exposure to the largest
e-commerce platforms and global opportunities. We also diversify the revenue sources of
local communities by offering positions in our sorting centers, engaging pickup and
delivery personnel and collaborating with local small enterprises, convenience stores and
grocery stores to establish service stations.

. Empowerment and Inspiration. We empower our network partners with our technology
solutions, such as our digital address libraries, data management system and proprietary
waybill system, to improve their operational efficiency. We also provide our network
partners with applications that provide digital settlement solutions and manage cash flow
for delivery personnel. We also hold trainings, conferences and seminars, and sponsor
local entrepreneurial events to help inspire business ideas.

. Support during Challenging Times. We are capable of supporting local communities
during challenging times. Throughout the COVID-19 pandemic we have donated
hundreds of thousands of medical supplies and care packages throughout our regions of
operations. In 2022, we partnered with YDSF Malang to participate in the construction of
local residences after the eruption of volcano Semeru in Indonesia.
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OUR REGIONAL SPONSOR MODEL

We pioneered a highly scalable regional sponsor model, and we are currently the only player
in Southeast Asia and China that has successfully adopted this model at scale, according to
Frost & Sullivan. We started in Indonesia and have since expanded our network using this
model into several other markets in Southeast Asia and China as well as Saudi Arabia, UAE,
Mexico, Brazil and Egypt, serving a geographically dispersed base of merchants and
consumers across multiple regions and enabling the growth of e-commerce.

The diagram below illustrates our regional sponsor model:

Strengths of Regional Sponsor Model

Country Headquarters
¢ Formulate the overall operational L .
strategy and execution plans == v Maintain long-term cooperation with
e~ regional sponsors to share successes
with various incentive arrangements
Aligned Interest based on performance
‘ and Culture
4 N
Regional Sponsors v" Able to adjust local operations
~ according to the optimal approach
. . in each market and successfully
N ¢ Entrepreneurial in nature and the culture carriers Highly Flexible replicated this model in multiple
() r.!nﬂ ¢ Local and regional knowledge and business experience and Adaptive jurisdictions

* Alignment of interests including holding equity interests in
headquarters and/or regional operating entities

specific to each market
together with our global integrated
technology system and enhance

customization of services

Network Partners Directly Operated Outlets
and Service Stations =
G " Network partners own EE v’ Reduce unit costs and increase
(@) and operate pick-up and = Regional operating entities operating leverage without the need
delivery outlets and service own pick-up and delivery Tl (Ot to invest a substantial amount of
stations outlets and service stations and Capital capital
Requirement

In each geography, our local delivery networks comprise critical facilities including sorting
centers and line haul, as well as our pickup and delivery outlets and service stations. Local
pickup and delivery outlets are typically managed either by our network partners or directly by
regional sponsors through regional operating entities. Service stations are physical presences
such as small retail stores operated by third-party small enterprises or individuals, which
typically have more limited functions and service scope compared to outlets.

As of June 30, 2023, we adopted the regional sponsor model in each of our countries of
operations with the exception of Cambodia and Singapore (where we operate the network
directly without regional sponsors). In countries where a regional sponsor model is adopted,
the proportions of outlets and service stations that are operated by network partners and those
that are directly operated by regional sponsors via regional operating entities vary based on
local circumstances. We actively monitor and adjust the mix of directly operated outlets and
network partner outlets in accordance with local performance and expansion progress in these
countries.
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Advantages and Innovations of Our Business Model

Our business model is highly scalable, allowing us to leverage the resources of regional
sponsors and network partners to achieve rapid expansion and deep penetration of our network.
Compared with traditional business models for express delivery services (i.e., the network
partner model and the direct operation model), we believe our business model is able to better
overcome the operational challenges during expansion.

Under a regional sponsor model, an express delivery operator relies on and partners with
regional sponsors to expand and operate its network. We may operate with or without network
partners in a region. If we and the relevant regional sponsor decide to engage network partners,
regional sponsors would be responsible for identifying, attracting and managing network
partners. In contrast, under a traditional network partners model, an express delivery operator
predominantly expands the network via network partners, such express delivery operator
directly manages these network partners, and network partners are their most important
business partners.

Additionally, the relationship between regional sponsors and the express delivery operator is
closer and more binding than that between the thousands of network partners and express
delivery companies using the network partner model, because regional sponsors are
fundamentally different from network partners due to their investment into the network, scope
of responsibility and alignment of interest. The regional sponsor model is only similar to the
traditional network partner model when the operator under the regional sponsor model engages
network partners for similar obligations (i.e., first-mile pickup and last-mile delivery) as under
the network partner model. Regional sponsors manage the overall operations (e.g., customer
acquisition, marketing, customer service, training of network partners) within a much larger
designated region. Network partners perform much more limited roles and obligations of
first-mile pickup and last-mile delivery in a more limited area.

For details of comparisons between network partner, or the franchise model, and the regional
sponsor model, please see “Industry Overview — Express Delivery Business Models —
Differences between express delivery models.”

Our business model provides us with the following unique features that set us apart:

. Operational efficiency. We lead a pool of regional sponsors. We draw on the expertise of
regional sponsors to manage the network, while providing them with systematic and
reliable support. Regional sponsors usually invest their own capital and resources to help
the country headquarters expand the network and develop new network partners. Our
regional sponsors help local management team in each country supervise daily
performance of their respective regions and optimize the operations consistently.

We value regional sponsors who are entrepreneurial with forward-leaning spirit and
diverse backgrounds, and we have a review system that factor in regional sponsors’
contributions and investments, while balancing the dynamic process of our expansion. We
provide operational and technological support to regional sponsors by leveraging our JIMS
system and our resources. We listen to and collect feedback from regional sponsors on
local operations, and we, together with our regional sponsors, design solutions to cope
with operational challenges in each market.
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. Flexibility and expansiveness. Express delivery operators under the network partner
model face difficulties in locating a sufficient number of qualified network partners to
help build their network, while direct operation companies typically must invest a
substantial amount of capital in a short time to achieve adequate coverage of their
services. Leveraging our unique business model, we are not limited by the vast
differences in local operating environments across regions, as we and our regional
sponsors can decide on the optimal approach to establish local operations, including using
a mix of network partner and full direct-operation models. In some regions, regional
sponsors may also establish unconsolidated regional operating entities supported by our
critical network infrastructure and technological capabilities. As our network expands, we
and the regional sponsors adjust local operations to adapt to the evolving market demands
to maintain our sustainable growth.

. Deep insights and strong control in local operations. Our regional sponsors form the
foundation of our local operations. Our regional sponsors are knowledgeable of local
markets and aware of acute changes in their regions. Our regional sponsors also help us
manage our network partners. Regional sponsors are able to quickly respond to needs of
network partners, as well as our end customers, handle complaints, adjust pricing based
on local circumstances, and provide rewards or penalties for network partners and outlets,
among others. Through our regional sponsors, we gather first-hand feedback, design
strategies and solutions, and maintain operational excellence when launching and scaling
our network and service offerings.

. Bonding with regional sponsors. Our interests are highly aligned with those of our
regional sponsors, which incentivizes them to take ownership in local operations, tailor
and execute our overall strategies and help achieve growth. We incentivize, supervise and
provide institutional support to regional sponsors, continually building and strengthening
our bonding with regional sponsors. We supervise regional sponsors’ work and review
their performance on a regular basis with certain KPIs set by us, and we may choose to
optimize the regional sponsor team.

As a testament to our unique, effective business model, we have achieved leading positions
across Southeast Asia and China through the regional sponsor model. In Southeast Asia and
China, where other established players have been building their network, and investing in
technology and accumulating resources in the past decade, we have established ourselves as a
major player in these highly competitive markets by partnering with regional sponsors with
local expertise and financial strengths. We entered into the China market in March 2020 and
we are the youngest among the scaled and established players — one of the very few newcomers
that successfully took a sizable share of the market from major players, according to Frost &
Sullivan. We achieved a milestone of 50 million daily parcel volume within three years, which
was the shortest period of time needed among our peers in the China market to achieve the
same scale.

In 2022, we expanded into Saudi Arabia, UAE, Mexico, Brazil and Egypt. Each of these
countries presented unique operational challenges ranging from under-developed
infrastructure, limited connectivity in certain areas, political instability to complex regulatory
regimes. Drawing on the efforts of our regional sponsors, we quickly completed market
research, navigated local environment, and formulated our operation strategies including
transportation and route planning, construction of critical network infrastructure and setup of
pickup and delivery outlets, allowing us to reach efficient scale and achieve geographic
coverage of over 90% in these countries as of June 30, 2023. We leverage our proprietary JMS
system, the backbone of our operations, to achieve efficient growth and expansion. In the New
Markets, we were generally able to set up and launch our JMS system within three months,
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which allows us to build localized operations and provides indispensable support to regional
sponsors to efficiently execute our growth strategies. In particular, in July 2023, we achieved
a daily peak volume of over 1,100,000 parcels in Brazil. According to Frost & Sullivan, we are
the fastest to achieve such level of parcel volume among our major local peers in Brazil. In
those countries, where the e-commerce markets are significant but the express delivery markets
are highly fragmented, we are well positioned to expand in and penetrate these markets by
leveraging our regional sponsor model.

Partnership with Regional Sponsors

The strengths and uniqueness of our business model stem from the fact that we partner with
regional sponsors that assist us in operating local delivery networks in designated geographies.

Regional sponsors are individuals authorized by our Company to assist in operating local
delivery networks in their respective designated geographic regions. Under the leadership of
our country headquarters, critical parts of our network, including sorting centers and line-haul,
are operated by regional operating entities, most of which are subsidiaries or consolidated
affiliated entities within our Group. We constantly evaluate the performance of our regional
sponsors and optimize the portfolio of our regional sponsors.

Commercial arrangements among us and regional sponsors vary across regions. We align the
interests of our regional sponsors, including allowing for holdings of equity interests in the
relevant operating entities and/or the country headquarters. When we enter into a new market,
we may choose to establish our regional operating entities with regional sponsors, who may
become minority shareholders in the country headquarters or regional operating entities while
we beneficially own the majority interests. Some regional sponsors may also own all the
interests in the relevant regional operating entities if it is feasible under local laws and

regulations. We refer to such entities as unconsolidated regional operating entities. See “—
Consolidation of Certain Regional Operating Entities” in this section for more details.

The table below sets forth the number of jurisdictions under different models of operations as
of the dates indicated:

As of December 31, As of June 30,

2020 2021 2022 2023
Countries with
regional sponsors
— without Vietnam, Malaysia, Indonesia, Vietnam, Indonesia, Vietnam, Malaysia,
unconsolidated the Philippines, Malaysia, the the Philippines, Thailand, China,
regional operating China Philippines, Saudi Arabia, UAE, Brazil, Egypt®
entities” Thailand, China
— with Indonesia, Thailand ~ N/A® Mexico
unconsolidated
regional operating
entities®
Countries without Singapore, Singapore, Singapore, Cambodia
regional Cambodia Cambodia

sponsors®

- 197 -



BUSINESS

Notes:

(D

)

3)

C))

We did not adopt unconsolidated regional operating entities in jurisdictions where such arrangement is not
practicable or feasible under local laws and regulations when we first entered into market. For example, in
China, for an express delivery service provider to obtain a cross-provincial courier permit, it is required to set
up subsidiaries or branches capable of performing express delivery services in each relevant region (i.e., the
entity that covers operations in each region/province must be a subsidiary or a branch of ours, instead of an
independent third party). Therefore, when we first entered into the China market, we set up various regional
operating entities with regional sponsors, who were and still are minority shareholders in such Group entities.
During the Track Record Period, we acquired certain unconsolidated regional operating entities. See “—
Consolidation of Certain Regional Operating Entities” in this section.

In Indonesia and Thailand, where it is practical for each regional sponsor to obtain new express delivery
licenses under local laws and regulations, regional sponsors set up multiple unconsolidated regional operating
entities, each with its own express delivery license. In 2021, we acquired the unconsolidated regional operating
entities in Indonesia and Thailand from relevant regional sponsors. For more details, see “Financial
Information — Business Combination” and “History and Corporate Structure — Major Acquisitions, Disposals
and Mergers.”

As Singapore and Cambodia are relatively small in terms of geography, we operate in these regions without
involving any regional sponsors.

As of December 31, 2021, we had established operating entities in each of the New Markets in preparation for
our expansion into these markets, but had not officially launched operations in these regions.

The table below sets forth a summary of how the regional sponsor model implemented in each
country (other than Singapore and Cambodia) as of June 30, 2023:

Country Current Regional Sponsor Model Equity Ownership Structure
Indonesia . We currently hold 100% equity interest in the country headquarters and typically hold 70%
Thailand equity interests in regional operating entities, while regional sponsors typically hold 30%

equity interests in regional operating entities.

Malaysia . Regional sponsors held minority interests in the country headquarters at the early stage of
Vietnam our operations. We subsequently acquired such minority interests and currently hold 100%

equity interests in the country headquarters.

Mexico . We collaborate with an unconsolidated regional operating entity, in which we do not hold

any equity interest.

China . Regional sponsors typically hold 15% equity interests in their respective operating entities,
while we typically hold 85% equity interests in these entities.

The Philippines  * Due to requirements under Philippine laws and regulations on foreign investments in effect
when we entered into the market none of our regional sponsors hold any equity interest in
our Philippine operations.

UAE . None of the regional sponsors hold any equity interest in any local entities. However,

Saudi Arabia regional sponsors provided financial support in the form of loan to local operations.

Egypt

Brazil . We hold the controlling stake in the country headquarters, while regional sponsors together

hold 19% equity interest in such entity.
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Our aggregate revenues for the Track Record Period from the countries where we operate via
direct operation model (i.e., Singapore and Cambodia) were only approximately 1% of our
aggregate revenues during the Track Record Period. Substantially all of our revenues were
from regional operating entities under our regional sponsor model during the Track Record
Period.

The table below sets forth a movement analysis of unconsolidated regional operating entities,
consolidated regional operating entities and headquarters for the periods indicated:

Six months

ended
Year ended December 31, June 30,
2020 2021 2022 2023

Number of consolidated regional

operating entities and country

headquarters
Beginning balance . . . . . . ... ... ... 33 48 91 94
(+) Addition . . . ... ... 15 43 5 -
(-) Reduction. . . . ... ... ... ...... - - 2) -
Ending balance . . . . . .. ... ... ... . 48 91 94 94
Number of unconsolidated regional

operating entities"
Beginning balance . .. ... ... ...... 25 38 - 1
(+) Addition . . .. ... ..o 14 - 1 -
(-) Reduction. . . ... ............. (1) (38) - -
Ending balance . . . . . .. ... ... ... . 38 - 1 1
Total number of regional operating

entities
Beginning balance . .. ... ......... 58 86 91 95
(+) Addition . . .. ... .. Lo 29 43 6 -
(-) Reduction. . . . . ... ... ... ..... (1) (38) 2) -
Ending balance . . . . . ... ... ... ... 86 91 95 95
Note:

(1)  Includes (i) 25 unconsolidated regional operating entities in Indonesia and 13 unconsolidated regional
operating entities in Thailand as of December 31, 2020, and (ii) one unconsolidated regional operating entity
in Mexico as of December 31, 2022 and June 30, 2023. Revenue that we generated from unconsolidated
regional operating entities contributed to 16% and 2%, respectively, of our revenue in 2020 and 2021. After
the acquisitions of the SEA entities, revenue from the only unconsolidated regional operating entity amounted
to approximately 0.1% and 0.3% of our total revenue in 2022 and the six month ended June 30, 2023,
respectively.

Regional sponsors, irrespective of operating through consolidated or unconsolidated regional
operating entities, invest resources into local operations in various forms, including providing
capital to regional operating entities particularly during the ramp-up stage of the network,
leveraging personal connections to navigate local markets, and engaging network partners, who
operate their own pickup and delivery outlets and/or service stations, to expand the network.
When we hold interests in local operations, we typically are the controlling shareholder and
provide financial assistance by way of equity investment and loans. For unconsolidated
regional operating entities in which we do not hold equity interests, we may provide financial
assistance after unconsolidated regional operating entities exhaust their own financial
resources, typically in the form of loan. For details, see “Financial Information — Analysis of
Key Balance Sheet Items — Assets — Other non-current assets.” Subject to local conditions, we
and our regional sponsors may decide to directly operate all pickup and delivery outlets,
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engage network partners or adopt a hybrid model that operates through both network partners
and directly operated outlets in certain regions. The structure of operations and commercial
arrangements between us and our regional sponsors are tailored to cater to the maturity of local
express delivery markets, operational challenges specific to such regions and local laws and
regulations.

Consolidation of Certain Regional Operating Entities

During the ramp-up period when we enter into new markets, certain of the regional operating
entities, which we refer to as our “unconsolidated regional operating entities,” are wholly
owned and operated by a regional sponsor. These unconsolidated regional operating entities
operate exclusively under our “J&T” brand. We enter into cooperation agreements to allow
these unconsolidated regional operating entities to operate under our brand in their respective
jurisdictions, under which regional sponsors are allowed to use our logo, brand names and our
JMS system. See “— Customers” and “— Suppliers” in this section for more details on our
relationship with and measures to manage unconsolidated regional operating entities.
Typically, we design, invest in and direct the construction of sorting centers in these regions,
and designate regional sponsors to execute sorting and transportation processes according to
our requirements and standards. Unconsolidated regional operating entities utilize our network
infrastructure such as sorting centers and line-haul when transferring parcels, and we charge
fees for the use of our infrastructure as well as other operational and system support. Regional
sponsors in charge of such entities also benefit from incentive arrangements for achieving
certain KPIs in their respective markets.

1)

Typically, we seek to acquire from our regional sponsors their interests in these regional
operating entities in exchange for interests in our Company once we determine that such
entities have achieved certain level of business stability in their relevant market. This allows
the regional sponsors to share our success and further align our interests toward long-term
global growth. For example, in 2021, we acquired majority interests in unconsolidated regional
operating entities in Thailand and Indonesia after regional sponsors in Thailand and Indonesia
had set up an effective network in their respective regions, demonstrated a track record of
collaborating with each other, and proved their abilities to fulfill requirements of our
e-commerce partners in the respective regions. We do not maintain any fixed protocol or
quantitative criteria to assess potential acquisitions of unconsolidated regional operating
entities. Instead, we consider a series of factors, including, but not limited to, parcel volume,
end customer relationship, performance of network partners, and operating results, among
others, to assess business stability in a certain market. Prior to the acquisitions of the SEA
entities, the SEA entities were both our customers and our suppliers. We accounted for the
parcel volume they delivered under our brand and we charged network service fees and
delivery services fees from the SEA entities. See “— Customers” in this section and “Financial
Information — Critical Accounting Policies and Estimates — Revenue Recognition — (1) Express
delivery services — (ii) Services provided to unconsolidated operating entities of regional
sponsors.” After we acquired the SEA entities, we consolidated the revenues attributable to and
the costs incurred by the SEA entities such as transportation costs and delivery costs.
Meanwhile, we integrated the customer resources and network of the SEA entities to provide
consistent services to customers and improve their operating efficiencies through integrated
centralized planning of the routes and resources.
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Role of Regional Sponsors

Regional sponsors work with our country headquarters to execute our strategies in the various
markets of operations. Regional sponsors, whether they operate through consolidated or
unconsolidated regional operating entities, play equally critical roles in our business operations
and network expansion, enjoy substantially the same level of discretion, and are subject to the
same KPI standards that we tailor based on local circumstances in each jurisdiction. In areas
where network partners are engaged, regional sponsors identify, engage and manage network
partners through the relevant regional operating entities. In certain locations, regional
operating entities also manage the directly-operated pickup and delivery outlets and service
stations. Typically, there is only one regional sponsor within a designated region. From time
to time, we may designate more than one regional sponsors to jointly manage the same region.
We only consider adopting this strategy in areas with enormous operational challenges,
particularly during the ramp-up and expansion stage, where the collective efforts from regional
sponsors are needed to establish our operations.

The table below set forth a summary of the key functions of our regional sponsors:

Role of Regional Sponsors

Setup and management Regional sponsors help execute regional strategies by assisting in
of sorting centers and the setup and management of sorting centers, line-hauls and
logistics network personnel, among others.

Sales and marketing Regional sponsors conduct regional sales and marketing activities.
In applicable regions, regional sponsors provide assistance,
guidance and training in sales and marketing to network partners.

Setup of outlets Where applicable, regional sponsors are tasked with finding and
leasing space for local delivery outlet operations and hiring staff.
In applicable regions, regional sponsors designate areas of
operations for network partners.

Customer services Regional sponsors help manage customer service enquiries within
the region when needed and provide systematic trainings to
network partners and/or other staff in connection with our business
operations.

KPI and execution In applicable regions, regional sponsors set KPIs for network
partners and supervise their performance and execute rewards and
penalties.

Whether operating through consolidated or unconsolidated regional operating entities, our
regional sponsors operate express delivery services with us on an exclusive basis. As of
December 31, 2020, 2021 and 2022 and June 30, 2023, we had 77, 110, 104 and 104 regional
sponsors, respectively. Except for regional sponsors of unconsolidated regional operating
entities, substantially all of our regional sponsors hold certain positions within our Group as,
among others, employees, consultants, minority shareholders, directors, commissioners and/or
legal representatives of the relevant regional operating entity and/or a group entity. In late
2021, in preparation for our upcoming expansion, we identified and engaged regional sponsors
for the New Markets. In 2022, we adjusted our strategies in countries where we have
established our presence. We restructured our regional sponsor arrangements, adjusted the
re-designated regions for certain regional sponsors and optimized the regional sponsor team
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based on their past performance. Based on their performance, we may choose to optimize the
pool of our regional sponsors. During the Track Record Period, there was no significant change
in or massive termination of our regional sponsors.

Role of Country Headquarters

Our country headquarters implement global strategies set by our senior management. While
regional sponsors carry out granular ground work, our country headquarters, guided and
supported by our senior management and group functional departments, make operational
decisions and take actions considering market conditions, market practices and our partners in
each market. Our country headquarters also measure the progress of our development and are
able to adjust their approach based on local dynamics.

The table below set forth a summary of the key functions of our country headquarters:

Role of Country Headquarters

Network planning Our country headquarters plan for geographic locations of sorting
centers, line-haul routes and optimal network capacity. Our
country headquarters also constantly monitor and adjust our
network density based on network performance and historical
trends of parcel volumes.

Network setup Our country headquarters are typically in charge of procuring
line-haul vehicles, and establishing and constructing major sorting
centers.

Pricing guidelines Our country headquarters set pricing guidelines based on market

demand, seasonality, operational costs, and others.

Technology Our country headquarters operate, maintain and upgrade the
infrastructure technology system for daily operations.

Partnership and Our country headquarters leverage resources to develop and
customer relations maintain customer relationship and strategic partnerships. Our

country headquarters negotiate commercial terms with these key
stakeholders, and provide centralized, standardized customer care
to them.

KPI and supervision Our country headquarters supervise and provide guidance to
regional sponsors in key aspects of operations. Our country
headquarters set KPIs to regional sponsors and provide regional
sponsors with feedback to enhance their management of local
network partners.
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Identifying Regional Sponsors

Our founder, Mr. Li, through continued success in entrepreneurship in Southeast Asia and
China, has developed relationships with an extensive network of entrepreneurs. These
entrepreneurs typically have been successful in prior business endeavors, have often had prior
experience in logistics management and are familiar with our business model. Capitalizing on
these relationships and Mr. Li’s valuable experience as a serial entrepreneur, as well as the
shared business success and mutual trust developed through previous partnerships with other
entrepreneurs, we are able to identify individuals who are willing to join hands with us and act
as regional sponsors. The selected regional sponsors are individuals with successful business
experience, entrepreneurship and oftentimes strong financial capabilities. They help address
operational challenges specific to each market with our support and are our culture carriers that
embrace our “Ben Fen” (443) culture. Importantly, our regional sponsors typically have an
international outlook and are willing to build up our network in new geographic locations, not
limited to their country of origin.

In addition to the initial pool of regional sponsors, we may also consider individuals within our
network, such as successful network partners or employees, who demonstrate vision and
leadership, to act as our regional sponsors for our future expansion. Therefore, we have a
self-sustaining pool of potential regional sponsor candidates as we continue to grow our
network.

The standards for selecting regional sponsors and network partners are fundamentally different.
In line with industry practices, when selecting network partners, we typically focus on whether
an individual meets the threshold for capital and resources (i.e., human capital for pick-up and
delivery obligations, access to physical establishment that can function as outlets, and funding
to carry out operations). When selecting regional sponsors, we focus on a wide range of
qualifications that demonstrate an individual’s entrepreneurship, his/her ability to work as a
team player, and his/her ability to bring success in certain region. We focus on their willingness
to take on challenges, initiatives in developing business, management and leadership
capabilities, and whether their values and visions are aligned with us as regional sponsors are
our critical business partners. Regardless of their background, regional sponsors invest capital
in the network and undertake much greater responsibilities and incentives than network
partners.

Our regional sponsors typically do not own express delivery businesses prior to becoming our
regional sponsors. Historically, except for our acquisitions, we built our local network
organically from scratch with our regional sponsors in relevant markets. For regional sponsors
who have demonstrated their ability in running critical operations, we also consider deploying
them to new markets.

Through years of collaborating with regional sponsors and successfully expanding our global
network, we have amassed deep know-how with respect to effective management of regional
sponsors and network partners which can only come with years of experience. Regional
sponsors maintain long-term cooperation with us to grow and share successes in local markets,
and we provide institutional support for regional sponsors as they seek to help us expand local
network and our cross-border operations.

-203 -



BUSINESS

Incentives to and Evaluation of Regional Sponsors

Regional sponsors typically invest their resources in local operations and, as stakeholders of
local operations, they are incentivized to continually invest when needed, optimize local
operations, and provide trainings to network partners, so as to drive our overall growth.
Regardless of the ownership structure adopted, the regional sponsors will provide financial
support (as equity investment or in other forms) particularly in the ramp-up period. We
compensate and incentivize our regional sponsors through various incentive arrangements that
align the interests and enable efficient growth of the larger group despite complex and diverse
market dynamics across different regions. We evaluate regional sponsors’ performance on a
regular basis with certain KPIs set by our country headquarters. These KPIs include but are not
limited to indicators such as on-time delivery rate, on-time transit rate, on-time package signoff
rate, lost parcel rate, damaged parcel rate and complaint rate that measure their results of
operations and service quality, and are determined based on local market conditions, historical
performance and other factors. In recognition for committing significant capital and taking on
commercial risks associated with establishing a presence in new locations, regional sponsors
are entitled to discretionary awards or bonus in cash. Discretionary awards or bonus to regional
sponsors are determined considering whether these KPIs are completed during certain period.
For any cash incentive, we consider key performance targets such as the results of operations
of the relevant regional operating entity, taking into consideration factors including (i) the
maturity of the local network, including any ramp-up period, and operational difficulties within
an operating region, (ii) the overall KPIs within an operating region, (iii) the parcel volume and
profitability of network partners in the operating region, and (iv) the contribution to the overall
cost-effectiveness of the overall network and cooperation with other regional sponsors in
connection with the optimization of cost structure of the regional operating entities. We may
also, from time to time, optimize the regional sponsor team to drive greater operational
efficiency and to adjust to market dynamics.

Role of Network Partners

Our network partners are typically local logistics companies that operate in a specified region,
operate their own facilities and perform first-mile pickup and/or last-mile delivery.

We consider network partners who signed cooperation agreements with us as part of our
customer group, as our regional operating entities provide parcel sorting and line-haul services
to them and collect fees from them for use of our network. Such network partners also act as
our suppliers when they fulfill last-mile deliveries.

Network partners enter into cooperation agreements, pursuant to which the network partners
are authorized to carry out part of the express delivery business under the “J&T” brand within
a designated geographic region. Typically, network partners enter into cooperation agreements
with regional operating entities that are our subsidiaries or controlled affiliated entities. During
the Track Record Period, we also collaborated with unconsolidated regional operating entities
in Indonesia and Thailand to manage network partners. Network partners in those jurisdictions
typically signed collaboration agreements with these unconsolidated regional operating
entities. These cooperation agreements contained substantially the same terms as our
cooperation agreements with other network partners. Below are some of the key terms of our
cooperation agreements with network partners:

. Fees. Pursuant to our cooperation agreements with network partners, we collect fees from
the network partners for the use of our delivery network. These fees are variable and
based on guidelines, local market conditions and government guidance, where applicable.
We also pay pickup and/or delivery fees to our network partners for the services fulfilled
through their pickup and/or delivery outlets.
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. Business operations. Our cooperation agreements with network partners assign specific
geographic regions of operations for each network partner which vary in size depending
on the capabilities of the network partner and the needs of our network, including
business volume. Our network partners also have access to our proprietary software that
is designed to be used by network partners and their delivery personnel and link them to
our system.

. Pricing. Network partners are free to determine the customer-facing price, taking into
account the service fee collected by the regional operating entity, the network partner’s
own operating costs and our guidance.

. Term. The cooperation agreements with network partners are generally for a term of one
or two years and each network partner may elect to negotiate with us for renewal of the
agreement upon expiration.

. Deposit. Network partners are required to place deposits with us as a performance
guarantee.

. Termination. The cooperation agreements can be terminated upon mutual agreement or by
either party with prior notice after the occurrence of certain events including, but not
limited to, one party’s failure to perform certain contractual obligations.

. Service quality. To ensure the performance and service quality of our network partners,
the cooperation agreements also set out terms such as operation process, service standards
and quality, maintenance and settlement. For example, our regional sponsors oversee the
performance of our network partners, set performance targets and provide them with
training. In practice, we review their key performance indicators through our systems so
that our regional sponsors can help them improve operational performance. If there is a
material violation of our operational standards by network partners, we are entitled to
request such network partners to suspend business and rectify accordingly. We also have
the right to impose monetary penalties according to the policies imposed by the relevant
regional operating entities on our network partners for failure to adhere to the terms of
the agreements.

Detailed terms of cooperation agreements with network partners — including whether an
exclusivity clause exists — vary by jurisdiction to accommodate varying laws, regulations and
market practices. For example, in Thailand and China, network partners also make advance
payments to us, which would be deducted for services we provided to them.

Whether the cooperation agreements contain exclusivity clauses vary from jurisdiction to
jurisdiction based on local practice. During the Track Record Period, we entered into
cooperation agreements with exclusivity clauses with network partners in certain jurisdictions.
In other jurisdictions, the cooperation agreements by and between us and network partners
typically did not contain an exclusivity clause. As of June 30, 2023, less than half of our
network partners operated under cooperations agreements that contain exclusivity clauses.
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In regions where we have network partners, we typically only have one network partner in each
designated area. As of December 31, 2020, 2021 and 2022 and June 30, 2023, we had
approximately 3,800, 13,300, 9,600 and 8,700 network partners, respectively, across the world.
The table below set forth the breakdown of our network partners in Southeast Asia and China:

As of
As of December 31, June 30,
2020 2021 2022 2023
(in thousands)
Southeast Asia . . . ... ............ 2.5 3.8 3.4 2.8
China. . . .. ...... ... ... ...... 1.2 9.5 6.2 59

We entered into the New Markets in 2022 and have a very limited history of operating in these
markets. We plan to expand with a prudent “hybrid” model in these markets.

During the Track Record Period, we operated under a “hybrid” model where we relied on
pickup and delivery outlets operated directly by regional operating entities and network
partners in Southeast Asia. Throughout 2020 and 2021, we continued to engage more network
partners in Southeast Asia. In 2022, after we have successfully established a team of network
partners, we further adjusted our network. We strengthened our cooperation with high-quality
network partners, re-organized designated regions, and optimized the network partner team
based on their performances, which resulted in a slight fluctuation in the total number of our
network partners in Southeast Asia.

We entered into the China market in March 2020. Similar to our peers, we predominately
collaborate with network partners to perform the first-mile pickup and last-mile delivery
obligations in China. Our expansion in China throughout 2020 and 2021 thus led to a
significant increase in the number of our network partners from December 31, 2020 to
December 31, 2021. In December 2021, we acquired BEST Express China. The total number
of our network partners as of December 31, 2021 was disproportionately impacted by the
additional network partners from BEST Express China before we completed the integration
process. In 2022, we successfully integrated BEST Express China. As of June 30, 2023, we had
over 5,900 network partners in China, allowing us to effectively cover our pickup and delivery
needs throughout in the China market.

OUR GLOBAL FOOTPRINT
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Our express delivery operations span 13 countries, covering seven countries across Southeast
Asia, including Indonesia, Vietnam, Malaysia, the Philippines, Thailand, Cambodia and
Singapore, and China, as well as other markets, including Saudi Arabia, UAE, Mexico, Brazil
and Egypt. We first started building our express delivery network in 2015 when we commenced
operations in Indonesia, a large archipelago whose more than 17,000 widespread and often
remote islands present significant operational challenges to logistics service providers. We
entered Vietnam and Malaysia in 2018 and further expanded to the Philippines, Thailand and
Cambodia in 2019 and Singapore in 2020. In March 2020, bringing our experience from
Southeast Asia, we entered into the China market. In 2022, we further tapped into Saudi Arabia,
UAE, Mexico, Brazil and Egypt to replicate our success. We have also quickly achieved a
geographic coverage of over 90% in the New Markets as of June 30, 2023.

Today, our massive global network connects us with local communities, e-commerce platforms
and consumers we serve every day. We now have full network coverage across the seven
Southeast Asia countries and over 98% of all counties and districts in China. For example, in
Indonesia and the Philippines, our express delivery network has achieved the highest network
coverage scores among our major competitors in these two markets according to the consumer
survey conducted by Frost & Sullivan. As of June 30, 2023, our network consisted of
approximately 8,700 network partners, 265 sorting centers and over 8,400 line-haul vehicles,
including more than 4,400 self-owned line-haul vehicles with approximately 3,900 line-haul
routes.

We have achieved leading industry positions in the express delivery markets in Southeast Asia
and China through rapid growth. In addition, our market share increased from 2.5% in 2020 to
10.9% in 2022 in China by parcel volume according to Frost & Sullivan. We are also the first
Asian express delivery operator of scale to have expanded into Saudi Arabia, UAE, Mexico,
Brazil and Egypt, according to Frost & Sullivan, supporting our partners as they expand into
new markets.

We will continue to expand our global network. We believe our expansion will lower our costs
by increasing density in our pickup-and-delivery operations, thereby accelerating our growth.
Our regional hubs and facilities will serve as a gateway for local and international operations,
thereby allowing us to continue to better serve our customers.

OUR SERVICES

Through our network and together with our regional sponsors and network partners, we
primarily provide domestic express delivery services supplemented by other value-added
services across 13 jurisdictions. Our services in each geographic region are customized based
on local needs. For example, in Indonesia we offer J&T Super, our priority service, to deliver
time-sensitive parcels to even the most remote islands in the country. We mainly provide
express deliveries of parcels weighing under 20 kilograms with expected delivery time ranging
from 24 to 72 hours. Leveraging on our first-mile and last-mile capacity, we also provide
cross-border services covering air, sea and land transport, customer clearance and overseas
warehousing solutions to facilitate delivery of goods from one country to another. Through
collaboration with international and local partners, our cross-border services currently cover
Asia, North America, South America, Europe, Africa and Oceania, with a focus in Southeast
Asia.
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Express Delivery Process

The following diagram illustrates the process for the completion of typical domestic express
delivery orders:
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Step I: Parcel Pickup. Senders can request pickup services. Pickup outlets or service stations
in our network arrange for couriers to collect the parcels from the senders once they receive
a delivery order. Alternatively, senders can drop off parcels at our pickup outlets or service
stations that provide first-mile pickup services. The parcels are then collected and sent to the
regional sorting centers. Through each waybill, we assign a unique tracking number and
corresponding barcode to each parcel. The waybills, coupled with our automated systems,
allow customers to track the status of each individual parcel throughout the entire pickup,
sorting and delivery process.

Step 2: Parcel Sorting and Transportation. Upon receipt of parcels shipped from various pickup
outlets and service stations within its coverage area, the regional sorting center sorts, further
packs and dispatches the parcels to the destination sorting center through line-haul as well as
air and sea transportation services as applicable. A number of outlets in our network are also
capable of high-speed sorting and other centralized functions. Barcodes on each waybill
attached to the parcels are scanned as they go through each sorting center so that we can keep
track of the service progress.

Step 3: Parcel Delivery. The destination sorting center unloads and sorts the parcels before
sending the parcels to local delivery outlets or service stations in preparation for last-mile
delivery to the recipients via couriers. Once the recipients sign on the waybill to confirm
receipt, a full service cycle is completed and the settlement of the delivery service fee promptly
ensues on our network payment settlement system. During the ramp-up period, we may also
engage third party service providers to fulfill delivery obligations in certain areas before our
local network reaches efficient scale.
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Cross-border Service Process

In order to meet the strong demand for cross-border e-commerce transactions, we currently
provide cross-border services to e-commerce platforms, merchants and consumers through our
own cross-border network. The following diagram illustrates the key components and steps of
our cross-border network:
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Based on our broad cross-border network empowered by both our domestic express delivery
capabilities and partnerships with other commercial partners, we offer the cross-border
services below (each process labeled with its corresponding number in the diagram above):

()

(i1)

(ii)

Cross-border small parcels, which includes (i) a door-to-door express service typically
for e-commerce platforms and merchants covering pickup and sorting in the country of
origin (step 1), custom clearance (step 3), shipment (step 4), all the way to sorting and
delivery in the country of destination (step 5), and (ii) transshipment service for
individual consumers covering consolidating e-commerce parcel in our warehouses (step
6), transshipment (step 4) and delivery in the country of destination (step 5);

Cross-border freight forwarding, which primarily includes cargo space booking and
coordination (step 2), custom clearance (step 3), and shipment through carriers by air or
sea (step 4); and

International warehousing solutions, which are integrated warehousing services mostly
for e-commerce platforms and merchants with our self-operated warehouses (step 6).

Our cross-border services are seamlessly integrated with our local logistics network and
infrastructure. For example, in the situation of cross-border parcels, our domestic express
delivery services or our commercial partners within the country of origin will deliver parcels
to the port of origin, after which we will ship the parcels to the port of destination via aircraft
or arrange for stowage on other transport for shipping. Upon arrival at the port of destination,
our local teams will assist with the customs clearance process, after which our domestic
express delivery services or our commercial partners within the country of destination will
complete the parcel delivery to the recipient.
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Service Pricing

Pricing for express delivery services is generally determined based on parcel size and weight,
shipping distance and speed of service. Pricing for cross-border services is based on similar
factors, as well as mode of transport. Such prices are determined dynamically according to
market conditions and standards for each geography, operating costs and network load.

In regions where local outlets are operated by our network partners, the regional operating
entity collects fees from the network partner for the use of our delivery network. Such fees are
based on local market conditions and standards where applicable. The network partner is free
to determine the price charged to the shippers, who are considered our end-customers and
customers of the network partners, under our guidance and market conditions, taking into
account their own operating costs. By giving our network partners latitude in pricing, they are
able to effectively respond to competitive dynamics in their local markets and business volume.
We believe this model leverages our network partners’ entrepreneurship and insights in local
markets, which strengthens our network.

In connection with services we provide to our e-commerce platform partners and corporate
customers, we may also provide certain volume discounts to them.

BUSINESS SUSTAINABILITY

According to Frost & Sullivan, we are the number one express delivery operator in Southeast
Asia by parcel volume in 2021 and 2022, with a market share of 22.5% in 2022, and we are
one of the top players in China with a 10.9% market share by parcel volume for 2022. In 2022,
we further expanded into the New Markets. During the Track Record Period, we incurred gross
losses, operating losses and net operating cash outflows. We expect that we will continue to
record a net loss for our results of operations in 2023.

Our Historical Performance

We originated in Indonesia in 2015 and entered into the China market in 2020. Our Southeast
Asia operations have been generating profits for us during the Track Record Period and are
expected to maintain healthy margin. Compared to the incumbent players with decades of
accumulated experience, we are a late comer to the China market. Since 2020, we have quickly
ramped up our parcel volume through expansion of our collaboration with e-commerce
platforms, competitive pricing and capital expenditure into infrastructures to build up our
logistics network. In December 2021, we acquired BEST Express China and subsequently
completed the integration of its network in 2022. In connection with the transaction, we
experienced certain fluctuation in our service quality as well as market share in China, and we
also identified certain redundancy of assets including sorting centers, equipment, and vehicles,
which led to an increase in our impairment losses. Therefore, we incurred gross loss and
operating loss for our China operations during the Track Record Period. The negative gross
margin was further exacerbated by the “Others” segment, as we further expanded our
cross-border business in 2021 and entered into the New Markets in 2022, both of which are still
in the early stage of development. As of January 1, 2020, we had accumulated losses as a
group, primarily due to our net loss position as of December 31, 2019 resulting from our
expansion into certain new markets in Southeast Asia and preparation activities in relation to
our expansion into China. As a group, we incurred a gross loss and an operating loss for China
and other regions in 2022, which offset the gross profit and operating profit achieved in
Southeast Asia during the Track Record Period. Some of the countries in Southeast Asia
incurred a operating loss due to different operating environments and countrywide strategies
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or focuses during the Track Record Period, but we have achieved a healthy margin in Southeast
Asia as a whole. We also incurred net operating cash outflow for each period during the Track
Record Period for the aforementioned reasons.

The table below sets forth a breakdown of our revenue by geographic segment, in absolute
amount and as a percentage of our total revenue, for the periods indicated:

Year ended December 31, Six months ended June 30,
2020 2021 2022 2022 2023
US$ % US$ % US$ % US$ %o US$ %
(in thousands, except for percentages)
(Unaudited)
Southeast
Asia . . ... 1,046,504 68.1 2,377,544 49.0 2,381,726 32.7 1,177,929 34.6 1,246,076 30.9
China. . . . .. 478,847 31.2 2,181,368 45.0 4,096,177 56.4 1,960,145 57.6 2,203,070 54.7
Others" . . . . 10,074 0.7 292,888 6.0 789,525 10.9 264,469 7.8 581,293 14.4
Total . . . . .. 1,535,425 100.0 4,851,800 100.0 7,267,428 100.0 3,402,543 100.0 4,030,439  100.0
Note:

(1)  Includes revenue from our cross-border services and revenue from express delivery services in other regions.

Our revenue by geographic segment includes revenue from: (i) Southeast Asia, (ii) China, and
(ii1) others. We generate substantially all of our revenue from express delivery services in
Southeast Asia and China, while the rest of our revenue is generated from our express delivery
services in the New Markets and our cross-border services. We witnessed a fast growth in our
business operations and financial results during the Track Record Period. Our total revenue
grew from US$1.5 billion in 2020 to US$4.9 billion in 2021, and further to US$7.3 billion in
2022. In addition, our total revenue grew from US$3.4 billion for the six months ended June
30, 2022 to US$4.0 billion for the same period in 2023. Our revenue from Southeast Asia grew
at a CAGR of 50.9% from 2020 to 2022 and increased by 5.8% from US$1,177.9 million for
the six months ended June 30, 2022 to US$1,246.1 million for the same period in 2023. Our
revenue from China grew at a CAGR of 192.5% from 2020 to 2022 and increased by 12.4%
from US$1,960.1 million for the six months ended June 30, 2022 to US$2,203.1 million for the
same period in 2023. As we have been expanding our operations to new markets and enriching
our service offerings, our revenue from the New Markets and cross-border services grew from
US$10.1 million in 2020 to US$292.9 million in 2021, and further grew by approximately
169.6% to US$789.5 million in 2022. Our revenue from the New Markets and cross-border
services increased by 119.8% from US$264.5 million for the six months ended June 30, 2022
to US$581.3 million for the same period in 2023.
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The following table sets forth our gross profit/(loss) and (negative) gross margin by geographic
segment for the periods indicated.

Year ended December 31, Six months ended June 30,

2020 2021 2022 2022 2023

Gross  (Negative)  Gross  (Negative)  Gross  (Negative) Gross (Negative) ~ Gross  (Negative)
profit/ Gross profit/ Gross profit/ Gross profit/ Gross profit/ Gross

(loss) margin (loss) margin (loss) margin (loss) margin (loss) margin
US$ % US$ % US$ % US$ % US$ %
(in thousands, except for percentages)
(Unaudited)

Southeast Asia . . . . . 311,953 29.8 662,131 27.8 476,002 20.0 223,037 18.9 220,118 17.7
China. . . .. ... .. (576,734) (120.4)(1,218,693) (55.9) (664,760) (16.2) (267,879) (13.7)  (17,085) 0.8)
Others™ . . .. . ... 3,293 32.7 11,818 4.0  (81,480) (10.3) (21,217) (8.0)  (9,493) (1.6)
Total. . . . ... ... (261,488) (17.0) (544,744) (11.2) (270,238) (3.7 (66,059) (1.9) 193,540 4.8

Note:

(1)  Includes revenue from our cross-border services and revenue from domestic express delivery services in the
New Markets.

We had a gross loss of US$261.5 million, US$544.7 million, US$270.2 million and US$66.1
million in the years ended December 31, 2020, 2021 and 2022 and the six months ended June
30, 2022, respectively. In the six months ended June 30, 2023, we had a gross profit of
US$193.5 million. Our negative gross margin narrowed from 17.0% in 2020 to 11.2% in 2021,
and further to 3.7% in 2022, and we recorded a gross profit margin of 4.8% for the six months
ended June 30, 2023, reflecting the improved network effects of our global operation and
economies of scale, and demonstrating a clear trajectory of profitability improvement. Our
gross profit/(loss) and (negative) gross margin performance differs by geographic segment
during the Track Record Period.

. Southeast Asia: We have consistently achieved gross profits in Southeast Asia during the
Track Record Period. We recorded a gross profit of US$312.0 million, US$662.1 million,
US$476.0 million, US$223.0 million and US$220.1 million, and a gross margin of 29.8%,
27.8%, 20.0%, 18.9% and 17.7% in 2020, 2021, 2022 and the six months ended June 30,
2022 and 2023, respectively. The decline in gross margin from 2020 to 2021 was mainly
due to a change of service scope after our acquisitions of unconsolidated regional
operating entities in Indonesia and Thailand in 2021, after which we started to incur
line-haul costs and fulfillment costs previously borne by the then unconsolidated regional
operating entities for delivery orders directly placed with them. The decline in gross
margin from 2021 to 2022, as well as the decline in the six months ended June 30, 2023,
was mainly due to (i) our strategic pricing adjustment for certain e-commerce platform
customers to reinforce our relationship with them, (ii) generally increased costs due to
inflation, and (iii) additional costs in relation to new customer relationship acquisition.

Our businesses in certain countries in Southeast Asia incurred gross losses in different
periods during the Track Record Period, but our businesses in most countries in Southeast
Asia recorded gross profits during the Track Record Period. In Southeast Asia, we
generated a substantial amount of our aggregate revenue for the Track Record Period from
Indonesia, the Philippines, Malaysia and Thailand, which were our top four countries in
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terms of revenue contribution, representing approximately 89.5% of our aggregate
revenues from Southeast Asia during the Track Record Period. The average gross margin
of our operations in the seven Southeast Asian countries, based on country-level
management accounts, was 15%, 14%, 9%, and 9%, respectively, for the year ended
December 31, 2020, 2021, 2022 and the six months ended June 30, 2023.

. China: We incurred gross losses in China during the Track Record Period. We recorded
a gross loss of US$576.7 million, US$1,218.7 million, US$664.8 million, US$267.9
million and US$17.1 million, and a negative gross margin of 120.4%, 55.9%, 16.2%,
13.7% and 0.8% in 2020, 2021, 2022 and for the six months ended June 30, 2022 and
2023, respectively. We have demonstrated significant improvements in our margins from
2020 to 2022 and in the six months ended June 30, 2023. Our historical loss-making
positions in China were primarily attributable to our continued investments in technology
infrastructure, scale and expansion. Capitalizing on such investments, we have grown
rapidly in China since our entry into the market in March 2020, achieving significant
growth in parcel volume and market share during the Track Record Period. In China, we
handled 12,025.6 million parcels in 2022, representing a market share of 10.9% by parcel
volume in 2022. We furthered increased our market share to 11.7% and 12.4% in June and
August 2023, respectively. We were one of the very few newcomers in the industry that
successfully took a sizable share of the market from major players. From the fourth
quarter of 2020 to the fourth quarter of 2022, we were the fastest-growing express
delivery operator in China among major players in terms of parcel volume, as well as the
fastest among our peers in China to achieve a scale of 50 million peak daily parcel
volume, according to Frost & Sullivan.

. Others: For our cross-border services and New Markets operations, we had a gross loss
of US$81.5 million in 2022, compared to gross profits of US$3.3 million and US$11.8
million in 2020 and 2021, as we just started to enter express delivery services in the New
Markets and continued to expand our cross-border services in 2022. We recorded a gross
loss of US$9.5 million for the six months ended June 30, 2023. During the Track Record
Period, each country in the New Markets incurred a gross loss, as our operations in these
markets are still in the ramp-up stage. We expect to continue to selectively invest in our
cross-border operations and ramp up our operations in the New Markets.

Despite our continuous growth in revenue and volume and our narrowing negative gross
margin from 2020 to 2022, we incurred operating losses and net operating cash outflow, mainly
due to (i) the gross loss incurred in our operations in China during the three years ended
December 31, 2022 and (ii) to a much lesser extent, our cross-border and the New Markets
businesses in 2022.

Our Path to Profitability

In the long term, to continue to realize our revenue potential and achieve profitability, we plan
to further (i) grow our parcel volume and market share, (ii) maintain a flexible pricing strategy,
(ii1) control costs, narrow gross loss and improve gross margin, and (iv) enhance operating
leverage.

Grow our parcel volume and market share

We focus on growing our parcel volume to solidify our market share and leading market

positions through expanding network coverage, enriching and enhancing our service offerings
and strengthening our relationships with e-commerce partners. We have established a highly
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scalable regional sponsor model based on local networks that we lead with the support of our
regional sponsors in selected geographies. Our growth and profitability depend on the volume
of deliveries we provide to underserved markets.

The table below illustrates the growth in our parcel volume in our regions of operations over
the Track Record Period.

Six months ended
Year ended December 31, June 30,

2020-2022
2020 2021 2022 2022 2023 CAGR
(in millions, except for percentages)
Southeast Asia . . . . . 1,153.8 2,160.8 2,513.2 1,215.0 1,438.3 47.6%
China . ......... 2,083.5 8,334.3 12,025.6 5,602.3 6,445.6 140.2%
New Markets . . . . .. - - 49.1 7.7 83.2 N/A

Our global parcel volume in 2022 was 14.6 billion, representing a CAGR of 112.3% from 3.2
billion in 2020. Our global parcel volume in the six months ended June 30, 2023 was 8.0
billion, increasing by 16.7% from 6.8 billion in the six months ended June 30, 2022.
Leveraging our existing advantages and expanding customer outreach, our parcel volume had
been growing at a rate higher than the industry average during the Track Record Period, and
we believe we will be able to maintain a robust growth of parcel volume in the following 12
to 24 months.

. In Southeast Asia, a majority of our parcels directly came from e-commerce platforms
during the Track Record Period, who have significant influence over the choice of
delivery companies for the goods sold on these platforms. We grew our parcel volume
mainly through (i) rapid ramp-up of our network and operations through the regional
sponsor model and (ii) deepened and expanded relationships with e-commerce platforms.
In addition, we have been expanding our business outreach to corporate customers with
express delivery demand as well as individual customers. In the meantime, we have been
exploring collaboration opportunities with emerging e-commerce platforms, whose
business volumes have been rapidly growing and who need reliable express delivery
partners to fulfill delivery orders. Our parcel volume in Southeast Asia grew at 87.3%
year over year from 2020 to 2021, and further at 16.3% year over year from 2021 to 2022,
representing market share of 16.4%, 22.3% and 22.5% in 2020, 2021 and 2022 by parcel
volume, respectively. Our parcel volume in Southeast Asia increased by 18.4% from
1,215.0 million in the six months ended June 30, 2022 to 1,438.3 million in the six months
ended June 30, 2023. On a quarterly basis, the average daily parcel volume, calculated by
the parcel volume in a given quarter divided by the number of days in such quarter, grew
from 7.3 million in the first quarter of 2023 to 8.5 million in the second quarter of 2023.

. In China, substantially all of our parcels originated from through e-commerce platforms,
whose merchants have decision power over the choice of delivery companies for the
goods sold on the platforms during the Track Record Period. We increased our parcel
volume through (i) continued expansion of partnership with more e-commerce platforms
and therefore more diversified parcel sources, (ii) expanded network of network partners
acquiring a wide range of merchants across China, and (iii) continuously improving
service quality and enhancing brand image which facilitated with our client sourcing
abilities. In 2021, the acquisition of BEST Express China provided us with access to
additional e-commerce platforms which we could not access before, and we also
commenced partnership with social e-commerce platforms such as Douyin and Kuaishou,
both of which diversified our sources of parcels and brought in new growth opportunities
for us. As we expand our relationships with more e-commerce platforms, we are able to
access additional merchants on these platforms. Satisfactory services provided to
merchants and end customers on these platforms could solidify our relationships with
e-commerce platforms, who closely monitor the performance of express delivery partners
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and feedback on our delivery services from their end customers. With our enlarged
network, established infrastructure and flexible pricing strategies, we can further grow
parcel volume and market share in China. Our parcel volume in China grew at 300.0%
year over year from 2020 to 2021, and further at 44.3% year over year from 2021 to 2022,
representing market share of 2.5%, 7.7% and 10.9% in 2020, 2021 and 2022 by parcel
volume, respectively. Our parcel volume in China increased by 15.1% from 5,602.3
million in the six months ended June 30, 2022 to 6,445.6 million in the six months ended
June 30, 2023. On a quarterly basis, the average daily parcel volume, calculated by the
parcel volume in a given quarter divided by the number of days in such quarter, grew from
30.0 million in the first quarter of 2023 to 41.2 million in the second quarter of 2023. In
addition, we achieved a market share of 11.5% by parcel volume in the second quarter of
2023.

We entered into the New Markets in 2022 and have a very limited history of operating in
these markets. Our parcel volume in these markets was 49.1 million in total in 2022 and
83.2 million for the six months ended June 30, 2023. The average daily parcel volume
grew from 323,200 in the first quarter of 2023 to 594,400 in the second quarter of 2023.

The following charts illustrate the growth in our daily average parcel volume by geographic
regions for the periods indicated.

Southeast Asia Daily Average Parcel China Daily Average Parcel
Volume (in millions) Volume (in millions)

2022 = 2023 = 2022 = 2023

8.5

New Markets Daily Average Parcel Volume (in thousands)
2022 = 2023

594.4

3232

76.0
8.7

Q1 Q2

We will continue to grow our parcel volume and enlarge the scale of our platform, which will
increase utilization rate of our critical facilities, including sorting centers and line-hauls, and
improve the efficiency of our resources.

In Southeast Asia, we expect to continue increasing our parcel volume and market share
through (i) deeper collaboration with existing e-commerce clients and expanding
partnerships with more e-commerce platforms in the region, (ii) continuously improving
our regional network, our service quality and our ability to retain existing customers and
acquire new customers, and (iii) maintaining our dominant market position to further
capture growth. According to Frost & Sullivan, the express delivery market in Southeast
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Asia is expected to further grow in the next five years, driven by (i) the growing GDP per
capital and consumer purchasing power, (ii) improved transportation and local
infrastructure and payment systems, (iii) the growth of e-commerce platforms, and (iv)
favorable government policies. Leveraging our first-mover advantage and market
leadership as well as our leading infrastructure and network in Southeast Asia, we believe
we are capable of supporting the growing volumes of our e-commerce customers in
Southeast Asia, which allows us to stand out among our competitors. We expect to
maintain our dominant market leadership in Indonesia, Malaysia, the Philippines and
Cambodia, where we were ranked No. 1 by parcel volume in 2022, and grow market share
in Thailand, where we recently upgraded and improved the automation level of our
sorting facilities in order to increase our capacity. Our Directors are of the view that given
the established network, investments in logistics facilities and customer relationships, as
well as cultivation of prospective customer relationships in the regions, it is feasible for
us to achieve our goals. Furthermore, our achieved cost efficiency may also enable us to
maintain flexible pricing and continue to grow our parcel volume so as to grow our
market share.

. In China, we expect to increase our parcel volume and market share through (i) deeper
collaboration with existing e-commerce clients and expanding partnerships with more
e-commerce platforms, (ii) improved and consistent service quality driven by optimized
management of network partners, (iii) diversified sources of parcels from merchants on
a wide range of e-commerce platforms, and (iv) continued efforts in developing non
e-commerce customers to further diversify source of parcels. In addition, due to the
integration with BEST Express China, we encountered business fluctuations which may
have impacted our post-acquisition market share in China during certain time throughout
2022. Such integration was completed in the six months ended June 30, 2022 and we
expect to further release growth potential with an enlarged network going forward.
According to Frost & Sullivan, the express delivery market in China is expected to further
grow, driven by (i) robust demand from e-commerce, (ii) favorable government policies,
(ii1) advanced technology applications, (iv) improving infrastructure and facilities, and
(v) emerging cross-border e-commerce and express delivery demand. We have been able
to maintain our growth in market share in China since our entry into the market from 7.7%
in 2021 to 10.9% in 2022. In August 2023, our market share by parcel volume amounted
to 12.4%.

Maintain flexible pricing strategy

During the Track Record Period, we also adjusted pricing of our services based on the
competitive landscape and operations across the markets in which we operated. The table
below illustrates the average revenue per parcel in Southeast Asia and China over the Track
Record Period as a result of our pricing strategy.

Year ended December 31, Six months ended June 30,
2020 2021 2022 2022 2023
(USS$, per parcel)

Southeast Asia . . . ......... 0.91 1.10 0.95 0.97 0.87
China. . . ............... 0.23 0.26 0.34 0.35 0.34

In Southeast Asia, e-commerce platforms usually purchase delivery services from express
delivery companies in bulk, and we consider pricing strategy along with volume discounts. Our
revenue per parcel in Southeast Asia during the Track Record Period was affected by a mix of
factors, including (i) the impact of foreign exchange rates, (ii) our acquisition and
consolidation of the SEA entities to expand the scope of our services, and (iii) our strategic
pricing adjustment in 2022 to stay competitive in Southeast Asian markets. Leveraging our
dominant market positions, extensive network and established infrastructure in Southeast Asia,
we expect to maintain an adaptive and flexible pricing strategy while growing our parcel
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volume and market share. According to Frost & Sullivan, average revenue per parcel in the
express delivery service industry has been steadily decreasing during the Track Record Period
but the pace of decline is expected to stabilize gradually between 2023 and 2027.

Our revenue per parcel in China increased during the Track Record Period, primarily driven by
(i) the fast establishment and expansion of our network in China since our entry into the market
in 2020, leading to improved bargaining power with network partners, (ii) government policies
and guidance supporting the stabilization of pricing in China during the Track Record Period,
and (iii) our access to additional e-commerce platforms and ability to source high-value parcels
from high-quality customers or merchants. We expect to maintain and improve our pricing
terms, driven by (i) our continued efforts to deepen partnership with various e-commerce
platforms such as Taobao / Tmall, Douyin and Kuaishou, (ii) optimize the management of our
network partners and continuously improve service quality across our network, and (iii)
diversify customer base and acquiring premium enterprise customers through our enhanced
brand image. We expect to maintain a competitive but sustainable average revenue per parcel
in China. According to Frost & Sullivan, the average revenue per parcel in the express delivery
service industry has been steadily decreasing during the Track Record Period but is expected
to stabilize between 2023 and 2027.

In 2022, we expanded into the New Markets. Our average revenue per parcel in the New
Markets was US$1.7 in 2022 and US$1.6 for the six months ended June 30, 2023. As we only
started our operations in the New Markets recently, revenue from these markets was US$81.8
million in 2022 and US$132.8 million for the six months ended June 30, 2023, and only
accounted for 1.1% and 3.3% of our total revenue in the respective period.

Control costs, narrow gross loss and improve gross margin
Cost of revenue

The table below illustrates our cost of revenue breakdown by nature, in absolute amount and
as a percentage of our total cost of revenue, during the Track Record Period. For more details
on the components of our cost of revenue, see “Financial Information — Major Components of
Results of Operations — Cost of Revenue.”

Year ended December 31, Six months ended June 30,
2020 2021 2022 2022 2023
US$ % US$ % US$ % US$ % US$ %
(in thousands, except for percentages)
(Unaudited)

Fulfillment costs . . . 820,139 45.6 2,385,225 442 3,320,187 44.0 1,582,047 45.6 1,790,771 46.7
Line-haul costs . . . 368,172 20.5 1,341,433 249 2,221,664 29.5 995,370 287 1,137,526 29.6
Staff costs . . . .. 306,000 17.0 701,196 13.0 645,682 8.6 349,397 10.1 313,364 8.2
Other labor costs . . . 93,149 5.2 308,451 57 382,250 5.1 179,712 52 206,453 54
Depreciation and

amortization . . . . 82,554 4.6 192,207 3.6 443,466 59 219,136 6.3 219,137 5.7
Impairment losses . . - - 250,292 4.6 219,080 29 - - - -
Others . . . . ... 126,899 7.1 217,740 4.0 305,337 4.0 142,940 4.1 169,648 44
Total . . . .. ... 1,796,913 100.0 5,396,544 100.0 7,537,666 1000 3,468,602 100.0 3,836,899 100.0
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Cost of revenue by segment

The table below illustrates our cost of revenue breakdown by geographical segment, in
absolute amount and as a percentage of our total cost of revenue, during the Track Record
Period:

Year ended December 31, Six months ended June 30,
2020 2021 2022 2022 2023
Us$ % US$ % Us$ % US$ % Us$ %

(in thousands, except for percentages)

(Unaudited)
Southeast Asia . . . . 734,551 40.9 1,715,413 31.8 1,905,724 25.3 954,892 215 1,025,958 26.7
China........ 1,055,581 58.7 3,400,061 63.0 4,760,937 63.2 2,228,024 64.2 2,220,155 51.9
Others” . . .. .. 6,781 0.4 281,070 5.2 871,005 115 285,686 8.2 590,786 154
Total . . . .. ... 1,796,913 100.0 5,396,544  100.0 7,537,666 100.0 3,468,602 100.0 3,836,899 100.0

Note:

(1)  Include cost of revenue for our cross-border services and express delivery services in the New Markets.

The table below illustrates the average cost per parcel and its breakdown by express delivery
process in our geographical segment during the Track Record Period:

Average cost per parcel

Year ended December 31, Six months ended June 30,

2020 2021 2022 2022 2023

(US$ per parcel)

Southeast Asia. . . ... ... ... 0.64 0.79 0.76 0.79 0.71
Pickup and delivery cost . . . . 0.39 0.46 0.43 0.44 0.40
Transportation cost. . . . . ... 0.15 0.22 0.22 0.23 0.19
Sorting cost . . ... ... .... 0.08 0.09 0.09 0.11 0.09
Other cost . . . ... ....... 0.02 0.02 0.02 0.01 0.03

China . ... ....... ... ... 0.51 0.41 0.40 0.40 0.34
Delivery cost. . . .. ... .... 0.25 0.21 0.20 0.21 0.20
Transportation cost. . . . .. .. 0.12 0.08 0.09 0.10 0.08
Sorting cost . . .. ... ... .. 0.11 0.06 0.08 0.09 0.06
Other cost . . . ... ....... 0.03 0.05 0.03 0.01 0.01

Our average cost per parcel consists of:

. Pickup and delivery cost per parcel. In Southeast Asia, for pickup and delivery cost per
parcel, pickup and delivery costs consist of (i) costs paid to unconsolidated regional
operating entities in 2020 and part of 2021 prior to the acquisitions of the SEA entities,
(i1) staff costs and external labor costs for the delivery personnel, depreciation and
amortization expenses incurred for directly operated outlets, and (iii) pickup and delivery
fees paid to the network partners since we directly contract with e-commerce platforms
who are our customers. In China, pickup and delivery costs mainly consist of delivery
fees paid to network partners.
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. Transportation cost per parcel. Transportation costs include (i) transportation services
costs paid to third-party fleet providers, and (ii) staff costs, fuel costs and tolls, and
depreciation and amortization expenses in relation to our self-operated fleet, as well as air
transportation expenses.

J Sorting cost per parcel. Sorting costs include (i) staff costs, (ii) external labor costs, and
(ii1) depreciation and amortization expenses which are mainly depreciation expenses in
relation to sorting equipment and other types of fixed assets, as well as the right-of-use
assets for certain logistics facilities under IFRS 16, namely the lease payments for sorting
centers.

. Other cost per parcel. Other costs include (i) impairment losses for redundant property,
plant and equipment identified after the acquisition and integration of BEST Express
China, which is considered one-off given the size of the integration, and (ii) other
miscellaneous costs including cost of packaging materials, rental costs, utility costs, other
operating costs and maintenance expenses.

Our average cost per parcel in Southeast Asia increased in 2021 due to our acquisition of
certain unconsolidated regional operating entities in Indonesia and Thailand, which changed
our cost structure in Southeast Asia. Before such acquisitions, we generated a meaningful
portion of our revenue from such entities.

. Prior to the acquisitions, we incurred a large portion of costs in these countries for
engaging unconsolidated regional operating entities to perform pickup, sorting,
transportation and delivery, as well as other labor costs, transportation costs, etc. For
parcel orders directly placed with the unconsolidated regional operating entities, they
were responsible for all costs associated with the parcels delivered through our network,
during which we received network service fees from them for the use of our brand,
platform and infrastructure.

. After the acquisition, we consolidated the regional operating entities and accounted their
costs for the delivery of parcels. In addition, we streamlined and standardized our
delivery services and became responsible for the costs associated with the pickup, sorting,
transportation and delivery of all parcels delivered through our network.

In Southeast Asia, we expect our average cost per parcel to decline as we continue to expand
our scale, optimize our operations, increase our self-owned fleet capacity and improve our
technology system. Specifically, we expect to achieve:

. Optimized pick up and delivery cost per parcel. Upon our acquisitions of the SEA entities,
we operated a majority of pickup and delivery outlets directly through regional operating
entities in Southeast Asia, which incurred costs for the first-mile pickup and last-mile
delivery personnel. Therefore, our pickup and delivery cost per parcel increased from
US$0.39 in 2020 to US$0.46 in 2021. In 2022, we started to dynamically adjust the
density and locations of outlets based on local operating environment, such as selectively
engaging network partners who own and operate their own pickup and delivery outlets,
expanding coverage of each outlet operated by network partners, or increasing capacity
of each outlet, which helped us reduce the pickup and delivery cost per parcel to US$0.43
in 2022, and further to US$0.40 in the six months ended June 30, 2023. We will continue
to optimize our pickup and delivery cost structure by engaging network partners to
operate more of our outlets and also increase their operating efficiency.
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. Resilient sorting cost per parcel. In 2021, upon the acquisitions of unconsolidated
regional operating entities, we also integrated sorting centers and relevant staff of such
entities in Indonesia, which caused an increase in our sorting cost per parcel from
US$0.08 in 2020 to US$0.09 in 2021 and 2022. We have been actively enhancing the
efficiency of our sorting staff since 2022, which helped us maintain a sorting cost per
parcel at US$0.09 in the six months ended June 30, 2023. We strive to continuously
increase sorting efficiency in Southeast Asia through consolidating sorting centers,
upgrading automated equipment, and enhancing the efficiency of staff and external labor
at sorting centers.

. Optimization of transportation cost efficiency: We continue to optimize routes connecting
sorting centers, which helped us increase efficiency during the Track Record Period. Our
transportation cost per parcel increased from US$0.15 in 2020 to US$0.22 in 2021,
primarily due to the consolidation of transportation costs previously borne by the
unconsolidated regional operating entities in Indonesia and Thailand. After the
acquisitions of these entities, we were able to integrate resources, allowing us to increase
capacity on every trip and optimize resource allocation between self-operated vehicles
and third-party transportation service providers, which was partially offset by the
inflation in labor and fuel prices in 2022. We have commenced optimizing and adjusting
the coverage of each sorting center in Thailand, Malaysia and Vietnam in late 2022, which
further reduce the number of line-haul trips needed among the sorting centers. Our
transportation cost per parcel remained at US$0.22 in 2022 and declined to US$0.19 in
the six months ended June 30, 2023. We expect to selectively utilize third-party fleets as
we continue to build up our self-operated fleet which has higher efficiency.

Our average cost per parcel in China during the Track Record Period has steadily decreased,
primarily driven by efficiency gains from economies of scale as we rapidly ramp up our parcel
volume, leading to decreases in delivery cost, transportation cost and sorting cost on a per
parcel basis. In 2021 and 2022, our average cost per parcel was also impacted by impairment
losses incurred mainly for the impairment of redundant property, plant and equipment
identified after the acquisition and during the subsequent integration of BEST Express China.
Such impairment was classified under other costs and caused average other costs per parcel in
2021 and 2022 to being comparatively higher at US$0.05 and US$0.03, respectively. We do not
expect to further incur such impairment losses given the integration has been completed.

In China, we expect our average cost per parcel to decline as we continue to achieve better
economies of scale, employ more self-owned fleet and optimize the operating efficiency of our
sorting centers. Specifically, we expect:

. Stabilized delivery costs: After our entry into China in March 2020 and during the initial
ramp-up phase, we compensated our network partners on delivery fees given the parcel
volume was relatively low. Leveraging our rapid increase in parcel volume during the
Track Record Period, we were able to adjust the delivery fees paid to our network
partners, and have achieved a decrease in our average delivery cost per parcel from
US$0.25 in 2020 to US$0.20 in 2022 and the six months ended June 30, 2023. As the
scale and density of our parcel volume further increases, we will be able to further
maintain stable delivery fees paid to network partners.

. Enhancement of transportation cost efficiency: We have been increasing the proportion of
self-owned vehicles in our total fleet during the Track Record Period. By improving the
utilization rate of fleet capacity as our parcel volume ramped up, we were able to decrease
our average transportation cost per parcel from US$0.12 in 2020 to US$0.09 in 2022 and
further to US$0.08 in the six months ended June 30, 2023. In 2022, we experienced a
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slight increase in average transportation cost per parcel due to increases in fuel costs and
line-haul trips as we consolidated additional sorting centers from BEST Express China.
As we enlarge our self-owned fleet, especially in terms of high capacity line-haul vehicles
and optimize transportation routes through better planning and monitoring of an enlarged
network, we expect to increase line-haul efficiency further.

. Higher efficiency of sorting centers: In China, our average sorting cost per parcel mainly
consists of labor costs incurred in relation to internal sorting staff and external labor force
utilized to supplement capacity, as well as depreciation expenses which are mainly lease
payments for sorting centers. Driven by improved capacity utilization of sorting centers
from increases in parcel volume, our average sorting cost per parcel was US$0.11,
US$0.06, US$0.08 and US$0.06 in 2020, 2021, 2022 and the six months ended June 30,
2023, respectively, demonstrating a general downward trend. In 2022, we experienced a
slight increase in average sorting cost per parcel compared to 2021 due to temporary
increase in labor costs and depreciation expense associated with the consolidation of
sorting facilities from BEST Express China. We expect to further enhance the efficiency
of our sorting operations in general with (i) further upgrade of the automated sorting
equipment deployed at the sorting centers, (ii) enhancing management and training of the
employees, (iii) better management of the external labor force, and (iv) continuously
optimizing planning of our sorting center facilities post integration of BEST Express
China.

As we tapped into the New Markets, we incurred certain ramp-up costs in relation to our
preparation activities in these markets. Our cost of revenue for the New Markets was US$100.8
million in 2022 and US$156.2 million for the six months ended June 30, 2023. We expect to
improve our cost per parcel in the New Markets, which was US$2.1 for the year ended
December 31, 2022 and US$1.9 for the six months ended June 30, 2023, after our operations
in these markets stabilize and reach a critical scale.

Investment in infrastructure

We record depreciation and amortization in relation to property, plant and equipment under cost
of revenue as well as lease of logistics facilities (recognized as right-of-use assets under IFRS
16), which represented our continuous investment into the scale of our fixed assets as well as
the network. Depreciation and amortization under cost of revenue has been increasing by
132.8% year over year from US$82.6 million in 2020 to US$192.2 million in 2021, and further
by 130.7% year over year to US$443.5 million in 2022, and remained stable at US$219.1
million and US$219.1 million for the six months ended June 30, 2022 and 2023. Depreciation
and amortization as percentage of revenue was 5.4%, 4.0%, 6.1%, 6.4% and 5.4% in 2020,
2021, 2022 and the six months ended June 30, 2022 and 2023, respectively. China accounted
for the majority of our property, plant and equipment balance during the Track Record Period.
We also incurred increasing capital expenditure during the Track Record Period, of which a
majority was incurred to build our express delivery network in China. With impairment
associated with redundant fixed assets in relation to BEST Express China completed by the end
of 2022 and stable level of capital expenditure planned in Southeast Asia and China, we expect
to maintain stable depreciation and amortization expense as a percentage of revenue.

Gross profit/loss and gross margin
Our negative gross margin was 17.0%, 11.2% and 3.7% in 2020, 2021 and 2022, respectively.
We recorded a gross profit margin of 4.8% for the six months ended June 30, 2023, compared

to a negative gross margin of 1.9% for the same period in 2022, by maintaining resiliency in
our profitability for Southeast Asia and significantly narrowing our gross loss in China. Our
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overall gross loss during each period of the Track Record Period was attributable to the gross
loss in China and, to a much lesser extent, the gross loss in cross-border business and the New
Markets. We achieved a healthy gross margin in Southeast Asia during the Track Record
Period. Based on the measures as discussed above, we expect to narrow our gross loss and
improve our gross margin.

Enhance operating leverage

Our operating expenses mainly consists of selling, general and administrative expenses, and
research and development expenses, with selling, general and administrative expenses
accounting for the majority. The table below illustrates the breakdown of our operating
expenses and operating expenses (excluding share-based payments in relation to equity
transactions, share-based compensation expenses and other share-based compensation
expenses), which are not directly related to our daily operations, as a percentage of our
revenue.

Year ended December 31, Six months ended June 30,
2020 2021 2022 2022 2023
As percentage of our revenue (%)
(Unaudited)
Operating expenses™. . . . .. .. 24.7 24.1 15.7 16.1 443
Operating expenses (excluding
share-based payments and
expenses)® . ... ... ... .. 12.5 11.4 11.8 8.4 8.9

Notes:
(1) Include impairment of goodwill of US$117.5 million in 2022.

(2)  Exclude share-based payments and expenses of US$188.3 million, US$619.0 million, US$281.4 million,
US$260.6 million and US$1,426.9 million in 2020, 2021, 2022 and the six months ended June 30, 2022 and
2023, respectively.

Selling, general and administrative expenses

Our selling, general and administrative expenses primarily consists of (i) staff costs, including
salaries, bonus, other compensation and share-based compensation expenses to our staff, (ii)
share-based payments related to equity transactions, (iii) other share-based compensation
expenses, (iv) office related expenses, (v) professional service fees, including auditor’s
remuneration, listing-related service fees and fees for other consulting services, (vi) promotion
and marketing expenses relating to branding initiatives and advertising activities, (vii)
depreciation and amortization of office equipment and right-of-use assets in relation to the
leases for offices, (viii) one-off impairment of goodwill relating to BEST Express China based
on peers’ performance and general industry trend, and (ix) other selling, general and
administrative expenses. The table below illustrates our selling, general and administrative
expenses, excluding share-based payments in relation to equity transactions, share-based
compensation expenses and other share-based compensation expenses, which are not directly
related to our daily operations, as a percentage of our revenue.
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Year ended December 31, Six months ended June 30,

2020 2021 2022 2022 2023

As percentage of our revenue (%)
(Unaudited)

Selling, general and

administrative expenses'". . . . 23.8 23.3 15.1 15.5 439
Selling, general and

administrative expenses

(excluding share-based

payments and expenses)® . . . 11.6 10.8 11.2 7.8 8.5

Notes:
(1)  Include impairment of goodwill of US$117.5 million in 2022.

(2)  Exclude share-based payments and expenses of US$188.3 million, US$603.7 million, US$281.4 million,
US$260.6 million and US$1,426.9 million in 2020, 2021, 2022 and the six months ended June 30, 2022 and
2023, respectively.

Excluding the impact from share-based payments and expenses notwithstanding the slight
increase in 2022 due to inclusion of one-off impairment of goodwill relating to BEST Express
China our selling, general and administrative expenses as percentage of revenue continuously
decreased from 11.6% in 2020 to 10.8% in 2021, and further to 8.5% for the six months ended
June 30, 2023, as a result of enhanced operating leverage as parcel volume and revenue
increases. We expect our selling, general and administrative expenses as percentage of revenue
to gradually decline as we expect to (i) achieve enhanced economies of scale for staff costs
with increasing global scale of operations, as certain headquarter functions can support our
operations in growth initiatives, and (ii) grow our promotion and marketing expenses at a pace
slower than the growth of revenue, as our past strategic marketing events and activities
enhances brand recognition and increases user mindshare.

Research and development expenses

Our research and development expenses primarily consist of (i) staff costs, including salaries,
bonuses and share-based compensation expenses to our research and development personnel,
(ii) depreciation and amortization of intangible assets, and (iii) others, primarily including
utilities, rent and other expenses necessary to support research and development activities.

Our research and development expenses (excluding share-based compensation payments and
expenses) as percentage of revenue decreased from 0.9% in 2020 to 0.5% in 2021, and remain
relatively stable at 0.6% in 2022, and decreased from 0.6% for the six months ended June 30,
2022 to 0.5% for the six months ended June 30, 2023. While committed to continue to invest
in research and development, we will carefully expand our research and development team and
selectively invest in technology upgrades.

In summary, we had a gross loss, negative adjusted EBITDA (a non-IFRS measure), and
adjusted loss (a non-IFRS measure) in 2020, 2021 and 2022, as we focused on long-term
growth strategies such as enhancing our leading positions in Southeast Asia and China,
growing our market share in core markets, expanding our geographic coverage and logistics
network and investing in technology, talent, customer service and environmental sustainability.
We had a gross profit, positive adjusted EBITDA (a non-IFRS measure) and net operating cash
inflow for the six months ended June 30, 2023, as we remained resilient in maintaining
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profitability in Southeast Asia and have significantly narrowed our loss position in China.
Upon the successful implementation of the aforementioned measures to achieve profitability
and grow our scale, we believe that we are able to pave the way for long-term business
sustainability.

Working capital management policies

To ensure our working capital sufficiency, we maintain a suite of working capital management
policies. We implemented various of procedures and policies, such as working capital
management policy, bank account management policy, overall budget management policy and
investment management policy to screen and standardize the management of working capital
of our Company and the subsidiaries. For example, pursuant to our centralized cash flow
management and forecasting policies, each of our subsidiary is required to submit its rolling
cash-flow budget on a monthly basis and we would calculate cash needs and formulate
appropriate strategies. By analyzing actual-vis-budget figures, we would refine policies or
provide guidance to our subsidiaries as necessary. For accounts receivables management, we
circulate aging report and analyze various metrics, such as aging, customer type and countries,
to monitor the collection of receivables. We have also implemented alert system to prevent any
overdrafts or long-term receivables. With regard to accounts payables management, our
approach involves a detailed analysis of cost items. For example, we scrutinize transportation
costs by examining factors such as capacity, route planning and loading rates. This approach
enables us to improve operational efficiency and enhance our working capital management.

OUR INFRASTRUCTURE

Sorting centers and warehouses

Our sorting centers are connected by the line-haul transportation network that we operate. They
collect parcels from outlets and service stations within their respective coverage area, sort them
according to their destinations and dispatch them to the destination sorting centers. As of June

30, 2023, our express delivery network had 265 sorting centers in operation. The following
map shows our network of sorting centers and warehouses in operation as of June 30, 2023.

The Netherlands

1 offshore warehouse
Egypt
1 sorting center

UAE
1 sorting center

China
83 sorting centers
United States
1 offshore warehouse
Mexico
Southeast Asia 15 sorting centers
~ 148 sorting centers &
\ | 13 offshore warehouses t
1

Brazil
14 sorting centers

Saudi Arabia
3 sorting centers

Countries where J&T has local operations as of June 30, 2023

Other destination countries for J&T’s cross-border business
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Our centralized planning team coordinates the development of new hubs and the expansion of
existing ones in aspects including site selection, facility layout design and equipment purchase.
We consider adding new sorting centers to our network if they can optimize our routes or
increase our capacity in the surrounding areas. We select sites with convenient access to major
highways to improve efficiency and reduce cost. We design new sorting centers with their
expected growth in mind and build in extra capacity for volume growth in the foreseeable
future. We equip our hubs with sorting and loading equipment that best fits our needs.

We believe that our sorting centers are among the most efficient in the markets where we
operate. We employ automated sorting machines at certain critical high-volume sorting centers
capable of scanning up to approximately 88,000 packages per hour at peak volume, and
intelligent scanning, which feeds data into our tracking system, greatly reduces reliance on
manual labor, lowers operating cost and shortens delivery times. As a testimony of our success,
in 2020, we won the Indonesia Digital Innovation award for our sorting centers in Jakarta,
Indonesia, which allowed us to increase sorting capacity from approximately 180,000 packages
per day to approximately 460,000 packages per day. We are also in the process of building
customized integrated logistics centers, upgrading our sorting centers through a combination of
renovation and self-construction. These customized integrated logistics centers combine
functions of warehouses and sorting centers with other functions including after-sale services.
Designed to optimize storage, sorting and transportation efficiency, these customized logistic
centers are expected to further expand our network capacity and resilience. Our waybill
tracking system monitors the status of parcel movement and enables us to identify centers with
the need for additional investment or resource allocation to increase sorting speed. We continue
to upgrade and optimize operations of our sorting centers and further expand our network
capacities.

When planning routes, we prioritize the efficiency of the entire network over the interest of any
individual regional sponsor or network partner. We dispatch each parcel to the sorting center
closest to its destination even if the sorting center and the destination are located in different
administrative regions. This greatly reduces transportation time and lowers our transportation
cost. Our seamless route planning and management benefit from our experience accumulated
through years of optimization and the support of our information technology infrastructure,
which enables dynamic tracking and monitoring of parcel movement.
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Transportation network

Given that we operate in multiple countries, each with unique local transportation
environments, we have set up a large, diversified and multimodal transportation network
tailored to local market requirements. Our sorting centers were connected by over 1,100 and
over 2,600 well-planned line-haul routes in Southeast Asia and China, respectively, as of June
30, 2023. We utilize a self-owned fleet as well as third-party transportation service providers
to form our line-haul transportation network responsible for the transportation of parcels
between sorting centers. We control the line-haul route planning and vehicle dispatch of our
entire line-haul transportation system. Leveraging our centralized transportation management
system, we plan our routes to achieve lower transportation cost and shortened transit time. Our
fleet consisted of more than 1,270 and 3,100 self-owned line-haul vehicles in Southeast Asia
and China, respectively, as of June 30, 2023.
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We enhance our fleet with a suite of intelligent safety systems aided by multiple cameras which
include collision warning, lane departure, pedestrian detection and automatic reporting of
incidents through photos and video recordings. We also employ in-vehicle cameras to detect
driver fatigue and dangerous driving behaviors and prompt the driver in real time. We have a
centralized team responsible for monitoring conditions of our fleet in real time. We also offer
multiple safety-themed training activities throughout the year covering defensive driving,
weather safety, accident case studies and other topics.

We also contract for air and sea shipping for our cross-border services as well as shipping
across Indonesia and the Philippines. We strategically maintain access to third-party operators
in order to have the flexibility to expand our total fleet during demand peaks in connection with
certain seasonal shopping events.

Pickup and delivery outlets and service stations

As of June 30, 2023, we had more than 18,600 pickup and delivery outlets in our network, of
which over 12,900 pickup and delivery outlets were operated by our network partners and over
5,600 pickup and delivery outlets were operated by our regional operating entities. The table
below set forth a breakdown of our outlets by its primary operator in Southeast Asia and China
as of the dates indicated.
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As of
As of December 31, June 30,
2020 2021 2022 2023
(in thousands)

Outlets operated by network partners . . 13.7 17.8 15.4 12.9
— Southeast Asia. . .. ............. 2.5 4.3 7.0 5.1
—China . . ... ... . 11.2 13.5 8.4 7.8
Directly operated outlets . . . . . ... ... 10.1 8.1 5.6 5.7
— Southeast Asia™ . ... ... ... ... 9.1 7.8 5.2 4.9
—China . .. ... ... 1.1 0.1 0.02 0.02

Note:

(1)  Include approximately 250, 400, 70 and 14 outlets directly operated by us as of December 31, 2020, 2021 and
2022 and June 30, 2023, respectively.

We entered into the New Markets in 2022 and had a very limited history of operating in these
countries. As of June 30, 2023, we had approximately 800 outlets in the New Markets and we
did not have any network partners in these countries. We are exploring a “hybrid” model in a
prudent method to expand in the New Markets.

We also had multiple service stations within our network in Southeast Asia, which are typically
collection points in convenience stores, grocery stores or other local shops with more limited
functions than our pickup and delivery outlets. Each outlet and service station has its own
designated geographical scope of operation and can generally only take orders generated within
that area. We closely monitor the performance of outlets in our network and provide incentives
to our regional sponsors and network partners to optimize performance.

CUSTOMERS

For our express delivery and cross-border services, our customers include our network
partners, e-commerce platforms, certain enterprise and individual customers, as well as our
unconsolidated regional operating entities. For our cross-border services, our customers also
include freight forwarders who place orders on behalf of their end customers.

We consider our network partners as part of our direct customer group, as our regional
operating entities provide parcel sorting and line-haul services to them and collect fees from
them for use of our network.

We also directly serve e-commerce platforms, other enterprise customers and individuals. We
collect the entire amount of delivery service fees from these direct customers and pay fees to
our network partners for their first-mile pickup and/or last-mile delivery services. For certain
direct customers, we provide direct pickup and/or delivery services ourselves without the
services provided by our network partners, depending on the availability and capacity of our
directly operated outlets at the relevant locations.

In addition, we consider the unconsolidated regional operating entities, which are owned and
operated by regional sponsors during the ramp-up period, our customers until we acquire
majority interests in them. In 2020, around 25% of the parcels in Southeast Asia were from
unconsolidated regional operating entities who were our customers.
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Many end customers are not our direct customers. Instead, they are customers of our network
partners or unconsolidated regional operating entities. Such end customers primarily include
merchants or individual shoppers on e-commerce platforms.

The following charts illustrate the delivery process and funds flow in the process for an express
delivery parcel.

Express Delivery Process through Consolidated Regional
Operating Entities — Network Partners

J &E(PRESS

©:0+-0 Network (ORYO) ’—I—‘ © Network
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operate Operating Entities Operating Entities operate
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Regional Regional
S?Eders Pickup Sorting Sorting Delivery .
nd — —- —— — ey | Recipients
Customer) o Outlets Centers - Centers Outlets
First-mile pickup (Origination) |  Line-haul (Destination) Last-mile
transportation delivery
Kﬁ—l
©

Q) Pickup fee —‘ @ Pickup fee @
:

S

T
|

Payment Revenues carned by Revenue Costs of J&T
by senders network partners carned by J&T

. ) ! Payment for staff costs, line-haul 1
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Delivery fee

= Parcel Flow
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Notes:
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The diagram is for illustrative purposes only and does not represent scale.

For parcel delivery process where network partners are engaged, network partners who pick up parcels charge
end customers service fees for pickup, transit and delivery. Network partners then pay us (together with
consolidated regional operating entities) fees for transit and delivery. Such network partners at the “pickup
end” of the process are our customers. After sorting and line-haul transportation of parcels, we engage network
partners to perform the last-mile delivery obligations, and we pay such network partners delivery fees.
Network partners at the “delivery end” of the process are our suppliers. A parcel is typically picked up and
delivered by different network partners.

For parcels directly from e-commerce platforms, in terms of fund flow, e-commerce platforms would pay fees

to us directly (which include pickup, transit and delivery fees) for parcels delivered by our network partners.
The flow of parcel delivery process is the same as illustrated above.

-229 -



BUSINESS

Express Delivery Process through Consolidated Regional
Operating Entities — Direct Operation

@-®-0 -’ &F(PRESS
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Notes:

(1)  The diagram is for illustrative purposes only and does not represent scale.

(2)  For parcels delivered under the “direct operation” model, we (along with consolidated regional operating
entities) earn fees for the entire delivery process of parcels, including pickup, transit and delivery, from senders
of parcels. Such senders could be enterprises, individuals, merchants or e-commerce platforms. We bear the

costs of leasing pickup and delivery outlets, employing staff at the outlets and procuring equipment deployed
at the outlets.

Express Delivery Process through Unconsolidated Regional Operating Entities

Scenario (i)
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Scenario (ii)

J &E(PRESS

Platform fee for use of branding / platform / infrastructure
(Network services fee)
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Notes:
(1)  The diagram is for illustrative purposes only and does not represent scale.

(2)  For parcel delivery process where unconsolidated regional operating entities are engaged, there could be two
modes of collaborations, (i) we receive delivery orders from senders directly and earn fees for pickup, transit
and delivery of the parcels. We then engage unconsolidated regional operating entities to deliver the parcel and
pay them fees for the pickup, transit and delivery process of the parcels, during which such unconsolidated
regional operating entities are our suppliers. (ii) unconsolidated regional operating entities receive delivery
orders from senders directly and deliver the parcels themselves. They pay us fees for the use of our branding,
platform and infrastructure, and we deem such unconsolidated regional operating entities our customers.

During the Track Record Period, we generated a substantial portion of our revenue in Southeast
Asia from e-commerce platforms who are our direct customers. Due to market practice in
Southeast Asia, e-commerce platforms typically have significant influence over the shipping
method for items sold on their platforms and therefore enter into agreements with express
delivery service providers directly to purchase the express delivery services in bulk. For
e-commerce platforms that collaborate with us in different Southeast Asian countries, we
typically negotiate and enter into agreements separately and independently for the operations
in each country. E-commerce platforms in Southeast Asia typically engage and allocate
shipping orders among a number of their approved express delivery service providers, based
on factors such as service quality and efficiency of each express delivery service provider.
Consumers and merchants provide feedback for their shipping experiences, which allows
e-commerce platforms to review the performance of their approved express delivery service
providers to facilitate their decision of express delivery service providers. In Southeast Asia,
more than 80%, more than 85%, more than 89% and more than 91% of the parcels were from
e-commerce platforms for the years ended December 31, 2020, 2021 and 2022 and for the six
months ended June 30, 2023, respectively. E-commerce regime in Southeast Asia, including the
social e-commerce sector, is still rapidly evolving. For example, the social e-commerce
platforms in Indonesia might change the way they operate in order to comply with the relevant
laws and regulations. For details, see “Summary — Recent Developments — Recent Overseas
Regulatory Developments” and “Risk Factors — Our business and growth are highly dependent
on the development of the e-commerce industry in the markets where we operate”. During the
Track Record Period, our revenue from social e-commerce platforms in Indonesia remained
immaterial.
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Our direct customers in China are primarily our network partners, as network partners who pick
up parcels from merchants would pay us fees for transportation, sorting, and delivery of the
parcel, as well as use of our brand and platform. Unlike in Southeast Asia, e-commerce
platforms in China are not our direct customers. As express delivery services and the
e-commerce industry are highly developed and standardized in China, e-commerce platforms
in China typically allow merchants to choose their preferred express delivery service providers
from a list of service providers connected to such platform. Therefore, express delivery service
providers establish partnerships with e-commerce platforms by becoming permitted service
providers, gaining access to merchants and orders on the platforms. Merchants become
customers of our network partners when they place orders through outlets operated by our
network partners and pay our network partners delivery fees for the whole process of delivery
including pickup, transportation, sorting and delivery. Such merchants are our end customers,
whom we (along with our regional sponsors) work with our network partners together to
acquire and retain. Express delivery service providers compete in terms of efficiency, service
quality and other aspects to become the preferred service provider for merchants. See also
“Risk Factor — Risks Related to Our Business and Industry — We have relied, and may continue
to rely, on certain prominent e-commerce platforms.” In terms of parcel volume, in China,
more than 50%, 80%, 80% and 99% of our parcels were from network partners, for the years
ended December 31, 2020, 2021 and 2022 and for the six months ended June 30, 2023,
respectively.

Our five largest customers in each of 2020, 2021, 2022 and the six months ended June 30,
2023, contributed to 44.6%, 39.4%, 25.7% and 29.9% of our total revenue, respectively. For
the same periods, our largest customer, an e-commerce platform, contributed to 35.4%, 35.4%,
16.9% and 11.1% of our total revenue for their respective period as we continued to diversify
our customer base and expand collaboration with e-commerce partners. Revenue from this
customer was US$543.0 million, US$1,715.4 million, US$1,231.3 million and US$446.2
million in 2020, 2021, 2022 and the six months ended June 30, 2023. The fluctuation from
2021 to 2022 was due to the significant growth in our total revenue and our commitment to
expanding our e-commerce partnerships and establishing collaboration with new e-commerce
platforms. Before we acquired the SEA entities in 2021, some of these entities were among our
top customers. The following tables set forth details of our five largest customers during the
Track Record Period:

For the year ended December 31, 2020

Year of
Principal starting
business and business Percentage Typical
Services background of relationship Revenue of our total credit
Customer provided by us the customer with us contributed revenue period
(in US$
thousands)

Customer A", . . Express delivery E-commerce 2017 542,963 35.4% within 30
and cross-border  platform days
services

PT. GLOBAL Express delivery  Express delivery 2016 74,767 4.9% 30 days

BINTANG service
TIMUR
EKSPRESS®. .

Customer C® . . . Express delivery Express delivery 2020 27,993 1.8% upfront

service payment
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Year of
Principal starting
business and business Percentage Typical
Services background of relationship Revenue of our total credit
Customer provided by us the customer with us contributed revenue period
(in US$
thousands)
PT. KARYA Express delivery  Express delivery 2015 21,247 1.4% 30 days
NIAGA service
ABADI® . . ..
PT. SEMUT Express delivery  Express delivery 2015 18,118 1.2% 30 days
MERAH service
SQUAD®. . ..
Notes:
(1)  An e-commerce platform and online marketplace in Southeast Asia.
(2) A SEA entity that has been acquired and consolidated into our Group in 2021. See “History and Corporate
Structure — Major Acquisitions, Disposals and Mergers” and “Financial Information.”
(3)  An express delivery operator and a supply chain management company in China.

For the year ended December 31, 2021

Year of
Principal starting
business and business Percentage Typical
Services background of relationship Revenue of our total credit
Customer provided by us the customer with us contributed revenue period
(in US$
thousands)

Customer A. . . .. Express delivery E-commerce 2017 1,715,398 35.4% within 30
and cross-border platform days
services

Customer C. . . . . Express delivery Express delivery 2020 76,868 1.6% upfront

service payment

Customer FV. . . . Express delivery Express delivery 2020 42,637 0.9% upfront

service payment

Customer G'® . . . Express delivery Express delivery 2020 42,357 0.9% upfront

service payment
PT. GLOBAL Express delivery Express delivery 2016 34,621 0.7% 30 days
BINTANG service
TIMUR
EKSPRESS® . .

Notes:

(1)
©))
3)

An express delivery operator and a supply chain management company in Zhejiang, China.
An express delivery operator and a supply chain management company in Guangdong, China.

A SEA entity that has been acquired and consolidated into our Group in 2021. See “History and Corporate

Structure — Major Acquisitions, Disposals and Mergers” and “Financial Information.”
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For the year ended December 31, 2022

Year of
Principal starting
business and business Percentage Typical
Services background of relationship  Revenue of our total credit
Customer provided by us the customer with us contributed revenue period
(in US$
thousands)

Customer A . . . . Express delivery E-commerce 2017 1,231,324 16.9% within 30
and cross-border platform days
services

Customer H" . . Express delivery Social 2021 482,887 6.6% 30 days
and cross-border e-commerce
services platform

Customer 1 . . . Cross-border E-commerce 2022 54,160 0.7% 90 days
services platform

Customer J® . . . Express delivery E-commerce 2021 51,505 0.7% 30 days
services platform

Customer C. . .. Express delivery Express delivery 2020 48,102 0.7% upfront
services service payment

Notes:

(1) An international social e-commerce platform.

(2)  An e-commerce platform in China.

(3)  An international e-commerce company with operations mainly in Southeast Asia.

For the six months ended June 30, 2023

Year of
Principal starting
business and business Percentage Typical
Services background of relationship  Revenue of our total credit
Customer provided by us the customer with us contributed revenue period
(in US$
thousands)

Customer H. . . . Express delivery Social 2021 446,218 11.1% 30 days
and cross-border e-commerce
services platform

Customer A . . . . Express delivery E-commerce 2017 360,181 8.9% within 30
and cross-border platform days
services

Customer I . . . . Cross-border E-commerce 2022 229,296 5.7% 90 days
services platform

Customer K" . . Express delivery E-commerce 2022 120,982 3.0% 30 days
services platform

Customer J . . . . Express delivery E-commerce 2021 49,111 1.2% 30 days

Note:

services

platform

(I)  An e-commerce platform in China.
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During the Track Record Period, none of our Directors or Shareholders who, to the knowledge
of our Directors, own more than 5% of our issued share capital immediately following the
completion of the Global Offering (but without taking into account the exercise of the
Over-allotment Option) nor any of their respective associates had any interest in any of our five
largest customers, except for a SEA entity that we acquired and consolidated into our Group
in 2021.

Key terms of agreements with our customers

Our direct customers are primarily our network partners, unconsolidated regional operating
entities, e-commerce platforms and other enterprise customers and individuals which require
customized express delivery services. For details of our agreements with our network partners,
see “— Our Regional Sponsor Model — Role of Network Partners” in this section. We typically
sign master service agreements with e-commerce platforms and other enterprise customers,
which include various terms including parties, tenor, scope of services, fee rate and payment
terms, among others. Set forth below is a summary of typical terms of our master service
agreements with e-commerce platforms and other enterprise customers:

Key Terms Description
Tenor Typically one year or per transaction basis
Service Type Express delivery services and cross-border services, as

the case may be

Service Scope Express delivery services: standard express delivery
services covering pickup, sorting, transportation and
delivery of parcels

Cross-border services: inbound acceptance, goods and
storage, return processing and value-added services

Pricing With reference to standardized pricing for the relevant
services or fee rates otherwise agreed between the
parties, subject to mutually agreed upon fee changes

Payment Term Settlement typically around 30 days

Termination May be terminated by one or either party upon prior
notice upon certain events
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Our individual customers primarily use our express delivery services and enter into our
standard express delivery services agreement with us. Set forth below is a summary of the key
terms of a typical delivery services agreement between an individual customer and us:

Key Terms Description

Tenor Per transaction basis

Service Type Express delivery services

Pricing Fixed fee based on the distance, weight, dimension and

time sensitivity of the shipment
Payment Term Upfront payment or upon delivery

Set forth below is a summary of typical terms of our master service agreements with our
unconsolidated regional operating entities:

Key Points Description

Term Typically three years

Service Type Express delivery services

Service Scope Standard express delivery services, including sorting,

transportation and delivery of parcels as the case may be
per request by the unconsolidated regional operating
entities.

Pricing Service fees consisted of network service fee and fees for
express delivery including but not limited to transit and
delivery of parcels.

Payment Term Service fees are paid monthly.

Termination The agreement can be terminated upon mutual agreement
or by us with a 30-day prior notice.

CUSTOMER SERVICE

We believe our customer service enhances our customer loyalty and brand image. We have
established a cohesive and responsive customer service system in close collaboration with our
regional sponsors. In addition to a dedicated customer service team at our country
headquarters, our regional sponsors are also responsible for setting up regional customer
service functions and helping us manage customer service enquiries in regional operational
entities within the applicable region. Our regional sponsors also provide ongoing training and
conduct regular performance reviews of network partners where applicable to ensure that they
provide quality customer service.
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We strive to innovate in customer service. For example, we are the first to provide 365-day
operations in Malaysia and Indonesia with 24-hour customer service, according to Frost &
Sullivan. In China, we undertake to respond to customer-initiated inquiries and complaints
within one hour of a complaint being lodged within our system, which is at the forefront of the
industry. Additionally, we have implemented an industry-leading one hour refund policy,
whereby we initiate refunds to the customer within one hour of a determination of
responsibility.

We also operate a call system providing real-time assistance by our representatives during
business hours, seven days a week. Our automated system continues to respond to inquiries
outside of business hours and forwards inquiries that require attention from representatives to
our call center representatives for further handling. We have call centers in each of our
countries of operations. All branches within a country can be reached via a unified number and
use the same call system and database. Our call system automatically forwards incoming calls
to the local branch near the caller’s location. Our over 2,600 call center representatives as of
December 31, 2022 adhere to the same customer service standards throughout our network and
their local knowledge contributes to enhanced customer service effectiveness. We provide
regular trainings to our representatives and review the callers’ level of satisfaction with their
service. For each complaint, we strive to provide a response within 24 hours.

SUPPLIERS

During the Track Record Period, our suppliers primarily included service providers of
third-party transportation, human resources services and express delivery services including
our network partners and unconsolidated regional operating entities. Our five largest suppliers
in each of 2020, 2021, 2022 and the six months ended June 30, 2023 accounted for 15.6%,
12.3%, 10.0% and 10.3% of our total purchases for their respective period. For the same
periods, our largest supplier accounted for 6.2%, 3.6%, 2.5% and 3.0% of our total purchases,
respectively.

Our network partners and our unconsolidated regional operating entities could be both our
customers and our suppliers. They are our customers as we provide them with express delivery
services including, but not limited to, integrated express delivery services, network
management services, parcel sorting services and transportation services, as the case may be.
They are also our suppliers as they provide us with pickup, delivery and other services with
respect to parcels from other customers in our network. We do not control these unconsolidated
regional operating entities, which are responsible of obtaining relevant licenses and permits
under and ensuring compliance with relevant laws and regulations in each market. We review
and inspect their qualifications including whether they have obtained necessary licenses and
permits before we engage them as business partners. We ask unconsolidated regional sponsors
to provide timely update on their license and permit renewal, and, based on findings and alerts
from our own ongoing compliance program, follow up with unconsolidated regional operating
entities on major operation and compliance items.

During the Track Record Period, some of them were both our top five customers and top five
suppliers. PT. GLOBAL BINTANG TIMUR EKSPRESS, a major customer of 2021, and
Customer C, a major customer of 2020, were both our suppliers. We provided express delivery
services, including pickup, sorting and delivery to them, while they provided us with express
delivery service mainly comprised of pickup and delivery services. In 2020 and 2021, the
revenue generated from such customers represented approximately 6.7% and 2.3% of our total
revenue, respectively, and the purchase amount attributable to such customers represented
3.0% and 4.5%, respectively, of the corresponding period.
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During the Track Record Period, none of our Directors or Shareholders who, to the knowledge
of our Directors, own more than 5% of our issued share capital immediately following the
completion of the Global Offering (but without taking into account the exercise of the
Over-allotment Option) nor any of their respective associates had any interest in any of our five
largest suppliers, except for a SEA entity that we acquired and consolidated into our Group in
2021.

We maintain direct control over parcels going through our network. Our system is seamlessly
connected to the systems of major e-commerce platforms, allowing merchants and consumers
on those platforms to place order, trace parcels and enjoy our customer services. We are
therefore able to track and monitor every single parcel from those platforms. Our end
customers expect obtaining tracking numbers upon dropping off a parcel. For each parcel to be
traceable, such parcel needs to be appropriately labeled and recorded in our system, rendering
it impracticable for network partners or a regional operating entity to take a delivery order
without properly recording such parcel in our system. In addition, participants in every
segment of the delivery process rely on waybill information to properly fulfill their functions.
For example, operators in sorting centers scan waybills to obtain information and instruction
to sort parcels, and network partners scan and record every single parcel they deliver to ensure
delivery fees they earn are properly calculated. Therefore, it is practically impossible for a
parcel to be delivered without being recorded in our system, thus rendering it practically
impossible for a network partner or any regional operating entity to take and fulfill a parcel
delivery order without involving us.

We maintain direct control over key routes and line-haul transportation to maintain operational
control over critical aspects of our network. We engage third-party operators for certain
components of our delivery process when such process does not significantly impact the
quality and efficiency of our overall services. For example, for our line-haul transportation
network, we directly control our sorting centers as well as line-haul route planning. However,
we engage third party transportation service providers to complete a portion of the
transportation to supplement our capacity.

We typically enter into master service agreements with our third-party service providers. Some
participants in our network such as our network partners and unconsolidated regional operating
entities are recognized both as our customers and service providers. For details of our
agreements with our network partners and unconsolidated regional operating entities, see “—
Our Regional Sponsor Model — Relationship with Network Partners” in this section.

TECHNOLOGY

We have developed a global technology platform centered around our proprietary JMS system,
along with our open platform and various applications designed for employees and network
participants. The global technology platform is supported by multiple proprietary technology
platforms that empower multiple key aspects of our operations and enhance our efficiency. We
deployed a hybrid cloud and public cloud infrastructure globally to support our global
technology platform, which is easily scalable, and built a micro-services architecture to power
its modularized functions, features and applications.

Our integrated technology platform allows regional sponsors to manage local network, perform
express delivery services, and thus provide reliable services to customers. Critical functions
such as data management and financial management enable regional sponsors to track network
performance and manage each outlet in the network. Through transportation management
system, regional sponsors can efficiently allocate resources and formulate detailed execution
plans for line hauls and delivery. The ability to integrate our system with enterprise customers
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and small e-commerce merchants further broadens our customer base that is otherwise
inaccessible to our competitors. In Southeast Asia, we tailored our technologies, such as our
address coding system, to tackle unique challenges in the relevant regions.

Integrated systems

We have developed a suite of integrated platforms for management of day-to-day operations,
covering data management, network management, service quality management, customer
relationship management, transportation management and device and materials management:

. Data management: we established a standardized data management framework which
unifies and integrates datapoints arising from all stages of business operations including
orders, pickup and delivery outlets, sorting centers, flow of orders and transport, among
others. Our data management platform visualizes the datapoints and generates insights for
management.

. Network management: we map our overall express delivery network and manage the key
information of each network partner such as their location, qualification, key management
personnel and employees, among others, to facilitate efficient management of the
network.

. Service quality management: we rigorously monitor each completed delivery and display
reminders on the status of the delivery to facilitate us in handling events that may lead
to complaints in advance.

. Customer relationship management: our customer relationship management platform
enables us to categorize and manage the end customer base, including merchants,
individuals and enterprise customers. We track daily incoming and delivered orders in
real time and regularly monitor the activeness and stickiness of these end customers.

. Transportation management: we have a command center monitoring and coordinating our
fleet to optimize resource allocation and advise on alternative routes. The platform also
identifies vehicles irregularities and provides early warnings, enabling us to enhance the
efficiency of transportation.

. Device and materials management: we connect and manage our PDAs across our
network. We can monitor the use of this equipment and timely report on any damage or
malfunction. We have established solid redundancy systems to maintain databases and
system backup, as well as backup hardware and equipment. In addition, we conduct
regular data backup and data recovery tests. We leverage our technology infrastructure,
cybersecurity expertise and our database to enhance the reliability, stability and security
of our data. We also are able to track per-person processing capacity and the usage of
sustainable materials in our operations to enhance our overall efficiency.

The key innovative features of our integrated technology platform include, among others, (i)
the platform is highly modularized and could be tailored for operations in different markets.
Localization is achieved with customizable modular components that can adapt to different
languages, currencies, time zones, and local infrastructure. This modular system can be easily
set up, allowing us to enter into a new market within a short period of preparation time. It can
also dynamically scale up according to network volume, flexibly respond to market demands,
and cover a majority of the required functions of the entire express delivery system, (ii) the
platform supports the most number of languages among our peers in Southeast Asia and China.
This is the foundation for us to cater to vast geographical coverage of our network and different
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languages, culture and operating environment, and (iii) the platform is the foundation for us to
deliver extraordinary services, compared to our peers in Southeast Asia market. In addition, we
were one of the first to adopt customized APIs for e-commerce platforms and developed the
most number of interfaces for different end users.

Global coverage and localization

Circumstances in different markets, such as Southeast Asia, China and other markets, vary
drastically in terms of parcel volumes, infrastructure, business culture and other market
characteristics. This necessitates a level of customized development in areas such as systems
displays and settlement logistics, as well as investment in technical architecture. Our system
is highly modularized with main express delivery functions across various stages of the parcel
delivery process, such as order placement, price monitoring and order tracking, among others.
This is also supported by a suite of proprietary applications designed to be utilized by
personnel across our network with different roles. Localization is achieved through
customization using modular components that can be deployed in different languages,
currencies, time zones and local infrastructure. This modular system can also be dynamically
expanded according to network volume, flexibly responds to market demands and covers a
majority of the required functions of the entire express delivery system. Due to this, we have
substantially shortened the trial and error period when entering into a new market.

Highly automated express delivery processing

We deploy a wide array of automated machines and equipment across our network, including
sorting machines, tracking systems and PDA scanners, among others. We have developed our
proprietary parcel tracking system that is connected with the systems of our regional operating
entities and network partners to increase transparency throughout the delivery cycle. We also
employ automated sorting machines at certain critical high-volume sorting centers capable of
scanning up to approximately 88,000 packages per hour at peak volume and intelligent
scanning, which feeds data into our tracking system, greatly reduces reliance on manual labor,
lowers operating cost and shortens delivery times. The use of automated equipment at major
links of the parcel delivery process enables us to enhance our processing capacity.

Customized APIs and user interfaces

Due to our globalized business across diversified markets, we have customized portals to
connect with a variety of network participants as well as different interfaces to cater to
different customers. We link our system with those of our e-commerce platform customers via
Application Programming Interfaces (APIs), allowing the e-commerce platforms and the
merchants to access shipment data to provide analysis for business purposes. Through this
customized interface, e-commerce platforms can track packages in real time and better manage
their inventory and warehousing needs. For certain merchants not affiliated with any
e-commerce platforms and hence lacking basic technology infrastructure, they can
conveniently access our system via Independent Software Vendors (ISVs) to place delivery
orders, enabling them to grow their business and us to expand our customer reach. We have
also developed multiple ordering interfaces to cater to the diverse needs of customers.
Customers can access our services from website, mobile applications, call center and social
media applications anywhere and anytime.
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Enhanced address digitalization system

We leverage address digitalization systems across the markets we operate in. In Southeast Asia,
our enhanced address digitalization platform encompasses our digitalized address coding
system, which we refer to as our “nine-digit code,” and our self-developed and self-maintained
address library. Our digitalized address coding system identifies the destination outlets and the
designated delivery personnel. We accumulate authentic address data points, use them to train
our systems through fundamental machine learning approaches and thereby address the unique
logistics issues in Southeast Asia, including the inaccuracy and insufficient coverage of
third-party address libraries and non-standard data inputs which require extended data
cleansing. We have developed our proprietary address digitalization platform in China by
leveraging our graphical learning and Bidirectional Encoder Representations from
Transformers (BERT) algorithms to enhance the accuracy of our address identification and
efficiency of delivery. Our implementation of the enhanced digitalized address coding system
has increased our level of automation and accuracy, allowing us to make better predictions,
allocate resources more efficiently, optimize our delivery routes and reduce our costs while
making it easier for us to expand into new geographies.

Our digitalized address coding system is embedded with enhanced delivery information, which
enables us to predict demands more accurately and allocate resources more efficiently. The
address digitization systems of the express delivery service providers usually contain
information including destination city, township, and ultimately the destination service area,
which is usually the closest service outlet to the final destination of a parcel. After a parcel
reaches the destination service area, the parcel would then get allocated to designated delivery
personnel based on their respective service coverage, which is usually a smaller neighborhood
within the destination service area. Such an allocation process may cause delays or errors to
the final delivery of the parcel to end customers. However, our digitalized address coding
system could directly point to a designated delivery personnel at the beginning of transfer,
thereby enabling us to plan ahead and allocate resources even prior to the parcel reaching
destination service area. As a result, we would be able to reduce the delivery cycle of a parcel.
The implementation of the system reduced the average delivery cycle for parcels on a particular
route in Southeast Asia that historically was 41 hours to 35 hours.

According to Frost & Sullivan, we are the only express delivery service provider in Southeast
Asia who built address digitization system based on a fully proprietary address library. Express
delivery service providers without an enhanced digitalized address coding system need to fully
rely on third-party address libraries. By relying on such third-party address libraries, express
delivery service providers expose themselves to the risks of obtaining inaccurate delivery
information once such third-party address library is not well maintained or updated regularly
or when it encounters service disruptions. However, we would be able to continue the operation
and navigate deliveries, thereby upholding the delivery speed and service quality for each
parcel.

When we entered a new market in the Southeast Asia, although the address library would need
to be reestablished through certain initial manual collection, the address database digitalization
technologies can be easily replicated and applied in the new market, enabling us to analyze new
address entries and reducing the research and development costs in the new market.
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INTELLECTUAL PROPERTY

Our intellectual property, including any trademarks, copyrights, trade dress, trade secrets and
proprietary technologies, is an important part of our business. Our success depends in part on
our ability to obtain and maintain intellectual property and proprietary protection for our
technology, defend and enforce our intellectual property rights, preserve the confidentiality of
our trade secrets and operate without infringing, misappropriating or otherwise violating valid
and enforceable intellectual property and proprietary rights of others. To protect our
intellectual property and proprietary information, we rely on a combination of trademark,
copyright and trade secret laws and regulations, as well as contractual restrictions. We seek to
protect our proprietary technology, in part, by requiring our employees, consultants,
contractors and other third parties to execute confidentiality agreements and invention
assignment agreements and by implementing technological measures and other methods. As of
the Latest Practicable Date, we owned 647 registered trademarks and 269 registered domain
names. We also had 251 copyright registrations, primarily covering the proprietary software we
have designed. For further details of our intellectual property rights, see “Statutory and General
Information — 2. Further Information about our Business — 2.2 Intellectual property rights of
our Group” in Appendix V to this prospectus. During the Track Record Period and up to the
Latest Practicable Date, no material claims or disputes were brought against us in relation to
any infringement of trademarks, copyrights or other intellectual property.

COMPETITION

The express delivery industry in Southeast Asia is fragmented and we compete primarily with
express delivery service provided by national postal agencies as well as leading private
domestic express delivery companies in each of the countries in which we operate. In each
country where we operate, we compete with other express service providers in terms of our
geographic coverage, quality service and cost-efficiency. We also compete with international
carriers that operate in Southeast Asia and China in connection with our cross-border services.
We believe that our global footprint, innovative regional sponsor business model, superior
operational capabilities and our quality service provide us with a competitive advantage. While
we maintain leading positions in our core markets, certain more established e-commerce
companies may compete with us by building their own logistics capabilities. Furthermore,
certain local players might seek to expand regionally and compete with us in overlapping
geographies. We believe that our core strengths provide us with competitive advantages over
existing and potential competitors. For further details regarding our industry, see “Industry
Overview.”

In Southeast Asia, the e-commerce penetration rate was 15.5% in 2022, and is expected to
reach 29.8% in 2027, at a CAGR of 18.6% from 2023 to 2027. Leveraging the great growth
potential in e-commerce industry, we intend to expand our collaboration with e-commerce
partners in Southeast Asia, including deepening relationship with the current e-commerce
platforms and extending our reach to additional e-commerce platforms. We will seek to acquire
non-ecommerce parcels from the enterprises with more diverse needs. We will continue to
upgrade our infrastructure in Southeast Asia including sorting facilities and line-haul vehicles
to further enhance efficiency of our network.
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In China, we expect to continue competing with our peers by strengthening partnership with
more e-commerce platforms to diversify the source of parcels and generating sustainable
growth of parcel volume. We endeavor to access and acquire high-quality end customers by
leveraging our enhanced brand image and improved service quality, which will help us
maintain our average revenue per parcel. We will also continue to optimize our cost and
operating efficiency as our network expands, which would help us continuously narrow losses
in China.

For the New Markets, we intend to continuously expand our operation and compete with our
peers, leveraging our capabilities proven in Southeast Asia and China markets, existing
relationship with e-commerce partners globally and future growth of the e-commerce industry
in these markets.

SECURITY AND SAFETY

We follow local regulations regarding security and safety in each of our jurisdictions of
operations and have obtained certification of the ISO9001 for express delivery management
services. We maintain lists of prohibited and/or regulated items based on jurisdiction, local
industry regulations and shipping method. We have established standardized parcel security
screening protocols throughout the pickup, sorting and delivery process. We require that pickup
personnel visually inspect all items sent by end customers. We also employ measures such as
X-ray screening of parcels for safety hazards or prohibited items. Penalties are imposed on the
responsible personnel for picking up or delivering prohibited items. Our safety screening
system will continue to evolve to meet changing needs.

Workplace safety and transportation safety are important to our business. We have
implemented protocols for safety of ground transportation for our fleet and operations of our
sorting centers to ensure safety and minimize accidents. We provide periodic training to our
employees to recognize hazards, mitigate risk and avoid injury to themselves and others at
work. We have already instituted safety policies in response to the COVID-19 pandemic, which
includes various policies for screening personnel prior to entry into the workplace and masking
policies. We have implemented regular disinfection schedules for all of our workplace areas
and have required pickup and delivery outlets to perform regular disinfection. We also screen
vehicles according to itinerary information prior to entry onto our premises as well as require
regular disinfection of vehicles and packages prior to delivery.

DATA SECURITY AND PRIVACY

To comply with applicable laws and regulations, we have implemented a suite of data security
management protocols that set out policies for our data-related operations, including the
collection, transmission, storage, sharing, destruction, backup and recovery of data. We strictly
limit and monitor our employee access to user data. We provide data privacy training to
authorized employees and require them to report to us promptly on any potential data leakage.
For details of relevant laws and regulations, see “Regulatory Overview” in Appendix III to this
prospectus.

As a global logistics service provider, we primarily generate operating, non-personal data from
our operations. As advised by the PRC Legal Adviser, our logistics services operation do not
involve cross-border transmission of any personal data. For details, see “Risk Factors —
Complying with evolving laws and regulations regarding cybersecurity, information security,
privacy and data protection and other related laws and requirements may be expensive and may
force us to make adverse changes to our business. Many of these laws and regulations are
subject to changes, and any failure or perceived failure to comply with these laws and
regulations could result in negative publicity, legal proceedings, suspension or disruption of
operations, increased cost of operations, or otherwise harm our business.” We may, due to
cross-border travel or internal management of our personnel, incidentally transmit certain data
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concerning personal information of our employees and staff. We have conducted and will
continue to perform internal assessments in accordance with the Standard Contract Measures
to identify whether a standard contract is required for any potential outbound cross-border
transfer of personal information. We would ensure such PRC entities to comply with the
Standard Contract Measures by taking proper measures including executing standard contracts
with the overseas recipients of personal information upon the expiry of the six-month grace
period when necessary.

We have also implemented a suite of policies and management framework to safeguard data
generated in our operations and to ensure our compliance with data-related laws and
regulations. We have obtained ISO 27001:2013 certification on information security
management systems and ISO27701:2019 certification on privacy information management.
We also conduct periodic reviews on our data compliance practice.

As a result of our internal control and compliance efforts, no material weakness or deficiency
has been identified in our data security measures and our business operations are in compliance
with all current data security laws and regulations in all material aspects. During the Track
Record Period and up to the Latest Practicable Date, we did not experience any material
information leakage or loss of user data in all jurisdictions where we have operations.

Sources, Types and Scope of Data Collection

During the course of our business operations, we mainly collect the data and information: (a)
from logistics service users based on business needs, including basic user information,
transaction information, invoice information, waybill information and contact information
necessary for customer service dispute resolution; (b) for the purpose of customer
management, including names, phone numbers, addresses, business licenses, and ID card
information of legal representatives; (c) from the logistics transportation department of
companies that are connected to us and third-party carriers to arrange and manage logistics and
transportation, including departure fees, geographic locations, driver’s license numbers,
insurance status, as well as the names, phone numbers, addresses, ID numbers, and driver’s
license numbers of the transport department’s drivers; and (d) from franchisees for franchise
management, including names, phone numbers, addresses, information about legal
representatives, as well as franchisees’ business and operation data.

All of the above-mentioned data and information are collected in accordance with relevant laws
and regulations, and we collect the minimal amount of data and information only when it is
necessary.

Data Usage and Processing Methods

We adopted a standard data usage and privacy policy to collect and process data. For user
information, we collect relevant data and information by having the users fill out and complete
the paper order forms and the electronic order forms on our mobile apps, WeChat
Mini-Program, or website. For customer and network partners, we collect relevant data and
information via documents such as the cooperation agreements, when they register on or
logging in to relevant online platforms or mobile apps, and via email and phone
communication. For third-party carriers and drivers of line-haul vehicles, we collect relevant
data and information via documents they sign including their service agreements, labor
contracts, as well as when they and register on or log into relevant online platforms or mobile

apps.

We undertake to manage and use the user data in accordance with applicable laws and make
reasonable efforts to prevent the unauthorized access, breach, tampering or loss of personal
information. Specifically, we have established a system for data classification management and
data access-rights division. Only employees who are granted relevant rights can access and
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obtain designated data and information based on operational needs. The data cannot be
exported in batches, and corresponding records are generated to ensure that the collected
personal information is accessed and used within the minimum scope necessary.

Data Protection Policies

Our data security policies include mechanisms covering customer privacy protection, data
classification, monitoring, emergency response and management of third parties. We have a
dedicated data security team that establishes and enforces procedures regarding the
management of data security. In 2023, we obtained the ISO27001 certification for information
security management system.

We have developed our internal policies and procedures with the goal of meeting industry
standards and establishing good practices. A few examples of our measures include (i)
instituting a governance framework to ensure senior management fully equipped with
procedures and solution toolkits to address any privacy issues, (ii) standardizing internal group
data transfers with procedures to ensure lawful transfer of data to protect the security of
personal information, (iii) implementing international information security and data privacy
standards, (iv) updating our policies and procedures pursuant to periodic security impact
assessments, and (v) implementing a framework to ensure the protection of personal data of
customers and notification of customers if a data leakage event were to occur.

Generally, we adhere to the principle of only collect relevant data to the minimum extent
necessary, with the authorization of the data subject. We have established a solid data
encryption system to encrypt personal information such as phone numbers, ID numbers,
account numbers, addresses and email addresses when they are entered into the system. In
addition, we also impose confidentiality requirements on employees through documents such
as employment contracts and employee handbooks, prohibiting the improper use and disclosure
of data they collect and encounter during the course of their work.

For data access and use, we have formulated a system of data classification management and
data access rights division. We also implemented management and protection measures for
collected data based on importance and sensitivity. Accessing and retrieving data and
information of higher levels of protection involves stricter approval and supervision processes.
Regardless of its usage scenario, access to relevant data can only be granted after due
assessment and appropriate approval.

To ensure the security of data collection and processing activities throughout the network, we
have engaged a professional third-party network security service provider to be responsible for
the operation and maintenance of its network. We have set up four security lines of defense for
the our domestic network against possible external attacks, installed a full range of
threat-aware devices for the internal network, and equipped the system hosts with intrusion
detection devices to avoid data leakage due to external attacks through multi-layer protection.
In particular, we have also conducted a network security protection assessment for our network
in China and filed the details with the regulatory authorities according to relevant regulations.

Data Sharing Arrangements

We do not share or transfer information and data collected or preserved by us to any person,
unless with a explicit prior consent from the relevant parties. For data or information to be
transmitted to a third-party partner based on business needs, we will provide the relevant data
and information through encrypted transmission. If our partners are not equipped with data
protection measures as strong as ours, we will only allow our partners to access relevant data
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through our system after due approval procedures, which ensures that data used by external
parties are also subject to the same level of protection. As our operations span different
jurisdictions and we collaborate with partners across the globe, we also requires its partners to
abide by their region or country’s data security laws and regulations.

In addition, for cross-border data transmission, we ask all vendors such as overseas logistics
companies and customs clearance agents, to adopt the same level of data security standards by
entering into independent data processing agreements, commercial agreements with data
compliance clauses and other methods. We continue to strengthen our data security
management during cooperation with overseas third parties.

As a result of the above-mentioned internal control and compliance efforts, no material
weakness or deficiency has been identified in our data security measures and our business
operations are in compliance with all current data security laws and regulations in all material
aspects. During the Track Record Period and up to the Latest Practicable Date, we did not
experience any material information leakage or loss of user data in all jurisdictions where we
have operations.

BRANDING AND MARKETING

We seek to expand brand awareness and enhance our brand image for individual and enterprise
customers by focusing on high delivery volumes paired with high service quality. While we
seek to establish a unified brand, we carefully research the particulars of each market in which
we operate, including local competition and consumer sentiment, and develop a variety of
marketing initiatives tailored to each region to promote our brand. Our offline marketing
activities include traditional media such as billboards with slogans customized for different
local regions and public relations activities, particularly in key locations of e-commerce
businesses. We work with celebrities to provide endorsements for our platform and promote a
youthful and energetic brand image. We also offer rebates and promotions in connection with
various e-commerce shopping events and in partnership with e-commerce platforms. In
addition, we continue to seek partnerships with social media and e-commerce platforms to
increase our brand visibility as well as the number of consumer touchpoints.

With the help of our regional sponsors, we train and guide our network partners to market their
services to our end customers and maintain customer relationships. To advance our goal of
establishing a unified brand image, we require network partners to apply our logos on
personnel uniforms, transportation vehicles and packaging materials in a consistent and unified
manner in order to further enhance our brand recognition during interactions with our end
customers. We also have a designated sales team that handles enterprise customer relationships
directly. In general, we strive to continuously improve our service quality to elevate our brand
and attract and retain more customers.

SEASONALITY

Our results of operations are affected by seasonal patterns peculiar to the jurisdictions where
we operate. Our parcel volume was typically lower in the first quarter of each year as a result
of regional holidays such as the Lunar New Year. In Southeast Asia, our parcel volume is also
impacted by holidays such as Ramadan and regional promotion periods such as September 9
and October 10 sales promotion periods. In China, we typically experience higher parcel
volume in the fourth quarter of the year due to various holidays and promotional events offered
by e-commerce platforms, such as around the November 11 and December 12 sales promotion
periods. Our financial condition and results of operations for future periods may continue to
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fluctuate. As a result of such fluctuations, comparisons of revenue and results of operations
between different periods within a single financial year or between different periods in
different financial years cannot be relied on as indicators of our performance.

EMPLOYEES
We had a total of 73,927, 146,432 and 126,511 and 131,935 full-time employees as of

December 31, 2020, 2021 and 2022 and June 30, 2023, respectively. The following table sets
forth the breakdown of our full-time employees as of June 30, 2023 by function:

Function Number of Employees Percentage of Total
(%)

Operations 111,162 84.3
Sales and Marketing 1,709 1.3
Research and Development 1,658 1.3
General Administration 14,284 10.8
Customer services 3,122 2.4
Total 131,935 100.0

As of June 30, 2023, we had 113,053, 8,683 and 10,199 employees in Southeast Asia, China
and other markets, respectively. In Southeast Asia, compared with China, we operated much
larger amount of pickup and delivery outlets directly through regional operating entities and
therefore engaged a larger number of staff.

We believe we offer our employees competitive compensation packages and a merit-based
work environment that encourages initiative, and as a result, we have generally been able to
attract and retain qualified personnel and maintain a stable core management team. In addition,
as required by applicable regulations, we participate in various government statutory employee
benefit plans.

We enter into standard labor agreements with our employees and, in addition, enter into
confidentiality and non-compete agreements with our key employees. The non-compete
restricted period typically expires two years after the termination of employment, and we agree
to compensate the employee with a certain percentage of his or her pre-departure salary during
the restricted period.

We believe that we maintain a good working relationship with our employees, and we have not
experienced any major labor disputes or any difficulty in recruiting staff for our operations
during the Track Record Period.

PROPERTIES

As of June 30, 2023, the properties that we occupied or managed as sorting centers and
warehouses had a total GFA of approximately 4.8 million square meters, including self-owned
and leased properties.
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Self-owned Properties

As of June 30, 2023, our self-operated sorting centers and warehouses that are located on
premises we own represented a GFA of over 83 thousand square meters, accounting for
approximately 1.7% of the total GFA of sorting centers and warehouses occupied or managed
by us.

Leased Properties

As of June 30, 2023, we leased approximately 4.7 million square meters of sorting centers and
warehouses, accounting for substantially all the total areas of sorting centers and warehouses
occupied or managed by us. The lease term typically ranges from one to six years.

According to Chapter 5 of the Listing Rules and section 6(2) of the Companies (Exemption of
Companies and Prospectuses from Compliance with Provisions) Notice (Cap. 32L of the Laws
of Hong Kong), this prospectus is exempted from compliance with the requirements of section
342(1)(b) of the Companies (Winding Up and Miscellaneous Provisions) Ordinance in relation
to paragraph 34(2) of the Third Schedule to the Companies (Winding Up and Miscellaneous
Provisions) Ordinance, which requires a valuation report with respect to all our interests in land
or buildings.

INSURANCE

We maintain various insurance policies to safeguard against risks and unexpected events, such
as insurance over the equipment in our sorting centers as well as accident insurance. We have
purchased compulsory motor vehicle liability insurance and commercial insurance such as
automobile third-party liability insurance, vehicle loss insurance and driver/passenger liability
insurance.

We do not maintain business interruption insurance nor do we maintain product liability
insurance or key-man insurance. Our management will evaluate the adequacy of our insurance
coverage from time to time and purchase additional insurance policies as needed. Our business
is, however, susceptible to risks arising from losses we sustain during the course of our
business operations and we cannot assure you that the insurance policies we have taken out are
always able to cover all losses we sustain. For further details see “Risk Factors — Risks Related
to Our Business and Industry — We have limited insurance coverage which could expose us to
significant costs and business disruption.”

We believe that the insurance coverage we currently have is in line with relevant industry
standards and is adequate for us to conduct normal business operations. During the Track
Record Period and up to the Latest Practicable Date, we did not experience any material claim
from a third party nor did we make any material insurance claim in the course of our
operations.

ENVIRONMENT, SOCIETY, AND CORPORATE GOVERNANCE

Environmental, Social, and Governance (ESG) considerations are an essential part of our
business strategy. We are committed to building a lasting brand, and we believe our long-term
success rests on our ability to make positive impacts on the environment and society. We
recognize that operating sustainably and social responsibly is not only the right thing to do but
is also essential to our long-term success and the well-being of our stakeholders.
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ESG Governance

We have established a tiered, comprehensive ESG management framework. The board of
directors is responsible for steering our overall ESG strategy, setting annual ESG goals, and
reviewing budgets and policies. We aim to build a sustainable community with our employees,
clients and partners by supporting local initiatives that aim to create effective and lasting
benefits to the local community through various initiatives that may include corporate
philanthropy and establish community partnerships. Under the supervision of our management,
we actively identify and monitor actual and potential impact of environmental, social and
climate-related risks on our business, strategy and financial performance, and incorporate
considerations of these issues into our business, strategic and financial planning. We have
established an ESG committee, led by the our CFO, to supervise overall ESG matters, review
ESG objectives, and report to the board of directors on our ESG progress. Our ESG committee
is further supported by our risk control and audit department, which would supervise and
implement our ESG projects, identify ESG-related risks to assist the management’s decision
making process, and prepare our ESG publication and disclosure.

Materiality Assessment

We conducted a materiality assessment to identify ESG topics that are material to us, from
which we are able to prioritize ESG aspects and strategize our action plan. We identify and
assess material ESG-related issues as follow:

. We build and continue to update our own ESG issues database based on the ESG
guidelines of the Hong Kong Stock Exchange, GRI, SASB and other relevant authorities,
with reference to ESG rating indicators from MSCI, Sustainalitics and DJSI;

. We identify potential material ESG topics which may affect our business or stakeholders
based on our actual development and characteristics of the industry;

. We engage internal and external stakeholders to participate in surveys to express their
concerns and opinions regarding various potential material topics, identify specific ESG
questions, determine the materiality of different issues and evaluate the impact of
different ESG issues on us;

. Based on the results of the questionnaire, we identify material ESG issues by considering
their respective impact on stakeholders and our sustainable development, and incorporate
such ESG issues into our strategies and development plans.

We have been maintaining a close relationship with the stakeholders in our business as we
believe they play a crucial role in maintaining business sustainability. Key stakeholders of our
business include our investors, customers, suppliers, employees, governments and
communities. Through continuous communication, we have been collecting their views and
opinions which help us to identify ESG-related risks and formulate the sustainability
framework to address those risks. We also maintain an open dialogue with the stakeholders to
receive their comments and understand their expectations on what the ESG issues matter most
via meetings, interviews and discussions.
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Identifying ESG Risks

We have adopted the following approaches and strategies to evaluate priorities and manage
material ESG-related issues:

(a) Identification — industry benchmarking

. We identify important topics with reference to HKEX, SASB and MSCI standards,
as well as benchmarking with leading domestic and foreign industry players.

. The materiality of each ESG area is determined based on the importance of each
ESG area to us through internal discussion with our management.

(b) Prioritization — stakeholder engagement

. We discuss with key stakeholders on key ESG areas identified to ensure that (i) all
the key aspects are covered; and (ii) the material issues are ranked in order of
importance.

(c) Validation — determining material issues

. Based on the discussion with key stakeholders and internal discussion among our
management, our management ensured that all the key and material ESG areas,
which are important to our business development, are reported and complied with
relevant environmental laws and regulations.

Managing ESG Risks
We have adopted the following measures to identify, assess, manage and mitigate ESG risks.
Management of Environmental and Climate Changes

We continue to improve our management system for environmental sustainability and promote
effective implementation of environmental protection measures. We have established an
Eco-Environmental Protection Committee, chaired by the CEO, as well as a project
management sub-committee focused on carbon neutrality and green packaging. In addition, we
issued and implemented the Measures of Identifying and Evaluating Environment-related
Factors, Waste Management Measures and other protocols to safeguard our environmental
protection effort at an institutional level. We actively encourage and lead network partners to
participate in environmental initiatives, adopt standardized packaging protocols, attend
trainings and educational sessions.

We are actively responding to the carbon peaking and carbon neutrality goals by continuously
optimizing our energy usage structure and reducing our carbon emissions. In 2022, we
deployed over 150 LNG-powered tractors for our line-haul routes across the country to
facilitate long-distance transportation, and equipped line-haul vehicles with advanced GPS
system supported by GIS technology, which allows us to monitor anomalies in transportation
process, optimize the planning of line-haul routes and improve energy efficiency, which
effectively reduces carbon dioxide emissions by 20% compared to traditional diesel tractors.
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In the process of preparing our self-constructed logistic centers, we introduced a smart
management system to monitor the energy and water usage. To further mitigate the
environmental impact, we participated in various environmental programs including the
reforestation initiative led by Jiuquan City, Gansu Province, where we planted more than 2,000
saplings of poplar trees, date palm trees and sorrel trees in 2022.

Promoting Green Express Delivery Practice

We are dedicated to advancing green practices in every step of the express delivery process by,
among others, promoting e-waybills, “slim tapes”, reusable transfer bags, and reusable parcel
boxes, throughout our network.

We began implementing reusable transit bags in April 2021. As of June 30, 2023, we had
deployed over 20 million reusable transit bags throughout our network, which use RFID chips
that carry route tracking information. Our scanning technology uses RFID to collect
information such as transit status, package flow, loss tracking and warehouse storage. Each
usage of our RFID-enabled reusable transit bags can reduce carbon emissions by 169 grams.
As of June 30, 2023, our reusable transit bags had been used over 700 million times, reducing
carbon emissions by approximately 124,000 tons.

In August 2021, we established a research and development unit for reusable transit box, and
started implementing our reusable transit box, the Red Box, in March 2022. As of June 30,
2023, we have purchased over 40,000 Red Boxes and are in the process of deploying them
across our network. We also launched the initiative to recycle used corrugated fiberboard
boxes. In 2022, we deployed the designated recycle bins in over 4,000 outlets.

Additionally, compared with traditional paper sheet, our single-sheet e-waybill saves 72.5% of
paper consumables. By the end of 2022 we had fully implemented this e-waybill system
throughout our network. As a result, approximately 42,305 tons of base paper had been saved
in 2022, which is equivalent to approximately 79,110 tons reduced in carbon emissions.

Metrics and Targets
We have taken into account the quantitative information that reflect our management for
environmental and climate related risks, which primarily includes resource consumption and

emissions.

The following table sets forth a breakdown of our resource consumption and greenhouse gas
(“GHG”) emissions in China in 2020, 2021 and 2022:

Year ended December 31,

2020 2021 2022
Total energy consumption (MWh) ... ... ... 214,741 810,131 1,598,106
Total GHG emissions (tonnes CO,
equivalent) .......... ... ... . ... .. 65,347 261,261 540,170
GHG emissions (scope 1) ............. 51,652 201,980 375,330
GHG emissions (scope 2) . ............ 13,695 59,281 164,840
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We will continue to improve our environmental performance to fully prepare for the
establishment of clear environmental goals. We have implemented important performance
indicators such as gasoline and diesel consumption, electricity consumption and greenhouse
gas emissions, which are monitored at our country headquarters and regional sponsors. Based
on the performance in the past years, we will formulate environmental targets that are more in
line with the actual development of our Company in the future. We expect to reduce energy
consumption at our country headquarters in China by 5% in the second half of 2023 compared
to the same period in 2022. In terms of energy conservation and emission reduction, we
continue to optimize the energy use framework and reduce carbon emissions, and actively
respond to the goals of carbon peaking and carbon neutrality.

Anti-bribery and Anti-corruption

We have in place an anti-bribery and anti-corruption policy to safeguard against any fraud,
bribe or corruption. The policy explains potential bribery and corruption conduct and our
anti-bribery and anti-corruption measures. We make our internal reporting channel open and
available for our staff to report any bribery and corruption acts. We also provide regular
anti-corruption and anti-bribery compliance trainings for employees in order to cultivate a
good compliance culture.

Supply Chain Management

We depend on certain third-party service providers for transportation, supplies of equipment
and other services. If we are unable to select, monitor or manage those service providers and
suppliers, we may be exposed to risks of suppliers’ non-compliance with applicable laws and
regulations and unethical practices, which could diminish our competitiveness and harm our
reputation.

We have established a supplier approval process, through which suppliers must provide
relevant qualifications or certifications, such as their business licenses and operation licenses,
among others, and demonstrate legal compliance with environmental and social policies prior
to approval. If the suppliers are not compliant with the applicable laws and regulations
regarding safety and quality or commit misconducts, we may terminate our contracts with
them.

Social Responsibilities
Human Capital

We understand that our success is closely correlated to the well-being of our employees,
customers, and the communities where we operate. To that end, we have launched the
following social initiatives:

. Recruitment and equal employment in the workforce. We believe that our quality
personnel are our key to success and future development. We have been recruiting talents
from various channels, such as universities, online platforms, media advertising, talent
market, third-party recruitment agencies, headhunters, and internal referrals, and provide
training and promotion opportunities to our staff members of our own accord.

We have implemented principle of openness, fairness and impartiality when conducting
recruitment and has policies on compensation, dismissal, equal opportunities, diversity
and anti-discrimination. Accordingly, we give each job applicant an equal opportunity and
we have an internal policy in place to ensure that there is no discrimination as to
nationality, region, gender and ethnicity. We are committed to build a corporate culture
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of fairness, openness, integrity, and honesty, aiming to maintain our good reputation. As
of June 30, 2023, approximately 22.4% of our employees were female. As of the same
date, we had 77,551 employees below age 30, 52,862 employees between age 30 to 50,
and 1,522 employees above age 50, representing 58.8%, 40.1% and 1.2% of our total
workforce, respectively.

Labor and Employee Rights. We respect and protect employees’ rights and interests, and
we strive to create a work environment of openness, fairness, impartiality and equal
recruitment. We forbid any forms of discrimination, we respect and provide equal
treatments to employees of different countries, nationalities, genders, religious beliefs
and cultural backgrounds, and we adopt a zero-tolerance policy against any form of child
labor. We also require our staff to conform to high ethical standards.

We have set up labor union and dedicated supervisory committees to hear the voice of
employees and delivery personnel through a myriad of channels ranging from telephone,
WeChat to email.

We closely monitor and strive to adhere to laws and regulations in each country where we
operate, and we implement internal management and control procedures to safeguard
rights and interests of every employee stipulated by relevant laws and regulations.

Remuneration and benefits. We offered our employees competitive compensation
packages. We determine employee remuneration based on factors such as qualifications,
expertise and years of relevant experience. In accordance with applicable laws and
regulations, we currently participate in social insurance contribution plan organized by
the relevant local governments, including but not limited to, pension insurance plan,
medical insurance plan, unemployment insurance plan, a work-related injury insurance
plan, maternity insurance plan and housing provident fund.

Career Development. We have established a solid talent cultivation mechanism and
created an online-offline hybrid training platform. We continuously improve our training
framework to empower every category of participant on our value chain and develop their
careers. We offer a broad range of courses and programs covering professional training,
general development, and management skills. We design training programs tailored for
different positions at various career stages, meeting the training needs of employees,
regional sponsors, network partners and delivery personnel. In 2022, we provided
approximately 800 hours of trainings to over 290,000 participants.

We have a complete employee career development system, to evaluate employees and
provide opportunities for promotion.

Employee care. We care about the physical and mental health of employees. We regularly
organize physical therapy lecture and provide mental counseling session. For the delivery
personnel in our network, we offer support through mental health hotlines and other
benefits.

We procure additional commercial insurance for employees who travel frequently. We
also strive to help our employees balance their work and life. We organize various
recreational and sports activities for our employees. For example, we established different
sports clubs that include basketball, table tennis and soccer. Our badminton club
cooperated with a professional badminton club for professional training. In January 2022,
we launched the second “Jitu Union Warm Bee Action” and distributed condolences to
couriers with special difficulties. In Vietnam, we also set up our J&T Care Fund with
initial commitment of up to VND3.0 billion for our employees and their families who had
been heavily impacted by the COVID-19 pandemic.
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. Occupational health and safety. We have established a series of safety guidelines, rules
and procedures for different aspects of our operations, covering fire safety, operation
safety, warehouse safety, work-related injuries and emergency and evacuation procedures
to promote occupational employee’s health, safety and compliance with applicable laws
and regulations. We put the safety and health of our employees as our priority when
designing our operations. We have established and continue to update policies and
procedures relating to occupational health managements. We have also established a
Safety Committee chaired by our CEO, which oversees the overall safe management. In
2022, we obtained certification of the ISO14001 environmental management system and
ISO45001 occupational health and safety management system. We are also committed to
raising occupational health and safety awareness by organizing safety education and
training programs. In 2022, we have organized over 6,300 safety-related training sessions
to approximately 409,000 participants.

Charitable Endeavors

. Poverty alleviation and community support. We actively explore the rural market to
promote the sales of commodities to, and sales of agricultural products by, residents in
remote regions with the aim to help stimulate consumption in rural areas and increase the
income of rural residents. We actively cooperate with local governments in Jilin, Shaanxi,
Shanxi, Guangxi and other major agricultural provinces in China to bring local products
to the broader market by using our network of sorting centers, and have a dedicated team
to lead agricultural initiatives, including the setup of front-line warehouses designed
specifically for agricultural products. We also promote digital inclusion of merchants,
users and rural communities in countries where we operate, thereby helping alleviate
poverty across the country. We have set up a special program in Vietnam to facilitate
shipment of agricultural products and promote rural residents’ participation in
e-commerce via trainings and assistance programs.

. Support in time of need. Following the COVID-19 outbreak, we have been committed
to helping people affected by the pandemic during the most difficult times. We launched
initiatives in several countries to provide transportation and logistics support to local
governments. We provided our frontline employees with masks and other protective
equipment immediately after the outbreak. We also supported local communities in
Indonesia, Vietnam, Malaysia and other jurisdictions where we operate by donating
medical and rescue supplies, food, water and other basic necessities to frontline workers.
For example, in Malaysia we donated over 60,000 face masks to the police in February
2021. This is just one example of the hundreds of thousands of care packages, meals and
supplies that have been donated through the J&T network during the pandemic.

During the Track Record Period and up to the Latest Practicable Date, we had not been subject
to any fines or other penalties due to non-compliance in relation to health, work safety, social
or environmental regulations which had materially and adversely affected our financial
condition or business operations, and have not had any accidents or claims for personal or
property damage made by our employees.
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LEGAL PROCEEDINGS AND COMPLIANCE

During the Track Record Period and up to the Latest Practicable Date, we had not been a party
to, and were not aware of any threat of, any legal, arbitral or administrative proceedings,
which, in our opinion, would likely have a material and adverse effect on our business,
financial condition or results of operation. We may from time to time become a party to various
legal, arbitral or administrative proceedings arising in the ordinary course of our business.

Compliance

During the Track Record Period and up to the Latest Practicable Date, we had not been
involved in any material noncompliance incidents that have led to fines, enforcement actions
or other penalties that could, individually or in the aggregate, have a material and adverse
effect on our business, financial condition and results of operations.

TRANSFER PRICING ARRANGEMENTS

Our Company, our controlled affiliated entities and our subsidiaries conduct intra-group
provisions of services and other related party transactions in accordance with our transfer
pricing policy. We follow the fundamental principle that intra-company transactions must be
conducted at an arm’s length basis.

During the Track Record Period and up to the Latest Practicable Date, our intra-Group
transaction mainly included the following:

. Provision of technical service. J&T Express (Shanghai) Acme Supply Chain Management
Co., Ltd. (LM RMmEItRESEHARAR) (“J&T Acme”), Shenzhen Yunlu
Information Technology Co., Ltd (Y ZE B &l B A IR EAE/A 7)) (“Shenzhen Yunlu™)
and Shanghai Jiexiao Information Technology Co., Ltd. (_biaFHEREE N FiTA BRA )
(“Shanghai Jiexiao”) provided technical services to J&T Express China including system
development, software upgrade, maintenance and troubleshooting etc. Similarly,
Shenzhen Yunlu and Shanghai Jiexiao provided technical services to Winner Star
including system development, software upgrade, maintenance and troubleshooting etc.
tailored for our Southeast Asia operations.

. Provision of logistics services. J&T Express China provided other Group entities express
delivery services including sales of e-waybill, centralized parcel sorting, distribution and
transportation etc. Other group entities also provided J&T Express China with various
express delivery services such as centralized parcel sorting, distribution and
transshipment as needed.

. System and software licensing and Provision of technical support service. Winner Star
granted the licenses to other group entities for use of the system and software. Winner
Star also provided technical support services to group entities who were counterparties of
the software licensing transactions.

. Trademark Licensing to subsidiaries. Winner Star granted the license to other group
entities to utilize the “J&T express” trademark.
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The Organization for Economic Co-operation and Development (“the OECD”), an
international organization of cross-border cooperation, promulgated the transfer pricing
guidelines for multinational enterprises and tax administration (“the OECD TP Guidelines”),
which is generally followed by the relevant tax jurisdictions involved in the related party
transaction worldwide. According to the OECD TP Guidelines, these intra-Group transactions
should be priced at arm’s length principle.

To keep in compliance with the relevant transfer pricing regulations, we have engaged third
party tax advisers to provide independent analysis and opinion on the specific transactions in
relation to system and software licensing and trademark licensing, which we refer to in the
following paragraphs as the “Covered Transaction,” in accordance with the OECD TP
Guidelines, which primarily identified the arm’s length pricing and/or profit range for the
Covered Transaction.

During the Track Record Period and up to the Latest Practicable Date, Winner Star, as the
owner of trademark and software copyrights of our business in Southeast Asia, granted the
licenses to other group entities in Southeast Asia for use of the system and software and the
licenses to utilize the “J&T Express” trademark.

Based on the functional profiles of Winner Star and other group related entities, the
Comparable Uncontrolled Price method (“CUP”) and the Transactional Net Margin Method
(“TNMM”) are selected as the most appropriate transfer pricing methods to evaluate the
licensing arrangement between Winner Star and other group entities in Southeast Asia during
the Track Record Period and up to the Latest Practicable Date. The CUP and TNMM methods
are commonly accepted in the OECD TP Guidelines and are stipulated in relevant TP
regulations. Based on the transfer pricing review, it is indicated that the license fee rate and the
profit level indicators of the licensees are generally within the profit range that was considered
an appropriate range for the arm’s length transactions during the Track Record Period and up
to the Latest Practicable Date.

In addition, Winner Star and most other group related entities in Southeast Asia have been
preparing transfer pricing local files on annual basis for the Track Record Period to meet the
applicable TP documentation compliance requirement.

During the Track Record Period and up to the Latest Practicable Date, we were not subject to
any penalty, investigations, inquiries or transfer pricing audits carried out by local tax
authorities in relation to these intra-Group transactions.

Based on the above, and as advised by our tax advisers, our Directors are of the view that the
above-mentioned inter-company transactions are in line with the arm’s length principle and we
are in compliance with the relevant transfer pricing laws and regulations during the Track
Record Period and up to the Latest Practicable Date.

To ensure our ongoing compliance with the applicable transfer pricing laws and regulations, we
plan to take the following measures:

. continue to engage third party tax advisers to carry out review on transfer pricing
initiatives to ensure our transfer pricing arrangements are in line with arm’s length

principle;

. provide training to teams responsible of such transactions, keeping them informed of
transfer pricing laws and regulations in different jurisdictions; and

. continue to monitor the profitability of our subsidiaries and controlled affiliated entities
and adjust pricing arrangements as appropriate.
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OUR GLOBAL OPERATION RISKS
Our Operations in the Philippines and Cambodia

Our express delivery operations span 13 countries. Among these countries, Cambodia and the
Philippines are not signatories to the IOSCO MMOU, which may present certain difficulties for
the Hong Kong regulators to seek regulatory assistance and information from the statutory
securities regulator in the Philippines and Cambodia in a readily available manner. The
following measures are adopted to mitigate such enforcement risk so that the Hong Kong
regulators can obtain information as to our operations in the Philippines and Cambodia as and
when necessary and in a timely manner:

. Our operations in the Philippines and Cambodia, on an aggregate basis, are comparatively
not significant to our operations in jurisdictions. Our Company is incorporated in the
Cayman Islands. We maintain a centralized management system that ensures that our
Directors and senior management would have full and timely access to books and records
regarding our operations in the Philippines and Cambodia. For example, we have an
internal ERP system where a group entity can only enter into major transactions after
management’s review and approval. For our ledgers and management accounts, we have
promulgated a list of action items and procedures for our account closing process on our
group level. Our headquarters teams set monthly closing deadline for each region and
review the compliance status of each region. The finance team of each region is required
to submit the management accounts and relevant materials in our designated finance
system by the relevant deadlines. These measures ensure that our management team will
have full and timely access to relevant books and records regarding our business
operations in the Philippines and Cambodia, including full sets of ledgers, management
accounts, a full list of bank accounts and all major agreements. Given securities
regulators of the Cayman Islands are signatories to the IOSCO MMOU, we believe we
will be in compliance with Rule 8.02A of the Listing Rules.

. In the six months ended June 30, 2023, our operations in the Philippines and Cambodia
in aggregate contributed to approximately 7.4% of our total revenue. As we continue to
expand globally and enhances our market positions in markets such as China, we do not
expect the materiality of our operations in the Philippines and Cambodia to increase in the
near future. In the Philippines, private express and/or messenger delivery service as well
as domestic airfreight forwarding, were previously considered “public utilities” which are
subject to a minimum of 60% Filipino ownership requirement. However, the PSA
Amendment has taken out these activities from the definition of “public utilities” and
these activities are therefore no longer subject to minimum 60% Filipino ownership. For
details, see “Regulatory Overview — Laws and Regulations in Relation to Our Business
in the Philippines” in Appendix III to this prospectus.” Although we indirectly own only
40% equity interests in PH GJE during certain periods of the Track Record Period,
through certain agreements and arrangements, we are considered, from an accounting
perspective, to have control over PH GIJE, see “Financial Information - Critical
Accounting Policies and Estimates — Subsidiaries and controlled affiliated entities.” We
will continue to monitor the significance of our operations in these markets and, in the
event there is a material increase in their materiality, we will consult the Stock Exchange
on any additional suitable measures to ensure our compliance with Listing Rules.
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. The Company undertakes that it will cooperate, and cause relevant employees and staff
to cooperate in all investigations and proceedings conducted or initiated by the Stock
Exchange, the SFC, the Independent Commission Against Corruption (the “ICAC”), the
Commercial Crimes Bureau of the Hong Kong Police Force (the “CCB”), the AFRC and
other law enforcement agencies in Hong Kong. The SFC, the ICAC, the CCB, the AFRC
or other law enforcement agencies in Hong Kong will be able to deliver service notice at
our Company’s registered address in Hong Kong and will have full and timely access to
materials that the Group uses to prepare its local financial statements in Cambodia and the
Philippines.

We believe that, with internal control and review measures in place and our commitment
to cooperating with relevant authorities, regulators and enforcement agencies in Hong
Kong will not face any impediment in accessing our books, records and documents in
relation to the preparation of our Group’s financial statements if necessary.

Our Operations in China and Indonesia
China

We operate in certain industries that are subject to restrictions under the current PRC laws and
regulations. In order to comply with such laws and regulations, we operate our business in
China through our consolidated affiliated entities, in which we have no ownership interest and
rely on a series of contractual arrangements with our consolidated affiliated entities and their
respective equity holders to control and operate these businesses. See “Contractual
Arrangements — PRC Contractual Arrangements” for more details.

Indonesia
Foreign Ownership Restrictions in Indonesia

We provide nationwide commercial courier services in Indonesia. We collect parcels from
senders, transport such parcels to regional sorting hubs. The regional sorting hubs sort, further
pack and dispatch the parcels to the destination sorting hubs, which further send parcels to
delivery outlets or service stations for delivery to end customers. The commercial courier
services that we provide are currently subject to foreign ownership restrictions under Indonesia
law.

In Indonesia, only Foreign Postal Operators may hold equity interests in an Indonesian
company that can engage in postal services in limited circumstances by fulfilling the
Partnership Requirements, and such company need to hold equity interests in a joint venture
company formed with an Indonesian Postal Services Company whose entire capital is owned
by either the Indonesian government, Indonesian citizens or Indonesian legal entities wholly
owned by Indonesian citizens. See more details on the Partnership Requirements, see
“Contractual Arrangements — Indonesia Contractual Arrangements.”

The Indonesian Postal Law defines a “Foreign Postal Operator” as a foreign company that
provides postal services outside Indonesia, which requires that such foreign company directly
engages in postal activities outside Indonesia and does not take into consideration any
operations engaged by its affiliates. The Indonesian Postal Law and relevant implementing
regulations also provides that such joint venture company’s operations must be limited to the
areas of provincial capitals (i.e., cannot provide any inter-city pick-up or delivery services
outside provincial capitals).
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Necessity of the current Indonesian Contractual Arrangements

Due to our corporate structure, we currently enter into the Indonesian Contractual
Arrangements. We cannot directly hold any equity interest in Indonesian Opco without
substantially changing our corporate and operational structure.

To conduct express delivery services through a joint venture company under the Partnership
Requirements would require us to abandon our current national express delivery network,
curtail our ability to reach end customers, reduce our competitiveness in Indonesia and
restructure our tax efficient structure, all of which are fundamentally detrimental to our
operations and future prospects. Specifically:

. We will be forbidden from providing any pick-up or delivery services outside provincial
capitals. If we were to hold any direct equity interest in a Postal Services Company, we
may only hold equity interest in a joint venture company to be formed with in accordance
with the Partnership Requirements. The joint venture company would not be permitted to
engage in any operation outside the provincial capitals, which would fundamentally
change our current operations in Indonesia. Furthermore, foreign ownership would need
to be held by an operating company within us instead of an intermediate holding
company. Even if we are able to restructure our corporate structure which would result in
significant tax burdens, it is practically and economically impossible for us to conduct our
business under the joint venture structure under the Partnership Requirements.

. We have substantial operations outside provincial capitals. Inter-capital parcels only
accounts for an insignificant portion of our parcel volume in Indonesia. We have
significant operations providing courier services outside provincial capitals in Indonesia
(including, in particular, distributing packages to and connecting a vast majority of
lower-tier cities, counties and towns), and such operations are indispensable to our overall
courier services in Indonesia. Therefore, to conduct express delivery services through a
joint venture company under the Partnership Requirements would require us to abandon
our current national express delivery network, curtail our ability to reach end customers
and reduce our competitiveness in Indonesia, all of which are fundamentally detrimental
to our operations and future prospects.

. We have an integrated nationwide express delivery network. It is practically impossible
for us to divest our inter-capital operations in Indonesia from Indonesian Opco. We
operate an integrated nationwide express delivery network, and it is practically
impossible for us to split off our inter-capital operations, or to divest such operations from
Indonesian Opco and or conduct such operations separately. With well-planned line-haul
routes and high-capacity fleet connecting sorting subs at strategic locations with
high-volume automated sorting capacities, we, via Indonesian Opco, reach and connect
cities, countries and villages in Indonesia, satisfy customers’ demands for one-stop
courier delivery services and enable them to send their parcels to anywhere they want in
Indonesia. We generate a substantial amount of parcels from leading e-commerce
platforms. Our capabilities in achieving broad network coverage while maintaining high
efficiency and short settlement cycles is the foundation for our cooperation with these
strategic partners. As such, changing the scope of our operations in Indonesia (i.e.
divesting inter-capital operations from Indonesian Opco) and abandoning our current
integrated nationwide express delivery service network would materially and adversely
impact our ability to reach customers, provide efficient services to strategic partners, and
thus materially reduce our competitiveness in Indonesia, all of which are fundamentally
detrimental to our operations and future prospects. Furthermore, even though the
Indonesian Postal Law sets out a separate idea of “operation within/outside provincial
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capitals”, providing inter-capital services or services outside provincial capitals only will
be contrary to current industry practices. It is practically impossible to meet customers’
expectation for an express delivery company with nationwide coverage and demands for
connectivity and efficiency without an integrated network covering operations both
between and outside provincial capitals.

LICENCES AND REGULATORY APPROVALS

Licences, Permits and Registrations

Our Directors confirm that during the Track Record Period and up to the Latest Practicable
Date, we had obtained all the approvals, permits, consents, licences and registrations that are
material to our business and operations and all of them were in force as of the Latest
Practicable Date. We had obtained or been awarded the following licences, permits and
registrations that are, in the opinion of our Directors, material to our business, as of the Latest

Practicable Date:

Holder

License, certificate or registration

Date of grant

Date of expiry

J&T International
Logistics China

J&T Express China
J&T Express China
Yuyi Transportation
(Chongging) Co., Ltd.

PT GIE

J&T Express (Malaysia)
Sdn. Bhd.

Thuan Phong Express
Company Limited

Thuan Phong Express
Company Limited

Note:

International Freight Forwarding
Agencies

Courier Service Operation Permit
for International Courier Service

Courier Service Operation Permit
for Domestic Courier Service

Road Transportation Operation
Permit

Postal License

Courier License

Domestic Postal License

International Postal License

April 19, 2021

November 17, 2020

June 25, 2019

February 13, 2020

March 18, 2019

April 1, 2021

May 27, 2016

December 30, 2021

Long-term
November 16, 2025
June 24, 20247
February 13,
2024

Long term

March 31, 2024"

May 27, 2026

December 30, 2031

(1)  We are in the process or will be renewing the licenses, permits or registrations in accordance with relevant
laws, regulations and rules. We do not expect any legal impediment to renew those licenses, permits or

registrations.
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RISK MANAGEMENT AND INTERNAL CONTROL

Our senior management are responsible for formulating and overseeing the implementation of
our internal control measures and the effectiveness of our risk management system, which is
designed to provide reasonable assurance regarding the achievement of objectives relating to
operations, reporting and compliance.

Operational Risk Management

See “— Security and Safety” in this section for information about our for information about our
security and safety protocols.

Human Resources Risk Management

We have established internal control policies covering various aspects of human resources
management such as recruiting, training, work ethic and legal compliance. The demand in our
industry for skilled employees is intense and we may be adversely affected by the departure of
any key employees. See “Risk Factors — Risks Related to Our Business and Industry — Overall
tightening of the labor market, increases in labor cost or any possible labor unrest may affect
our business as we operate in a labor-intensive industry.” Each of our executive officers and
key employees has entered into an employment agreement with confidentiality, intellectual
property and non-competition provisions with us.

We distribute copies of our employee handbook to all of our employees. The employee
handbook contains, among other things, a code of conduct that each employee must comply
with.

We provide regular trainings to our staff on work ethic, working procedures, internal policies,
management, technical skills and other aspects that are relevant to their day-to-day work.
Through these trainings, we ensure their skillset is up-to-date and meets our requirements.

Information Technology Risk Management
See “— Data Security and Privacy” in this section for information about our information
security procedures and policies.

Financial Reporting and Risk Management

We have adopted comprehensive accounting policies in connection with our financial reporting
risk management. We have established strict internal reimbursement and financial activities
reporting policies. In particular, our finance department has implemented special inspection
and verification procedures on invoices, bills, notes and other financial instruments, to check
the legitimacy of the original instruments we receive and use. Our finance department also
checks whether the amount and time provided on the face of the instrument match the relevant
contracts. Our finance team has extensive experience in finance and financial reporting. We
provide ongoing training to our finance staff to ensure that our financial reporting and risk
management policies are well-observed and effectively implemented.

AWARDS AND RECOGNITION
We have repeatedly been recognized for the quality and popularity of our products and
services. The following table sets forth a few of our major awards and recognitions during the

Track Record Period.
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Award/recognition Country Award year  Awarding institution/authority

Asian Excellent Brand 2023 - Vietnam 2023 Asian Economic Research Institute

Gold Medal for Asian Quality in collaboration with Vietnam

Products and Services Union of Science and Business
Development

SBR Technology Excellence Singapore 2023 Singapore Business Review

Awards 2023 — E-Commerce —

Logistics

Last-Mile Delivery Company of Saudi Arabia 2023 KSA Logistics & Transport Awards

the year

Top Brand Award 2022 Indonesia 2022 Marketing.co.id

Top 10 Asia Excellent Brand Vietnam 2022 Asian Economic Research Institute

2022

Vietnam Digital Awards 2022 Vietnam 2022 Vietnam Digital Communications
Association

Philippines’ Best Employers for  the Philippines 2022 Philippine Daily Inquirer & Statista

2023 Award

Singapore Partner Experience of Singapore 2022 Asian Business Review

the Year — Logistics

2021 Annual Development China 2022 China Post and Express News

Award in the Express Industry Office ("Bl TREL PRAEHRAT)

(2021 PRIEAF 3R 5E) & 2021

Social Responsibility Award

(202 1 PR € 5 15%)

PR Newswire Corporate China 2022 PR Newswire (3E#ift)

Communications Awards 2022 —

Global Development Award

(202287 (HFRAFBERSE — dh R

EE) e )

Reclame AQUI (&M R #54%) Brazil 2022 Reclame AQUI

Top Brand Award 2021 (20214  Indonesia 2021 Frontier Group

JEE e i A )

Most Engage Delivery Services Indonesia 2021 MIX MarComm

Brand 2021 Award (2021545

HRATE RS it k)

Bronze Stevie Awards for the Philippines 2021 The Stevie Awards

Achievement in Growth and
Branded Content Campaign of

2021
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Award/recognition

Country

Award year

Awarding institution/authority

Company of the Year for
Services & Fast Moving
Company of the Year

2021 Outstanding Caring
Enterprise & 2021 Outstanding
Public Welfare Practice Award
(2021 4R FE B 1 2 DA SE 88 I
202 14AEFEAE A £ B B )

Top Brand Award 2020 (20204
JE B £ i A%

Digital Award Innovation Award

(BT AR

Top 10 Asia-Pacific Outstanding
Brand 2020 (Top 1055 A b [ it
T it L 8%

Business Newcomer of the Year
in the Courier Services Industry

(PRI AR5 17 364 B 7 S8 A\ 38

the Philippines 2021

China 2021
Indonesia 2020
Indonesia 2020
Vietnam 2020

the Philippines 2020
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Asia Leader’s Awards

The Fourth Social Responsibility
Conference (3510 JE4t&E(EKRE)

Frontier Group

Warta Economic Research and
Consulting

Asia-Pacific Economic Center and
the Asia-Pacific Economic Review
Organization

National Customers’ Choice
Awards



CONTRACTUAL ARRANGEMENTS

PRC CONTRACTUAL ARRANGEMENTS
Regulatory Background
Overview

Foreign investment activities in the PRC are mainly governed by the Special Administrative
Measures (Negative List) for the Access of Foreign Investment (the “Negative List”) and the
Catalog of Industries for Encouraging Foreign Investment (the “Encouraging Catalog”),
which was promulgated and is amended from time to time jointly by the MOFCOM and the
NDRC. The Negative List and the Encouraging Catalog divides industries into three categories
in terms of foreign investment, namely, “encouraged”, “restricted”, and “prohibited.”
Industries not listed in the Encouraging Catalog and the Negative List are generally deemed as
falling into a fourth category “permitted.” The currently effective Negative List is the Special
Administrative Measures (Negative List) for the Access of Foreign Investment (2021 Version)
(the “2021 Negative List”), which became effective on January 1, 2022. As advised by our
PRC Legal Adviser, a summary of our business/operation that is subject to foreign investment
restriction or prohibition in accordance with the Negative List, the Encouraging Catalog and
other applicable PRC laws and on certain interview with governmental authority is set out
below (the “Relevant Businesses”):

As advised by our PRC Legal Adviser, Article 51 of the Postal Law of the PRC (hEENRSL
BRI %) prohibits foreign investment in a business that operates and provides domestic
express delivery of letters. Similarly, according to the 2021 Negative List, promulgated by the
NDRC and the MOFCOM, postal services and domestic express delivery of letters are
industries where foreign investment is not permitted, i.e., prohibited categories.

Pursuant to the Administrative Measures on the Courier Service Market (PRZETT 554 BRIHFE)
and the Administrative Measures on Courier Service Operation Permits (PRIE £ 488 7 v &
FEHFL), any entity operating courier services within a province, autonomous region or
municipality, including but not limited to delivery of letters, parcels and other items, must
obtain a Courier Service Operation Permit (RIEZEH;XE% FF ] #) from the provincial Postal
Administrations, and any entity operating courier services across multiple provinces, including
but not limited to delivery of letters, parcels and other items, must obtain a cross-provincial
Courier Service Operation Permit (PRIEZEFS L8 FF T #E) from the State Post Bureau (5%
HUR).

Given that the Company provides an integrated service with respect to its express delivery
services and it is unlikely for the Company to be able to successfully apply for two separate
Courier Service Operation Permits for two separate entities using the same stations, facilities
and service network, we believe that it is neither legally nor commercially practicable to
separate the domestic express delivery of non-letters from the Company’s domestic express
delivery of letters which rely on the Courier Service Operation Permit and/or are subject to
foreign ownership restrictions pursuant to the 2021 Negative List (the “Prohibited
Businesses”) for the following reasons:

(a) we currently do not distinguish between letters and non-letters at our service stations and
it would be impracticable from a manpower and cost perspective for us to enforce
additional categorisations at such customer service stations as all customer service
stations currently use the same finance, accounting and logistics management technology
systems;
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(b) our delivery facilities and personnel are currently fully integrated and it would incur
significant additional costs for us to consciously delineate the delivery of letters and
non-letters due to the need to form separate administrative systems, retrain our personnel
and revamp our current service interface; and

(c) the use of a single integrated system for both letters and non-letters would enable us to
maximise economies of scale and our data integrated platforms allows us to enhance our
network management, service quality management, customer relationship management,
transportation management and device and materials management. This enhances the
customer experience and also reduces inefficiencies and wastage across our network,
allowing us to provide better service at a lower cost to retain our competitive advantage.

Our PRC Legal Adviser conducted verbal consultations in February and June 2023 with market
regulation offices of 17 provincial Postal Administrations (the “Regulatory Consultations”),
during which the corresponding officers confirmed that (i) applicants must fulfill a number of
conditions to obtain a Courier Service Operation Permit, including whether the applicant has
its own standalone delivery stations, facilities, delivery capability and service network; and (ii)
a separate Courier Service Operation Permit will not be issued to two separate entities which
use the same delivery stations, facilities, delivery personnel and service network. As advised
by our PRC Legal Adviser, the daily duties of such provincial Postal Administrations, include,
among others: (i) the review of application for provincial Courier Service Operation Permit;
(ii) the review and verification for application of cross-provincial Courier Service Operation
Permit under the direction of the State Post Bureau; (iii) the implementation of market entry
and exit rules of courier and postal services in accordance with applicable laws; and (iv) the
enforcement of the national and provincial courier and postal services related laws and
regulations. In light of the foregoing, our PRC Legal Adviser is of the view that such consulted
officials are competent persons to give the above confirmation.

Consequently, it is unlikely that our Company can obtain or will in the foreseeable future
obtain separate cross-provincial Courier Service Operation Permits for two separate entities
which use the same delivery stations, facilities, delivery personnel and service network. In
other words, as advised by our PRC Legal Adviser, two separate entities under the Group may
obtain a cross-provincial Courier Service Operation Permits only if their delivery stations,
facilities, delivery personnel and service network do not overlap.

J&T Express China is currently holding a cross-provincial Courier Service Operation Permit.
J&T Express China is a wholly-owned subsidiary of Shanghai Yishangshiye (the “PRC
Holdco”), which is a Consolidated Affiliated Entity of the Company.

In addition, following the acquisition of BEST Express China, the Group acquired another
cross-provincial Courier Service Operation Permit by acquiring 100% of the equity interests in
Hangzhou BEST on December 8, 2021. The two cross-provincial Courier Service Operation
Permits held by each of J&T Express China and Hangzhou BEST are based on their respective
standalone delivery stations, facilities, delivery personnel and service network before the
acquisition of BEST Express China. As of the Latest Practicable Date, all of the aforesaid
delivery stations, facilities, delivery personnel and service network had been all consolidated
to have been possessed and operated by J&T Express China. After the completion of the
consolidation, Hangzhou BEST will not possess any delivery stations, facilities, delivery
personnel or service network, and will dispose of its cross-provincial Courier Service
Operation Permit in due course.

—265 -



CONTRACTUAL ARRANGEMENTS

The Contractual Arrangements also include certain business that are not relying on the Courier
Service Operation Permit and/or not subject to foreign ownership restrictions pursuant to the
2021 Negative List, which is the short messaging service (“SMS”) business. The revenue
contribution of the SMS business under the Contractual Arrangements to our Group amounted
to approximately 0.03%, 0.04% and 0.06% for the years ended December 31, 2020, 2021 and
2022, respectively, with the remaining revenue contribution under the Contractual
Arrangements arising from Prohibited Businesses. As at the date of this prospectus, the
Company has started the separation of the SMS business from the PRC Contractual
Arrangements by transferring the entire equity interests of the Consolidated Affiliated Entity
which operates the SMS business to a wholly owned subsidiary of the Company. The
restructuring is expected to be completed within 6 months. Before completion of the
restructure, the Company confirms that it will (and will have measures in place to) ensure the
SMS business under the PRC Contractual Arrangements will remain immaterial after the
Listing and its annual revenue contribution relative to the Group will be below 5%. Our finance
department will monitor the proportion of revenue generated from the SMS business and report
the status to our senior management on a quarterly basis, and, our audit committee will also
review the proportion of the revenue generated from the SMS business on a quarterly basis, to
ensure it will remain below 5% and will make adequate disclosure on an ongoing basis in our
Company’s annual report after the Listing.

For further details of the limitations on foreign ownership in PRC companies conducting the
aforementioned business under PRC laws and regulations, see “Regulatory Overview”.

Overview of Our PRC Contractual Arrangements

Because foreign investment in certain areas of the industry in which we currently operate is
subject to restrictions under current PRC laws and regulations as outlined above, and to
maintain the business operations and the effectiveness of license and permits held by J&T
Express China, J&T Express China and its relevant holding company and subsidiaries which
are engaged in the domestic express delivery of letters business must be controlled by the
Company through the Contractual Arrangements.

The PRC Holdco, Shanghai Yishangshiye is held by Wu Rongmei (3:%¢J8) as to 99% and Liu
Wei (211%) as to 1%. Wu Rongmei ((2%%J5) is the office manager of J&T Express China and
the director of J&T Express (Shanghai) Acme Supply Chain Management Co., Ltd. (%
hin 5 {3 E S A% PR A7 PR /N 7)) and J&T Express China and Liu Wei (21%) is the supervisor of J&T
Express (Shanghai) Acme Supply Chain Management Co., Ltd. (7 4 5 b 25 {1 jiis 3 A R
/v F]) and J&T Express China. Both Wu Rongmei (%%%)H) and Liu Wei (#/1%) have been the
Group’s PRC regional senior managers since the Group entered the China market. Considering
their rich industry experience, their long time commitment to and in-depth understanding of the
Group, the Company considers that they are suitable to be the PRC Registered Shareholders.

The PRC Contractual Arrangements (set out in more detail below) allow for our Company
(or our wholly-owned subsidiaries) to exercise control of our Consolidated Affiliated Entities.
Further, the PRC Registered Shareholders have, in the shareholder rights proxy agreement,
given its irrevocable undertakings that address potential conflicts of interests that may arise in
connection with the PRC Contractual Arrangements.

In view of the aforementioned PRC regulatory background, after consultation with our PRC
Legal Adviser, we determined that it was not viable for our Company to hold the Consolidated
Affiliated Entities directly through equity ownership. Instead, we decided that, in line with
common practice in industries in the PRC subject to foreign investment restrictions, we would
gain effective control over, and receive all the economic benefits generated by the businesses
currently operated by the Consolidated Affiliated Entities through the PRC Contractual
Arrangements between the PRC WFOE, on the one hand, and Shanghai Yishangshiye and its
shareholders, on the other hand. The PRC Contractual Arrangements allow the results of
operations and assets and liabilities of the Consolidated Affiliated Entities to be consolidated
into our results of operations and assets and liabilities under IFRSs as if they were subsidiaries
of our Group.
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In order to comply with PRC laws and regulations while availing ourselves of international
capital markets and maintaining effective control over all of our operations, we commenced a
series of reorganization activities. In replacement of certain of the previous contractual
arrangements and to comply with the requirements set out in HKEX-LD43-3, the PRC
Contractual Arrangements currently in effect were entered into on January 18, 2023, whereby
the PRC WFOE have acquired effective control over the financial and operational policies of
the Consolidated Affiliated Entities and have become entitled to all the economic benefits
derived from their operations. As advised by the Company’s PRC Legal Adviser, the Company
will not incur additional PRC income tax and business tax as a result of the termination and
replacement of the previous contractual arrangements on the basis that there was no material
change to the contractual arrangements.

Our Directors believe that the PRC Contractual Arrangements conferring significant control
and economic benefits from Shanghai Yishangshiye to the Company are fair, enforceable and
reasonable because: (i) the PRC Contractual Arrangements were freely negotiated and entered
into between the PRC WFOE and Shanghai Yishangshiye; (ii) by entering into the exclusive
business cooperation agreement with our PRC WFOE, which is our Group’s subsidiary
incorporated in the PRC, Shanghai Yishangshiye will enjoy significant control and economic
and technical support from us, as well as a better market reputation after the Listing, and (iii)
a number of other companies use similar arrangements to accomplish the same purpose.

The Company

l 100%

Intermediate holding companies

l 100%

The PRC WFOE"

PRC Registered
Shareholders®

=
i
Technical support,
business support
and relevant
consultation services

Service Fees 100%

The PRC Holdco®

l

Onshore subsidiaries

Notes:

(1)  The PRC WFOE provides technical support, business support and relevant consultation services in exchange
for service fees from Shanghai Yishangshiye. See “Contractual Arrangements — Our Contractual Arrangements
— Summary of the agreements under the PRC Contractual Arrangements and other key terms thereunder —
Exclusive Business Cooperation Agreement”.

(2)  The PRC Holdco refers to Shanghai Yishangshiye, which is owned as to 99% by Wu Rongmei (5%:%%JH) and
1% by Liu Wei (#/1%) (the “PRC Registered Shareholders”), respectively.
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(3)  The PRC Registered Shareholders executed an exclusive option agreement in favor of the PRC WFOE for the
acquisition of all or part of the equity interests in and all or part of the assets of Shanghai Yishangshiye. See
“Contractual Arrangements — Our Contractual Arrangements — Summary of the agreements under the PRC
Contractual Arrangements and other key terms thereunder — Exclusive Option Agreement”. The PRC
Registered Shareholders executed shareholder rights proxy agreements in favor of the PRC WFOE, for the
exercise of all shareholders’ rights in Shanghai Yishangshiye. See “Contractual Arrangements — Our
Contractual Arrangements — Summary of the agreements under the PRC Contractual Arrangements and other
key terms thereunder — Shareholder Rights Proxy Agreement”. The PRC Registered Shareholders granted
security interests in favor of the PRC WFOE, over the entire equity interests in Shanghai Yishangshiye. See
“Contractual Arrangements — Our Contractual Arrangements — Summary of the agreements under the PRC
Contractual Arrangements and other key terms thereunder — Equity Pledge Agreement”.

(4)  “—»” denotes beneficial ownership in the equity interest. The PRC WFOE is an indirect wholly-owned
subsidiary of the Company.

(5)  “P»” denotes contractual relationship.

(6) “*»> denotes the control by the PRC WFOE over the PRC Registered Shareholders and Shanghai
Yishangshiye through (i) proxy agreement to exercise all shareholders’ rights in Shanghai Yishangshiye,
(ii) exclusive options to acquire all or part of the equity interests and assets of Shanghai Yishangshiye and
(iii) equity pledges over the equity interests in Shanghai Yishangshiye.

Our Group will adopt the following measures to further enhance our Group’s control over the
PRC Holdco: (a) as part of the internal control measures, major issues arising from
implementation of the PRC Contractual Arrangements with the PRC Holdco and onshore
subsidiaries will be regularly reviewed, at least on an annual basis, by the Board upon Listing.
Our Board will determine, as part of its periodic review process, whether legal advisors and/or
other professionals will be retained to assist the Group to deal with specific issues arising from
the PRC Contractual Arrangements; (b) the relevant business units and operation divisions of
our Group will report regularly to the senior management of our Company in relation to
compliance and performance conditions under the PRC Contractual Arrangements and other
related matters; and (c) the company seals and crucial corporate certificates of the PRC Holdco
are kept by our Group’s administrative department. Any employee of our Group (including the
PRC Registered Shareholders) who wishes to use the seals will have to obtain internal approval
from the business, finance and legal departments of the Group, as well as approval from the
senior management members of our Company, depending on the importance or transaction
value of the document to which the seal/seals will be affixed.

Circumstances under which we will unwind the PRC Contractual Arrangements

Our Group will unwind and terminate the PRC Contractual Arrangements as soon as
practicable in respect of the operation of our supply chain solutions and logistics services
business to the extent permissible and we will directly hold the maximum percentage of
ownership interests permissible under relevant PRC laws and regulations in the event that PRC
regulatory restrictions on foreign ownership of the relevant business cease to exist or allow the
relevant business to be held by sino-foreign equity joint ventures or wholly-owned foreign
investment entities.
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Summary of the agreements under the PRC Contractual Arrangements and other key
terms thereunder

A description of each of the specific agreements that comprises the PRC Contractual
Arrangements is set out below.

Exclusive Business Cooperation Agreement

As part of the PRC Contractual Arrangements, Shanghai Yishangshiye entered into the
exclusive business cooperation agreement (the “Exclusive Business Cooperation
Agreement”) with the PRC WFOE, pursuant to which, in exchange for service fees, Shanghai
Yishangshiye agreed to engage the PRC WFOE as its exclusive provider of the following
technical support, business support and relevant consultation services:

. the license of relevant software and technologies to Shanghai Yishangshiye which are
legitimately owned by the PRC WFOE and required by Shanghai Yishangshiye’s
businesses;

. the development, maintenance and updates of relevant software required by Shanghai
Yishangshiye’s businesses;

. the design, installation, daily management, maintenance and updating of computer and
network systems, hardware equipment and database;

. the development and testing of new products;
. the technical support and professional trainings for Shanghai Yishangshiye’s staff;

. the assistance for Shanghai Yishangshiye in consultations, collections and surveys of
technical and market information (other than those market surveys which are prohibited
from being conducted by a wholly foreign-owned entity according to PRC laws);

. providing enterprise management consultation for Shanghai Yishangshiye;
. leasing of equipment and assets; and

. other relevant technical services and consultation services as required by Shanghai
Yishangshiye from time to time to the extent permitted by PRC laws.

The service fees shall consist of 100% of the total profit of Shanghai Yishangshiye and its
subsidiaries in any given finan